JIMAEPCTBO U YIIPABJIEHUE KOMAHI[Oﬁ
1. Ilesb ocBOEGHHS TUCHUILIHHBI

OBnaseHre NpUHLIUIIAMHU U IIPUEMaMU YIIPaBJICHUS KOMaHI0M, HEOOXOAUMBIX ISl OCYLIECTBICHUS
YCIENHOM MPodecCHOHATBHON 1eATeTHhHOCTH.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnmza «JInaepcTBo U ynpapieHHe KOMaH0W» OTHOCUTCS K BapUaTUBHOM 4acTH 0Jioka
JUCLUTUIMH U SBIISICTCS JUCUUIUIMHON 1O BBIOODY.

Jliis ocBOeHMS AMCUUILINHBI «JIMepcTBO U yIipaBiieHHe KOMaH10i» 00y4arolecs UCIOIb3YIOT
3HAHUS, YMEHUS, CIOCOOBI IeATEILHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIE B X0O/1€ U3YUCHUS
JUCHUIUIMH «MeTom0JI0THs UCCIIe10BaTENbCKON AEATEIbHOCTY, «COBpEMEHHBIE POOIEMBI
MEHEDKMEHTay, «HopMaTUBHO NPaBOBOE PETYIMPOBAHUE COLUAIBHO-TPYAOBBIX OTHOLLICHUIY,
«IIpaBoBBIE OCHOBBI YIIPaBJICHYECKOM NEATENBHOCTHY, «T€0pus U IpaKTUKa pa3BUTHS
YEJIOBEUECKUX PECYPCOBY», «POpCcalT-MEHEIKMEHTY, IIPOXO0KAeHU NTpakThKu «Hay4yHo-
uccienoBareabckas padoTay.

OcBoeHMe TaHHOH TUCIMILUIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIETO H3yYSHHS
JUCLHUIUIMH «ABTOMaTHU3UPOBaHHbIE HH()OPMAIIMOHHBIE CUCTEMBbI YIIPABJICHUS YE€JI0BEYECKUMU
pecypcammuy, «brusnec-rpaduka v Ipe3eHTaIMOHHbBIE TEXHOJIOTUNY, « TeXHIKa MPUHSTHS

3¢ (EeKTUBHBIX YIIPABIEHUYECKUX PEIICHUI B TPYOBOU cdepey, NpoXokaeHus npakTuk «HayuHo-
uccienoBaTenbekas pabotay, «llpaktuka mo npoduiro npodeccHoHaIbHON AEITEIbHOCTIY.

3. Illlanupyemble pe3ybTaTbl 00yUeHUs!

B pe3synbrare ocBOCHUS AUCITUTUIMHBI BHITYCKHUK JODKEH 00J1a1aTh CIEAYIOIMMEI
KOMIIETEHIIUSIMHU:

— CTIIOCOOCH OPraHM30BBIBATH U PYKOBOJUTH pa0OTO KOMAaH/IbI, BEIpA0aThIBast KOMaHIHYIO
CTpaTeruio s JOCTHXKeHUs mocraieHHoi memu (YK-3);

— CIOCOOEH OMPEIETATh U PEATU30BBIBATh TPHUOPUTETHI COOCTBEHHOM JCSITEIILHOCTH U CITOCOOKI €€
COBEPIIIEHCTBOBaHUs Ha 0cHOBE camoorieHku (YK-6).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamo

- HOH?[TI/II\/'IHO-KaTel"Opl/IaIH)HI)II\/JI amnmnapart AUCHUILINHBI,
— TCOPpHUU JINACPCTBA U THUIIbI pYKOBOHHTeHeﬁ;

— COBPECMCHHHBIC IMPUHIHUIIBL KOMaHI[006pa30BaHI/I5[;

— BHUJbI KOMaHJ U MCTOABI pYKOBOJCTBA B KOMAH/JIEC;

ymembo
— aHAJTM3UPOBATH U OIICHUBATH MPOOJIEMBI JIUJICPCTBA TP PEIICHUH COIMATTLHBIX U
npodecCHOHANBHBIX 3a1a4;

— aHAJIM3UPOBATh OCHOBHBIE TIOJIXOIBI K JIHICPCTRY;

— IPUMEHATh UHHOBAIIMOHHBIE METO/IbI YIPABICHUS KOMaH/IaMHU U TIOJPa3ACICHUSIMH U
OCYIIECTBIIATh HAYYHBIN aHAJIA3 aHAJIOTUIHOTO OITHITA;

é1a0emb

— HaBBIKAMM YYacCTHsl B HAYYHBIX JUCKYCCHUSIX MO STUYECKUM BOIIPOCAM JIUJEPCTBA U BIACTH;
— HaBBIKAMH YIIPaBJICHUS MOAPA3ACICHUSIMI, KOMaHIaMH B OT/ICIbHBIMHU MO TYMHEHHBIMHU;

— HaBBIKAMH KQYECTBEHHOI'O CaMOaHaJIl3a CBOEH yIpaBIIEHYECKOU NeATEIbHOCTH.

4. O0mas TpyA0éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue



KOJIWYECTBO 3aYETHBIX €IUHUIL — 2,

o01mas Tpy10EMKOCTh TUCITUTIIIMHBI B 4acax — /2 4. (B T. 4. ayauTopHbIX yacoB — 10 1., CPC — 58
q.),

pacrnpeziesieHue o ceMecTpaM — 2 Kypc, JIETo,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (2 Kypc, JIETO).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

OCHOBBI JIUIECPTBA.

OcCHOBBIE OHATHS U KaTErOpUU JUCHUTUIMHBL. CpaBHUTENIbHBIA aHATU3 PYKOBOJCTBA U JIUJIEPCTBA.
Teopun nmuaepcrpa. [loBeneHueckuii moaxo/ B BeijeneHnu cruiien muaepersa (K.JIesun). Tumbt
PYKOBOJUTENEH B BEpOSATHOCTHON MozenH 3¢ dekTuBHOCTH pykoBojacTBa @. Duiepa.
TpanchopmanronHoe 1 TpaH3akiuoHHoe uaepcTBo (Jx.M.bepHc). BiacTs kKak MEXIMUYHOCTHOE
B3auMoJieiictBue. CyObeKT BIacTu: 1ellb BO3AEHCTBHS, pecypchl. OOBEKT BIacTh: HOTPEOHOCTH.
Knaccudukanust ocnoBanuii Binactu (x.@peny, b.PeiiBen). CpaBHUTENbHBIN aHATHN3

3¢ (HEKTUBHOCTH Pa3IUYHBIX BUJIOB BIACTH. TaKTHUECKUE IPUEMBI HCIIOJIb30BAHHUSI BIIACTH.
Crneunduka cUTyallHOHHOTO MOAX0/1a K UCCIIeI0BaHUIO tuaepcTBa. OCHOBHBIE KOMIIOHEHTHI
cutyanmonHon Mmoaenu 1. Xepcu- K. bianmapa: TUInbel 1eiCTBUIM pyKOBOAUTEIS, XapAKTEPUCTUKN
MOAYUHEHHOTr0. KOMIIOHEHTHI INYHOCTHOTO pecypca IuAepckoil mo3uuu. OCHOBHBIE
KOMITETCHIIMH B peaTU3alNK JIUIEPCKON O3UIIMU. DTaIlbl IPUHITHS PEIICHUM

[TpuHIMIIBL YHIpaBiIeHUs KOMaHIOM.

XapakTepucTuKa OCHOBHBIX MTPO0JieM KOMaHA000pa30BaHusl B COBpEMEHHBIX opranuzanusx. O03op
COBPEMEHHBIX MPUHIIMIIOB CO3AaHUsI KOMaH bl. ONMcaHue ICUXOJIOTHYECKUX TEOPHIA,
MOCBSIIEHHBIX aHAINU3Y MPOIECCOB IPYNNOBON AMHAMUKH. Tumnel koMau. [Ipuposa komangHOM
pabotel. PazHooOpa3ue 1 mpou3BOAUTEIHLHOCTL KOMaH bl [Ipu3Haku KOMaHHOW PaOOTEHI.
[TpeumymiectBa paboTsl B komanzae. Komanansle nenu. Bpemennbie koMan b1 JIOTOBOPHI B
komaHgax. [IpaBuia komanaHOH padoTsl. OnpeneneHne posei u pacnpeaeacHne GyHKInui
(menerupoBaHue).

6. PazpabdoTunk

[TornoBa Kcenust AnexcanipoBHa, K.COIIMOJ.H., JOUEHT Kadeaphl yrpaBIeHUs IEPCOHAIOM U
SKOHOMUKH B chepe obpazoBanust PI'BOY BO «BI'CIIY ».



