YIIPABJUEHME MTPOEKTAMMUA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

CdopmupoBaTh y CTYJEHTOB HEOOXO0IMMbIE KOMIIETEHIINH B cpepe yrnpaBiieHUs TPOEKTaMHU B
po(hecCHOHATLHOM e TENIbHOCTH, U3YYUTh OCHOBHBIE KOHIICTITYATbHBIC MTOIX0/IbI, METOJIbI U
TEXHOJIOTHH YIPABIEHYECKON JeSTeIbHOCTH SKOHOMHUUYECKUMHU MTPOEKTAMHU.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Jucnumimza «Y1paBiieHue IpoeKTaMu» OTHOCUTCS K 0a30BOM 4acTu 0JI0KA AUCLHUIIIMH.

Jli1s 0CBOEHHUS AMCLUILINHBI «Y IPaBIeHHUE POEKTaMU» 00yUYaroIMecs: UCIOJIb3YIOT 3HAHUS,
YMEHHUS, CIIOCOOBI IEITEIHOCTH U YCTAaHOBKH, COPMHUPOBAHHBIE B XO€ U3YyUSHHSI TUCIUIUTHH
«BHEIHEeIKOHOMHUYECKAs ACSTEIbHOCTD IPEANIPUATHI, «KaapoBas MOJIUTHKA IPEATIPUATHSY,
«MupoBast 5JKOHOMHKA U MEXKIYHAPOIHbIE 3JKOHOMUYECKUE OTHOWEHU», «Hanoru u
HAJIOro06J105keHne», «OUHAHCOBOE IIIAHUPOBaHKUEY, «IHBECTUIIMOHHAS [TOJUTHKA MIPEIIPUATUSY,
«MakposKOHOMHKAY, « MUKPOIKOHOMHKAY, «OCHOBBI SKOHOMHUYECKOW O€30MaCHOCTH
npennpusaTuiny, «llcuxonorus», «PykoBoacTso u mmaepcrso», «OUHAHCOBOE IIPABO»,
IPOXOXKACHUS TPaKTUKU «O3HAKOMUTENbHAS IPAKTUKA.

3. Illlanupyemble pe3ybTaTbl 00y4eHUs!

B pe3ynbTrare OCBOSHHMS AUCIMIUIMHBI BHITYCKHHUK JIOJDKSH 00J1a1aTh CICAYIOIIUME
KOMITCTECHIHSIMHU:

— CIIOCOOCH OIPEIETISITh KPYT 33/1a4 B paMKaX MMOCTABJICHHOM LIEJIM U BEIOMPATh ONTHMAIbHBIC
CMOCOOBI UX PEIICHUS], UCXOsI U3 JICHCTBYIOLIMX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB H
orpannuenuit (YK-2);

— c1oco0OeH NPUHUMATh 000CHOBAHHbBIE SKOHOMHUYECKHE PEIICHHS B PA3IMUYHBIX 00JIACTAX
xusnenestensaoctu (YK-10).

B pe3yjbTare U3y4eHUusl JTUCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:
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— COBpEMEHHbIE (JOPMBI M1 OCOOEHHOCTHU MPOEKTHOTO MEHEKMEHTA, B TOM YHCJIE: COBPEMEHHYIO
METO/I0JIOTHIO YIIPABJIEHUS ITPOEKTOM; ONPEAECICHUS U TIOHIATHS IIPOEKTOB, IPOTPaMM U UX
KOHTEKCTa, KaKk 00bEKTOB YIPABJICHHUS;

— OTIpe/IeTICHUS U TMIOHATHS O CyObEeKTaxX yIpaBiIeHHUS U UCIIOJIb3yEMOT0 UMH UHCTPYMEHTapus;

— MPOLIECCH M1 UHCTPYMEHTHI YIIPABIEHUS Pa3IMYHbIMU (QYHKIMOHATIBHBIMH 00IaCTAMU IPOEKTA;
— METO/Ibl OLIEHKH 3(PPEKTUBHOCTU IPOEKTOB U YIIPABIICHUS UMU;

ymembo
— IPUHUAMATh PallMOHANIbHBIE pelieHus U d3PPEKTUBHO KOOPAUHUPOBATH UX B MpoIIecce
YIPaBJICHUS TPOSKTOM, B TOM YHCIIC: ONIPEACIATh LETH, TPEIMETHYIO 00JIaCTh U CTPYKTYPhI
MIPOEKTA;

— IPUHUMATh pPaIllMOHATIbHBIE peneHus U YQPEKTUBHO KOOPAUHUPOBATH WX B TIpoliecce
yIpaBIeHUS MPOSKTOM, B TOM YHCIIE: OMPEIEIIATh [EH, TPEIMETHYI0 00JIaCTh U CTPYKTYPBI
MIPOEKTA; COCTABJISITH OPTaHU3AIMOHHO-TEXHOJIOTHIECKYIO MOJIENb MPOEKTA;

— OCYHIECTBIISITh KOHTPOJIb U PErYIMPOBAHKUE XO/a BBIMOJIHEHUS IPOEKTA IO €70 OCHOBHBIM
napameTpam;

— OMPENIENATh CTOUMOCTh MPOEKTOB;

— o1ieHuBaTh (P PEKTUBHOCTH MMPOCKTOB;
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— HaBBIKAaMHM KOMaHIHOU pabOThl B MPOEKTaX; TEXHUKON CAMOCTOATEIHHOTO YIIPABICHUS
MIPOEKTaMU;

— HaBBIKAaMH KOMaHJIHOU pabOThl B POEKTaX;

— TEXHUKOM CaMOCTOSITEJILHOTO YIIPaBIEHUS IPOEKTAMU;

— HaBBIKaMH OLEHKU 3} (HEKTUBHOCTH MPOEKTA.

4. O0mas TpyA10éMKOCTh IMCIHUILJIMHBI U €€ pacnpeeieHue

KOJINYECTBO 3a4ETHBIX CIUHUIL — 3,

o0mmas Tpy10€MKOCTh TUCIUIIINHBI B yacax — 108 4. (B T. 4. ayauTopHbIX yacoB — 36 4., CPC — 72
q.),

pacripeniesieHue mo cemectpam — 9,

dbopMa u MecTo OTYETHOCTH — IK3aMeH (9 cemecTtp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

1.OCHOBBI yrpaBlIeHUs IPOEKTAMH..

HcTopust 1 METOA0JIOTHS YIIpaBlIeHUs TpoeKTaMu. TeHIEHIIUN pa3BUTHS YIIPABICHUS TPOEKTaMHU B
Poccuu u 3a pybexxom. ba3oBbie MOHATHS U OnIpeeieHus yrpaBiieHus mpoekTamu. CoBpeMeHHOE
COCTOSTHUE METO/I0JIOTHH YIPaBIECHUS IPOEKTaMU

2. IIpoueccel 1 GYHKIUU YIIPABICHUS TPOCKTAMHU.

[Iponeccer n pyHKIMYU ynpaBieHUs TpoekTaMu. [[oHATHE IPOIIECCOB B YIPABICHUN POCKTAMHU.
OCHOBHBIE M BCIIOMOTaTEIbHbIE MPOLECCH B YIIpaBiIeHUU IpoekTamu. [lonstiue nHumanuu,
IJIAHUPOBAHMS, BBIIIOJIHEHUS, KOHTPOJISA U 3aKPBITUA MPOoeKTa. DYHKIUMU YIIPABIECHUS IPOCKTAMH:
yIpaBieHUe UHTErpalliel, yIpaBlieHue IpeIMETHON 001acThi0, YIPaBlIeHUE BPEMEHEM,
YIIPABJICHUE CTOUMOCTBIO, YIIPABICHUE PUCKAMU, YIIPABICHNE KOMMYHHUKALUSMH, YIIPABJICHHE
YeJIOBEUECKUMH pecypcamMu, YIIPaBIE€HUE KaueCTBOM, YIPABICHHE KOHTPAKTAMHU U IIOCTABKAMH.

3. D dexTuBHOCTD MpOEKTa U €€ OlIEHKA.

Pecypchl mpoekTa u crouMocTs . [Iporiecchl ynpaBiieHUs CTOMMOCTBIO TipoekTa. KoHmemnus

3¢ (HEeKTUBHOCTH B CHCTEME yIpaBIeHUs MPOoeKTaMu. MeTo bl OIIeHKH 2P PEKTUBHOCTH MTPOEKTOB.
MeTto bl o1ieHKH 3P GEKTUBHOCTH YIIPABICHUS TPOCKTaMHU.

6. PazpaboTunk

EncykoBa HOnuana KOpbeBHa, KaHIMAAT YKOHOMUYECKUX HAYK, TOLEHT Kadeaphl yIpaBIeHuUs
NEpCOHAIOM M SKOHOMUKH B chepe oOpazoBanus PI'BOY BO «BI'CITY ».



