OCHOBBI KAI[POBOI71 MNOJIMTUKHA U KAAPOBOI'O INTAHUPOBAHUA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie Y CTYACHTOB 3HAHWM U HaBBIKOB I10 IMOATOTOBKE, COBEPIICHCTBOBAHUIO KaHPOBOfI
IMOJIMTUKHK OpraHu3alu U pCain3dalivui MCTOAOB KaJPOBOTO IIJIAHUPOBAHU .

2. Mecto aucuuminnsel B ctpykrype OITOIT

Jucnummna «OCHOBBI KapOBOU MOJMTHKH U KaJPOBOTO IJIAHUPOBAHUS» OTHOCHUTCS K 0a30BOM
yacTH OJIOKA TUCIIAILINH.

Jliist ocBOCHHUS AMCHUIUIHHBI «OCHOBBI KaJIPOBOM MOJUTHKH U KaAPOBOIO TNIAHMPOBAHHUS)
00yJaroIuecs UCIOJIb3YIOT 3HAHUS, YMCHHUS, CIIOCOOBI JICATEIIbHOCTH U YCTAHOBKH,
chopMHUpOBaHHBIE B X0/1€ U3yUCHHS TUCHUIUIHH «KoprmopaTiBHast COMaIbHAs OTBETCTBEHHOCTDY,
«Orutara Tpyaa nepcoHanay, «OCHOBBI (PMHAHCOBOTO MEHEKMEHTaY, «PBIHOK TPy/Ia U MOJIUTHKA
3aHaToCTHY, «TpymoBoe mpaBoy», «YIpaBieHHE IEPCOHATIOMY, « DKOHOMHKA U COILIMOJIOTHS TPYyaay,
NPOXOXKICHHS IPAKTUKK «O3HAKOMHUTEIbHAS TPAKTUKAY.

OcBoeHUE TaHHOH TUCIMILIMHBI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS ITOCIIEAYIOIIETO H3yYCHHS
JTUCHHUTUTHH «JlOKyMEHTAIMOHHOE 00CCIIeYCHUE YITPABICHHS IEPCOHATIOMY, «Y IPaBJICHHE
COLMAJIHBIM Pa3BUTHUEM IEPCOHAIIAY, « Y IPABICHUECKUI YUET U yUeT NepcoHaa, « JKOHOMUKA
HepCOHaﬂa», HpOXO)KI[eHI/Iﬂ HpaKTI/IKI/I ((HpeI[III/IHJIOMHaFI HpaKTI/IKa».

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUs:

B pe3ynbrare ocBO€HUS AUCHUILIMHBI BBITYCKHUK JTOJDKEH 00J1aaTh CIEAYOLUMHI
KOMIIETEHIUSMU:

— CIIOCOOCH MPUMEHSTH 3HaHUS (Ha IPOMEXYTOYHOM YPOBHE) SKOHOMHYECKOH, OpraHu3aIMOHHOH,
yIpaBJIEHYECKOH, COLIMOJIOTMYECKOI U ICUXOJOTMYECKOM TEOPHid, POCCUHCKOr0 3aKOHO1aTeNbCTBA
B 4acTU paboThI C IEPCOHAIIOM pH peleHnu npodeccnonanbHbix 3aaa4 (OI1K-1);

— c11ocoOeH pa3pabaThiBaTh U OCYIIECTBISITh MEPOIPUATHS, HAIIPABJICHHBIE HA PEATU3aLUIO
CTpaTeruy yrnpapJeHUs ePCOHATIOM, 00eCIeYnBaTh UX JOKYMEHTAILIMOHHOE COMPOBOXKICHUE U
OLICHUBATh OPraHU3a[MOHHBIC U connanbhbie mocneacTus (OI1K-3);

— COCcO0EH NPUMEHSTh COBPEMEHHBIE TEXHOJIOTUU M METO/IbI ONIEPATUBHOTO YIPABICHUS
HIEPCOHAIIOM, BECTH JJOKyMEHTAIIMOHHOE conpoBoxaeHue u yuer (OI1K-4).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3HamMb

— OCHOBBI pa3pabOTKH KaJpOBOM MOJIUTHUKU U CTPATETHH YIPABIECHUS IEPCOHAIIOM;
— OCHOBBI peaJIM3aLUU KaJAPOBOM MOJIUTUKH U CTPATErUH YIIPABICHUS [IEPCOHAIIOM;
— OCHOBBI Ka/IpOBOTO TUIAHUPOBAHMS OPTaHU3ALNN;

— METO/Ibl IUTAHUPOBAHUS U PabOTHI C IEPCOHAIOM OpPraHU3ALUY;

— TEXHOJIOTUH YIIPABJICHUS PAa3BUTHEM IIEPCOHAIIA;

ymemp

— QHAJIM3UPOBATH KAIPOBYIO IOJUTHUKY OpPraHU3aLUu;

— (opMHUPOBATH KaJIPOBYIO MOJIUTUKY OpPTaHU3AILIHNH;

— MPOTHO3UPOBATH U IJIAHUPOBATH MOTPEOHOCTH OPraHU3AIMH B IEPCOHAJIE B COOTBETCTBUH CO
CTpaTeruuecKUMH MIaHAMU OpTraHU3aluu U OnpenensaTh 3Q(GeKTUBHbIE TYTH €€ YAOBIETBOPEHUS;
— OCYILIECTBIIATH MEPONIPUATHS, HAIIPABJICHHBIE HA PEAIU3ALUI0 CTPATETUH YIIPABICHUS
IIEPCOHAIIOM;

— BBISIBJIATDH MTPOOJIEMBI TNIAHUPOBAHUS IEPCOHANA;

— TOKYMEHTaJIbHO 0()OPMIISATh TUIAaHUPOBAHKUE PA0OTHI C KaJPOBBIM PE3EPBOM;



é1a0emb

— MeToJaMH pa3pabOTKU U pealn3alui CTpaTeTuil yIpaBIeHUS IEPCOHATIOM;

— JTOKYMEHTAJIbHBIM 0()OPMIICHHE KaJAPOBOI MOJUTUKH OpTraHU3AIINH,

— METOJIaMH IUIAHUPOBAHUS YHCICHHOCTH U MPOPECCHOHAIBHOTO COCTaBa MEPCOHANA B
COOTBETCTBUU CO CTPATErHYCCKUMH IIJIAaHAMHU OPTraHU3aIlNH;

— COBPEMEHHBIMH TEXHOJIOTHSIMU YIPABJICHUS TIEPCOHATIOM Opranu3anuu (Haiima, ot0opa, mpuema
Y PacCCTaHOBKH IEPCOHAJIA; COIUATU3AINH, TPOPOPUCHTALIMH U TPYIOBOU aIalTallly MepCOHaa;
OpraHu3aIy TPy/a MepCoHala, BBICBOOOXKICHUS ITEPCOHANA);

— COBPEMEHHBIMH TEXHOJIOTHUSIMU PAOOTHI C IIEPCOHATIOM I10 €r0 Pa3BUTHIO.

4. O01mas Tpya10éMKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJIMYECTBO 3a4ETHBIX SJUHUIL — 2,

o0mmas Tpy10€MKOCTh TUCIUTIIMHBI B 4acax — /2 4. (B T. 4. ayIUTOPHBIX yacoB — 28 4., CPC — 44
q.),

pacripeiesieHue 1Mo cemectpam — 6,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (6 ceMecTp).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

KanpoBas moyiMTuka: CymHOCTb U BUJIBL.

[TonsiTue, 1enb U BUIBI KaIPOBOM MOJIUTUKHN Opranu3anuu. JJokymeHTansHoe oopMiIeHHE
KaJIpOBOM MOJUTUKHU opranu3auuu. IIlpeamer u 00beKT KaIpoBOM MOIUTUKU OPraHU3aLNH.
OpueHTanus KaapoBoil MOJIUTUKN HA PHIHOYHBIE U BHYTPUOPraHU3AIIMOHHBIE BOZMOXKHOCTH. Llenun
M 33J]a4d KaJpOBOI'0 IUIaHUPOBaHUA B opranu3anui OyHKIUYU ci1y>KObl yIpaBieHUs IEPCOHATIOM
0 MJIAHUPOBAHUIO KaJpoBOil paboThl B opranuzanuu. Cojep:kaHue CTpaTerndeckoro
IUTAaHUPOBaHUs padboThI ¢ epcoHasioM. CoaepkaHue ONEepaTUBHOIO IUIAHUPOBAHUS PaOOTHI €
nepcoHasioM. CTpyKTypa ornepaTHBHOTO IJIaHa KaJpoBoi padoTsl. ConepikaHue pas3ieoB
OIIEpaTUBHOIO IJIaHA PaOOThI C IEPCOHATIOM.

DopMUPOBaHKE KAIPOBOM MOJIUTHUKH.

KaznpoBast monuTHKa Kak CHCTEMa TEOPETUYECKUX B3N A0B. OCHOBHBIE (DYHKIIUH KaJIpOBOM
noauTuku. CyObekThl pOopMUpOBaHUS KaJpoBOil monuTUKKU. Bo3pactanue ponn KaapoBoit
HOJUTHUKU B OPTaHU3aIMAX BceX (OpM COOCTBEHHOCTH. XapaKTEepUCTHKA OCHOBHBIX 3a/1a4
KaJpoBoi noautuku. Obecnieuenue kaapamu. Mcnonp3oBanue noreHuana pabOTHUKOB.
Crumynupoanue nepconana. Pa3surue ynpasineHueckux kajapoB. Kinaccudukanus kaaposoi
MOJIMTUKHU O Pa3IMyYHbIM OCHOBaHUSM. KoHIlenTyanbHbIE KaJpOBbIE TOKYMEHTHI

[TnanupoBaHue NOTPEOHOCTH B TPYIOBBIX pecypcax.
OcHoBbI KagpoBoro mianuposanusa. OTo6op nepconana. [londop nepconana. [IpodeccronanpHoe
pa3BuTHE TIepcoHaa. MeTo bl ONpeeieHus KapoBOi MOTPEOHOCTH.

CymHOCTh U coJlepKaHue KapoBOTo TUNIAHUPOBAHHS.

Bunsr kanpoBoro rianupoBanusi. QyHKIIMH KaJApoBOTo MiaHupoBanus. [ImaHsl opranu3anuu u ux
ocymectsienue. [lpuem nmepconana. PacctanoBka nepcoHana. AnanTanus nepcoHana.
Opranuzanus Tpyaa nepconaia. BeicBoOokIeHNEe TIepcoHaIa.

[TpobGnembl MIaHUPOBAHUS MEPCOHAIA.
[TpoGiieMHbIe acnieKThI KaApoBoro miaaHupoBanus. [IpopeccuonanbHoe Beiropanue. OneHka

nepcoHasa. YpaBieHHUE J1€10BOM Kapbepoil. Co3aHue KagpoBOro pe3epaa.

6. PazpaboTunk



Encykoa FOnmnana FOpbeBHa, KaHIUAAT SKOHOMUYECKUX HAYK, TOLUEHT KadeIphl ypaBIeHUs
NIEPCOHAIOM M SKOHOMUKH B chepe oOpazoBanuss PI'BOY BO «BI'CITY ».



