OPI'AHU3AIIMOHHOE ITPOEKTHPOBAHUE CUCTEM YIIPABJIEHUSA
YEJOBEYECKNUMU PECYPCAMU

1. lesab ocBoeHM s JUCUUTIJIMHBI

OBnazneHne TeOpUEN U MPAKTUKOM MCCIEN0BAHUS U IPOEKTUPOBAHUS CUCTEM YIIPABICHUS
YeJI0OBEYECKMMHU PecypcaMy B LIEJIAX UX JalbHENIIEro COBEPIICHCTBOBAHMSL.

2. MecTo mucuunuHbl B cTpykType OINOII

Jucnumimza «Oprain3aliioHHOE IPOEKTHPOBAHUE CUCTEM YIPABIEHUS YEI0BEUECKUMU
pecypcamm» OTHOCUTCS K BAPMATUBHOM yacTu OJ0Ka AUCLUIUINH.

OcBoeHue JaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIETO H3yYSHHS
mucuuiuive «KopropaTuBHble (PUHAHCHI», «YIpaBiIeHYECKast SKOHOMUKay, «IHHOBALlMOHHBIH
MEHEIKMEHT», «CoLnanbpHas 3aluTa TPYASAIIUXCS U COLUANIbHBIE CTaHAApThI», «PUHAHCOBBII
MEHEKMEHT», IPOXO0KAeHUs NpakTuk «HayuHo-uccnenoBarenbckas padoTa», «O3HaKOMUTENIbHAS
npakTukay, «[legaroruueckas npaktukay, «[Ipaktuka no npopumro npodeccuoHamTbHON
JESATEIIBHOCTH.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbTaTe 0OCBOSHHS IUCHUIUIMHBI BBITYCKHUK JOJHKEH 00J1aAaTh CIeIyIOIIMMHU
KOMIICTCHITHSIMH .
— CcIOoCOOCH YIPaBJIATh MPOSKTOM Ha BCEX dTarnax ero xusneHHoro nukia (YK-2).

B pe3yJsibTaTe n3yueHus JMCUUINJIMHBI 00YYAIOUIUIACS TO0JIKEH:

3Hamo
— TCOPCTUICCKHUEC U METOJOJIOTHUICCKUC OCHOBLI Pa3BUTHA U OPTraHU3allMOHHOI'O ITPOCKTUPOBAHUA
yIIPaBJICHUS YEIIOBEYECKUMH PECYpPCaMU;

— OCHOBHBIE MTOHSTHSI, TEPMHHBI, OIIPE/IEeHUs U (POPMYIUPOBKH, UCIIOIb3yEMbIE€ B COBPEMEHHOM
NPaKTUKE OPraHU3alMOHHOI0 IPOEKTUPOBAHUS YIIPABICHHS YEJIOBEYECKHMHU PECYpCaMH;

— METO/bI HCCIIEIOBAHUS U aHAIN3a CHCTEM YIPABJICHUS YeJIOBEUECKUMH PECypCcaMu;

— METO/Ibl TPOEKTUPOBAHUS CUCTEM YIIPABJICHUS YEJIOBEYECKHUMHU PECYpCaMH;

— TUMHWYHBIE OIIUOKH, Oaphepbl, HAPYLIEHUS U TPYJHOCTU B IPOLIECCE OPraHU3aLMOHHOTO
NPOEKTHUPOBAHHUS IPU YIPABICHUN YEJIOBEUECKUMHU PECYpPCAMU;

— coJiepkaHue, crenuduyeckue 0COOEHHOCTH U CTPYKTYpPY Hay4HOH OpraHu3aluy u
HOPMHPOBAHUS TPy/ia MPH YIPABICHUHU YEIOBEYECKUMHU PECYpPCaMHu;

ymembo

— IUTAaHUPOBATh U OPTaHU30BBIBATH IPOEKTHBIE PA0OTHI B CTPYKTYpE YIPaBICHHSI YEIOBEUECKUMU
pecypcamu;

— OCYILECTBIIATH pacupeieieHne GyHKInN, TOJTHOMOUYNN U OTBETCTBEHHOCTH HA OCHOBE MX
JIeTIETUPOBAHUS;

— OlLIeHHBAaTh 3((HEKTUBHOCTH HA PA3IMYHBIX CTAJAUAX MPOSKTUPOBAHUS YIIPABICHUS
YEJIOBEUECKUMU pPeCypcaMu;

— OpPraHMU30BbBIBATh IpoIecC pa3paboTKU U BHEAPEHUS MPOEKTOB CUCTEM YIIPaBICHUS
YEJIOBEUECKUMH PeCypcaMy U KaJpOBBIX TEXHOJIOTUH;

— OLIeHHBATh 3((HEKTUBHOCTH MPOEKTHBIX PELICHUN yIIPaBICHUs YeI0BEYECKUMHU PECypCaMu;

é1a0emo

— HaBBIKAMH CaMOCTOSITEIHHOTO MTOMCKA HOBBIX 3HAaHUH B cepe TEOPUU U MPAKTUKU
OpPTaHU3AIMOHHOTO MPOSKTUPOBAHUS CUCTEM YIPABIICHUSI Y€JIOBEUECKUMHU PECYPCAMU;
— HaBBIKaAMH pa3pabOTKU OPTaHU3AIMOHHON IOKYMEHTAIUH;



— HaBBIKAMH HMCIIOJIB30BaHMSI CIIEHUATBHOIO IPOrPaMMHOT0 00ecTieueHus yIpaBiIeHUs
4eJI0BEYECKMMHU pECYpCaMu;

— HaBBIKaMH IJIAHUPOBAHUS, CO3/IaHUS U pean3aliy MPOEKTOB B 00JIaCTH yIIPaBICHUS
4eJI0BEUECKHUMHU peECypCcamu;

— HaBBIKAMH MPOECKTUPOBAHUS TEXHOJIOTUYECKOM, MH(OPMALIMOHHON, OPTaHU3allMOHHOM,
HOPMAaTUBHOM MOCUCTEM YIIPaBJICHUS YEIIOBEUECKUMU PECYPCAMU;

— HaBBIKAMH pa3pabOTKU U XapaKTEPUCTUKY MPOEKTHOM JOKYMEHTAIUHU YIIPaBIICHUS
4eJI0BEYECKHUMHU PECYPCAMH.

4. O0mas TpyA0éMKOCTh IMCIHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4ETHBIX eIUHUIL — 4,

o0mrast Tpy1I0éMKOCTh TUCITUTUIMHEI B yacax — 144 4. (B T. 4. ayAuTOpHBIX YacoB — 26 4., CPC — 118
q.),

pacripenesieHue mno cemecrpam — 1,

dbopma 1 MecTo oTuéTHOCTH — 3a4€T (1 cemectp).

5. Kparkoe coaep:xaHue THCIUTILTAHBI

Teopernueckre OCHOBBI OPraHU3alUK U OPraHU3al[MOHHOTO MPOEKTUPOBAHUS YIIPABICHUS
YEJIOBEYECKMMH PECYPCaMH.

CyuiHoCTh OPraHU3aluOHHON IEATEIbHOCTU B TPOU3BOACTBEHHBIX cucTeMax. Opranu3anuoHHas
cucTeMa B CTaTUKe M JuHaMuke. O01acTi OpraHu3alliOHHON JeATEIbHOCTH — YCTAaHOBJICHHUE U
obecrieueHue 1eaecoo0pa3HbIX CBA3CH B chepax opraHu3alii MaTepHaIbHO-BEIIECTBEHHOW YacTH
MIPOM3BOJICTBA, TPYJA U yIpaBiieHus. Tpu chepbl OpraHu3aMOHHON NeSTSIILHOCTH B
MIPOU3BOACTBEHHON cucteme. CucreMa ynpaBiieHHs Oprauu3auueid. Pa3nuunbie CTpyKTypbl
yIpaBIICHUS, KX IPEUMYIIECTBA U HENOCTATKH. [ MOKUE CTPYKTYPHI YIIPaBICHHSI.
OpranuzanuoHHbie GYHKIIUU YIIpaBlIeHUs U camoopranu3anus. CUCTEMHBIN MOIX0/] K aHAIIU3Y U
MPOEKTUPOBAHUIO OPTraHU3ALMOHHBIX CBSI3€i. METOIbl M3yUEHHS U aHaJn3a OPraHUu3alMOHHOTO
cocTosiHMs. PanioHan3anusi opraHu3allioOHHON JeaTesibHOCTH. [IpoekTrpoBanue
OpPraHU3aIMOHHBIX CBs3el. MoaenupoBaHre HaIeKHOCTH OPraHU3allMOHHOW MPOU3BOACTBEHHOMN
CUCTEMBI: KOJIMYECTBEHHBIN U TpadoaHaTUTHUECKU MoaAXo bl [IpoekTupoBaHue CTPYKTYp
YIPaBJICHHS YEJIIOBEYECKUMU PECYPCAMU.

Pa3paboTka opraHu3allMOHHBIX PEIICHUH IPU YIIPABICHUH YEIOBEYECKUMU PECYPCaMHU.

Bupp! pemienuii (oprann3aiuoHHble, MHTYUTUBHBIE, OCHOBAaHHBIE HA CYXIECHUSX, PALlUOHANIbHBIE).
CyIHOCTh 1 0COOEHHOCTH OPraHU3allMOHHOTO YIIPAaBICHYECKOro penieHus. TpeOoBaHus K
PELIEHUIO U OTpaHUueHUs. TeXHOJIOTUs MPUHATUSA OPTaHU3aLMOHHOTO pemeHnsa. CHCTEMHBIN
NOJAXOA K aHanmu3y cutyauun. OnpeaeneHue npodaeMsl U Hesd. Y TOUHEHHE 3a1a4K, PEBU3HS U
IIPOEKTUPOBaHHUE CUCTEMBI. OLIEHKA BO3MOKHBIX MOCIEACTBUNA. 3HAYEHUE OPraHU3alluOHHOIO
nporecca NpUHATUS petieHnit. MeTo bl popMupoBaHus Uil OpraHU3alMOHHOTO PEIICHHUS.
WuauBuyanbHas ¥ rpynmnoBas BeIpaboTKa petieHnid. Bo3elcTBre OT/IeNbHBIX JIMYHOCTEN Ha
IpoLecc BbIpaOOTKHU pelieHus. YpaBieHue paboTol NOJUYMHEHHBIX U UCIIOJIb30BaHUE UX
pabouero BpeMeHHU. 3a7au U MIPAKTHKA IPOBEICHUS JIEIOBBIX COBEILAHUI B ITpoliecce BIpaOOTKH
KOJUIEKTUBHBIX PEIIeHUH, UX TOArOTOBKA, IPOBEICHUE U OLIeHKA 3 (DEKTUBHOCTH.

OpranuzanvoHHbIe U3MEHEHUS U UX BUbL. YIIPaBIeHUE HHHOBAIUSIMH.

[Tpupona opraHu3aMOHHBIX U3MEHEHUH. CTpYKTypHbIE H3MEHEHHUA. TEXHOJIOTHS, 3a/1a4H U JTIOAH.
VYnpasnenue uaMeHeHussMu. Mepsl a¢dekTuBHOrO IpoBeAeHUs u3MeHeHui: mozens JI. ['peiinepa.
JenernpoBanue noaHomounid. Ilpeononenne conporusienns nepemMenaM. llonarue
OpPTaHU3AIMOHHOTO PAa3BUTHs. DTaIlbl OPraHNU3alMOHHBIX TTpeoOpazoBanmii. OOBEKTHI
OpraHu3alMoHHBIX pedopM. [IpuunHbI conpoTUBIEHUS.

6. PazpaboTunk



Jlam3un Poman MuxaiinoBud, KaHIUAAT YKOHOMUYECKUX HAYK, TOIEHT Kadeaphl yIpaBIeHUs
MIEPCOHAIIOM M SKOHOMHKH B chepe obpazoBanuss DI'BOY BO «BI'CITY ».



