TEXHUKA NPUHATHS DYX®PEKTUBHBIX YIIPABJIEHYECKUX PEIIEHU B
TPYJIOBOH C®EPE

1. lesab ocBoeHM s JUCUUTIJIMHBI

dopmMupoBaHUE Y MAarHCTPAHTOB HAYYHOTO MIOHUMAHUS CICIU(DUKN TEXHUKU TPUHSATHS
3 PeKTUBHBIX yIPaBICHYECKUX PEIICHHUH B TPYA0BOH chepe.

2. Mecro nucuuiiinibl B cTpykrype OINOIT

Jucunmmna «Texauka npuHIThs 3QPEKTUBHBIX YIPABICHUYECKUX PELUICHUN B TPYIOBOH chepe»
OTHOCHTCS K BApUaTUBHOM yacTu OJ0Ka JUCLUIUINH.

st ocBoeHUs AMCUUTUINHBI «TeXHUKa NpUHATHS 3(PGEKTUBHBIX YIIPABICHYECKUX PEIICHUH B
TPYZAOBOH cdepe» o0yuarourecs UCIONb3YIOT 3HaHUsL, YMEHUs, CIOCOObI JeSTEIbHOCTH U
YCTaHOBKH, C(OOPMHUPOBAHHBIE B X0 N3yUeHHs TUCIHUILTHH «COBpeMeHHbIE IPOOIEMBI
MeHeKMeHTa», «COBpeMEHHbIN cTpaTernyeckuil ananusy, «GR-menemxxmenT», «HopmaTtuBHo
IIPABOBOE PEryJIMPOBAHUE COLUATBHO-TPYAOBbIX OTHOLIEHUI», «I[paBoBble OCHOBBI
YIPaBICHYECKON ACSITEIbHOCTHY, « Teopust U MpaKkTUKa Pa3BUTHUS YETIOBEUECKUX PECYPCOBY,
«DUHAHCOBBIA MEHEIKMEHT», «POpCcalT-MEHEIKMEHTY, IPOXO0KICHUs NpakThKU «HayuyHo-
uccienoBareabckas padoTay.

3. Ill1anupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0OCBOSHHS IUCIUIUIMHBI BBITYCKHUK JOJHKEH 00J1aAaTh ClIeIyIOIIMMH
KOMIIETEHIIUSIMHU:

— cocOo0€H OCYIIECTBISATh KPUTHUECKUN aHAINU3 MPOOJIEMHBIX CUTYallMii HA OCHOBE CHCTEMHOTO
H0JX0/1a, BhIpadbaTeiBaTh cTpateruto aercteuii (YK-1);

— cnoco0eH OpraHu30BBIBATH U PYKOBOJIUTH pabOTON KOMaH/Ibl, BbIpaOaThIBasi KOMaHIHYIO
CTpATETHIO JIJIS TOCTHKEHUs nocTaBieHHo# menn (YK-3).

B pe3yjbTare U3y4eHUusl JTUCHUIIJINHBI Oﬁy‘lﬂlOlIlHﬁCﬂ HOJIZKCH:

3Hamb
— (GopMBI M BUJIBI YIIPABICHUECKUX PELIEHUH B TPYA0BOii chepe;

— OCHOBHBIE ATalbl OpraHU3alMK MPOLIECcca MPUHATHUS YIIPABICHUECKOTO PEIIECHUS;

— OCHOBHBIE PUCKH M COLIUAJIBHO-3KOHOMUYECKHE MTOCIIECTBUS PUHATUS PELIEHUI B TPYI0BOU

chepe;

ymemso
— KJTAaCCU(HUIIMPOBATH YIIPABICHUECKUE PEIICHHs IO UX (popMaM U BHIaM;

— OpraHU30BBIBATH MCIIOJHEHNE U KOHTPOJIb 3 pealM3aliel yIpaBICHUYECKUX PEIICHUN B
TPYIOBOH cdepe;

— OCHHUBATH CONMAJIbHO-3KOHOMUYCCKHUE MMOCIICACTBUSA NPUHATUA YIIPABIICHUCCKHUX peHIeHI/If/’I B
TpYIOBOH cdepe;

6/1a0emb

— IPaBOBBIMHM OCHOBAMHM NPUHATHS YIIPaBIEHYECKUX PEIICHU B TPyI0BOil chepe;

— METOJIaMH MPUHSATHUS YIIPABICHYECKUX PEIICHUI;

— METOJIOJIOTUEH TIPUHATHUS PEIICHUI B YCIIOBUSX PUCKA U HEONPEICICHHOCTH B TPYIOBO#H chepe.

4. O0mas Tpya0éMKOCTh IMCHUILIMHBI U €€ pacnpeeieHue

KOJWYECTBO 3aYETHBIX €IUHUIL — 3,



o01mas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T. 4. ayauTopHbix yacoB — 10 4., CPC — 89
q.),

pacrpeneneHue no cemectpaM — 3 Kypc, 3uma, 2 Kypc, JeTo,

dopma u MecTo OTUETHOCTH — IK3aMeH (3 Kypc, 3uma).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

MeTo10/10THYECKHE OCHOBBI Pa3pabOTKH YIIPABICHYECKUX PEIICHUN B TPYIOBOH cdepe.
[Tonsitue, opMbI ¥ BUJIBI YIIPAaBIEHYECKUX PEIIEHU B TPyn0Boii cepe. [IpaBoBbIe OCHOBBI
IPUHSTUS YIPABICHUYECKUX PELICHHUI B TPYI0BOH cdepe

OpraHu3zaiys npolecca peain3aliy YIpaBIeHUYeCKOro PEICHUS.

IToaroroBka ynpaBieHUYECKOT0 peleHns. MeToabl MPUHATUS YIIPABICHUYECKUX PELICHUN B
TpyI0BO# chepe. OpraHu3anus UCIOTHEHHS 1 KOHTPOJIb 32 pealn3aluei yIpaBIeHIeCKIX
peleHuii B Tpy10BO# cdepe

Pa3paboTka ynpaBieHUeCKUX PELIEHUI B YCIOBUAX HEONPEAEIEHHOCTH U OLIEHKA COLIUAIbHO-
SKOHOMHYECKUX MOCJEICTBUN B TPYAOBOIl cdepe.

Ornpezesienne pucka U HEOMPEACICHHOCTH TP MPUHATUH YIIPABICHYECKUX PEIICHUN B TPYIOBOM
cdepe. UcTtounuku prcka u HeonpeaeneHHocTy. [IpaBuna u MeToabl IPUHATHS PEIICHUH B
YCIIOBUSIX pUCKa U HeolpenenEHHOCTH. ColnaabHO-9KOHOMUYECKNE TIOCIIEACTBUSI IPUHATHS
yIpaBIECHUYECKUX PELICHUI B TPYI0BOU chepe U UX OlEHKA.

6. PazpaboTuuk

EncykoBa FOnunana KOpbeBHa, KaHIUAAT YKOHOMUYECKUX HAYK, IOICHT Kadeaphl yIpaBIeHUSI
MIEPCOHAIOM M SKOHOMHKH B cepe obpazoBanus ®I'bOY BO «BI'CITY ».



