AHAJIN3 U MIPOEKTUPOBAHUE BU3HEC-ITPOLIECCOB
1. Ilesb ocBOEGHHS TUCHUILIHHBI

®opmMupoBaHue y CTYJIEHTOB OCHOBOIIOJIAraloINX 3HaHUM, HABBIKAM U YMEHUSAM B cepe aHaimsa,
pa3pabOTKU U MPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

JucuumirHa «AHanu3 ¥ NIPOEeKTUPOBaHUE OM3HEC-TIPOLIECCOBY OTHOCUTCS K BAPMATUBHOM YacTu
0JI0Ka JUCLIMILIMH.

Jl1s 0cBOEHUS AMCLUUILUINHBI «AHAJIN3 U IPOEKTUPOBaHUE OU3HEC-TIPOLIECCOBY» 00yUarouecs
UCTIONB3YIOT 3HAHUS, YMEHUS, CIOCOOBI NeSITeIbHOCTH U YCTAaHOBKH, C(POPMUPOBAaHHBIE B XOJI€
n3ydeHust JUcuUILIMH «CoBpeMeHHbIe Po0IeMbl MEHEIKMEHTay, «COBPEeMEHHBIH
CTpaTeruuecKuii ananmsy, «busHec-rpaduka u npe3eHTalMOHHBIE TEXHOJIOTUNY, «bpeH-
MEHEKMEHT», «KauecTBO 1 KOHKYPEHTOCIIOCOOHOCThY, «JINepcTBO U yIpaBiIeHUEe KOMAHION»,
«MeHeKMEHT cdepsl yeayr», «MeToabl HCCIIeJOBaHus B MEHEKMEHTe», «HopMaTHBHO
IIPAaBOBOE PEryJIMPOBAHUE COLUAIBHO-TPYAOBBIX OTHOLIEHUI», «ONepalluOHHBIA MEHEIKMEHT,
«[IpaBoBbIE OCHOBBI yIIPABICHYECKOH IEATETHLHOCTHY, «COoBpeMeHHbIE HH(OPMAIIMOHHBIE CUCTEMBI
Y TEXHOJIOTUU B MEHEIKMEHTE, « T €XHOIOrMM YyIIPaBIICHUS YEJI0OBEYUECKMMH PECYpPCAMU,
«YnpaBieHue KOH(IUKTaMU U CTPECCAMU Ha IPEIIPUITUNY, «YUeT U aHaau3 ((GUHAHCOBBIN yYeT,
yIpaBJIeHYEeCKUN y4eT, PUMHAHCOBBIN aHaIK3)», «OUHAHCOBBIM MEHEKMEHT», IPOXOKICHUS
npakTuk «HayuHo-uccnenoBarenbckas pabora», «O3HakoMUTENbHAS paKTHKa», «llegarornueckas
IIPAKTHKA.

3. Ill1anupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEAYIOIUMU
KOMITETCHIIHSIMU:

— CIIOCOOEH OCYILECTBIIATh KPUTUUECKUI aHaIU3 MPOOIEMHBIX CUTYallil HA OCHOBE CUCTEMHOI0
N0JX0/1a, BeIpadbaTeiBaTh cTpaTeruto aevicteuil (YK-1);

— CIIOCOOEH OpPraHU30BBIBATh U PYKOBOJUTH PabOTOM KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTpaTETHIO JIJIS TOCTHXKEeHUs TocTaBiieHHo# 1enu (YK-3);

— CIIOCOOEH K JEATEIbHOCTH MO UCCIET0BAaHHIO U BBIABICHUIO OU3HEC-TIPOOIIEM, BEISICHEHUIO
noTpeOHOCTEH 3aMHTEPECOBaHHBIX CTOPOH, 0OOCHOBAHUIO YIIPABICHYECKUX PEUICHUH,
HAITPaBJICHHBIX Ha NOBbIIeHUE Y dexTrBHOCTH OusHeca (TTKP-1).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamo
— NOHATUHHBIN anmapar aHaiu3a v MPOEKTUPOBaHUs OU3HEC-TIPOLIECCOB;
— TEOPETHUYECKUE OCHOBBI aHAJIN3a U MPOEKTUPOBAHMSI OM3HEC-TIPOLIECCOB;
— OCHOBHBIE CITIOCOOBI aHAJIM3a U TPOEKTUPOBaHMsI OM3HEC-TIPOLIECCOB;

ymemp
— OTPEAETSATH ONTUMATBHBIN TIEPEYeHbh METOIOB M TEXHOJIOTUH aHalln3a, MOJICTTUPOBAHUS U
MIPOCKTUPOBAHUS OM3HEC-TIPOIIECCOB;

— IPUMEHATH METO/IbI U TEXHOJIOTUH MOJICTTUPOBAHUS, aHATTN3a U MIPOSKTUPOBAHUS OU3HEC-
NIPOIIECCOB;

— CTaBHUThH U pellaTh 3374 M0 aHAIHU3Y U IPOSKTUPOBAHUIO OU3HEC-TIPOIECCOB;

é1a0emp
— cTIoco0aMy TIOMCKa M OIICHKH HH(OPMAITHH 10 aHAJTU3Y B MPOCKTHPOBAHUIO OM3HEC-TIPOIIECCOB;
— METOJlaMH IPUMEHEHUSI CPEACTB U TEXHOJIOTHI MOAETUPOBaHUS, aHAIN3a U IPOEKTUPOBAHUS



OM3HEC-TIPOIIECCOB;

— cnoco6aMu TPOEKTUPOBAHUS OU3HEC-TIPOIIECCOB;

— HaBBIKAMH ITOMCKA U OLIECHKH WH()OPMALIUU 110 aHAIHM3Y U IPOSKTHPOBAHUIO OU3HEC-TTPOIIECCOB;
— CHOCOGaMI/I HpI/IMeHCHI/HI METOO4OB U TGXHOHOFI/Iﬁ MOI[GJII/IpOBaHI/ISI, aHaJIn3a u HpOCKTI/IpOBaHI/IH
OM3HEC-TIPOIIECCOB;

— cocobaMu OpraHU3aIMi U KOOPIUHAIINH aHAIH3a U MPOCKTHPOBAHKS OM3HEC-TIPOIIECCOB.

4. O61mas Tpya10éMKOCTH JUCHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4ETHBIX SIUHUIL — 3,

o0mias Tpy10éMKOCTh TUCIUIUIMHEI B yacax — 108 4. (B T. 4. ayauropHbiX 4yacoB — 24 u., CPC — 75
q.),

pacripeniesieHue 1mo cemectpam — 4,

dbopma 1 MeCTO OTUETHOCTH — dK3aMeH (4 cemecTp).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

OCHOBHBIE 2JIEMEHTHI OM3HEC-TIPOLIECCA H €T0 OKPYKECHUE.

Teoperndeckue oCHOBBI nporeccHOro noaxoxaa. CymHocTs 6usHec-nporecca. Ilponece kak 00bexT
ynpasienus. Knaccuduxkanus 6usnec-npoueccos. Mnenrnukanus ouznec npoueccos. busnec-
MMpOoHECChl KaK OCHOBA MOJYUCHUA KOHKYPCHTHBIX IPCUMYIICCTB KOMITAHWH. Jloructrmueckuit
npouecc. Y4acTHHKH OM3Hec-Tiporecca. Bxox u Beixo OusHec-mpouecca. Pecypcesl ucromHenus
OusHec-npouieccoB. MOHUTOPUHT OM3Hec nporieccoB. Bnanenen Ousznec-npouecca. Kpurepun
BBIOOpA BiaienbLa OusHec npouecca. [loctanoBka nenu OusHec-npouecca. OnpeeneHne rpaHull |
uHTEepQEiicoB OU3HEC-TIPOLIECCOB.

Metononoruu onucanus OM3HEC-MPOIECCOB. PEMHKUHUPUHT OU3HEC-TIPOIIECCOB.
MeTto050THsI yCKOPEHHOTO OMUCAaHMsI OU3HEC-TIPOIeccCOB. MeTO00THsl TOTHOTO OMUCAHHUS
O6usHec-mporeccoB. Onucanune ousnec-mpoueccos nocpencrsoMm UML. Onucanue OusHec-
nporeccoB nocpeacteom BPMN. Breinenenue 300 6€30TBETCTBEHHOCTH U TIEPECEUCHUS
OTBETCTBEHHOCTH TIPH aHalIM3e Ou3Hec-TpoiieccoB. OparMeHTapHOCTh yIpaBiieHUus Ou3HeC-
MPOLIECCOM U Oaphephl Ha MyTH peanu3alii Ou3HeC-TIPOIECCOB.

OYHKIMOHATHHOE U HIMUTALIMOHHOE MOJISTUPOBaHIE OU3HEC-TIPOIIECCOB.

HapaI[I/IFMBI HMUTAIMUOHHOI'O MOACTIUPOBAHUA. I/IMI/IT&III/IOHHOG MOACIINPOBAHUEC C TOMOIIBIO
cuctembl Rockwell Arena. YHuBepcanbHble TaKeThl UMUTAIMOHHOTO MOJICIIUPOBAHHS.
Mertopnomnorusi penH>KuHUpuHTa OusHec-tporieccoB. Pedepentrnas mogens SCOR

6. PazpaboTunk

Jlam3un Poman MuxaiinoBud, KaHIUAAaT SJKOHOMUYECKUX HayK, TOLEHT Ka(eapsl ypaBIeHUs
NEepCOHAIOM M SKOHOMUKH B chepe oOpazoBanus PI'BOY BO «BI'CITY ».



