OHEPAHI/IOHHHﬁ MEHE/I’KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

I/I3yquI/Ie TECOPECTUUCCKHUX OCHOB K COBPEMCHHOI'O OIIBITA YIIPABJIICHUS IIPOCKTAMU Ha Ppa3JIMYHBIX
9Talax €ro XUu3HCHHOI'O ITHKIJIA.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuumnnnza «OnepanvoHHbIA MEHEA)KMEHT» OTHOCUTCS K BAPMATUBHON 4acTH OJI0Ka AUCLUIIIUH.
OcBoeHue JaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM JIJIS MTOCIIEAYIOIIETO H3yYSHHS
mucuuiuive «KopropaTuBHble puHAHCH», «COBpeMEHHBIE POOIEMbl MEHEIKMEHTAY,
«COBpEMEHHBIN CTPaTErn4eCKU aHaIu3», «Y IpaBiIeHUECKas SKOHOMUKA», «AHAIU3 U
IPOEKTHPOBaHUE On3Hec-TpoLeccoBy, «busHec-rpaduka 1 Npe3eHTaMOHHbIE TEXHOIOTUNY,
«bpena-menemxkMenT», «KauecTBo 1 KOHKYPEHTOCTIOCOOHOCThY, «JIMIepcTBO U ynpaBieHue
KOMaHJ0i», «MapKEeTHHT B COBPEMEHHOM 3KOHOMUKE», «MeHeKMEHT cepsl yeinyr», «OueHka
PHUCKOB npeanpusTs», «CoBpeMeHHbIe HH(OPMAIIMOHHBIE CUCTEMbI U TEXHOJIOTHH B
MEHEKMEHTEY, «T€XHOJIOTUN yIIPaBIIEHUS YEJI0BEUECKUMH PECYPCAMM», « Y IIPABIICHUE
KOH(IMKTaMH U CTPECCaMU Ha MPEINPUATHIY», «Y4eT U aHanu3 (puHaHCOBBIN yUer,
yIpaBJIeHYECKUN y4eT, GPUHAHCOBBIN aHaIM3)», «DUHAHCOBBIM MEHEKMEHTY», « DKOHOMHUYECKas!
0€30MacHOCTb NPEANPUHUMATENBCKON AESITEIbHOCTU Y, IPOXOKIACHUS NpakTuk «Hay4yHo-
uccienoBareiabckas padoTa», «O3HaKOMUTENbHAs NpaKTHKay, «llerarornyeckas mpakTuka,
«[IpaxTrka mo npoduiro mpohecCHOHATLHON AEATEIIEHOCTI.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUs:

B pesynbrare 0CBOCHUS IUCIUILTUHBI BBITYCKHUK JIOJDKEH 00J1a/1aTh CIEAYIOIIUMHI
KOMIIETEHIIUSIMHU:

— CIIOCOOCH OCYIIECTBIISATh KPUTUIECKUN aHATIN3 MPOOJIEMHBIX CUTYaIlMil HA OCHOBE CHCTEMHOTO
10JX0/1a, BeIpabateiBaTh ctpareruto aevicteuii (YK-1);

— CITOCOOEH YIPaBIIAThH MPOEKTOM Ha BCEX 3Tamax ero xuzneHHoro mnukia (YK-2);

— cnoco0eH OpraHU30BBIBATH U PYKOBOJIUTH pabOTOI KOMaH/IbI, BEIpa0aThiBass KOMaHIHYIO
CTpaTETHIO JIJIS TOCTHXKEeHUs TocTaBiieHHo# 1enu (YK-3);

— coco0€eH K JeSTENbHOCTH 10 UCCIIEA0BAHUIO U BBISIBICHUIO OU3HEC-TIPOOIIEM, BBISICHEHHUIO
noTpeOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH, 00OCHOBAHUIO YIPABICHUECKUX PEIICHUH,
HAITPaBJICHHBIX Ha NOBbIIeHUE Y dexTrBHOCTH OusHeca (TTKP-1).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3HamMb

— (YHKIIMM YIpaBlI€HUs, 3HAaUCHHUE ONIEPAIMOHHOIO MEHEIPKMEHTA B JIEATEIbHOCTH COBPEMEHHON
OpraHu3aluy;

— IPUHLUIIBI PAllHOHAIBHOTO YIIPaBJIEHUS ITPOU3BOICTBOM;

ymemp

— ONpEeeNsATh OCHOBHBIE IPOIIECCHl OPraHU3alluM, BEIpabaThIBATh CTPATETHIO ICHCTBUA;
— MOJIENIUPOBATh Mpoliecc padoThl KOMaH Ibl, BbIpaOaThIBasi KOMaHIHYIO CTPATETHIO TS
JOCTHKEHHS TIOCTABJICHHOW LIEIIN;

6/1a0emb

— HpI/IHHI/IHaMH MO)ICJ'II/IpOBaHI/IH;

— CIIOCOOHOCTBIO OCYIIECTBISATh KPUTUUECKUN aHAITN3 MTPOOIEMHBIX CUTYyalluii HA OCHOBE
CHCTEMHOTO ITOIX0/1a.



4. O0mas Tpya0éMKOCTh IMCIHUILIMHBI U €€ pacnpeneieHue

KOJINYECTBO 3a4ETHBIX eINHUIL — 4,

o0mras Tpy10éMKOCTh TUCITUIUIMHBI B yacaxX — 144 4. (B T. 4. ayIUTOpHBIX 9acoB — 26 4., CPC — 82
q.),

pacripeneneHue mno cemecrpam — 1,

dbopma 1 MecTo OTUETHOCTH — 3Kk3aMeH (1 cemecTp).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

TGOpeTI/I‘-IeCKI/Ie OCHOBBLI OIICPAMOHHOI'0 MCHC I’ KMCHTA.

TeOpeTI/I‘IeCKI/IC OCHOBBEI OIIEPAallMOHHOI'0O MCHCIP’KMCHTA. HpOI/I3BO,I[CTBeHHBIC cucTteMbl. Muccus u
CTPATCrur NPpOU3BOJACTBCHHOI'O U OIICPAIIMOHHOTO MCHCIPKMCHTA. HJIaHI/IpOBaHI/Ie OHepaHHOHHOﬁ
CHUCTEMBI U IIPON3BOJACTBCHHBIX MOIITHOCTEH OpraHu3anuu. yr[paBJ'IeHI/IC Ka4dyeCTBOM.

CoBpeMEHHBII ONEepPalMOHHBIN MEHEIKMEHT.

VYnpasnenue npousBoAcTBOM. [IponsBoacTBeHHast soructuka. [ lpuHIuIEl panoHanbHOro
yIpaBJIeHUs TPOU3BOACTBOM. OpraHu3allMOHHbBIE CTPYKTYPbI IPOU3BOJCTBEHHON JTOTUCTUKH.
3aKkyroy4Has JOTUCTHKA Ha IPOU3BOJICTBE. YIIPABICHHUE 3allaCaMu.

6. PazpaboTunk

CamconoBa Mapura BriaqumMupoBHa, KaHAMIAT SKOHOMUYECKIX HAYyK, TOIECHT Kadeapsl
yIpaBiIeHUs MEPCOHAIOM U SKOHOMUKH B cpepe oOpazoBanust PI'bOY BO «BI'CITY »,

bynuna Anacracus ButanbseBHa, cTapiuii mpernoiaBaresb KaQeapsl YIPaBICHUS TIEPCOHAIOM H
SKOHOMHKH B cepe odpazoBanust PI'bOY BO «BI'CITY ».



