JIMAEPCTBO U YIIPABJIEHUE KOMAHI[Oﬁ
1. Ilesb ocBOEGHHS TUCHUILIHHBI

OBnaseHre NpUHLIUIIAMHU U IIPUEMaMU YIIPaBJICHUS KOMaHI0M, HEOOXOAUMBIX ISl OCYLIECTBICHUS
YCIENHOM MPodecCHOHATBHON 1eATeTHhHOCTH.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnmza «JInaepcTBo U ynpapieHHe KOMaH0W» OTHOCUTCS K BapUaTUBHOM 4acTH 0Jioka
JUCLUTUIMH U SBIISICTCS JUCUUIUIMHON 1O BBIOODY.

Jliis ocBOeHMS AMCUUILINHBI «JIMepcTBO U yIipaBiieHHe KOMaH10i» 00y4arolecs UCIOIb3YIOT
3HAHUS, YMEHUS, CIOCOOBI IeATEILHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIE B X0O/1€ U3YUCHUS
JUCHUIUIMH «MeTom0JI0THs UCCIIe10BaTENbCKON AEATEIbHOCTY, «COBpEMEHHBIE POOIEMBI
MEHeKMEHTa», «buszHec-rpaduka u npe3eHTalMOHHbIE TEXHOJIOTUIY, «MeHeKMEHT chepbl
yciyr», « HopMaTUBHO NpaBOBOE PETYJINPOBAHUE COLIMAIIBHO-TPYIOBBIX OTHOILIEHUI»,
«OrnepaliuoHHbIN MEHEKMEHT», «I[paBoBbIE OCHOBBI YIIPaBIEHUYECKON AESITEIBHOCTI,
«CoBpeMeHHbIe THPOPMALIMOHHBIE CUCTEMBI U TEXHOJIOIMH B MEHEPKMEHTE», IPOX 0K ICHHSI
npakTuk «HayuHo-uccnenoBarenbckas pabora», «llegarornyeckas mpakTuka.

OcBoeHue JaHHOM TUCIMILIMHBI SIBISETCS HEOOX0AUMOM OCHOBOM ISl IOCJIEAYIOLIETO U3YUeHUS
JUCIUTUTMH «AHAIIN3 U TIPOCKTUPOBAaHUE OU3HEC-TIPOIIECCOBY, «OIEHKA PUCKOB MPEIITPUITHSY,
«DKOHOMMYECKas 0€30MaCHOCTh NPEANPHHUMATENILCKON JeTEIbHOCTHY, TPOX0XKIECHHS TPAKTUK
«HayuHo-uccnenoBarensckas pabora», «IIpakTuka no npodmio nmpodeccrnoHaIbHOM
JESATEIILHOCTH.

3. Ill1anupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbTaTe 0OCBOSHHS IUCIUIUIMHBI BBITYCKHUK JOJHKEH 00J1a1aTh CIeIyIOIIMMH
KOMIIETEHIIUSIMHU:

— cnoco0eH OpraHU30BBIBATH U PYKOBOJIUTH pabOTOI KOMaH/Ibl, BEIpa0aThiBass KOMaHIHYIO
CTpaTETHIO JIJIs TOCTHXKEeHUs noctaBienHou 1enu (YK-3);

— CIIOCOOEH OTpeNieNATh U pealn30BbIBATh MPUOPUTETHI COOCTBEHHOM JESTEIBHOCTH U CIIOCOOHI €€
COBEPIICHCTBOBaHUsI Ha 0cHOBE camoorieHku (YK-6).

B pe3yjbTare U3y4eHusl JTMCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:

3HAMDb

— NOHATUNHO-KAaTErOpruaabHbIi anmnapar JUCLUIIINHBL,
— TEOPUH JUAECPCTBA U THUIIBI PYKOBOJIUTENEH;

— COBpPEMEHHHbIE IPUHIIUITBI KOMaH1000pa30BaHuUs;

— BHJIbI KOMaH/J 1 METO/Ibl PYKOBOJICTBA B KOMAaH/IE;

ymemp
— aHAIM3UPOBATh U OIICHUBATH MPOOJIEMBI JIUIEPCTBA MIPH PEIICHUH COIMATBLHBIX U
poQeCCHOHANIBHBIX 3a71a4;

— aHAIIM3UPOBATH OCHOBHBIE TIOJXOIbI K TUAECPCTBY;

— NPUMCHATH HHHOBAIITMOHHBIC MCTOBI YIIPABJICHWA KOMaHAaMU U TOAPA3ACICHUAMA U
OCYIIECTBIISITh HAYYHBIN aHAIN3 aHAJIOTUYHOTO OIIBITA;
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— HaBBIKAMH yqaCTHﬂ B Hay‘IHI)IX }II/ICKYCCI/ISIX 110 O TUYCCKUM BOHpOC&M J'II/II[epCTBa " BJIACTH,
— HaBBIKAMH YIPABIEHUS MOIPa3eIeHUsIMU, KOMaHIaMU U OTACIbHBIMH ITOTYNHEHHBIMU;

— HaBBIKAMH Ka4eCTBEHHOTO CaMOaHAJIN3a CBOCH YITPABJICHYECKOU JIEATSITBHOCTH.



4. O0mas Tpya0éMKOCTh IMCIHUILIMHBI U €€ pacnpeneieHue

KOJINYECTBO 3a4ETHBIX €AUHUIL — 2,

o0mias Tpy10éMKOCTh TUCIIUIUIMHEI B 4acaxX — /2 4. (B T. 4. ayTUTOpHBIX yacoB — 16 1., CPC — 56
q.),

pacmpesenieHue Mo ceMecTpam — 3,

dbopma 1 MecTO OTUETHOCTH — 3a4€T (3 cemecTp).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

OCHOBBI JIUJIECPTBA.

OcHoOBbIE OHATHSA U KaTErOpUH TUCHUIUIMHBL. CpaBHUTEIbHBIN aHAIU3 PYKOBOJCTBA U JIHIEPCTBA.
Teopuu nunepctpa. [loBenenueckuil moaxo/ B Boiaesnenun cruiien muaepersa (K.Jlesun). Tumnst
PYKOBOAMTENEH B BEpOSTHOCTHOM Mozenu 3¢ dekTuBHOCTH pykoBojcTBa @. dumamepa.
TpanchopmanmoHHOE U TpaH3aKIHoHHOE TuaAepcTBO (k. M.bepHc). BiacTh kak MEKINIHOCTHOE
B3aumMojeiicTBre. CyObeKT BIIACTH: 11eJIb BO3EHCTBUS, pecypchl. OOBEKT BIACTH: MOTPEOHOCTH.
Knaccugukarus ocHoBanuii Bnactu ([x.®@peny, b.Peiien). CpaBHUTENBHBIN aHATH3

3¢ (HeKTUBHOCTH Pa3IMYHBIX BUIOB BJIacTU. TakTHUeCKHUe MPHUEMbl UCTIOIb30BAHUS BIACTH.
Crienuduika cUTYarmOHHOTO TI0JIX0/1a K MCCIIeIOBaHUIO JHepcTBa. OCHOBHBIE KOMIIOHEHTHI
cutyannonno monenu [1. Xepcu- K.bnanmapa: Tunbl 1eicTBUN PYyKOBOJIUTENS, XapaKTEPUCTHKU
NOJMYMHEHHOT0. KOMIIOHEHTHI IMYHOCTHOI'O pecypca Jinaepckoi no3uuu. OCHOBHbIE
KOMIIETEHIIMH B pealIU3alliy JUACPCKOM MO3ULIUHU. DTarbl IPUHATHS PEILICHUN

IIprHIMIIBI yIIpaBIEeHU KOMaHIOM.

XapakTepHucTHKa OCHOBHBIX ITPOOJIeM KOMaH000pa30BaHus B COBPEMEHHBIX opranu3anusx. O63op
COBPEMEHHBIX MTPUHLHUIIOB CO3JaHus1 KOMaH 1bl. OnIMCaHue NICUXOJOTUYECKUX TEOPHIA,
IIOCBSILEHHBIX AHAJIM3Y IIPOLIECCOB IPYIIIOBOM AUHAMUKU. Turbl komaHd. [Ipupona komanaHoOM
paboTsl. PazHOOOpa3ue u Mpou3BOIUTENBHOCTh KOMaH bl [[pr3Haku KoMaHAHON pabOTHI.
[TpeumytiectBa padboTsl B kKomauae. Komananabie nenu. BpemenHbie koMaH b1, JIOTOBOPHI B
komanaax. [IpaBuna komanaHo# pabotel. Onpenenenue poseit u pacupeaeneHue GyHKIHii
(nenmerupoBaHue).

6. PazpaboTunk

3yauna Enena BnagumupoBHa, KaHAMIAT ME1arorHueckux HayK, JOUEHT Kadeapbl yIpaBieHus
NEepCOHAIOM M SKOHOMUKH B chepe oOpazoBanuss PI'BOY BO «BI'CITVY y,

bynuna Anacracust ButanseBHa, cTapimmii npernogaBaTesb Kadeapsl yIpaBiIeHUs IEPCOHATIOM 1
HKOHOMHKH B cepe oopazoBanust PI'BOY BO «BI'CITY ».



