COBPEMEHHBIN CTPATETHYECKHUMN AHAJIU3
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie KOMIIJIEKCHBIX 3HaHUH 00 MCIIOIL30BaHUN OCHOBHBIX HHCTPYMCHTOB
CTPATCTUYCCKOr'0 aHa/In3a U UX IMMPUMCHCHWU B PCHICHUU CTPATCTUYCCKUX 3a/1a4.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnnza «CoBpeMeHHbIH cTpaTernyeckuii aHaliu3» OTHOCUTCS K 6a30BoM yacTu O10Ka
JUCLUATIIVH.

Jlis ocBoeHUs AMCUUILUINHBI «COBPEMEHHBIN CTPAaTErHueCKUi aHannu3» 00y4aroluecs HCIOIb3YI0T
3HAHUS, YMEHUS, CIIOCOOBI IEATEIbHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIEC B XO€ U3YUCHHS
JcHUIUIMH «CoBpeMeHHbIe MPOOIeMbl MEHEJKMEHTay, « Y IIpaBieHYecKas SKOHOMuUKay, «GR-
MEHEDKMEHT», « HOpMaTUBHO NPaBOBOE PETYIMPOBAHKUE COLUATILHO-TPYAOBBIX OTHOLLECHUIY,
«IIpaBoBBIE OCHOBBI YIIPaBICHUYECKOMN IEATENBHOCTUY, «YIPaBICHUE COLMAIBHO-3KOHOMUYECKUMHU
CUCTEMaMM», «YTIPaBICHYECKNE NHHOBALUU B aIMUHUCTPATUBHO-YIIPABIECHYECKON
JEATEIIBHOCTHY, «DUHAHCOBBII MEHEDKMEHTY, «POpcalT-MEHEKMEHTY, IPOX0KIACHUS IIPAKTUKU
«HayuHo-uccnenoBarenbckas padoTay.

OcBoeHue JaHHOH TUCHMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIEr0 U3yYeHUS
mucuurunH «KopropatuBHbie puHaHCH), «VIHHOBaIMOHHBIA MEHEHKMEHTY, «CoBpeMeHHas
TEOpUs U NPaKTUKa MOTUBALUU U CTUMYJIUPOBAaHUA TPyAa», «COBPEMEHHBIE METOIbI OLICHKU
TPYAOBOTO MOTEHIMAaNay, «TexHuKa MpUHITHS YPPEKTHBHBIX YIPABICHUYECKUX PEIICHHUH B
TPYZAOBOH cdeper, «YIpaBiIeHHE COLUAIBHO-3KOHOMUUECKUMH CUCTEMaMU», «Y IpaBIeHYECKHE
WHHOBAILIMY B aIMUHUCTPAaTUBHO-YIIPABICHUYECKON IEATEIbHOCTHY, «DMHAHCOBBIM MEHEIKMEHT,
npoxoxxaeHus npaktuk «HayuHo-uccnenoBarenbckas padoTta», «O3HaKOMUTENIbHAS PAKTHKAY,
«[IpaxTrka mo npoduiro nmpohecCHoOHATEHON AEATEIbHOCTI.

3. Illlanupyemble pe3yJbTaThl 00yUeHHUs:

B pe3ynbrare ocBOCHUS AUCITUTUTMHBI BHITTYCKHUK JODKEH 00J1a1aTh CIEAYIOIIMMEI
KOMIIETEHIIUSIMU .

— CIOCOOEH OCYIIECTBISATh KPUTHUECKUI aHAIU3 TIPOOJIEMHBIX CUTYAIlMil HA OCHOBE CHCTEMHOTO
10JX0/1a, BeIpabaTeiBaTh cTpaTeruto aercteuii (YK-1);

— CIOCOOEH CaMOCTOSITENIbHO TPUHUMATh 000CHOBAHHBIE OPTaHU3aIMOHHO-YIPABIIEHYECKHE
pellleHus, OLIEHUBATh UX OTMEPAIMOHHYIO U OPTaHU3AIMOHHYIO () PEKTUBHOCTD, COIIMATBHYIO
3HAYMMOCTb, 00ECTICUNBATh UX PEATH3AIIUIO B YCIOBUAX CIOXKHOM (B TOM YHCIIE KPOCC-
KyJAbTypHOH) 1 quHaMu4aHoi cpessl (OITK-3);

— CIOCO0EH PYKOBOJIUTH MPOEKTHOM U MPOIIECCHOM ACSATEIHHOCTHIO B OpTaHU3AINH C
HCIIOJIb30BAHUEM COBPEMEHHBIX NMPAKTHUK YIPABICHUS, TUACPCKUX U KOMMYHUKATUBHBIX HABBIKOB,
BBISIBIIATH U OIEHUBATh HOBBIE PHIHOYHBIE BOBMOXKHOCTH, pa3padaTbiBaTh CTPATETUH CO3/IaHUS U
pa3BUTHS WHHOBAIIMOHHBIX HAMPABICHUH EATEIBHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJIENN
opraumsanuii (OI1K-4);

— cnoco0eH K uccieoBaHuio 3QGeKTHBHOTO (YHKIITHOHUPOBAHUS CUCTEM YIIPABIICHUS
YeJI0BEUYCCKUMHU PECypcaMH Jisl TOCTHKeHus 1ieer opranuszanuu (ITKP-1).

B pe3yabrare uzy4yeHusi AMCUMIJIMHBI 00YYAIOIIMICS JOJIKEH:

3HaAmMb

— IIPUHLUIIBLI IPOBEAEHUS CTPATETUYECKOr0 aHAIN3a B pAMKaXx JEATEIbHOCTU COBPEMEHHOU
OpraHu3alyHy;

— CYIHOCTh M OCOOCHHOCTH BHEILIHEH U BHKTPEHHEH Cpe/ibl COBPEMEHHOM OpraHn3aluy;

— 0COOEHHOCTH KOHKYPEHTHBIX TPEUMYIIIECTB U PECYPCHOTO OTEHIMAA IPEeAPUATHS;



ymembo

— IPUMEHATH METO/IbI aHATM3a MAKPOOKPYKCHHS U TUHAMUKH €T0 U3Me- HeHHUS,

— IPUMEHATH COBPEMEHHBIM SKOHOMETPUUECKHUI HHCTPYMEHTAapui A1l 00pabOTKH aHATUTHYECKUX
MaTepUasos;

— BBISIBJIATH MIPOOJIEMBI, IPUYHMHBI U (PaKTOphI, Harnbosiee 3HAYUMBIX JIJIS1 pa3BUTHSI, ycIexa WIn
npoBaja OU3HEC-IIPOEKTa;

6/1a0emb

— MHCTPYMEHTAaMH CTPATErMUECKOT0 aHaJIM3a KOHKYPEHTHON PHIHOYHOMW CPEIbI;

— IPHUHIMIIAMY aHAJIM3a KU3HEHHOTO [UKJIA IPOU3BOICTBCHHBIX M TOPTOBBIX CHCTEM;

— HAaBBIKAMH I/IHTepHpeTaI_II/II/I HOJ'IyquHbIX B Hpouecce aHaJIn3a p€3y.]'IBTaTOB JJI HpI/IHﬂTI/ISI
CTpaTErMYECKUX PEIICHUI Ha MUKPO U MaKpO-ypOBHE.

4. O0mas TpyA0éMKOCTh IMCIHUILJIMHBI U €€ pacnpeeieHue

KOJIMYECTBO 3a4€THBIX €AUHULL — 4,

o0m1as Tpy1I0éMKOCTh TUCITUIUIMHEI B yacax — 144 4. (B T. 4. ayauTopHbIX 4acoB — 24 4., CPC — 116
q.),

pacrpezielieHHe 1o cemecTpam — 2 Kypc, 3uma, 2 Kypc, JIeTo,

dbopMa 1 MecTo OTYETHOCTH — IK3aMeH (2 Kypc, JIeTO).

5. Kparkoe coaep:xaHue THCIUILTAHBI

KoHuennus coBpeMEHHOI0 CTPaTErHYeCKOro aHajIu3a.

CyIHOCTb ¥ IPUHIUIIBI IPOBEACHUS CTpaTernyeckoro anainu3a. CTpareruueckuid mpouecc u
IIPOLIECC MPUHATHUSA CTPATETUYECKUX PEIICHUN. AHATUTUYECKUE KOHLEILUN CTPATETHYECKOTO
aHaJIM3a U MOAJEPKKU MPUHATHS pelieHnid. MeToabl 1 HICTOYHUKH NPUOOPETEHNS YCTONUYHUBBIX
KOHKYPEHTHBIX NpenmMyinecTB. GopMyarpoBaHue CTpaTeruu: Habop albTepPHATHB, KPUTEPUU
OLICHKHU ¥ BBIOOpA. Bimsinue BpIOOpa cTpaTeruy Ha KOHKYPEHTOCIOCOOHOCTh KOMITAHUH.
B3aumocssa3b cTpaTeruu, eHHOCTeN U croumocTd. CTparernueckuii nmpouecc. Ponb ananusa B
cTparernueckom npoiecce. Ctparerndyeckue 1einu. BzanMocBs3b ¢ BUJEHUEM, IEHHOCTIMHU
komnanuu. Ctparernueckue pemenus. OTan4ne CTpaTernuecKux pelIeHU OT TAKTUYECKUX U
OTEepPallMOHHBIX. AHAIUTUYECKUE KOHIIETILIUU CTPATErNYECKOro aHaIu3a U NOJAEPKKU IPUHATHS
CTPATETUYECKUX PEIICHUI. TUIIOI0rHs HHCTPYMEHTOB CTPATETHYECKOTrO aHaIU3a.

CrpaTerndeckuii aHamu3 B yIpaBICHUs] OpraHU3alue.

AHanm3 cTpaTernueckux (pakTOpOB BHEIIHEH CPeIbl: OTPACIICBON aHAIN3. AHAIM3 CTPATETHYECKUX
(bakTOpOB BHEIIHEH Cpeibl: KOHKYPEHTHBIN aHalN3. AHAIN3 CTpATErnYecKuX (PakTopoB BHEITHEH
Cpenbl: aHAIN3 MTOTpeduTenei.

CrpaTernyeckuii aHamu3 Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO YIpaBIEHUSI.
VYpaBieHUECKUI aHAIIN3: aHAIU3 PECYPCHOrO NMOTEHIMANIA IPEAIPUATHS. Y IPaBICHUYECKHUM
aHaJIN3: aHaJIn3 KOHKYPCHTHBIX IPCUMYIIICCTB. YHpaBHeHLIeCKI/Iﬁ aHaJIn3: [ICIIOYKa IICHHOCTHU U
CTpaTeruuecKuil aHaau3 u3zepkek. MeTo bl NopTeabHOro aHaau3a. AHaJIN3 OM3HEC CTpaTeruil
pa3IMYHBIX OTpaCeH.

6. PazpaboTuuk

Jlatbiies [lenuc BaneHTnHOBUY, KaHIUAAT MEAArOTUYECKUX HAYK, TOLEHT Kadeapsl ypaBiIeHUs
NEepCOHAIOM M SKOHOMUKH B cepe oopazoBanuss PI'OY BO "BI'CITVY".



