IMacnopT 1 nporpamma GpopMupoBaHUA KOMIIETCHIIUA

Hamnpagnenue 38.04.02 «MeHemxMeHT»
Maructepckas nporpamma «Y paBJieHUE YeJIOBEUECKUMH PECYpCaMmy»

1. [TacmopT KOMIIETEHUMH
1.1. ®opmyanpoBKa KOMIIETEHIHHU

BrITTyCKHUK, OCBOUBIIIHNI OCHOBHYIO TPO(ECCHOHATLHYIO 00pa30BaTeNbHYIO MPOTpaMMy, JTOJDKEH
00Ja1aTh KOMIETEHIIMEH:

CIOCOOCH PYKOBOJIUTH MPOEKTHON M MPOLIECCHOM AESATETLHOCTHIO B OPraHU3AIINH C
UCII0JIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABIEHUS, JINJEPCKUX U

OIIK-4 | KOMMYHMKATHBHBIX HAaBBIKOB, BBISBIIATH M OLICHUBATH HOBBIC PHIHOUHBIC
BO3MOKHOCTH, pa3pabaThiBaTh CTPATETUH CO3AAHUS U Pa3BUTHSI HHHOBALMOHHBIX
HaIpPaBJICHUH EATEILHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJIENTN OpraHU3aIii

1.2. MecTo KOMIIETEeHIIHH B COBOKYITHOM OKH/IaeMOM pe3yJabTaTe 00y4eHHus:

Kommerenmust oTHOCHTCS K 010Ky 001menpogecCHOHaIbHBIX KOMIIETEHIIUH 1 SBIISIETCS 00s13aTeIbHON
JUIsl BCEX BBITYCKHUKOB B COOTBETCTBUU ¢ TpeboBaHusimu OITOII.

1.3. CtpykTypa KoMneTeHIIUH
CrpyKTypa KOMIOETEHIIMU B TEPMUHAX «3HATHY», «YMETb), «BJIAZIETh)»

3HamMb

— ()MHAHCOBBIE OTHOILIEHUSI OPraHU3alM ¥ IPUHLIUIIBI UX OpraHU3allHH;

— BHUJIbI U METO/1bI (PUHAHCOBOTO MJIAHUPOBAHUS;

— 0COOEHHOCTH (PMHAHCOB OPraHM3AlMH Pa3IMUHBIX OPraHU3allMOHHO-TIPAaBOBBIX ()OPM U OTpacieit
YKOHOMUKHY;

— IPUHLUIIBI IPOBEJCHUS CTPATETMUECKOr0 aHAIN3a B PAMKaX JIE€ATEIIbHOCTH COBPEMEHHOM
OpraHu3aluy;

— CYUIHOCTh U OCOO€HHOCTH BHEIIIHEH M BHKTPEHHEH Cpe/ibl COBPEMEHHOM OpraHu3aluu;

— 0COOEHHOCTH KOHKYPEHTHBIX MPEUMYILECTB U PECYPCHOT0 MOTEHIIMANA PEANPUITHS;

— OCHOBBI JIEJIONIPOU3BO/ICTBA, CTAHAAPTHI U TPeOOBAaHUS K OOPMIIEHUIO OTYETOB;

— OCHOBHBIE HOPMAaTUBHO-IIPABOBBIE JOKYMEHTBI, PETYIUPYIOILIHE AEATEIbHOCT IIPEANIPUATHS,
— XapaKTEepUCTUKY OCHOB KaJpOBOT0, IOKYMEHTALlMOHHOT'0, THPOPMAI[HOHHOT O, TEXHUYECKOT0,
HOPMAaTHBHO-METOMUYECKOTO U MPABOBOT'0 00ECIIEUEHHUSI CUCTEMBI YIIPABICHHS Ha MPEANIPUATHY;

ymembo

— OCYHIECTBIIATH IIJIJAHUPOBAHUE OCHOBHBIX PE3YJbTATOB AEATEIbHOCTH OPTraHU3aLNN;

— IIPUMEHATH METObl aHATIN3a MAKPOOKPYKEHUS U IMHAMUKU €ro U3Me- HEHUS;

— IPUMEHATH COBPEMEHHBIN SKOHOMETPUUECKHUI HHCTPYMEHTAapul A1t 00pabOTKH aHATUTHYECKUX
MaTepHUaJlos;

— BBIABJIATH IPOOJIEMBI, IPUUUHBI U (PAKTOPBI, HaKOo0JIee 3HAUUMBIX JUIS Pa3BUTHS, yCIeXa WU
npoBaJia OM3HEC-TPOEKTa;

— MPEACTAaBIATh UTOTU NPOJIETAHHON PabOThI, HOTYYEHHBIE B PE3YJIbTATE MPOXO0XKICHHS
O03HAKOMMTEJILHOU ITPAKTUKHU;

— MPUMEHATh TEOPETUUECKUE 3HAHUS 111 XapaKTePUCTUKN (PMHAHCOBO-I)KOHOMHUYECKON AEATEIbHOCTU
IIPEANPUATHS;

— OIIPENEIUTh TEOPETUYECKUE U NMTPAKTUIECKUE ITOAXOMABI K ONPEAEICHUIO0 HCTOYHUKOB U MEXaHU3MOB



o0ecrneueHrs KOHKYPEHTHOTO PEUMYILECTBa;
— MPEJICTABIATh UTOTY NPOJICTAaHHONW PabOTHI, OTYUYEHHBIE B Pe3yJIbTaTe MPOX0KICHHUS MPAKTUKU IO
npoduito npohecCHOHaTbHON ACSITENTbHOCTH;

é1a0emb

— HaBBIKAMH CaMOCTOSATEIHHOU PabOThI C PMHAHCOBOM OTYETHOCTHIO OPTaHU3AIINY;

— UHCTPYMEHTAMH CTPATETHYECKOTO aHAIN3a KOHKYPEHTHON PHIHOYHON CPEJIbl;

— IPUHIMIIAMY aHAJIN3a KU3HEHHOTO IIMKJIa MPOU3BOJICTBEHHBIX U TOPTOBBIX CHCTEM;

— HaBBIKAMH MHTEPIIPETAIIMU TTOJTYYCHHBIX B MPOIIECCE aHAIM3a Pe3yIbTaTOB JJIsSI IPUHSTHS
CTpaTeTHYECKUX PEIICHUH HAa MUKPO U MaKpO-YPOBHE;

— METOJIaMH MPE3CHTAIIUN HAYYHBIX PE3YJIbTATOB Ha HAYYHBIX KOHPEPEHIIUAX C MPUBJICUCHUEM
COBPEMEHHBIX TEXHUYECKUX CPEJICTB;

— OCHOBHBIMH METOJIaMH, CIIOCO0aMU ¥ CPEACTBAMHU MOTYICHHSI, XPAaHEHUS U IepepadOTKH
uH(pOpMalii, HaBbIKaMH PabOTHI C KOMITIBIOTEPOM KaK CPEJICTBOM YIIpaBlieHUs HH(POpMaIneH;
— HaBBIKAMH JIEJIOBOTO OOIICHHMSI, HABBIKAMHU OPTaHU3aTOPCKOW pabOThI, HABBIKAMH PAOOTHI C
JIOKyMEHTaMH, HaBbIKaMH PabOTHI C TOJKHOCTHBIMU HHCTPYKIUSIMU PaOOTHUKOB.

1.4. IInanupyemblie ypoBHHM c()OPMHPOBAHHOCTH KOMIIETEHIIMH

Ne | YpoBHH chopmupoBaHHOCTH
OcHOBHbBIE NIPU3HAKH YPOBHA
n/n KOMIIETEeHLMHU

1 | Hopozoewiit (6azoeniit) HNmeer TeopeTnyeckue npeacTaBiIeHNs O pyKOBOJICTBE
ypoeeHb MIPOEKTHOM U MPOLIECCHOMN AEATEIbHOCTH B OPraHU3alHH,
(obOs13aTenbHBIN 1O COBPEMEHHBIX IPAKTUKAX YIIPABICHUS, TUAEPCKUX U
OTHOUIEHHUIO KO BCEM KOMMYHUKATUBHBIX HABBIKAX.

BBIITYCKHUKAM K MOMEHTY
3aBEPIICHHS] MU OOYUEHHUS 110
OOII)

2 | Iosvuuennwtii JleMoHCTpHUpYET 3HAHUS O PYKOBOJCTBE MPOECKTHOU U
(npoogunymutit) yposens IIPOLIECCHOM JEATEIIBHOCTH B OPTaHU3alUH C
(PEBOCXOIHUT «IIOPOTOBBIiA WCIIOJIb30BAHUEM COBPEMEHHBIX ITPAKTUK YIIPABIICHUSA,
(6a30BBIif) ypOBEHBY TIO JTUJEPCKUX U1 KOMMYHHUKATUBHBIX HABbIKAaX, BBISIBICHUH U
OIHOMY WJIM HECKOIIbKUM OLICHKE HOBBIX PBIHOYHBIX BO3MOKHOCTEM.
CYIIIECTBEHHBIM TIPU3HAKAM)

3 | Boicokuii (npeeocxoonwiit) PykoBOAMT NPOEKTHOM U MPOLIECCHON AESITENLHOCTHIO B
ypoeenb OpPraHu3alMK C UCIIOJIb30BAaHUEM COBPEMEHHBIX ITPAKTUK
(IPEBOCXOMT MOPOTOBLIH YIPaBIICHHUS, TPOSIBIISET JIUJIEPCKUE U KOMMYHUKATUBHbBIE
YPOBEHB [0 BCEM HABBIKH, BBISIBIISIET U 1A€T OLIEHKY HOBBIX PHIHOYHBIX
CYII[ECTBEHHBIM IIPU3HAKAM, BOSMO)KHOCTef/'I, pa3pa6aTLIBaeT CTPATCrur CO3JaHusd U
IpEANoNaraeT MaKCHMAIbLHO Pa3BUTHUS UHHOBALIMOHHBIX HAIIPABIICHUM JESATEIbHOCTH U
BO3MOYXHYIO BEIPa)KEHHOCTh COOTBECTCTBYIOIIHUE UM 6H3H€C'MO)I€J'II/I OpFaHHSaHPII)’I.
KOMIIETEHIINN)

2. IIporpamma (popMHpOBaHUSI KOMIIETCHIIUA
2.1. Conep:xanue, popmMbl 1 MeTOAbI (POPMUPOBAHUS KOMIIETEHIIHU

Conep:xxanue 00pa3oBaHusi B
Ne HanmeHoBanue y4yeOHBIX ep p DopMbI H
TEPMHHAX «3HATB», KYMETh),

n/n AUCHUILINH U MPAKTHK METOADLI
«BJIAJETh)»




KoprnioparuBHabie pruHaHCHI

3HATh:

— (pUHaHCOBBIC OTHOIICHUS
OpraHM3alfil U MPUHIIMUIIBI KX
OpraHu3aIH

— BUJBI M METO/IbI (PMHAHCOBOTO
TUTAHUPOBAHHUS

— 0cO0eHHOCTH (PMHAHCOB
OpraHu3alui pa3IMIHbIX
OpraHU3aIlMOHHO-TIPABOBBIX (HOpM
U OTpaciell SKOHOMUKH

YMETh:

— OCYUIECTBJIATH [UTAHUPOBAHHE
OCHOBHBIX PE3yJIbTaTOB
JeSITeTbHOCTH OpTaHU3aIIH
BJIAJICTh:

— HaBBIKAMH CaMOCTOSATEIBHOM
paboThI ¢ PUHAHCOBOI
OTYETHOCTBHIO OPTraHU3AINH

JICKITUH,
MPAKTUIECKHE
3aHATHS,
IK3aMEH

CoBpeMEeHHBIN CTPATETNYECKUM
aHaJIn3

3HaTh:
— IPUHLUIIBI IPOBEICHUS
CTPATErnyecKOoro aHajau3a B
pamKax J1eATelbHOCTH
COBPEMEHHOU OpraHu3aluu

— CYIIIHOCTh U OCOOCHHOCTH
BHEILIHEW U BHKTPEHHEH Cpefibl
COBPEMEHHOM OpraHMU3alun

— 0COOEHHOCTH KOHKYPEHTHBIX
MIPEUMYIIECTB U PECYPCHOTO
NOTEHLMANA NPEATIPUATHS

YMETh:

— IIPUMEHATH METO/Ibl aHAIN3a
MaKpOOKPYKE€HUS U TUHAMUKH €TO0
U3Me- HEHMSI

— IPUMEHSATH COBPEMEHHBIN
SKOHOMETPUYECKUI
WHCTpYMEHTapuii 1711 00paboTKu
AHAINTUYECKUX MAaTEPHUAJIOB

— BBISIBJIATH MTPOOJIEMBI, TPUYHUHBI U
(bakTopsl, HanboJEe 3HAUUMBIX JJIS
pa3BUTHS, ycIlexa WU MpoBaJia
OM3HEC-TIPOEKTa

BIIAJIETh:

— UHCTPYMEHTaMU
CTPaTErMyeCKOro aHaanu3a
KOHKYPEHTHOM PBIHOYHOW CpEbI
— IPUHIUIIAMU aHATU3a
KU3HEHHOTO 1IMKJIa
IIPOU3BOJICTBEHHBIX U TOPTOBBIX
CUCTEM

— HAaBBIKAMH MHTEPIIpETalluU
MOJIYYEHHBIX B IPOLECCE aHAJIN3A
pe3yJIbTaTOB JJIsl IPUHATHUS
CTpaTErHYECKUX PEIICHUI Ha
MHUKpPO U MaKpO-ypOBHE

JICKLIHH,
MPaKTUYECKUE
3aHATHUS,
3K3aMeH




O3HaKOMHUTEIILHAS IMpaKTHUKa

3HATh:
— OCHOBBI JICJIOTIPOU3BO/ICTBA,
CTaH/IapThl U TPEOOBAHHUS K
0OPMIICHHIO OTYETOB

YMETh:

— OpCACTaBJIATL UTOTH
HPOJICTIAaHHOM PabOTHI,
MOJIyYCHHBIC B PE3YJIbTATE
HPOXOXKICHUST 03HAKOMHUTEIbHOM
MPAKTHKH

BJIAJICTh:

— MCTOAaMU MPE3CHTALIUN HAYYHBIX
PE3yJIbTAaTOB HA HAyYHBIX
KOH(PEpEeHIMSIX C TPUBJICYCHUEM
COBPEMEHHBIX TEXHUUECKHX
CPEICTB

[TpakTHKa 1Mo mpoduIIro
poecCHOHATLHOM IeATEIIBHOCTH

3HATh:
— OCHOBHBIC HOPMATUBHO-
MPABOBBIE IOKYMEHTHI,
PEryIupyoIne 1esTeIbHOCTh
IPEIIPUITUS

— XapaKTEPHUCTUKY OCHOB
KaJpOBOTO, IOKYMEHTALIMOHHOTO,
WH(POPMAITMOHHOTO, TEXHUIECKOTO,
HOPMATHUBHO-METOJIMYECKOTO U
MPaBOBOTO 00ECTICUCHUSI CUCTEMBI
yIpaBIeHUS HA MPEANPUITHH

— OCHOBBI JICJIOTIPOU3BO/ICTBA,
CTaHJIapThl U TPEOOBaHUS K
0(OPMIICHUIO OTYETOB

YMETh:

— IIPUMEHSTH TEOPETHUCCKUE
3HAHUS [Tl XapaKTePUCTUKU
(b1MHaHCOBO-PKOHOMUYECKOU
JEeSATENbHOCTH MPEANPUATHS

— ONPEICITUTh TEOPETUIECKHUE U
MPaKTUYECKHUE MOAXOIBI K
OTIpEIeICHUI0 UCTOYHUKOB H
MEXaHU3MOB 0OecreueHHsI
KOHKYPEHTHOTO TPEUMYIIEeCTBA

— IPEICTABIATh UTOTH
MPpOIeTIaHHOM padOTHI,
TOJIyYE€HHBIE B PE3YNIbTATE
MIPOXOKJCHHUSI IPAKTUKHU TIO
npoduiro mpodeccCuoHaTEHON
JEeSTENbHOCTH

BIIQJICTh:

— OCHOBHBIMH METOJIaMH,
croco0aMu U CpeicTBaMu
MOJTy4CHUSI, XPAaHSHUS U
nepepaboTku HHPpOpMaInH,
HaBBIKaMHU pa0OTHI C KOMITBIOTEPOM
KaK CPEZICTBOM YIIPaBICHUS
nHpopmanuen




— HaBBIKAMHM JIEJIOBOTO OOIICHHUS,
HaBBIKAMHU OPraHU3aTOPCKOMN
paboThl, HAaBBIKAMH PAOOTHI C
JOKYMEHTaMH, HaBBIKAMH PaOOTHI €
JOJKHOCTHBIMU MHCTPYKLUSMU
pabOTHUKOB

— METOJaMH MPEe3eHTAI[UN Hay4YHbIX
pe3yabTaTOB HAa HAYYHBIX
KOH(EPEHIIUAX C IPUBJICUYCHUEM
COBPEMEHHBIX TEXHHYECKHX
CPEICTB

2.2. KanennapHplii rpadpuk (popMUPOBAHUSI KOMIIETEHIIMU

Kypcesi
Ne HaumeHnoBanue y4eOHbIX yp
n/n AUCHMILIMH U MPAKTUK 11 213lalslel718l9]10
1 | KopnoparuBHbie (DMHAHCHI +
2 | CoBpeMeHHBIN CTpaTETHUECKUI +
aHaJIN3
O3HakoMUTENNbHAS TPAKTUKA +
4 | [IpakTuka mo nmpoduio +

npodeccnoHaNbHOM eATENbHOCTH

2.3. MaTpuua oueHku ¢(p)OpMHPOBAHHOCTH KOMIIeTEHIIUHU

Ne HaumenoBanue yueOHbIX OueHoyHsble cpeacTBa
n/n AVUCUMILINH U MIPAKTHK U (popMBbI OLIEHKH

1 | KopniopatuBHble (pUHAHCHI VYerusiii onpoc. Kontponbhast padora. Pedepar.
3ayer.

2 | CoBpeMEeHHBII CTpaTeTHIECKUi VYeTHBI onpoc. BeicTyrieHne ¢ JOKIalaMH.

aHaJIu3 Pedepar.

3 | O3HakoMUTENbHAS TPAKTHKA JIHEeBHUK IPOXOXKACHUS MTPAKTUKHU (TIOCEIIAEMOCTh).
XapakTepuCcTHUKa PyKOBOAUTEINS IPAKTUKU B
opranusanuu. OT4er ¢ NpakKTUYECKUM MaTepruaioM
(odopmiienue, conepxkanue, 00beM U CoIepiKaHue
MIPaKTUYECKOro MaTepuasa). 3aiuTa oT4eTa mno
pe3yabTaTaM MPOXOXKACHUS MPAKTHKU
(BBICTYILIEHUE, OTBETHI HA BOMPOCHI, yIacTHE B
JIMCKYCCHH).

4 | IIpakTuka o npoduio JIHEeBHUK IPOXOXKACHUS MTPAKTUKHU (TIOCEIIAEMOCTh).

po(hecCHOHANEHOM e TENbHOCTH

XapakTeprcTHKa PYKOBOAMUTEIS TIPAKTUKU B
opranu3anuu. OT4eT ¢ MPaKTHYECKHUM MaTepUaioM
(odopmiienue, conepxanue, 00beM U coiepiKaHue
MPaKTHYECKOT0 MaTepHaia). 3aimra oT4eTa mo
pe3yJbTaTaM MPOXOXKICHUS MPAKTUKU
(BBICTYIUIEHHE, OTBETHI HA BOIPOPCHI, yIacTHE B
JIUCKYCCHH).




