S®PEKTUBHOE YIIPABJIEHUE KOMIIAHUEN
1. Ilesb ocBOEGHHS TUCHUILIHHBI

®opmupoBaHue y 00yJaromuxcsi KOMILIEKca 3HaHU|, YMEHUI 1 HaBBIKOB (KOMIIETEHIIUH ), KOTOpbIE
MO3BOJIST UCIIOIB30BATH OCHOBHBIE METO/IbI, IPUHIUIIBI U PYHKIUH 3()(HEKTUBHOTO yIIpaBIeHUS
KOMIIaHUEH, UCIIOJIb3yeMbIe B pa3paboTKe U MPUHATHUIO YIIPABICHUECKUX PEUICHHUH B YCIOBUAX
HEOIPEAEIEHHOCTH.

2. Mecto aucuuninHbl B cTpykrype OITOIT

Jucuunnmza «9¢(eKTuBHOE yIpaBleHHe KOMIIaHUEH» OTHOCUTCS K BApUaTUBHOM yacTu OJ10Ka
JUCLUIUINH.

Jlis ocBoeHUs AMCUUILINHBI « (P PEKTUBHOE YIPaBICHUE KOMIIAHUE» 00yJaroIuecs: HCIOIb3YIOT
3HAHUS, YMEHUS, CIIOCOOBI IEATEIbHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIEC B XO€ U3YUCHHS
JUCLUIUINH «AHAIU3 X039MCTBEHHOH NEATEIbHOCTH OpraHu3anumn», «byxranrepckuit
(punancoBsIif) yuer», « Teopust Oyxranrepckoro yueta», «OuHaHCOBOE IIIAHUPOBAHUEY,
«®DurHaHCBD, « JKOHOMHUKA IPEIIPUITUS», «] 0Cy1apCTBEHHOE PEryIupOBaHUE SIKOHOMUKN,
«HBeCTULIMOHHAS MOJIUTHUKA NpeAnpusaTUs», «MHCTUTYyIMOHANbHASI SKOHOMUKAY, «KauecTBo 1
KOHKYPEHTOCIIOCOOHOCTbY, «KopropaTruBHas JIOTUCTHKA, «MaKpOIKOHOMUKA»,
«MukposkoHOMuKa», «HanmoHnanpHas 3koHOMUKay, «OniepallnoHHbIN aHau3», «Opranuzanus
IIPOU3BOJCTBa», «OCHOBBI IPEANPUHUMATENIBCKON AEATEIbHOCTHY, «OCHOBBI CTPaXOBaHUS»,
«OCHOBBI 5KOHOMUYECKOI 0€30MacHOCTH MPEeANPUATHIY, «OIeHKa CTOUMOCTH OHU3HEca,
«IIpou3BOACTBEHHBII MEHEKMEHT», « Y TIPABJIEHNE IKOHOMUYECKUMU U IIPOU3BOICTBEHHBIMU
pUCKaMm», «YTIPaBIEHYECKUN yUeT», « DIKOHOMHKA MAIOro On3Hecay, « JKOHOMUYECKast
0€30I1aCHOCTb MPEIIPUHUMATEIbCKON 1eATEIIEHOCTIY, IPOXOKACHUS TPAKTUKU
«O3HaKOMUTENbHAS IPAKTUKA.

OcBoeHune JaHHOH TUCHMILIMHBI ABISETCS HEOOXO0AUMOM OCHOBOM IS MOCIIEAYIOIIETO N3yUeHHS
JUCLUIUINHBI «IHBECTULIMOHHBINA aHAIN3», IPOX0XKAEHUS MPakTHK «[IpenunioMuas npakTuka,
«TexHonoruueckas (IIPOEKTHO-TEXHOJIOTUYECKas1) TPAKTHKAY.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JIOJDKEH 00J1a1aTh CIEAYIOIUMU
KOMIIETEHIUSIMHU:

— CIIOCOOEH IUIaHUPOBATh, OPraHU30BBIBATh (PMHAHCOBO-XO35HCTBEHHYIO JAESTEIbHOCTD
NPEANPUATHIA U OpraHU3aIni, a Takxke oneHnBath ee d3ddextruBHocTh (ITKP-1).

B pe3yjbTare U3y4eHusl TUMCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:

3Hamb
— METO/Ibl, IPUHIMIBI U QYHKIKU yIpaBieHHUs 3((HEeKTUBHOCTHIO OPraHU3alHH;
— coco0bI pacuyeTa YKOHOMUYECKOH 3(hPeKTUBHOCTH;

ymembp
— OCYUIECTBJISATh KOHTPOJb HaJl 3(pPEKTUBHOCTBIO JAEATEIHHOCTH OpraHU3aIiH;

— IIPOBOJIUTH YKOHOMUYECKYIO OLIEHKY 3(PPEKTUBHOCTH IJIAHUPYEMbIX BApUAHTOB OPTaHU3ALIUN
paboThI 10 YNpaBJIEHUIO OpraHU3aIHe;

é1a0emp
— METOJaMUu praBJ'IeHI/ISI B(b(l)eKTI/IBHOCTBI-O OpFaHI/ISaHI/II/I B yCJ'IOBI/ISIX HeOHpeI[eJ'IeHHOCTI/I;

— MeTOJaMH OLICHKH SKOHOMHYECKO BCP(I)CKTI/IBHOCTI/I OT YIIYYLICHUA YIIPABJICHUA opraHmauI/Ieﬁ.

4. O0mas TpyA0éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue



KOJINYECTBO 3a4ETHBIX CAUHUILL — 3,

o0mmas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T. 4. ayauTopHbIX yacoB — 32 4., CPC — 76
q.),

pacripeielieHue 1Mo cemecTpam — 8,

dbopMa 1 MecTO OTYETHOCTH — aTTECTAIUs C OLEHKOH (8 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

D hEeKTUBHOCTL Kak OU3HEC-PE3yIbTAT ACATEILHOCTH KOMIAHUH (OpTraHU3aIluHN ).

[Tonsitue u Buapl 3ppekrnBHOCTU. DPHEKTUBHOCTH MEHEKMEHTA, IPOU3BOICTBA, (PMHAHCOBAsS
3¢ pexTUBHOCTD, 3)PEKTUBHOCTD BIOKEHHOTO KanuTaja, 3pHEeKTUBHOCTh aKIITHOHEPOB.
DopMHUPOBaHUE CTPATETUYECKOTO MOAX0/1a K YIPaBICHUIO (P (PEKTUBHOCTHIO KOMITAHHEH.

MeTtononorus coalaHCUPOBAaHHBIX CUCTEM I1OKa3aTeNeH.

OcHOBHBIE IOHATHSA CTPATETHUECKOT0 MEHEKMEHTA: 1IeJIEBOE YIpaBlIeHUE, MUCCHUs, BUICHHE,
CTpaTernyeckue 1eiu, KpuTuieckue GpakTopsel ycrnexa. J[Bmkenne nHGopMamuu o mesx U CTENCHH
UX JOCTIKEHUSI. MOHUTOPHUHT AOCTHXKEeHUS Leei. « TpaaunnonHbie» opraHu3aiuy 1
OpraHu3aIi, OPUECHTUPOBAHHBIC HA CTPATETHIO. Y TIPABIICHUE OPTraHU3aIUeH C TOUYKH 3PCHUS
yIpaBiIeHUs MO NepCreKTUBaM cOalaHCHPOBAHHBIX CUCTEM Moka3aTeneid. PaboTa mo
dbopmupoBanuto KIIJ mo nepcrniekTuBaM cOaTaHCUPOBAHHBIX CUCTEM TOKa3aTeleH.
[IpoekTupoBaHKe CUCTEMbI MOTUBAIIMM 1 MOHUTOPUHTA HA OCHOBE KITFOUEBBIX MTOKa3aTesen

s dexruBrOCTH. Onepexaromue u pesynsrupyomue KPI. ®opmuposanne nepesa KPI. Meroaunku
pac KPI, Tableaudebord — cucrema MmonuTOpuHra 1 OlleHKH 3 GEKTUBHOCTH YIIPABICHUS
O6uzHecoM. @opMHUpPOBaHUE KOMILIEKCA [TOKA3aTeNe OLIEHKH IE€ATEIbHOCTH KOMIIaHHUH.
OnepanroHHasi, TAKTUYECKasi, CTpaTernyecKas maHeld HHANKATOPOB U UX B3aUMOCBSI3b C
[[EJICBBIMU YCTAHOBKAMHU, OTPEICTICHHBIMHU CTPAaTETUel KOMITAHUH.

6. PazpaboTunk

Ksuntiok FOpuit MuxaitioBuy, KauIuaaT SKOHOMUYECKUX HAYK, JOLUEHT Kadeapbl yIpaBIeHus
NEepCOHAIOM M SKOHOMUKH B chepe oOpazoBanust PI'BOY BO «BI'CITV y,

bynuna Anacracust ButanbeBHa, acCUCTEHT Kadeaphl ypaBiIeHUs EPCOHATIOM U SKOHOMHKH B
cdepe obpazoBanuss ®I'bOY BO «BI'CITY ».



