COBPEMEHHBIN CTPATETHYECKHUMN AHAJIU3
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie KOMIIJIEKCHBIX 3HaHUH 00 MCIIOIL30BaHUN OCHOBHBIX HHCTPYMCHTOB
CTPATCTUYCCKOr'0 aHa/In3a U UX IMMPUMCHCHWU B PCHICHUU CTPATCTUYCCKUX 3a/1a4.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnnza «CoBpeMeHHbIH cTpaTernyeckuii aHaliu3» OTHOCUTCS K 6a30BoM yacTu O10Ka
JUCLUATIIVH.

Jlis ocBoeHUs AMCUUILUINHBI «COBPEMEHHBIN CTPAaTErHueCKUi aHannu3» 00y4aroluecs HCIOIb3YI0T
3HAHUS, YMEHUS, CIIOCOOBI IEATEIbHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIEC B XO€ U3YUCHHS
JUCLUILINH «MeToIbl HCCIEI0BAaHUS B MEHEDKMEHTEY, «HOpMaTHBHO NpaBOBOE pETyIMPOBAHKE
COLIMAJILHO-TPYAOBBIX OTHOLIEHUI», «OnepalMoHHbIN MEHEIKMEHT», «IIpaBoBble OCHOBBI
YIPaBJIEHYECKOH JIeATENLHOCTHY, «YUeT U aHalu3 ((MHAHCOBBIN yueT, yIpaBIeHYECKUH yUeT,
¢duHaHCOBBIN aHANN3)», «DUHAHCOBBIA MEHEDKMEHTY, IIPOXOXKACHUS MpakTHK «Hay4dHo-
uccienoBarenabckas padota», «Ilemarornyeckas npakTUKay.

OcBoeHMe TaHHOH TUCIMILUIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIETO H3yYSHHS
mucuuIuive «KopropaTuBHbIE (PUHAHCH», «AHAINU3 U IPOEKTUPOBAaHUE OU3HEC-TIPOLIECCOBY,
«O11eHKa pUCKOB IPEAIPUSITUSY, « IKOHOMHUUYECKAsi 0€3011aCHOCTh IPEIIPUHUMATEIbCKOM
NeSITeIbHOCTHY, IPOX0XKIeHHs MpakTUK «HayduHo-uccnenoparenbckas paboray, «IIpaktuka mo
npoduiro NpodecCHOHATBHOMN AEATEIEHOCTIY.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUs:

B pe3ynbrare ocBOeHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CISAYIONTUMHI
KOMIIETEHIIUSIMH .

— CTIOCOOCH OCYIIECTBISATh KPUTHUCCKHUN aHAIH3 MPOOJIEMHBIX CHTYAIlHii HA OCHOBE CHCTEMHOTO
10JX0/1a, BeIpabateiBaTh ctpareruto aevicteuii (YK-1);

— CTIIOCOOEH CaMOCTOSTEIIEHO MPUHUMATh OOOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHICCKUE
pellleHus, OLIEHUBATh UX OTMEPAIMOHHYIO U OPTaHU3AIMOHHYIO () PEKTUBHOCTD, COIIMATBHYIO
3HAYUMOCTb, 00ECIICUNBATh UX PEATH3AIUI0 B YCIOBHSIX CIIOXKHOMU (B TOM YHCIIE KPOCC-
KyJAbTypHOH) 1 quHaMu4aHoi cpessl (OITK-3);

— CTII0CO0EH PYKOBOJHUTH IMTPOCKTHOMN U MPOIIECCHOM JIEATEIIFHOCTHIO B OPTaHU3AIIH C
MCIIOJIb30BaHNEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, IUCPCKUX U KOMMYHUKATHBHBIX HABHIKOB,
BBISIBJISITH M OIICHUBATHh HOBBIC PHIHOYHBIC BO3MOXHOCTH, pa3padaThiBaTh CTPATETHH CO3IAHUS U
pa3BUTHS HHHOBAIIMOHHBIX HAMPABIEHUH IEATETPHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJIENN
opranm3anuii (OI1K-4).

B pe3yjbTare U3y4eHusl JTMCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJI/KCH:

3Hamo
— IPUHIUIIBI IPOBEJEHUS CTPATETMUECKOr0 aHAIN3a B pAMKaX JI€ITeIbHOCTH COBPEMEHHOM
OpraHU3aINH;

— CYIIHOCTh M OCOOCHHOCTH BHEIIIHEH M BHKTPEHHEH Cpe/ibl COBPEMEHHOM OpraHu3alnu;

— 0COOEHHOCTH KOHKYPEHTHBIX IPEUMYIIECTB U PECYPCHOTO TMOTSHITHAIA IPEATPHUATHS;

ymemp

— IIPUMEHATH METObl aHATIN3a MAKPOOKPYKEHUS U IMHAMUKU €ro U3Me- HEHUS;

— IPUMEHATH COBPEMEHHBIN SKOHOMETPUYECKHUI HHCTpYMEHTapUi 111 00pabOTKU aHATUTUYECKUX
MaTepHuaJlos;

— BBISIBJIATH MTPOOJIEMBI, TPUYMHBI U (PaKTOPBI, Harbosiee 3HAYMMBIX JIJIS1 pa3BUTHSI, ycIexa Hin
npoBaJia Ou3HeC-TPOEKTa;
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— MHCTPYMEHTAMH CTPATErMUECKOT0 aHAJIN3a KOHKYPEHTHON PHIHOYHOW CPEIbI;

— HpI/IHLII/IHaMI/I aHaJIn3a XU3HCHHOI'O IUKJIa HpOI/I3BOI[CTBCHHBIX nu TOpFOBbIX CHUCTEM,

— HaBBIKAMH MHTEPIPETAIMH ITOJTYICHHBIX B IIPOLIECCE aHATU3a PE3YJIbTATOB JUISl IPUHATHS
CTpaTEeruueCcKUX PelICHU Ha MUKPO U MaKpO-ypOBHE.

4. O61mas Tpya10éMKOCTH JUCHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4ETHBIX eIUHUIL — 4,

o0mras Tpy1I0éMKOCTh TUCITUIUIMHBI B yacaxX — 144 4. (B T. 4. ayIUTOpHBIX 9acoB — 26 4., CPC — 82
q.),

pacripesiesieHle 1Mo cemecTpam — 3,

dbopma 1 MecTO OTUETHOCTH — dK3aMeH (3 cemecTp).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

KoHuenmus coBpeMEeHHOro CTpaTeruueckoro aHajin3a.

CyIHOCTb ¥ IPUHIMIIBI IPOBEACHUSI CTpaTernyeckoro aHanu3a. CTpareruuyeckuid mpouecc u
IpOoLeCcC NPUHATHS CTPATETUYECKUX PEIIeHUH. AHATMTUYECKHE KOHIIETILUU CTPATErnYeCKOro
aHaJIM3a U MOAJEPKKU NPUHATHS pelieHnid. MeToabl 1 HICTOUHUKH NPUOOPETEHNS YCTOMYMBBIX
KOHKYPEHTHBIX NperuMyInecTB. PopMyIMpoBaHue CTpaTeruu: Habop aJlbTepHATUB, KPUTEPHH
OLIGHKHU ¥ BBIOOpA. Bimsinue BpIOOpa cTpaTeruy Ha KOHKYPEHTOCIOCOOHOCTh KOMITAHUH.
B3aumocssa3p cTpaTeruu, eHHOCTEN U croumocTd. CTparernueckuii nmpouecc. Ponb ananusza B
cTpareruueckoMm nporecce. Ctparerndyeckue 1eiau. B3auMocBs3b ¢ BUJEHUEM, LIEHHOCTSIMU
komnanuu. Ctparernueckue pemenus. OTau4ne CTpaTernuyecKux pelIeHUH OT TAKTUYECKUX U
ONEpPALMOHHBIX. AHAIUTUYECKUE KOHIIETILIUU CTPATErNYECKOr0 aHaIn3a U NOJAEPHKKI IPUHATHS
CTpaTEeruuecKux permeHni. TUmosorus MHCTPYMEHTOB CTPATErnYECKOro aHaIu3a.

CrpaTernyeckuii aHanu3 B yIpaBiIeHUs] OpraHUu3aluei.

AHanm3 cTpaTernueckux (pakTOpOB BHEIIHEH CPeIbl: OTPACIICBON aHAIN3. AHAIHN3 CTPATETHYECKUX
(bakTOpOB BHEIIHEH Cpelbl: KOHKYPEHTHBIN aHalu3. AHAINU3 cTpaTerndeckux (pakTopoB BHEUTHEH
Cpenbl: aHAIN3 MOTpeduTenei.

CrpaTernyeckuii aHamu3 Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO YIpaBIEHUSI.
VYpaBiieHUECKUI aHAIIN3: aHAIU3 PECYPCHOrO NMOTEHIMANIA IPEAIPUATHS. Y IPaBICHUYECKUM
aHaJIN3: aHaJIn3 KOHKYPCHTHBIX IPCUMYIICCTB. YHpaBHeHLIeCKI/Iﬁ aHaJIN3: IICIIOYKa IICHHOCTHU U
CTpaTeruyecKuil aHaiau3 u3zepxek. Mero sl nopTdeabHoro aHaausza. AHaau3 OU3HEC cTpaTerui
Pa3JINYHBIX OTPACIIEH.

6. PazpaboTunk

Jlatbiies /lenuc BaneHTnHOBUY, KaHIUAAT NEAArOTUYECKUX HAYK, TOLEHT Kadeapsl ypaBIeHUs
NEepCOHAIOM M SKOHOMUKH B chepe oOpazosanus PI'BOY BO "BI'CITY".



