COBPEMEHHBIN CTPATETHYECKHUMN AHAJIU3
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie KOMIIJIEKCHBIX 3HaHUH 00 MCIIOIL30BaHUN OCHOBHBIX HHCTPYMCHTOB
CTPATCTUYCCKOr'0 aHa/In3a U UX IMMPUMCHCHWU B PCHICHUU CTPATCTUYCCKUX 3a/1a4.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnnza «CoBpeMeHHbIH cTpaTernyeckuii aHaliu3» OTHOCUTCS K 6a30BoM yacTu O10Ka
JUCLUIUINH.

Jlis ocBoeHUs AMCUUILUINHBI «COBPEMEHHBIN CTPAaTErHueCKUi aHannu3» 00y4aroluecs HCIOIb3YI0T
3HAHUS, YMEHUS, CIIOCOOBI IEATEIbHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIEC B XO€ U3YUCHHS
JucuuIuIH «CoBpeMeHHbIe Po0IeMbl MEHEKMEHTay, «IHHOBAlIMOHHBIA MEHEKMEHTY,
«HopMaTuBHO IIpaBOBOE PETYIUPOBAHNE COLIUATBHO-TPYIOBBIX OTHOLIECHUI», «IIpaBoBbIe OCHOBBI
YIPaBICHYECKOU ACATEIbHOCTHY, «DOopcaT-MEeHEIPKMEHT», IPOXOKIACHM NTpakTuk «Hay4dHo-
uccruenoBarenbekas padbotay, «llemarornyeckas mpakTUKay.

OcBoeHue JaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIEr0 U3yYeHH S
mucuutuinH «KopropatuBHbie puHaHCHY, «GR-MeHemEMeHTY», «COBpeMeHHas TEOpHs U MTPAKTHKA
MOTHBALIMM U CTUMYJIMPOBaHUsA Tpyna», « COBpEMEHHBIE METOBI OLIEHKU TPYIOBOTO IIOTCHIINAIIA,
«TexHuka npuHATHS 3(P(PEKTUBHBIX YIIPABICHYECKUX PEIICHUI B TPYAOBOM cheper, MPOXOKICHHS
npakTuk «HayuHo-uccnenoBatenbckas padbota», «IlpakTuka no npoduiio npodeccuoHanbHOM
JEATEITbHOCTH.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUs:

B pe3ynbrare ocBOSHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CISAYIONTUMHI
KOMIIETEHIIUSIMH .

— CTIOCOOCH OCYIIECTBISATh KPUTHUCCKHUN aHAIH3 MPOOJIEMHBIX CHTYAIlHii HA OCHOBE CHCTEMHOTO
10JX0/1a, BeIpabateiBaTh ctpareruto aevicteuii (YK-1);

— CTIIOCOOEH CaMOCTOSTEIILHO MPUHUMATh 00OCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHICCKUE
pellleHus, OLIEHUBATh UX OTMEPAIMOHHYIO U OPTaHU3AIMOHHYIO () PEKTUBHOCTD, COIIMATBHYIO
3HAYUMOCTb, 00ECIICUNBATh UX PEATH3AIUI0 B YCIOBHSIX CIIOXKHOMU (B TOM YHCIIE KPOCC-
KyJAbTypHOH) 1 quHaMu4aHoi cpessl (OITK-3);

— CTIIO0COOEH PYKOBOJMTH MTPOCKTHOH M MPOIIECCHOM IEATEIHFHOCTHIO B OPTaHU3AIUH C
MCIIOJIb30BaHNEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, IUCPCKUX U KOMMYHUKATHBHBIX HABHIKOB,
BBISIBJISITH M OIICHUBATHh HOBBIC PHIHOYHBIC BO3MOXHOCTH, pa3padaThiBaTh CTPATETHH CO3IAHUS U
pa3BUTHS HHHOBAIIMOHHBIX HAMPABICHUH ESATEIHHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJENN
opraum3anuii (OI1K-4);

— cnoco0eH K uccieoBaHuio 3QGeKTUBHOTO (YHKITHOHUPOBAHUS CUCTEM YIIPABIICHUS
YeJI0BEUYCCKUMHU PeCypcaMHu Jisi TOCTHKeHus 1iener opranu3aimn (ITKP-1).

B pe3yjbTare U3y4eHusl TUCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJI/KCH:

3Hamep
— IPUHIUIIBI IPOBEJEHUS CTPATETMUECKOr0 aHAIN3a B pAMKaX JI€ITeIbHOCTH COBPEMEHHOM
OpraHu3aINH;

— CYIIHOCTh M OCOOCHHOCTH BHEIITHEH M BHKTPEHHEH Cpe/ibl COBPEMEHHOW OpraHu3allnu;

— 0COOEHHOCTH KOHKYPEHTHBIX IPEUMYIIECTB U PECYPCHOTO MOTSHITHAIA IPEATPHUSITHS;

ymemp

— IIPUMEHATH METO/bl aHATIN3a MAKPOOKPYKEHHS U TUHAMUKHU €0 U3MEHEHUS,

— IPUMEHATH COBPEMEHHBIN SKOHOMETPUUECKHUI HHCTPYMEHTAapul A1l 00pabOTKH aHATUTHYECKUX
MaTepHuaJlos;



— BBISIBJIATDH MTPOOJIEMBI, MPUYHMHBI U (PaKTOPHI, Harbosiee 3HAYMMBIX JJIS1 pa3BUTHSI, yCIexa WIn
npoBaja OU3HeC-TIPOEKTa;

6/1a0emb

— MHCTPYMEHTAaMH CTPATErMUECKOI0 aHalIM3a KOHKYPEHTHON PhIHOYHOMW CPEIbI;

— HpI/IHLII/IHaMI/I aHaJIn3a KU3HCHHOI'O [IUKJIa HpOH?;BOI[CTBGHHBIX nu TOpI‘OBBIX CHUCTEM,

— HaBBIKAMH MHTEPIPETAI[UH ITOJTYICHHBIX B IIPOLIECCE aHATINU3a PE3YIbTATOB JUISl IPUHATHS
CTpaTEerHueCKUX PEUICHU Ha MUKPO U MaKpO-ypOBHE.

4. O0mas TpyA0éMKOCTh IMCIHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4ETHBIX eIUHUIL — 4,

o0mias TpyI0éMKOCTh TUCITUIUIMHBI B yacaxX — 144 4. (B T. 4. ayIUTOpHBIX 9acoB — 26 4., CPC — 82
q.),

pacripesiesieHle 1Mo cemecTpam — 3,

dbopma 1 MecTO OTUETHOCTH — dK3aMeH (3 cemecTp).

5. Kparkoe coaep:xaHue THCIUTILTAHBI

KoHuenius coBpeMeHHOTr0 CTpaTernyecKoro aHanusa.

CyIHOCTb ¥ NPUHIMIIBI IPOBEACHUSI CTpaTernyeckoro aHainu3a. CTpareruuyeckuid mpouecc u
MPOLIECC MPUHATHUS CTPATETMYECKUX PEHICHUN. AHAIMTUYECKUE KOHIICTIUU CTPATErHYECKOT0
aHaJIM3a U MOAJEPKKU PUHATHS pelieHnid. MeToabl 1 HICTOYHUKH NPUOOPETEHNS YCTONUYHUBBIX
KOHKYPEHTHBIX IpeumMyIecTs. @opMyaupoBaHue CTpaTeruu: Habop albTEPHATUB, KPUTEPUU
OIICHKU U BbIOOpa. BiusiHue BpIOOpa cTpaTernu Ha KOHKYPEHTOCIIOCOOHOCTh KOMITAHUM.
B3auMocBs3b cTpareruu, HeHHocTed U ctouMmoctu. CtpaTernueckuil mpouecc. Ponb ananusa B
cTparernueckoMm npoiecce. Ctparerndyeckue 1eiau. B3anMocBs3b ¢ BUJEHUEM, LIEHHOCTSIMU
koMnanuu. Ctparernyeckue pemeHus. OTIMYnue CTpaTernuecKUuX pelieHuil OT TAKTHYECKUX U
ONEpPAlMOHHBIX. AHAIUTUYECKUE KOHIIETILIUU CTPATErNYECKOr0 aHaIu3a U NOJAEPHKKI IPUHATHS
CTpaTeruuecKux petieHui. TUIOIOTus HHCTPYMEHTOB CTPATErMYECKOT0 aHaN3a.

Crparernueckuii aHajau3 B YIPABJICHUS OpraHU3alNeH.

AHanm3 cTpaTern4eckux (akTOpOB BHEIIHEH CPe/bl: OTPACICBOM aHAN3. AHAIIU3 CTPATETUIECKUX
(bakTOpOB BHEIIHEH Cpeibl: KOHKYPEHTHBIN aHaln3. AHAIN3 CTpaTernYecKuX (pakTopoB BHELTHEH
Cpenbl: aHAIN3 MOTpeOuTenei.

CrpaTernyeckuil aHaau3 Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO YIpaBIECHUSI.
VYpaBiieHUECKUI aHAIIN3: aHAIU3 PECYPCHOrO MOTEHIMANIA IPEAIPUATHS. Y IPaBIE€HUYECKUM
aHaJIN3: aHaJIn3 KOHKYPCHTHBIX IPCUMYIICCTB. YHpaBHeHLIeCKI/Iﬁ aHaJIN3: [ICIIOYKa IICHHOCTHU U
CTpaTeruuecKuil aHaiIu3 u3ziepkek. Mero sl nopTdeabHoro aHaiausza. AHanu3 OU3HeC cTpaTerui
Pa3JIMYHBIX OTPACIIEH.

6. PazpaboTunk

Jlatbiies [lenuc BaneHTnHOBUY, KaHIUAAT MEAArOTUYECKUX HAYK, TOLIEHT Kadeapsl ypaBiIeHUs
NEepCOHAIOM M SKOHOMUKH B chepe oOpazoBanus PI'BOY BO "BI'CITVY".



