CTPATEITMYECKUMI MEHE/KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBaHUE LEIIOCTHOIO IPEICTABJICHUS O CYIIIHOCTH U 3HAYEHUH CTPATETUU B YIIPABJICHUN
OpraHu3alnueil B KOHTEKCTE TEHICHIUNA Pa3BUTUS COBPEMEHHBIX TEOPUN MEHEKMEHTA.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnnza «CTpaTerndeckuii MeHeJUKMEHT» OTHOCUTCS K BApUAaTUBHOM 4acTu 0J0Ka AUCHUIUINH
U SIBJIICTCS TUCIUIUTMHOM 110 BBIOODY.

Jliis ocBoeHUs AMCUUILINHBI «CTpaTeruuyecKuil MEHeI)KMEHT» 00y4darolecs UCIOb3YOT 3HaHUS,
YMEHHUS, CIIOCOOBI IEITEIHOCTH U YCTAaHOBKH, COPMHUPOBAHHBIE B XOZ€ U3YUEHHS TUCIUILIHH
«O06yuenue ciyxxeHuem», «OCHOBBI A3bIKO3HAHUAY, «DPuitocopusn», «ODUHAHCOBBIA MEHEIKMEHTY,
«DKOHOMHMYECKHH aHAIN3 (PUHAHCOBOW OTYETHOCTHY, IIPOXOKACHUS IPAKTUKU «YueOHas (HaydHO-
uccienoBarenabckas padoTa (IoIy4eHue NepBUYHbIX HABBIKOB HAyYHO-UCCIIE10BaTEIbCKON
paboThl)) MpaKTUKAY.

OcBoeHue JaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIEr0 U3yYeHH S
JuciuiuinH «MHBeCTUIIMY M MHBECTULIMOHHBIN aHalu3», «PBIHOK LIEHHBIX OyMar», IpoX0KICHUs
npakTtuku «IIpousBoacTBeHHas (IpeANIUIOMHAs) TPAKTUKA.

3. Ill1anupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMIIIIMHBI BBITYCKHUK JOJKEH 00J1a/1aTh CIEAYIOIUMU
KOMIIETCHIMSIMU!

— CIIOCOOEH OCYILECTBIIATh MMOUCK, KPUTHUECKUH aHAJIN3 U CUHTE3 UH(MOPMAIUH, IPUMEHSTh
CHCTEMHBIW TIOAXOJ ISl PEIICHUs TIOCTaBIeHHbIX 3a1a4 (YK-1).

B pe3yjabTare H3y4eHU TUCHUIIIIMHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJIZKCH:

3Hamb
— 3BOJIIOLUIO YIIPABJICHUS NPEATPUATUEM;

— 0COOEHHOCTH CTPATETMYECKOr0 MIIAHUPOBAHUS HA MIPENNIPUATHH;
— TUIIBI CTPATETUi MPEANPUSTHUS;

ymembo

— pa3pabaTbIBaTh CTpATErMUECKU TUIaH Pa3BUTUS NPEAIPUITHUS;

— pa3palaTbIBaTh MEPOIPUATHUS peaIn3allul CTPATETUU NPEATIPHUITUS;
— (OpMHUPOBATH CTPATETHIO IPEATPUSITHUS;

enademo

— METOJaMM CTPaTErN4eCKOro aHaIu3a;

— METOJ[aMH T10 OTpeieNeHUI0 A3P(PEKTUBHOCTH CTPATETUH;
— MeToJlaMH (POPMUPOBAHUS CTPATETUH.

4. O0mas TpyA0éMKOCTh JTUCHHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3aYETHBIX EAUHUIL — 2,
o01mIast Tpy10EMKOCTh TUCIIMILIMHEI B yacax — 72 4. (B T. 4. ayJUTOPHBIX yacoB — 28 u., CPC — 44

q.),

pacmpeneneHue mo cemectpam — 7,
dbopMa 1 MecTo OTYETHOCTH — 3a4€T (7 ceMecTp).

5. Kparkoe conepxxaHue Q1MCUMILIHHBI



Crparernyeckue mpooaemMbl pa3BUTHUS IPOU3BOJICTBA M CTPYKTYpa MPOMBIIUIEHHOCTH.
Crparerndeckoe ynpaBJieHHE. .

Uro takoe crparerus. Katamor mpoGieM cTpaTeruueckoro pa3BUTHs MPOU3BOACTBA. TpyaHOCTH
IIPY OCBOEHMH MPOILiecca BBIPAOOTKU CTPATErHK MIPOU3BOACTBA. DBOJIIOLMS 331a4 U CUCTEMHBIX
pemernii. CTpykTypa npombiiuieHHOCTH. CTparerus npeanpusaTus u ee d3gppexTuBHOCTh. Koraa
cienyet GpopMmynupoBaTh cTpareruto npeanpusaTis. CyTb CTpaTern4eckoro yupaBjieHuUs.
TpakroBka Oyaymiero. JlonrocpoyHoe u CTpaTeruueckoe MIaHuPOBaHKE. DKCTPATIOIISALIHS.
Konkypenrocnoco6HocTs. JluBepcudukanus. YpapieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM.
VYnpaBieHue Ha OCHOBE 'MOKHUX SKCTPEHHBIX PEILIEHUH.

Crparerndeckuii MapkeTHHT. CUTyallMOHHBIA aHAIIN3.

Marpuna BKI', marpuna “/[xenepan-anekrpux”. Matpuna “makKunszu”. Ananus nHabopa
CTpaTeruyecKux 30H. YIpaBlieHUue cTpaTerndyeckuM HabopoM. banancupoBanue Habopom
CTpATETUYECKUX 30H XO3SHCTBOBAHMS C Pa3IMYHBIMU )KU3HEHHBIMU IIUKJIaMH. banancupoBanue
NO3UIMI QUPMBI B pa3IUuHbIX (ha3ax )KM3HEHHBIX HUKIIOB. CTparernueckas ruOkocts. CuHEpHU3M U
BHYTPEHHSS B3aMMOCBSA3b. M3yueHue crparernueckux anbrepHaTuB. CTpaTernyeckas cerMeHTalusl.
CrpaTerndeckue 30HbI X03{CTBOBAHUS U CTpATETHYECKUE X03HCTBEHHBIC IIEHTPHI. Boigenenue
CTpaTEeruuecKux 30H X03sicTBOBaHMs. [ pymnmbl, Biusomye Ha GOpMUPOBAHUE CTPATETUH.

®opmMupoBaHuE CTPATETMYECKUX LI U cTpateruu npeanpusatus. CTparerust U TeXHUYEcKas
nosuTuka npeanpusatus. CtpaTerus BHEIIHEOKOHOMUYECKOHN AEATEIbHOCTH.

Muccust opranuzanuu. Llennoctu u nenu. Ouenka u ananu3 BHenrHed Cpeapl. YpaBieHUIECKoe
o0cIieZloBaHNE BHYTPEHHUX CUJIBHBIX U CJIa0bIX CTOPOH OpraHu3auuu. Pucku crparerum.
VYpasieHue peaau3anueil cTpaTernyeckoro rnjiaHa U KOHTPOJIb 3@ €r0 BHIIIOJHEHUEM. YIIpaBlIeHNE
1o nensaM. OLieHKa cTpaTerndeckux nene. OnpenesneHne BIusHUS TEXHOJIOTUY Ha CTPATETUIO
BEJICHUS Jiea. BKITlOUeHne TEXHOIOrHYeCKHX (haKTOPOB B (POPMYITHMPOBAHUE CTPATETUU
KOHKYpEeHLUHU. BpIOODP MO3MIMK B KOHKYPEHIIMH BHEIIHEIKOHOMUYECKOH JIeSITEeIbHOCTH.
[TpusnekarenpHoCcTh C3X. OLieHKA YPOBHS CTPATETMUYECKUX KalUTaloBlIokeHui. OnpeneneHue
3¢ ($eKTUBHOCTH JICHCTBYIOIIEN CTpaTeruy BHEIIHEAKOHOMUUYECKOH JesiTebHOCTH. OLeHKa
OyIylero KOHKypeHTHOr0 cTaTyca. JBOJIOIMS CTPATErni KOHKYPEHIIMU B COOTBETCTBHUH C
YKU3HEHHBIM LIUKJIOM CIIPOCa, TEXHOJIOTUH, TOBapoB. Muccus oprannsauuu. LlenHocty u nenu.
Onenka u ananu3 BHentHe Cpepl. YpaBieH4YecKoe 00cieI0BaHNe BHYTPEHHUX CUIIbHBIX U
cJ1abbIX CTOPOH OpraHu3anuu. PUcku cTpaTternu. YnpasieHHue pealn3alueil cTpaTerndeckoro
IUTaHA U KOHTPOJIb 32 €r0 BHIMOJIHEHUEM. Y IpaBiieHue 1o 1ensaM. OneHka cCTpaTernyeckux mesnei.
OmnpeneneHue BIUSHUSA TEXHOJIOTUN Ha CTPATETUIO BEEHUS Jiena. BKIroueHne TEXHOIOTHYECKUX
(dakTopoB B GOPMYJIMPOBAHNUE CTPATErMH KOHKYPEHIIMU. BbIOOp 1Mo3uInu B KOHKYpPEHIIUN
BHEIIHEOKOHOMUYECKOH aearenbHocTh. [IpuBnekarensHocts C3X. OueHka ypoBHS
CTpaTeruueckux KanuTtanoBioxeHuil. Onpenenenue 3¢pHEeKTUBHOCTH AEUCTBYIOIIEH CTpaTEruu
BHEIIIHEAKOHOMHYECKON AeaTenbHOCTH. OleHKa Oy1ylero KOHKYpeHTHOIO CTaTyca. DBOJIOIUS
CTpaTeruy KOHKYPEHIIMH B COOTBETCTBUU C JKU3HEHHBIM LIMKJIOM CIpOCa, TEXHOJIOTHH, TOBApOB.
Muccus oprannzannu. Llennoctu u nenu. OueHka u ananus BHeHeR Cpenpl. YIpaBieHYecKoe
o0creoBaHNE BHYTPEHHUX CHIIBHBIX U CJIa0BIX CTOPOH OpraHu3aiuu. Pucku crpareruu.
VYmpasieHne peaau3anueil cTpaTerndeckoro MnjiaHa 1 KOHTPOJIb 3a €0 BBIIIOJHEHUEM. Y IIpaBICHUE
1o uensM. O1eHKa CTPaTErn4ecKuX Leei.

6. PazpaboTuuk

['omaronoBa T.M., nonieHT Kadenpsl TEXHOIOTMH, SKOHOMUKH 00pa3oBanus u cepBuca BI'CITY.



