MEHE/IKMEHT C®EPHBI YCJYTI'
1. Ilesb ocBOEGHHS TUCHUILIHHBI

W3ydeHre 0CHOB OpraHU3aIMi U PYKOBOJACTBA PabOTOM KOMaH/Ibl, BEBIPAOOTKH KOMaHIHON
CTpaTeruu Jisl JOCTUKEHUS ITOCTABJICHHOM 11eJIH.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Huctunimna «MeHeIKMEHT cepbl YCIyr» OTHOCUTCS K BApHATUBHON 4acTH OJI0KA AUCHHUTUIHH.
Jlyist OCBOCHUS TUCITUTUIMHBI « MEHEKMEHT c(hephl ycIyr» 00yJarouecs UCIOJIb3YIOT 3HAHUS,
YMEHHS], CIOCOOBI ACSITEIbHOCTH U YCTAaHOBKU, COPMUPOBAHHBIE B X0/1€ U3YUEHUS AUCIIUILIIUHBI
«OnepalMoOHHBIA MEHEKMEHTY, MIPOX0KACHUS NpakTUKK «HayuHo-ucciaenoBarenbekas padoTay.
OcBoeHue TaHHOW JUCIMILIUHBI SBIISETCS HEOOXOAMMON OCHOBOM ISl OCJIEAYIONIEr0 U3YUECHUS
JUCLUTUIMH «AHAU3 U POEKTUPOBaHNE OM3HEC-TIPOIIECCOBY, «JIMAEpCTBO U yIpaBiIeHHUE
KOMaHA0I», « [eXHOIOruu yrpaBieHHs YeIOBEUECKUMH pecypcaMuy, «Y npaBieHre KOHPIUKTaMu
U CTpeccamMyl Ha MPEANPUATHIY, POX0XKICHUS pakTHK «HaydHo-rccnenoBarenpckas padboray,
«O3HakoMHTeNbHas MpakTHKaY, «[IpakTuka mo npoduiito npodeccuoHalIbHOMN 1eATeTbHOCTH.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbTaTe OCBOSHHS IUCHUIUIMHBI BBITYCKHUK JOJKEH 00J1aaTh CIAeAYIOIIMMHU
KOMIETECHIIUSIMH

— cnoco0eH OpraHU30BBIBATH U PYKOBOJIUTH pabOTOI KOMaH/Ibl, BEIpa0aThiBasi KOMaHIHYIO
CTpaTETHIO JIJIS TOCTHKEeHUs nocTaBieHHo# menn (YK-3).

B pe3yjabTare H3y4eHUd TUCHUIIIIMHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJI/KCH:

3Hamb
— ()yHKLIMU MEHEI)KMEHTa Cephl yCIyT;

— OCHOBHBIE XapaKTEPUCTUKU KOPIIOPATUBHOM KYJIbTYphI Kak (aKkTopa yrneurHoro pa3BuTus
opranuzanuu chepsl yciyr;

ymembv
— OTIpEENATh OCHOBHBIE MTPOLIECCH] YIIPABICHHUS KAU€CTBOM B OpraHU3alMK c(hephl yCIyr;
— MIPUMEHATH LIU(PPOBBIE CPEJICTBA MEHEIKMEHTA CHEPBI YCIYT;

eénaoemap
— IPUHLKIIAMY YIIPAaBJICHUs OpraHu3anueil cgepsl yciyr;
— IPUHIUIIAMYU OparaHu3alud KOMaHIHON paOoThI HAa MPEANPHUSTHH CepBHUCa.

4. O0mast TpyA0EMKOCTb IMCHMILIMHBI M €€ pacnpenejieHue

KOJINYECTBO 3aYETHBIX €IUHUIL — 3,

o0mIast Tpy10€MKOCTh TUCIMILIHHEI B yacax — 108 4. (B T. 4. aynuTopHbIX 9acoB — 24 4., CPC — 84
q.),

pacrpeziesieHue o ceMecTpaM — 2,

dopma 1 MecTo OTUETHOCTH — 3au€T (2 cemecTp).

5. KpaTkoe cogep:kanue TUCHUIIHHBI
TeopeTnueckne OCHOBBI MEHEKMEHA Cephl yCIyT.

CymHocTh 1 0co0eHHOCTHU cepbl yCIayT Kak 00bekTa ynpasiaeHus. [IpuHiumns! 3¢p¢GekTHBHOro
MeHeKMeHTa B cepe yciayr. OCHOBHBIE TeHICHIIMU Pa3BUTHUs cdepsl ycayr. KadecTBo yciyr.



Knaccudukanunm ycmyr.

CoBpeMeHHBI MEHEKMEHT C(hephl YCIYT.

Yciyru Ha MUpOBOM pbIHKE. Mojienu MaccoBoro oociykuBanus. L{uppossie cpeacraa
MeHEIKMEeHTa cepbl YyCIyr. YIpaBlieHue IepCcoHaloM OpraHu3aluii chepbl yCiyr.
KoprnioparuBHas KyibTypa npeanpudarus ceppuca. DopMupoBaHue CEPBUCHON CUCTEMBIL.
MapkeTUHT opraHu3amnuii cepsl yCIyT.

6. PazpaboTuuk

JlateimieB [lenuc BaneHTHHOBUY, KAaHTUAAT MEAArOTUYECKUX HAYK, TOIICHT Kaeaphl yIpaBICHUSI
MIEPCOHAJIOM M YKOHOMHKH B chepe obpazoBanus ®I'bOY BO "BI'CITV".



