®OPCAﬁT-MEHEI[)KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopMHUpOBaHUE CITOCOOHOCTH K OCYIIECTBICHUIO KPUTHYECKOTO aHAIIN3a POOJIEMHBIX CHTYallui
HAa OCHOBE CHCTEMHOTO IOX0/a, HAIIPABICHHOW Ha BRIPAOOTKY CTpaTeTUil pa3BUTHUS OU3HEC-
MPOEKTOB B IPOTHO3MPYEMOM OYAYIIEM B COYETaHUHU CO CIIOCOOHOCTBIO OpTaHU3allui KOMaH/IHOM
paboTHI.

2. Mecto aucuuninHbl B cTpykrype OITOIT

Jucuunnuna «DopcaliT-MEHEIPKMEHT» OTHOCUTCS K BAPMATUBHON 4acTH OJIOKA AUCIUILIUH.
OcBoeHue JaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIETO H3yYSHHS
JucuUIuIMH «CoBpeMeHHbIe PoOIeMbl MEHEKMEHTay, «COBPEMEHHBIN CTpaTernuecKuil aHanus»,
«GR-MeHeKMEHTY», «ABTOMATU3UPOBAHHBIE HH(POPMAITMOHHBIE CHCTEMBI YITPABIICHHS
YeJIOBEUECKUMHU pecypcaMm», «AYTCOPCUHT U ayTCTA(QUHT B YIIPABICHUHU YEI0OBEUECKUMU
pecypcammy, «busHec-rpaduka u mpe3eHTaMOHHBIE TEXHOJIOTUNY, « IHHOBaITMOHHBIN
MEHEKMEHT», «JInaepcTBo U ynpasieHue KoMana0i», «CoBpeMeHHast TEOpUsl U IPAKTHKA
MOTHBALIMM U CTUMYJIMPOBAHUS Tpya», «COBpEMEHHbIE METO/IbI OLIEHKH TPYJOBOI'0 NOTEHLIMAIAY,
«Teopust ¥ IpaKkTUKa Pa3BUTHUS YETOBEUYECKUX pecypcoB», «TexHuka npuHATHs 3 (HEKTUBHBIX
YIIPaBJIEHYECKUX PEIICHUH B TPYIOBOH ceper, « DUHAHCOBBI MEHEIKMEHTY, TPOX 0K ICHHUS
npakTuk «HayuHo-uccnenoBatenbckas padbota», «O3HakoMHUTeNbHAs MpakTUKay, «Ilexarornueckas
npakTukay, «[IpakTuka mo npoduiro npodeccHoHATEHON ASSITETLHOCTH.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUs:

B pe3ynbrare ocBOeHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CISAYIONTUMHI
KOMIIETEHIIUSIMH .

— CTIOCOOCH OCYIIECTBISATh KPUTHUCCKHUN aHAIH3 MPOOJIEMHBIX CHTYAIlHii HA OCHOBE CHCTEMHOTO
10J1X0/1a, BeIpabateiBaTh cTpareruto Aeiicteuii (YK-1);

— CTI0COOEH OPTaHM30BBIBATH U PYKOBOJUTH pa0OTO KOMAaH/IbI, BEIpa0aThIBast KOMaHIHYIO
CTpaTeruio st JOCTHXKEHuUs moctaBieHHoi menu (YK-3).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamo
— OCHOBHBIC ITIOHATHUA, LICJIN U 3aJa49U q)OpcaﬁT-MeHeﬂ)KMeHTa;
— KOHICTIITNHA (bopcaﬁTa, OCHOBBI CUCTEMHOI'O aHaJIM34d, OCHOBHBIC KaTCTrOpHUU Q)opcaﬁTa;

ymembo

— IPUMEHATh METO/Ibl U UHCTPYMEHTBHI, UCII0JIb3yEeMbIe B (pOopcaT-MeHE)KMEHTE;

— OpraHU30BbIBaTh OCHOBHBIE 3Talbl (POPCAUT-CECCUU; TPOBEICHHS CECCUU KOJUIEKTUBHOM
reHepauu uaew;

e1ademo
— IpUHIUNAMU (HopcalT-MEHEHKMEHTA;
— MPUHITUTIAMA OpTaHU3aIMH KOMaHIHOW paboThI IO (POpPCalT MPOSKTUPOBAHHUIO.

4. O0mas Tpy10€éMKOCTh IMCHUILIMHBI U €€ pacnpeejieHue

KOJIMYECTBO 3aUETHBIX SJIMHUIL — 4,
o01m1ast TpyTI0EMKOCTh TUCITUIUIMHBI B yacaxX — 144 4. (B T. 4. ayIUTOPHBIX 9acoB — 26 4., CPC — 82

q.),

pacmpezeneHue mo cemectpam — 1,



dbopma 1 MecTo OTUETHOCTH — SKk3aMeH (1 cemecTp).
5. KpaTkoe cogep:xaHue TUCHHUILIHHBI

OBoumonus GopcanT-uccaeIOBaHul, TEOPETHUECKUE OCHOBBI U TIOJI0KCHUSI.
dopcailT-MeHePKMEHT: CYITHOCTh U 3HaueHue. HopmatuBHO-TipaBoBasi 6a3a gopcaiit-
MeHeDKMeHTa. KOHIIeTIIINY TEeXHOIOTHYECKUX U MHHOBAITMOHHBIX MTPOPBIBOB. CpaBHUTEIIBHBIC
O0COOCHHOCTH TMPOTHO30B ¥ cTpareruii. KoHIenmm BO3MOKHBIX IEPCIIEKTHB HHHOBAITMOHHOTO
pa3BUTHSI, CBI3aHHBIE C TPOTPECCOM HAYKH U TEXHOJOTH. KOHIIETIUY TOITOCPOYHBIX MTEPCIICKTUB
paszutus (20-30 ner)

MenemxmMeHT hOpCaT-MpOSKTOB.

Pom6 metonoB dopcaiita. DopmupoBanue GopcaiT-mpoekToB. MeTo s GOPpMHUPOBAHUS, AaHAIH3A U
OIIeHKH (pOopcaliT MPOEKTOB: METOT AKCIIepTHBIX nanenel; Jlenbdu meton;, SWOT- ananusa;
MO3TOBOH IITYpM; METOJ] IOCTPOEHHUS CLIEHAPUEB; METOJl TEXHOJIOIMUYECKUX JTOPOKHBIX KapT;
METO/I IEPEBHEB PEIIEBAHTHOCTH

6. PazpaboTuuk

JlatpieB Jlenuc BaneHTHHOBMY, KaHIUIAT NIEJarOrHYECKUX HAYK, TOLEHT Kadenphl yIpaBIeHUs
NEPCOHAIOM M SKOHOMUKH B cepe oopazoBanuss PI'OY BO "BI'CITVY".



