YIIPABJIEHUE IPOEKTAMM B OBPA3OBATEJIbLHOM JEATEJIBHOCTHA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopmMupoBaHUe y MaruCTpaHTOB TOTOBHOCTH K CO3/IaHHIO U YIIPABICHUIO IIPOCKTAMH B
00pa30BaTeNbHbIX OpraHU3aIHsIX.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucnunnuna «YpaBieHue IpoeKTaMu B 00pa3oBaTeNbHOM e TEIbHOCTI OTHOCUTCS K 0a30BOit
4acTH OJIOKa IUCIUILIUH.

OcBoeHue TaHHOW JUCIMILIUHBI SBISETCS HEOOXOAMMON OCHOBOM ISl MOCJIEAYIOIIEr0 U3YUECHUS
muciumuinH «KoMannooOpazoBanuey, « MoOTHBAIUS TPYAOBOH JIEATEIHHOCTH MIEPCOHATIA B
opranuzanumny, «CoBpeMeHHbIE CUCTEMBI YIIPaBICHUEM [IEPCOHATIOM B 00pa30BaTeIbHOM
opranmu3anumny, «Teopust U MEXaHU3MBI YIIPaBJICHUS 00pa30BaTEIILHBIME MPOIIECCAMU U
cUCTeMaMm», «YTIpaBlieHne KOHGIUKTAaMH B OpraHUu3aluny, «YIpaBlIeHUe TMYHOCTHBIM POCTOM U
JTUIEPCTBOY, MPOXOXKICHUS MPakTUK «[Ipon3BocTBEHHAS MpaKTHKA (TEXHOJIOTHYECKas (TIPOEKTHO-
TexHoJoruueckas)) mo Moy 8», «YueOHas nmpakTuka (TeXHOJIOru4YecKas (IpoeKTHO-
TeXHOoJIOTH4YecKas)) mo Momysto 3».

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUs:

B pesynbrare 0CBOCHUS AUCIHUILTAHBI BBITYCKHUK JJOJDKEH 00J1a1aTh CICAYIOIINMU
KOMITCTCHIIHSIMU:

— CIIOCOOCH YIPaBIIAThH MPOEKTOM Ha BCEX 3Tamax ero xuzHeHHoro mnukia (YK-2);

— CIIOCOOCH OPraHU30BBIBATH U PYKOBOJUTH PAa0OTOM KOMaH Ibl, BEIpAOAThIBasi KOMaHIHYIO
CTpATEeruIo sl JOCTKEeHUs noctaBieHHoi nemu (YK-3);

— CIIOCOOCH TUIAHUPOBATh U OPTaHU30BBIBATh B3aMMOICHCTBHS YYaCTHHKOB 00Pa30BaTEeIbHBIX
orHourenuii (OITK-7).

B pe3yjbTare U3y4eHUusl JTUCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:

3Hamp
— CYIIHOCTh, COJICP’KaHUE U IPUHITUITHI ITeJarOTUYECKOTO MPOSKTUPOBAHHMS, ITAITBI )KH3HECHHOTO
IIUKJIa IPOCKTA,

— TeXHOJIOTUH TUIAHUPOBAHUS U pealTU3alliK MPOEKTOB B 00pa30BaHuM;

— HpI/IeMI)I 6GCKOH(1)J'II/IKTHOFO B3aHMOI[CI>iCTBH5[ YJICHOB KOMaH/bI;

— METOJIbI ¥ TIPUEMBI CTPATETHH COTPYAHUYECTBA JIJIS IOCTUIKCHUS TIOCTABIICHHOH 11EJIH;

ymemp

— OTIpeNIeTIATh MPOOJIEMy, Ha PEIICHHE KOTOPOU HAMPaBIICH MPOCKT;

— ONPENENATh UCIIOIHUTENEH TPOEKTa, COOTHOCUTD LIEJIU U PECYPCHI MPOEKTA;

— MIPOTHO3UPOBATH PE3YJBTATHI (TIOCIEACTBHUSA) TUUYHBIX ICUCTBUHN U TUIAHUPOBATH
MMOCJIEIOBATEILHOCTD IIaroB JJIs JOCTHKEHUS 11CJIH;

— YUUTBHIBATh B COBMECTHOMU JIEATETLHOCTH OCOOCHHOCTH TTOBEICHUS U OOIICHUSI Pa3HBIX JIFOJCH;

é1a0emb

— OTBITOM MyOIMYHOM 3aIUTHI UJIEU TPOEKTA;

— OTIBITOM OIICHKU PUCKOB U MTPOTHO3UPOBAHUS PE3YIIHTATOB IMPOEKTA;

— OIBITOM B3aMMOJICHCTBHS C YWICHAMHU MPOEKTHOW KOMaH/IbI, B T.U. Y4acTUs B OOMEHe
nH(opmaren, 3HAaHUSIMHU U OTIBITOM, U TPE3CHTAINH PE3yIbTaTOB Pa0OTHl KOMAaH/IbI,
— OTBITOM 3aIIUTHI TPOEKTa, OOCYKACHUS X0/1a U PE3yJIbTaTOB MPOEKTA.

4. O0mas TpyA0éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue



KOJIMYECTBO 3a4ETHBIX SUHUIL — 2,

o01mas Tpy10EMKOCTh TUCITUTIIIMHBI B 4acax — /2 4. (B T. 4. ayAUTOpHBIX 4acoB — 8 4., CPC — 64 u.),
pacripeniesieHue 1mo cemectpam — 1 Kypc, J1ero,

dbopma 1 MecTo oTUéTHOCTH — 3a4€T (1 Kypc, J€T0).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

OCHOBBI IEIaArOTMYECKOTO MTPOSKTHPOBAHUSI.

CyIHOCTh, COIep)KaHUe U TIPUHIIHIIBI ITearorHI4ecKoro MpoeKTUpoBanus. Ma3pl MPOEKTUPOBAHMSL.
MonenupoBaHue ¥ KOHCTPYUPOBAHUE TIEArOTUIECKUX CUCTEM ISl PEIICHHS TPOOJIeM B
00pazoBaHUH.

TexHonoruu 3amycka npoekTa B 00pa3oBaHUM.

®opmupoBaHue TpeOOBaHUMN K ITPOEKTY, OIPEEICHNE LIeNel U pecypcoB. TexHomoruu
IUTAHUPOBaHUs ITpoekTa. POpMUPOBAHUE KOMaH bl HCIIOJTHUTEIEH, TEXHOIOT U
KOMaH1000pa3oBaHusl. [InnoTHas anpodarys u ucronHeHue npoekra. OnpeneneHue puckoB Ipu
3aIlyCKe MIPOEKTa.

TexHonOruu yrnpasjieHHs MPOSKTOM B 00pa30BaHUHU.

CoBpeMeHHBIE TPOLEAYPHI YIPABICHUS IPOSKTaMU. Pe3ynbTaTUBHOCTD ¥ 3 (EKTUBHOCTh
peanu3alnuy MPoeKTOB, UX UHIUKATOPbl. OLIEHOYHBIE POLEAYPhl MOHUTOPHUHIA PeAIU3aluU
poeKToB. PeduiekcnBHOE OLIEHNBaHHUE IPOSKTOB B 00pa30BaHHH.

6. PazpaboTunk

CepreeBa Enena BukTopoBHa, KaHIUAAT MEJArornIecKuX HAYK, TOICHT, JOIEHT Kadeaphl
nexaroruku ®I'BOY BO «BI'CITVY ».



