MOTHUBALIUA TPYI[OBOI71 JAEATEJBHOCTU IIEPCOHAJIA B OPTAHU3AILIUU
1. Ilesb ocBOEGHHS TUCHUILIHHBI

®opmMupoBaHUe TOHUMaHUS CYITHOCTH M 3HAYMMOCTH MOTUBAIIMU U CTUMYJIUPOBAHUU TPYAOBOI
JIeATEILHOCTH TIEpCOHaa B OpraHU3aliiy, a TAK)Ke HAaBBIKOB U YMEHUN MPUMEHEHHUS MMOTYyYEHHBIX
3HaHUU B MPO(HECCHOHATLHOM e TEIBHOCTH.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Jucuummna «MOTHBaMS TPYIOBOW AEATEIbHOCTH IIEPCOHANA B OPTaHU3AIMI OTHOCUTCA K
BapUaTUBHON 4acTH OJIOKA TUCIUILINH.

Jis ocBOeHUS AMCUUIUINHBI «MOTHBAIUS TPYIOBOH NEATEILHOCTH MEPCOHAIA B OPTraHU3aLAN
o0yyaroIuecs: UCIOJIb3YIOT 3HaHUs, YMEHHUS, CIIOCOOBI 1€ATEIIbHOCTU M YCTAaHOBKH,
c(OpMHPOBAHHBIE B X0/1€ U3YUCHHS TUCIUIUINH «IHHOBAIMOHHBIE TIPOIIECCH B 00pa30BaHUM,
«MeTon010r1us U METO/Ibl HAyYHOI'0 McciaeloBaHuA», «[IpaBoBoe peryiupoBaHue
00pa3oBaTeNbHON AATEIbHOCTY, «COBpeMeHHbIE TPo0IeMbl HayKn», «COBpeMEHHbIE
TEXHOJIOTUH JOKYMEHTALMOHHOT0 00ecrieueH sl yIpaBIeHUs», «Y IpaBiIeHne IPOEKTaMu B
o0pa3oBaTenbHON AeATenbHOCTHY, «L{nppoBbie ”HCTPYMEHTHI B YIIPABICHUN 00pa30BaHHEM»,
«byxranrepckuii yuetr B 00pa3oBaTelIbHbIX OpraHu3anuiax», «KomannoodbpazoBanuey,
«KopropatuBHas KynbTypa B 00pa3oBaTeIbHON OpraHu3aumny, «MeToabl TPUHATHS
yIpaBJIEHYECKUX pelieHui», «CoBpeMeHHbIe CUCTEMbI YIIPaBICHUEM IIEPCOHANIOM B
o0pa3oBaTenbHON opranu3anum», «COBpeMEHHbIE TEOPHH yIIpaBICHU», «Teopus n MexaHU3MBbI
ylpaBiieHUs] 00pa30BaTeIbHBIMU MIPOLIECCAMU M CUCTEMaMu», «PHUHAHCHI 00pa30BaTEIbHBIX
opranusanui», « JKOHOMHUKA U yIipaBjleHHEe 00pa30BaTeIbHON OpraHu3aluen», MPoX0KICHUS
npakTuk «[IponsBoacTBeHHas pakTHKa (Hay4HO-HUCCIEq0BaTeNbeKas paboTta) mo Moyt 5»,
«IIpou3BocTBEHHAs ITPaKTHKa (HaAy4HO-HCCIeA0BaTeIbcKas padbora) no Moayio 8»,
«[IpousBoacTBeHHas pakTHKa (Hexarorundyeckas ) no Moayiio 7», «YueOHas mpakTUKa (Hay4yHO-
uccienoBarenabckas padota) no Moayimio 4», «YuebHas mpakTuka (Hay4yHO-UCCIIEe10BaTEIbCKAsI
pabota) mo Moaymio 6», «YuebHas npakTuka (03HaKoMUTeNnbHas1) 1o Moaynto 1», «Y4eOHas
IpaKTHKa (TeXHOJoru4eckas (MIpoeKTHO-TEXHOJIoOTHYecKas)) mo Moayimto 3».

3. Illianupyemble pe3yJbTaThl 00yUeHHUsI

B pe3ynbrare ocBOSHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CIEAYIONTUMHI
KOMITETEHIIUSIMH.

— CTIIOCOOEH OCYIIECTBISATh KPUTHUCCKHUIA aHAH3 MPOOJIEMHBIX CHTYAIHii HA OCHOBE CHCTEMHOTO
10JIX0/1a, BeIpabaTeiBaTh cTpateruto aAerctuil (YK-1);

— CTI0COOEH OPTaHM30BBIBATH U PYKOBOJUTH pa0OTOI KOMAH/IbI, BEIpA0aThIBast KOMaHIHYIO
CTpATEeruio sl JOCTHXKeHuUs moctaieHHoi menu (YK-3);

— CTIIOCOOCH aHAIM3UPOBATh M CHCTEMATH3UPOBATH PE3YIbTAThl HAYIHBIX H HAYIHO-METOINICCKIX
WCCJIETIOBAaHHM, pean30BbIBaTh HHHOBAIIMOHHBIE MIPOTPaMMBbl, HAIPaBJICHHbIC HA MOBLIIICHNE

3¢ deKkTUBHOCTH ynpaBieHus B chepe odpazoBanus ([TKP-1).

B pe3yabrare uzy4yeHusi AMCUMIJIMHBI 00YYAIOIIMICS JOJIKEH

3Hamb
— OCHOBHBIE HANpaBJICHUS TEOPETUUECKUX UCCIIEAOBAHHM MO MPoOIeMe MOTUBAIIUH TPYA0BOH
JeSTeNIbHOCTH; CYIIIHOCTh MOHATUH "moTpedHocTh", "MOTUB", "UHTEepec", "uens", "crumyn" B
CTPYKTYpE TPYIOBOH MOTHBAIIMU PAOOTHUKA; OCHOBHBIE KOHIIETIIIUN M TEOPHHU MOTHUBAIIH
TPYIOBOH JESTEIBHOCTH;

— COCTaBJISIOIINE Tpollecca MOTHBALIUU TPYJOBOH JIeATENbHOCTH; (PAaKTOPBI, BIAUSIOIIUE HA
(dbopMupOBaHHE MOTHBA K TPYY; COAECpKAHNE MEXaHU3MOB TPYI0OBOM MOTHBAIMH; COAECpKAHHE
IIPUMEHSEMBIX B IIPAKTUKE YIIPABJICHUSA METOI0B TPYIOBOM MOTUBALIUY;



— OHIpeJeNeHe, CTPYKTYPY U XapaKTEpUCTUKH TPYIOBOH AEATEIBHOCTU U TPYAOBOIO MOBEICHMS;
(bakTOpHI M YCIOBHS, BIMUAIONIUE HA TPYJOBYIO aKTUBHOCTh pAOOTHHUKOB; OCHOBHBIE JJIEMEHTHI,
(bopMupYyIOLIIE CTPYKTYPY YEIOBEYECKOTO M COLIMAIBHOIO KauTana; 6a3oBble SKOHOMUUECKHE
MOJIEJIU YEJI0BEKA B TPYJOBOM IIPOLIECCE;

— TEOPETHUYECKHUE MOAXO0/Ibl K aHATIN3Y (heHOMEeHa NPO(heCCHOHAIIBHOTO BHITOPAaHHS; OCHOBHBIE
NOJIXO/Ibl K IOHUMAaHMIO CYIIIHOCTH, IPUPOABI, IPUYHMH, CTPYKTYPBI, ITAllOB JEMOTHUBALIUN
TPYZOBOH AEATENbHOCTH;

— coziepykaHue MOHATUH "cTuMyin", ""CTUMYIHUpPOBaHHUE TPYIOBOH JAeATEIbHOCTH " ; Kilaccuukanu
CTHMYJIOB U HallpaBJIEHUN CTUMYJIMPOBAHUS; OCHOBHbBIE BUJIbI, TUIIBI U ()OPMBI CTUMYJIHPOBAHHUS;
(GYHKLIUU CTUMYIMPOBAHUS;

— COJIEpKaHHUE 3TAIOB MPOIECCa CTUMYJIUPOBAHUS; PA3IMUUS MOPAIBHOIO U MaTEPUAIbHOTO
CTUMYJIMPOBAHUs IIepCOHAIa OPraHU3allui; OCHOBHbIE BU/IbI Y TUIIBI, (JOPMBI HEMATEPUAILHOTO
CTUMYJIMPOBAHHUS; YCIOBHS U (PaKTOPBI UCIIOJIb30BAaHHSI HEMATEPHATIBHBIX CTUMYJIOB JIIS
yIpaBJIeHUs TPYJOBOI aKTUBHOCTBIO COTPYAHUKOB OpraHU3aIIH;

ymenb

— KJIacCH(PUIIMPOBATH TEOPETUYCCKUE TIOXOABI K UCCIICIOBAHNIO MOTHUBAIIUU TPYAOBOI
JESITENIbBHOCTH; 0OOCHOBBIBATH AKTYAJIbHOCTh M HEOOXOIMMOCTh KOMITJIEKCHOTO
METOI0JIOTUYECKOTO MOAX0/1a K UCCIEOBAHUIO MOTUBALUH TPYAOBOM AEATEIbHOCTH IEPCOHANIA B
OpraHu3ally;

— pa3auvarth BHYTPEHHUN U BHEIIIHUM TUIT MOTHUBALIMK PAOOTHHKA HA OCHOBE OIPECICHHS
COCTaBJISIFOLIUX TPYAOBOM MOTUBALIMH; AHAIU3UPOBATH CTPYKTYPY U COCTABIISIIOLINE TPYAOBOU
MOTHUBAIINN pa6OTHI/IKOB; I/IILCHTI/ICI)I/IIII/IpOBaTI) 3KOHOMUYCCKUEC, COLITNAJIBHBIC, 0pFaHI/I3aIlI/IOHHI>IC,
JUYHOCTHBIE (PaKTOPBI, BIUSAIOLIUE Ha (pOpMHUpOBaHHE TPYJOBOMH MOTUBALIUU; (POPMYITHPOBATH
3a/1a49¥ 1Mo O(PpMUPOBAHUIO CUCTEMBI TPYAOBOKH MOTHUBAIIMU TIEPCOHANIA; BEIOMPATH METOIBI
MOTHBAIMK PAaOOTHUKOB, COOTBETCTBYIOIIHE (hritocorr U IIEHHOCTSAM NPeANpUiTUi U
OpraHU3aL;

— ¢opMHUPOBATH MIPOTPAMMBI HUCCIIEIOBAHUS TPYAOBOH 1€ATEIHLHOCTH U TPYIOBOTO MTOBEACHUS
COpr[[HI/IKOB; I[I/IaFHOCTI/IpOBaTI) OSMOIOHNOHAJIBHOC COCTOSIHUC COpr,IlHI/IKOB; praBJDITI)
KOH(MJIMKTHBIMU CUTYAIUSMU, TOJACPKUBATH U MOAKPEIUIATH jKeJaeMoe TIOBE/ICHUE TIepCOHaNa;
HpOBOILI/ITB OHGHKy YCJIIOBECYECKOI'0, CONUAJIBHOI'O U I/IHTCJ'IJ'ICKTyaJ'II)HOFO Karipraljia B OpFaHI/ISaHI/II/I;
— OTpeAeNsATh MPUYNHBI BOBHUKHOBEHUS ()aKTOPOB MOTEPH MOTUBAIIUU U IPUMEHSTH
PEKOMEHIALINHY IO UX YCTPAaHEHUIO; OLIEHUBATh MOTPEOHOCTh MPEANPUITHS (OpraHU3alliK) B
ayJIuTe MOTUBAIIMOHHOT'O COCTOSTHUS; CTABUTh YIPaBIEHUYECKHE 3a/1a4H 110 PEUICHUIO TpobiieM
Npo(UIAKTUKY U YCTPAHEHUS TEMOTHUBALIUN TPYAOBOH JEATEIbHOCTH IEPCOHATIA;

— aHAIM3UPOBATh CUCTEMY CTUMYIUPOBAHHUS MIEPCOHANA OpTaHU3aIUil; HIEHTU(UITUPOBATH U
KJIAaCCU(UIIUPOBATh CTUMYJIBI TPYAA;

— OIIPEAENATh IPUOPUTETHBIE HEMATEPUATIBHBIE CTUMYJIbI, COOTBETCTBYIOIINE KYJIbTYPE
OpraHU3alMy; NIpejIaraTh PEKOMEHAAIMH 110 YIPABICHUIO CTUMYJIMPOBAHUEM MTEPCOHAIIA HA
OCHOBE MAaTEPHUAIBHBIX U HEMATEPUAIIbHBIX CTUMYJIOB;

enademup

— HaBBIKAMH pabOTHI C ICTOUHUKAMU, TTOCBSIIIEHHBIMH MOTHUBAIIUHU TPYAOBOU JEATETLHOCTH
NepCcCoHaJIa B OpraHu3alluy;

— WHCTPYMEHTAMH aHAJIN3a CTPYKTYPHI U COCTABJISIONINX TPYAOBOM MOTHBAIIMH PAaOOTHHKOB
NPEANPUITHI U OpraHU3alMii; HABBIKAMH MCIIOJb30BaHUSI MEXaHU3MOB TPYJI0BOM MOTHBAIIUU C
Y4eTOM MOTPEOHOCTEN Pa3TMIHBIX KaTeropuid MepcoHaa; crocodaMu OIEeHKH ToKazaTeen
YAOBJIETBOPEHHOCTH TPYAOM, JOSUIBHOCTU U CIUIOYEHHOCTH MEPCOHANA;

— croco0aMu PETYIISIUN TPYJAOBOTO TIOBEICHHS TIEpCOHAa; METOIaMH aHaln3a (GaKkTOPOB,
BO3JICHCTBYIONINX HA MPOIecC (OPMUPOBAHUS YETIOBEUYESCKOTO KaluTajla B OpraHu3alnu;
HaBBIKAMH COCTABJICHUS TIOJUTUKH B 00JIACTH COIMATBLHON OTBETCTBEHHOCTH COBPEMEHHBIX
OpraHu3aLui;

— crioco0aMu MPOPUIAKTUKHI B TIPETYTIPEKICHUS TPOPECCHOHATBHOTO U AMOITHATHFHOTO
BBITOPAHUS; METOIaMU TIPOMUIAKTHKY JEMOTHUBAIIUHU TPYIOBOM JESTEIILHOCTH MePCOHANA;
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HaBBIKAMU JIMAaTHOCTUKH CUMIITOMOB CTPECCa;
— MeToZaMu pa3paboTKU CUCTEMBI BO3HATPaXKICHUS TIEpCOHAIA; METOJaMH pacdera pa3Mepa
3apabOTHOM TJIATHI,

— criocobaMu (OPMHUPOBAHHUS CTPYKTYPbI HEMATEPHAILHOTO CTUMYJIMPOBAHUS ITepcoHaa
OpraHu3aIu.

4. O0mas TpyA10éMKOCTh IMCIHUILJIMHBI U €€ pacnpeeieHue

KOJINYECTBO 3aYETHBIX CIUHUIL — 2,

o01mas Tpy10EMKOCTh TUCIUIIIMHBI B 4acax — /2 4. (B T. 4. ayAUTOPHBIX 4acoB — 6 4., CPC — 66 u.),
pacripesiesieHle 1Mo ceMecTpam — 3 Kypc, 3UMa,

dbopma 1 MecTO OTUETHOCTH — .

5. KpaTkoe cogep:xanue TUCHHUILIHHBI

Teopus 1 npakTHKa MOTUBALMU TPYAOBOM edaTeIbHOCTH. POPMUPOBAHUE MOTHUBOB TPYAOBOU
JESTENIbHOCTH...

DBOJIIOLMS B3TJIS0B HA MOTUBALUIO TPYIOBOH AeATeIbHOCTU. OHCOBHBIE MOHATHS U CYITHOCTb
MOTHUBALIUU TPYOBOH JAESITEIBHOCTU. TE€OpUN U KOHUETIIIUA MOTUBALIMH TPYIOBOM ACSITEIHHOCTH.
CTpyKTypa U COCTaBISAIOIINE MOTUBALIMY TPYI0BOM AEATENbHOCTU. MaTepuaibHbIE U JyXOBHbIE
NOTPEOHOCTH B MOTUBALlMOHHOM Iporiecce. PakTophbl, BIUSIOUME HA MOTUBALIUIO TPYIOBOM
JeSTeNIbHOCTH. MeXaHu3Mbl TPYI0BO MOTHUBAIIMU paOOTHUKOB. BiusHue opraHu3zainoHHON
KYJIbTYpbl HA MOTHUBAIIUIO PAOOTHUKOB.

ConMOKyIbTYpHBIE ACHIEKTHI Y€JIOBEYECKOTO KauTaia Kak (pakTopbl MOTUBAIIUH TPYAOBOM
NesITeabHOCTH. JIMarHOCTHKAa MOTUBALMOHHOTO COCTOSIHUS NPEANPHUATHS (OpraHu3alun).
TpynoBas nesTeNbHOCTD, TPYIOBOE OBEACHUE U TPYAOBasi aKTUBHOCTb. UelIOBEK B CUCTEME
SKOHOMMUYECKUX OTHOLIEHUH. TeXHOI0rMM BOCIIPON3BOCTBA YEJI0BEUECKOT 0 KalluTala B
opranuszanuu. [loHsTHE U BUJIBI COIIMAJIBHOM OTBETCTBEHHOCTH Opranu3anuii. OCHOBHbBIE TOIXObI
K YIIPaBJICHUIO COLUAIbHON OTBETCTBEHHOCTBIO Opranu3anuy. ConuaibHble IPOrpaMMbl
opraHu3anuu kak (pakrop MoTHBAIMK nepcoHaia. [IpodeccnonanbHoe BEIrOpaHUE U €ro BIUSHUE
Ha MOTHMBALIMIO TPYJOBOH €ATEIHOCTU. J[eMOTHBAIMs TEpCOHAIa OpraHU3aluU U CIIOCOOBI ee
npeoosnienus. Llenn, 3axaum u HanpaBIeHUs ayIMTa MOTUBALIHOHHOTO COCTOSIHUSI OpraHU3alliH.
Pa3paboTka mporpamMMmsl U IIaHa ayAUTa MOTUBALIMOHHOTO COCTOSTHHSI OpraHU3aLl1H.

CtuMynnpoBaHue TPYAOBOM AEATEIbHOCTH.

OcHOBHBIE IOHATHS U CYLITHOCTb CTUMYJIMPOBAHUS TPYH0BOM nestenbHOcTH. Kitaccupukanus
CTUMYJIOB U HAaIlpaBIICHUs CTUMYJIMPOBAHUS TPYAOBOU NEATEILHOCTH. MarepuanbHOe
CTUMYJIMpPOBaHUE TPYI0BOM festenbHOcTH. Oprannsanus omiatel Tpyaa. HemarepuansHoe
CTUMYJIMPOBAHUE TPYJOBOH AEATEIBHOCTH.

6. PazpabdoTunk

3ynuna Enena BranumupoBHa, KaHAMIAT EAArorMueCKUX HayK, TOLEHT Kadeapsl yIpaBIeHHs
MEPCOHAIOM M SKOHOMHKH B cepe oOpazoBanust PI'bOY BO «BI'CITY »,

Bbynuna Anacracust ButanbeBHa, acCUCTEHT Kadeaphl YIPaBISHHs IEPCOHATIOM H SKOHOMHUKH B
cthepe obpazoBanust DI'BOY BO «BI'CITY ».



