I/IHHOBAI_[I/IOHHHﬁ MEHE/UKMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie TECOPCTUUCCKUX 3HAHWUM U IMPAKTUYCCKUX HABBIKOB I10 OpraHu3ali U YIIpaBJICHUIO
WHHOBAIIUOHHON JCATCIbHOCTHIO COBPCMCHHBIX OpFaHH3aHHﬁ C TCXHOJIOTHYCCKHX,
OpraHHu3allMOHHBIX, YIIPABJICHUYCCKHNX, NHBECTUIIMOHHBIX U COONAJIbHO-IICUXOJIOTHYCCKHUX TTO3HITHH.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Jucturmuna « IHHOBaIlMOHHBIA MEHEKMEHT)» OTHOCUTCS K 0a30BOM YacTH 0JIOKA JUCIUILINH.
Jlis ocBoeHus AMCUUIUINHBI «VIHHOBALIMOHHBIA MEHEKMEHT» 00yJaroIuecs: UCIOJb3YIOT 3HAHU,
YMEHHUS, CIIOCOOBI IEITEIbHOCTH U YCTAaHOBKH, COPMHUPOBAHHBIC B X0/1€ U3YYCHHS JUCLIUTUINH
«MUKpPO3KOHOMUKA, MaKpOIKOHOMUKAY, «[lonmuronorus», «IIpaBoBenenue», «YnpasicHue
IIEPCOHAIIOM», «I 0CYIapCTBEHHOE PETYIMPOBAHNE SKOHOMUKN Y, « KOHLENIIIMY U MOJENIH
ynpasieHus», «HannonanbHas 5kKOHOMHKa», «OCHOBBI MEHEKMEHTa», « OCHOBBI
NpeINpPUHIMATENBCTBA U OM3HECa», « DKOHOMHKA OpPTraHU3aIuN.

OcBoeHue JaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIIEAYIOIIEr0 U3yYeHH S
JUCLUIUINH «AHAIN3 9JKOHOMUYECKOU IeATENbHOCTHY, «OCHOBBI (PMHAHCOBOTO MEHEIKMEHTAY,
«TpynoBoe mpaBoy, « IKOHOMHUKA EpCOHANA», « IP(PEKTUBHOCTh TPYAOBOM AEATEILHOCTH,
«IpuHsATHE YIIPABIECHYECKUX PELICHUI», «I[IpOoeKTHpOBaHNE CHCTEM YIPABIICHUS IIEPCOHATIOM,
«PexpyTMeHT nepcoHana», «CucremMa KappepHOIo pocTa nepcoHanay, «CouuanbHoe
cTpaxoBaHue», «CTpaTernyeckoe yrnpaBjieHne opranusamnuein», «CTpaxoBaHue B TPYI0BOi chepey,
«Y1paBieHHE KaueCTBOM IIEPCOHAIA OpraHu3aluny, «YIpaBlIeHUE IPOEKTaMU B TPYAOBOI
cdepe», NpoXoxKAeHUs NPaKTUK «O3HaKOMUTEIbHAS! PAaKTUKa», «[IperaunnomHas npakTuka,
«TexHonoruueckas (IPOEKTHO-TEXHOJIOTUYECKAs1) TPAKTHKAY.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbrate 0CBOCHUS TUCIUILIMHBI BHITYCKHUK JOJDKEH 00J1a/1aTh CISAYIOIIUMU
KOMITETCHIIHSIMU:

— CIIOCOOCH OTPENeNATh KPYT 33/1a4 B paMKax IMOCTABJICHHOM LIEIM U BHIOMPATh ONITUMAIIbHBIC
CIIOCOOBI MX PEIICHUs, HCXOJIS U3 JICHCTBYIONINX MPABOBBIX HOPM, HMEIOIIIUXCSI PECYPCOB U
orpannyenuit (VK-2);

— CTIIOCOOCH MPUHUMATHh 000CHOBAHHBIC SKOHOMHYECKHE PEIICHUS B PA3IMYHBIX 00JIACTIX
xusuenestensHoctu (YK-10).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hambo
— TCOPCTUUCCKHUEC ACTICKThI BOBHUKHOBCHHA U CTAHOBJICHUA MHHOBATUOHHOTO MCHCIPKMCHTA,
— KJ'IaCCI/Iq)I/IKaI_II/II/I I/IHHOBaI_II/II\/’I " UX POJIb B SKOHOMHUYCCKOM PA3BUTHUHN CTPAHBLI;

ymemp

— pa3pabarpIBaTh yIpaBICHYECKHE PEIICHUS] 1 00OCHOBBIBATH BHIOOP ONMTUMAIBLHOTO, UCXOIS U3
KPUTEPUEB COIHATEHO-IKOHOMHUYECKOH YPPEKTUBHOCTH U IKOJIIOTUUECKON 0€30MaCHOCTH
WHHOBAIUU;

— poheCCUOHATTFHO BECTH YIIPABICHUYECKYIO, MAPKETUHTOBYIO, KOMMEPUECKYIO, PEKIIaMHYIO U
MAaTEHTHOJIMIICH3NOHHYIO pa0OoTy, CBSI3aHHYIO C MHHOBAIIMOHHOM JICSITEIBHOCTHIO B OPTaHU3aIINH;

é1a0emo

— OCHOBaMHU HOPMAaTHUBHO-TIPABOBOI'0 PETYIMPOBAHUS HHHOBALMOHHOM J1€ATEIbHOCTHIO
OpraHu3aIlNH;

— METOJIaMH aHaJN3a COCTOSHUSI HHHOBAIIMOHHON Cephl OpraHU3aliH.



4. O0mas TpyaA0éMKOCTh JUCHUILIMHBI U €€ pacnpeneieHue

KOJIMYECTBO 3a4ETHBIX SJUHUIL — 3,

o0mmas Tpy10€MKOCTh TUCIUIIINHBI B yacax — 108 4. (B T. 4. ayauTopHbIX yacoB — 36 4., CPC — 68
q.),

pacripeiesieHue 1Mo cemectpam — 4,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (4 cemecTp).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

TeopeTnueckre OCHOBbI HHHOBAallMOHHOTO MEHEKMEHTA.

OcHOBHbIE IOHATHS HHHOBAILIMOHHOTO MEHEKMEHTA. L{enu n Bupl MHHOBALMM, UX
KJaccupuKkanuy. XapakTepucTHKa MHHOBALIMOHHOM JesITeIbHOCTH. Pa3BuTHE U COBpEMEHHOE
COCTOSIHME MHHOBAIL[MOHHOI'O MEHEKMEHTa. Poib MeHemkepa B nHHOBanu:AX. Llens u 3anaun
MHHOBAIMOHHOI'0 MeHePKMeHTa. CrucTeMa U B3aUMOCBSA3b OCHOBHBIX (DYHKIIUI HHHOBALIMOHHOTO
MeHepkMeHTa. [ itannpoBanue, opranusanus, KOMMyHUKAlUK, KOHTPOJIb, MOTUBALIUH B
WHHOBALIMOHHOM MeHeKMeHTe. Poib rocygapcrsa B CTUMYJIMPOBAaHUY MHHOBALIMOHHBIX
npoueccoB. Poiab 3KOHOMHYECKOro MEXaHU3MA U aIMUHUCTPATUBHOTO PECYpca B MHHOBALIMOHHOM
npouecce. OCHOBHBIE HAIIPABJIEHUS TOCYJapCTBEHHON NHHOBALIMOHHOM IOJIUTHKHU.
I'ocynapcTBeHHBIE HHHOBALIMOHHBIE IIPOrpaMMbl. MeTOIbI TOCY1apCTBEHHON MOACPKKH
WHHOBALIMOHHOM JEATEIIBHOCTH.

VYnpasiieHne MHHOBALlMOHHOM JEATEIbHOCTBIO OpraHU3aliy.

CrpaTernyeckuii MTHHOBAallMOHHBIN MapKETHHT: LIEJU U 3a1a4u. PerynspHblii U caHallMOHHBIN
MapKeTHHT. TakTU4eCKUii NHHOBAILIMOHHBIM MapKeTUHT. MapKEeTHHT HOBBIX TEXHOJIOTHi. CHCTEMBI
cObITa HOBBIX MPOAYKTOB. KOHKYpeH1Ius U ee NHHOBAIlMOHHAs poJjb. Pexiiama u ee pois.
CyIHOCTb IJIAaHUPOBAHUS UHHOBALIMN: 3a/1a4M, IPUHLIMIIBI, CHCTEMA TUIAHUPOBAHUS,
nepruoIMIHOCTh. CHucTeMa BHYTPpU(UPMEHHOTO TUIAHUPOBAHNUS MHHOBAIMH, KJIacCU(PUKAIIH U
Bubl. CTpaTeruueckoe u onepaTuBHOE miiaHupoBanue. [Iporecc BHyTpupUpMEHHOTO
ianupoBanus. Kanpsl nHHOBaIMOHHBIX npeAnpustuil. Ponps u pynkuunu kanpos. Knaccudpukanus
kazapoB. [IpodeccuonanbHas ctpykrypa. Onenka aestenbHocTH. Opranuszanus Tpy/a KaJpoB
MHHOBAIMOHHOTO npeanpusatus. OCOOEHHOCTH U yCIIOBUS Tpy/Aa HayuHbIX KaapoB. HopmupoBanue
Y OIUIaTa Tpy/Ja Hay4HbIX KaapoB. MoTUBaLus U CTUMYIMpOBaHue Tpynaa. Llenn u 3anauun
MEHEIKMEHTa B cpepe ynpanieHus 3aTpataMu. CocTaB U CTPYKTypa HHHOBALIMOHHBIX 3aTparT.
DakTOopsl, ONPEIEIAIOIINE BEIMYNHY HHHOBALIMOHHBIX 3aTpaT. MeXaHU3M YIIpaBIEHUS 3aTPaTaMH.
OO6mas cxema ynpaBieHus 3aTpaTaMu. AHaJIM3 3aTpaT U UX I1aHupoBaHue. KoHTponb 3aTpar B
MHHOBAIIMOHHOHU cdepe. YueT u pacnpenenenue 3arpat. LlenooOpa3oBaHie B MNHHOBAIMOHHON
cdepe: NpUHIUIBI U CTPYKTYpa. KoHTpakTHBIE (I0TrOBOPHBIE) 1IEHBl HA MHHOBALIMOHHYIO
IIPOIYKLHUIO.

6. PazpabdoTunk

CamconoBa MapuHna BrnagumupoBHa, KaHIUAAT 5)KOHOMUYECKUX HAYK, TOLEHT Kadeaphl
yIpaBJeHUs EPCOHATIOM U SKOHOMHUKH B cepe oOpazoBanust PI'bOY BO «BI'CITY »,

Bbynuna Anacracust ButanbeBHa, acCUCTEHT Kadeaphl YIPaBISHHs IEPCOHATIOM H SKOHOMHUKH B
cthepe obpazoBanust PI'BOY BO «BI'CITY ».



