TEXHOJIOI'M YIIPABJIEHUSA YEJIOBEYECKUMU PECYPCAMUA
1. Ilesb ocBOEGHHS TUCHUILIHHBI
OcBoeHKe MarucTpaHTaMH TEXHOJOTUH YIIPaBJICHUS YEIIOBEUECKMMH pecypcami.
2. MecTo aucuuninHbl B cTpykrype OIIOIT

Hucnunnuna «TexXHONIOoruu yrpasiaeHus YeI0BEUECKUMU PECYPCaMU» OTHOCUTCS K BapUAaTUBHOM
yacTu OJI0Ka JUCIUILIUH.

Jis ocBoeHMs TUCHUIUIMHBL « T€XHOIOTUN yIIpaBIeHUsI YEIIOBEUECKUMH PECypcamMm»»
oOyuJaromuecs: UCIOIb3YIOT 3HAHUS, YMEHUS, CIIOCOOBI IEATEIbHOCTH U YCTAHOBKH,
c(opMHPOBAHHBIE B X0/1€ U3yUCHHS JUCUUIUINH «COBpeMEHHBIE MTPOOIEMbl MEHEKMEHTAY,
«buznec-rpaduka u Npe3eHTalNnOHHbIE TEXHOIOTUNY, «MEeHEIKMEHT chephl yCIyry,
«OrmepamoHHbII MEHEKMEHTY, «CoBpeMeHHbBIE MH(POPMAIMOHHBIE CHCTEMBI U TEXHOJIOTHH B
MEHEIKMEHTE», IPOX0XkKAeHUs pakTuk «HayuHo-uccnenosarensckas padotay, «llegarornueckas
MpaKTHUKa.

OcBoeHre TaHHOW JUCIMILTUHBI SBISETCS HEOOXOAMMON OCHOBOM ISl MOCJIEAYIONIETO U3YYECHUS
JUCLIUIUINHBI «AHAIIN3 U IPOEKTUPOBaHUE OM3HEC-TIPOLIECCOBY, IPOX0KAeHUS NpakTuK «HayuHo-
uccienoBarenbckas padbotay, «lIpaktuka mo npoduito npodheccuoHambHON eI TEIbHOCTH.

3. Illlanupyemble pe3yJbTaThbl 00yYeHHs

B pe3ynbraTe 0OCBOSHHS IUCHUIUIMHBI BBITYCKHUK JOJHKEH 00J1aAaTh CIeIyIOIIMMHU
KOMIETCHIIUSIMH

— cnoco0eH OpraHu30BBIBATH U PYKOBOJIUTH pabOTOI KOMaH/Ibl, BEIpa0aThiBass KOMaHIHYIO
CTpATETHIO JIJIS TOCTHKEHUs nocTaBieHHo# menn (YK-3).

B pe3yjabTare H3y4CHUs TUCIHUIIJINHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJIZKCH:

3Hamo
— OCHOBBI HOPMaTHUBHOTO, PABOBOTO U MH()OPMALIMOHHOTO 00eCTIeYeHUs CITYKObI YIIpaBICHUS
MIEPCOHAJIOM;

— cTpykTypy cuctemsbl ctanaaptoB MCO 9000 B o6mactu KaapoBoil paboThI;

— IOJXObI K pazpaboTKe, TOCTaHOBKA Mpoliecca pa3pabOTKH 3apIIaTHBIX CUCTEM;

— TI0Ka3aTeN YKOHOMUYECKOM 3(h(HEeKTHBHOCTHU TPYIOBBIX PECYPCOB;

— MEXaHU3M pPa3BUTHS MIEPCOHATIA;

ymemp
— BECTH KaJIpOBOE AEIIONPOU3BOACTBO;

— IIPOBOJIUTH ayUT KaJApOBOW paboThI;

— aHAJIM3UPOBATh MOTUBALIMIO IEPCOHAIIA;

— OLIEHHBATh HEOOXOJUMOCTh B 00yU€HUHU NIepCcoHalIa, BEIOUPATh (hOpMbI OOyUEHUS U OLIEHUBATh
pe3yiabTaThl 00yUYeHHUs;

enademsp

— METOJIUKOM ydeTa MepCcoHaa;

— METOJIMKOH ompeieNeHus MOTpeOHOCTH B MH(POPMAITMOHHOM O0ECTICUeHUY;
— MCXaHU3MOM MOTHUBAIUU IIECPCOHAJIA,

— METOJMKAaMHU Pa3BUTHS NIEpCOHAA.

4. O0mas Tpya10éMKOCTh JTUCHUILJIMHBI U €€ pacnpeaeieHue

KOJIMYECTBO 3aYETHBIX €IUHUIL — 3,



o01mas Tpy10éMKOCTh TUCIUTIINHBI B yacax — 108 4. (B T. 4. ayauTopHbIX yacoB — 24 4., CPC — 48
q.),

pacripeielieH|e 1Mo cemecTpam — 3,

dbopMa u MecTo OTYETHOCTH — IK3aMeH (3 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

Hopmarusnoe, mpaBoBoe U HH)OpMAIIMOHHOE 00eCTIeYeHNE CITYKObI YIPaBICHUS IEPCOHATIOM.
KanpoBoe u 1enonpon3BoACTBEHHOE 00ECIICYCHUE CHCTEMBI YITPABIICHHSI IEPCOHATIOM.
JlokyMeHTaIusl, periiaMeHTHpYomas paboTy moapa3aeieHH yIpaBIeHHsI TEPCOHATIOM
(monosxenue o ciryx0e u ee oTAeNax, AomkHocTHBIe HHCTpYKIMU HR). Kanposoe
JIeNIOTIPOU3BOCTBO. PasmuuHbie (opMBbl ydeTa riepcoHana (KaapoBblii yueT, paboTa ¢ IeHCHOHHBIM
¢doHI0M, BOMHCKHI yueT, paboTa ¢ IeHTpaMH 3aHIATOCTH HaceneHus) HopMaTuBHO — MeTOIMUECKOe
U PaBOBOE 00ECIIEYCHUE CUCTEMBI YIIpaBJeHUs iepcoHanomM. dopmanuzaius opraHu3aiuoOHHOM
CTPYKTYPBI OPEANPUATHS, CO3TAHUE TTOJ0KEHUN O MOAPA3AEIEHUAX, ONMCAHUE BHYTPEHHUX
CHCTEM, perjaMeHT OPMHUPOBaHUS TOJKHOCTHBIX HHCTPYKIIUH, 00s13aTeIbHas HOPMAaTUBHAS
JOKYMEHTAIusl. AyJUT U KOHTPOJUIMHT KaJpOBOU CiTykObI. [ TaBHBIE 00JIaCTH ayuTa MepcoHaa.
Pabora ¢ uncnekTupyomuMu opranuzanusMu. CTpyKTypa cucTeMbl cTanaaptoB cemeiictea MUCO
9000. Ayaut paboumnx MecT. AyauT HaiimMa. AyauT Bo3HarpaxacHuii. O0ecriedeHre 0€30MacHOCTH
Tpyaa. MHpopManmoHHOE U TEXHHYECKOE 00ECIICYCHNUE CUCTEMBI YIIPABIICHHS MIEPCOHATIOM.
CymecTByIonye Ha CeroAHsIIIHIHA JJeHb CUCTEMBI HH(POPMAIIMOHHOTO 00eCIIeueHHs TEXHOJIOTUI
yrpaieHus nepconanom. OmnpeneneHune NoTpedGHOCTH B pa3pabOTKe TeX UM HHBIX OJIOKOB
I/IH(l)OpMaLII/IOHHOFO olecrieueHus. HOIIXOI[I)I " pEKOMCHAAWH K IMOATOTOBKE TEXHUYCCKOI'O
3aJ]aHus 110 Pa3paboTKe HHYOPMAITMOHHOTO 00SCIICYCHHUS KaAPOBOH pabOTHI.

MoTHuBalMOHHBIE U KOMIIEHCAIIMOHHBIE CUCTEMBI YIIPABJICHUS IEPCOHAIOM.

[Toxxomp! kK pa3paboTKe, TOCTAHOBKA TpoIiecca pa3padOTKH 3apIUIaTHBIX CHCTEM, MOPSIOK
BHE/IPEHMS, KOHTPOJISI IEMCTBEHHOCTH U niepecMoTpa. dopmaninzaius MOTHBALIMOHHBIX CXEM.
CBs13p MOTHBAIIMOHHBIX CHCTEM U PE3YJIbTaTOB OLIEHKH NepcoHana. [loka3arenu 3KkOHOMUYECKON
3¢ (EeKTUBHOCTH TPYAOBBIX peCypcoB. Bo3aMOXXKHOCTH BIMSHUA Ha COCTOSIHUE 3(PPEKTUBHOCTH
Tpyaa. CpegHecncoYHasi YUCIEHHOCTh pAOOTHUKOB, aHAJIU3 YUCIEHHOCTH U COCTaBa paOOTHUKOB.
AHanu3 IBWKEHUS KaJpoB. AHAIN3 UCIIOIb30BaHUs paboyero BpeMEeH! 1 HOPMUPOBAHUS TPYy/a.
AHanu3 ucnonp3oBaHus GoHAA orIaThl Tpyaa. [lokazaTenu pe3ynbTaTUBHOCTH TPy/a.
Onpenenenue noTpeGHOCTH B NepcoHase. bropkeTnpoBane 61M3Hec — MPOLECCOB, CBA3AHHBIX C
ynpasieHueM nepcoHaioM. M3mepenue 3¢hpekTHBHOCTH UCTIOIB30BaHUS 3aTpaT Ha MEPCOHAI.
OnepanvoHHBIN U CTPATETUYECKUI aHANIU3 3aTpaT U pe3yabTaToB. Kakue BUbI 1EATENbHOCTH
TPYAOBBIX PECYPCOB CIEAYET KaNbKyIupoBaTh U noyemy? OneHka peHTa0eIbHOCTH HHBECTULIUH B
TpyzaoBsle pecypchl. Co3ianue OU3HeC — MJIaHa Mo YIPaBJIEHUIO TEPCOHATIOM

Pa3ButHe nepconana.

Jnarnoctuka notpeOHOCTEN epcoHalla B Pa3BUTUU: TEKYIAsi CUTyalisl B KOMIIaHUH,
CTpaTeruyecKue eIl KOMIaHUU, TOTPeOHOCTH B 00yuyeHUH. Mosieb CHCTEMbI KOPIIOPATUBHOTO
oOyueHus: pazpaboTka B komnanuu [lonutuku B 061acTy 00ydeHusl nepcoHasia, MaTpHila 30H
OTBETCTBEHHOCTH IO MOJAr0TOBKE NepcoHana. @opMel u BUIbI 00yUEHHs: IJITAHOBOE U
BHEIUIAHOBOE; MH/IMBUIyaJIbHOE U KOPIIOPATUBHOE; BHEIIHEE U BHyTpeHHee. OCOOEHHOCTH pa3HbIX
BUJIOB OOYYEHHUs: BHYTPUIIPOU3BOJICTBEHHAs ITOAMOTOBKA pabounX; BHYTPEHHUE TEOPETUUECKUE U
NPaKTUYECKHUE 3aHATHs; BHYTPEHHUE CEMUHAPbI U TPEHUHTH; Y4acTHe paOOTHUKOB BO BHEIITHUX
CEeMMHapax M TPEHUHTrax; MpodeccuoHaibHast MOArOTOBKA, IEPENOrOTOBKA, OBHIIICHHE
KBasIM(pUKayu pabOTHUKOB BO BHELUTHUX 00pa30BaTENbHbIX YUPEKICHUIX; yuacTHE paOOTHUKOB B
KOH(epEeHIMAX, BEICTABKAX, CHMIIO3MYMaXx H Ip. HHPOPMALMOHHO-KOHCYIbTAlMOHHBIX
MEPONPUITHSIX; CUCTEMA TUCTAHIIMOHHOTO 00yueHus. OrnpenereHne cTpaTernieckoi 3HaUuuMOCTH
OTJENIBHBIX KaTerOpuid epcoHaa: IporpaMMsl JUis paboumnXx; IpOrpaMMBbl JUIs CIIELIUAINCTOB;
IPOrpaMMBbI JUIsl TUHEHHBIX MEHEKEPOB U MEHEXKEPOB CPEIHETO 3B€HA; 0COOCHHOCTH 00yUYEeHHUS
TOIN-MEeHEPKMEHTa. Bompockl opranuzanuu o0y4eHus: COCTaBIEHUE FOJJOBBIX 3aBOK U

2



(dbopMEpOBaHKE TOIOBOTO TUIAHA; YICOHBIE IEHTPHI, OTICIBI 00yUSHHSI, KOPITOPATHBHEIC
YHUBEPCUTETHI ((pYHKIIMOHAI, 33aa4H, CTPYKTYPa); JOJDKHOCTHBIE 00S3aHHOCTH MEHEKEPOB 110
00y4YeHHIO; BHYTPECHHHE TIPENOIaBATEIN U CHCTEMa HACTABHUYECTBA; aHAJIN3 BHEIITHUX
MOCTAaBIIMKOB YCIYT U BBIOOP MPOBaiiIEPOB; MOTHUBAIUS COTPYIHHUKOB K 00YUEHUIO.
dopmupoBanue Or0pKeTa Ha 00ydYeHHE: BUJIBI CTaTel 3aTpaTr Ha 00ydeHHe; BIMsIHIE BRIOOpa
METO/I0B 00y4YeHHUs Ha 3aTparhl. Perucrpanus pe3yabTaToB 00y4eHUs U BeJleHHE JOKYMEHTAIUH.
Kpurepuu a3 hextuBHOCTH 00yUeHHS: KaueCTBEHHBIC, KOJTUYSCTBEHHBIC, OLICHKA 3((HEKTUBHOCTH
o0yuyeHus ¢ momoluisio Merona Kupkmnarpuka; paspadoTka aHKeT A1 OLeHKH 3()(HEeKTHBHOCTH
00yJeHwusI.

6. PazpaboTunk

EncykoBa FOnmunana FOpbeBHa, KaHIUIaT 5KOHOMUYECKUX HAYK, TOUEHT Kadeapbl yrpaBiIeHus
MIEPCOHAJIOM M YKOHOMHKH B chepe obpazoBanus ®I'BOY BO «BI'CITY ».



