KOMAH/IOOBPA30OBAHUE
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopMHUpOBaHUE Y MArCTPAHTOB 3HAHUI 00 OCHOBHBIX TOCTH)KEHUSX TEOPUU
KOMaH1000pa30BaHus U MPAKTHYECKUX HABBIKOB, 00€CIICUNBAIOIINX PA3BUTHE TPYAOBBIX
KOJUIEKTUBOB.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Juctummaa «KoMango00pazoBaHue» OTHOCUTCS K BAPHATUBHOW 4acTH OJIOKA TUCIUTUIHH.

s ocBoenus quctuminiel «Komannoo0pa3oBanuey 00ydaronifecs HCIoIb3yI0T 3HAHUSI, YMEHHUS,
CHOCOOBI ACATEIBHOCTH U YCTAaHOBKH, C(HOPMUPOBAHHBIE B XO/I€ U3YUEHUS TUCIUILTIH
«YmpaBieHue NpoekTaMu B 00pa30BaTeNIbHOM AeaTenbHOCTHY, «KoprnopaTuBHas KylbTypa B
00pa30BaTeIbHOI OpraHu3alum».

OcBoeHue TaHHOW JUCIMILIUHBI SBISETCS HEOOXOAMMON OCHOBOM ISl TOCJIEAYIONIETO U3YUECHUS
JUCIUIUINH «MoOTHUBaLMsI TPYIOBOH JESATENIBHOCTH IIEPCOHANA B OpraHu3anun», «CoBpeMeHHbIE
CUCTEMBI yIIpaBJICHUEM MEPCOHATIOM B 00pa30BaTeNbHOIN OpraHu3aluny, « Y mpaBicHHe
KOH(IJIMKTaMH B OpTaHU3aLUN», «YTIPABICHUE TUIHOCTHBIM POCTOM H JIJIEPCTBOY.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUs:

B pe3synbrare ocBOCHUS AUCITUIUIMHBI BHITYCKHUK JODKEH 00J1a1aTh CIEAYIOIMMEI
KOMIIETCHIIUSIMU.

— CTI0COOCH OPTaHM30BBIBATH U PYKOBOJUTH pa0OTO KOMAaH/IbI, BEIpa0aThIBass KOMaHIHYIO
CTpATErHIO IS JOCTHKEHHUs mocTaBieHHoi mean (YK-3).

B pe3yJsibTaTe n3yueHus JMCUUINIMHBI 00YYAIOUIUIACS TOJIKEH:

3Hamp
— sTansl PopMUpPOaHHS KOMAH/ B TPYAOBpOH chepe U 0COOEHHOCTEH TPYNIOBOM TMHAMUKH B
TPYJIOBBIX KOJIJIEKTUBAX;

— 0cOo0eHHOCTH (OPMHUPOBAHUS KOJIJIEKTUBUB U CIUIOYEHUS TPYIOBBIX KOJIJICKTHBOB;

ymembp
— aHAIM3UPOBATh NPU3HAKU XOPOIIO (PYHKIIMOHUPYIOIIEH KOMaH/Ibl B TPYAOBOM cdepe;
— pa3pabaTbIBaTh PEKOMEHAIUH TPU GOPMUPOOBAHUU U CIUIOYEHUH KOMaH/[| B TPYI0BOM cdepe;

eénaoems
— KaTeropuajibHbIM anmnapaToM JUCLUUILIUHBI;
— IIpUeMaMH TTOCTPOEHUS KOMaH/THOW pabOThI B TPYIOBBIX KOJUIEKTHBAX.

4. O0mas Tpya10€MKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJIMYECTBO 3a4ETHBIX SJIMHUIL — 2,
o0mrast Tpy1I0EMKOCTh TUCITUIUIMHEI B yacaxX — /2 4. (B T. 4. ayauTopHbIX yacoB — 10 u., CPC — 62

q.),
pacripesiesieHle 1o ceMecTpam — 2 Kypc, 3UMa,
dbopma 1 MECTO OTUETHOCTH — .

5. KpaTtkoe coaep:xaHue TUCHMILIHHBI

TeopeTnueckre OCHOBBI TPYIIIOBON JUHAMUKU M KOMaHJJ000pa30BaHusl.
XapakTepuCcTUKa OCHOBHBIX NOHATHH. KoMaHbI B TpYI0BOii chepe u rpynnoBas AMHaAMUKA.



OcHoBHbIE 3Talbl PYHKIIMOHUPOBAHUS KOMaHbI: «(POPMUPOBAHUEY, «KOHPIUKTY, KKOHCEHCYC»,
«3penoctb». OCHOBHBIE MMPU3HAKHK XOPOIIO (PYHKIMOHUPYIOIIEH KOMaH bl B TPYI0BOH chepe

[TpakTnyeckue pekoMeHauu GOpMUPOBaHUS U CIUIOYSHHU KOMaH]l B TPYJ0BOii chepe.
ITpuemsl moctpoeHus komana. MoTuBanys KOMaHIHON AE€ATEIbHOCTU. JIeMOTUBATOPBI.
[TpakTryeckue npobaeMbl OpraHU3auy TPYNIOBOI U KOMaHIHON paOboThl. OCHOBHBIE YCIOBHS
3 pexTUBHOM KOMaHAHON PabOTHI.

6. PazpaboTuuk

[TomoBa Kcenust AnekcanapoBHA, KAHAUJIAT COIIMOJIOTHYECKIX HAYK, TOLECHT Kadeapsl yrpaBiIcHUS
MIePCOHAJIOM M SKOHOMHKH B chepe obpazoBanus ®I'BOY BO «BI'CITY ».



