CTPATEIT'NYECKOE YIIPABJIEHUE YEJIOBEYECKUMHU PECYPCAMMUM
1. Ileanb ocBOGHUS TUCHUILIHHBI

Juctunnuna «CTpaTeruueckoe ynpaBieHHe YeI0BEUECKUMU pecypcaMmy MpeAHa3HaueHa 1Jis
TOTO, YTOOBI TO3HAKOMUTH CIIYIIATEJICH CO CIIOCOOHOCTSIMH OpraHU3allii, KOTOPhIE OCHOBaHBI Ha
YeIIOBEUYECKHIX PEeCcypcax, peaTn3yrOIIUXCs Yepe3 HABBIKH, MOJYYCHHBIE ITyTEM 00yUYEHUS 1
MPUOOPETEHUs OTbITa, HA THOKOCTH OPTraHU3alliU, TOCTHTaeMOM 32 CUET MOBBIIICHHOM
aIaTUBHOCTH COTPYIHHUKOB, U HA KOHKYPEHTHBIX MMPEUMYIIECTBAX, COXPAHIEMBIX Oraromaps
MIPUBEPKEHHOCTH U JIOSUTBHOCTH nepcoHana. Kypc nocsiieH ynpaBieHuYeCKUM JIEUCTBUSM,
KOTOpBIEC ONPEIENISIOT MPOIBETAHNE, BBDKUBAHNE WIIH THOETH OPTaHM3allui B Pa3BUBAOIIEHCS
SKOHOMUKE 3HAHHUH.

2. Mecto nucuuminssl B crpykrype OITOII

Hucuunnuna «CTparernueckoe ynpaBiieHHe YeI0BEUECKUMU PECYpCaMm» OTHOCUTCS K
BapUATHUBHOW YacTH OJIOKA JUCIIUILINH.

Jlnst ocBoeHMs AUCIUMIUIAHBI «CTpaTernyeckoe ynpaBIeHHE YeTOBEYECKUMHU PECyPCaMmy)
o0yJaronuecs UCIOIb3yIOT 3HAHUS, YMEHUSI, CIIOCOOBI IEATEIPHOCTH U YCTAaHOBKH,
chOpMUPOBAHHBIE B X0/I€ U3YUCHUS TUCIUILINH «COBPEMEHHBIN CTPATErHUeCKUN aHATH3Y,
«/IHHOBaLMOHHBIE CTPATErUW», «METOAOIOTUS NCCIAEA0BATEIBCKON AEATEIBHOCTIY,
«Opraamu3anus cTpaTernuecKoro MmiaHupoBaHus», «PazpaboTka KOPIOPATUBHEIX CTPATETHIl»,
«Peanuzanus crparerumn», «Crpateruueckoe yrpanieHue», « CTpaTeruueckoe yrpaBieHue
KOpIIOpauuen», « YpaBieHue HHHOBALUAMIY, « YIIPABIEHUE COLMAIBHO-3KOHOMUYECKUMU
cucreMaMmu», «DopmMupoBaHUE MaPKETUHIOBBIX CTpaTeruiy», « PopcanT KOMIETEHIUN
CHEIHAIMCTOBY, IPOXOKACHUS MPaKTUK «HayuHo-uccnenoBaTenbekas padoray, «[IpakTuka mo
MOJIyYCHUIO MPO(ECCHOHAIBHBIX YMEHHUI U OTBITa MPOGECCHOHATHHON eI TENEHOCTH
(ITemarormveckas)».

3. Ilnanupyemble pe3yJibTaThl 00yUeHH s

B pesynbrare 0cBOCHUS AUCHUIUIMHBI BBITYCKHUK JIOJDKEH 00J1a1aTh CIEAYIOMUMU
KOMIIETEHIUSIMH:

— cr1ocoOeH K ((OPMUPOBAHUIO U aHATHM3Y TPAHCHALMOHAIBHBIX TPACKTOPHH pa3BUTHA OM3HECA B
YCIIOBUSAX MPUMEHEHUS aJbTePHATUBHBIX KOHLENIMNA CTPATETrHYeCKOT0 YIpaBieHus (aHaIM3 U
OLIeHKa MH(POPMALMOHHOTO 0OecrieueHnst OM3HECa; NCIOIB30BAHNE SKCIIEPTHBIX U (hopcailt
OLIEHOK; aHAJIN3 UHTEPECOB IEJIEBbIX ayAUTOPUI CTEHKXOJIIEPOB; MAPKETHHI OBBIE UCCIIEIOBAHUS)
(ITKP-1).

B pesyabTaTe n3y4yeHusi AUCHHUIIMHBI 00y4AIOIIUICA TOJKEH:

3Hamb

— MECTO U pOJIb KaIJpOBOM MOJUTHKHU B CTPATETMYECKOM YIIPaBJICHUH opraHu3anueil. CymHocCTs,
cojiep>KaHue ¥ (PyHKIIUHU KaJpOBOW MOJUTUKH OpraHU3allUY;

— 1eJb U 33J]a4M CTPATErM4eCKOro yIpaBJICHUs YEI0BEUECKUMU PECYPCAMU;

— IIOHATUE U OCHOBHBIE YEPTHI CTPATETUHU YIIPABJICHUS YEIOBEYECKUMHU PECYyPCaAMU;

— OCHOBHBI€ 3TaIlbl pa3padOTKU U peau3aliy CTPATeTuH YIPaBICHUS YeJI0BEYECKUMHU PECYypCaMH;
— METO/Ibl aHAJIN3a U pa3pabOTKU CTPATETUH YIPABICHHUS YEIOBEUECKUMHU PECYPCAMU;

— (GOpMBI CONPOTUBIICHUS MIEPCOHANA; TPUEMBI OCTa0IEHUS COTPOTHBIICHHS IIEPCOHATIA;

ymemp

— XapaKTepU30BaTh KOHLENIIUY CTPATEruu KaJpOBOM ITOJIMTUKU; TUIIbI KaAPOBOM ITOJIUTUKY;
OCHOBHBIE IPUHIHUITEI (HOPMUPOBAHUS KAJPOBOW TOIUTUKH;

— CUCTEMAaTHU3UPOBATH CTPATErMYECKOE YIIPABICHUE YEIIOBEYECKUMU PECYPCAMU U HAIIPABJICHUS €€



NEATENbHOCTH;

— IIPUMEHATHh MEXaHU3MbI B3aUMOJCICTBUS CTPATETHEN YIIPABICHUS YEJIOBEYECKUMU PECypCaMu U
CTPAaTEeTruy OpPraHU3aluu;

— aHAIM3UPOBATH (HPAKTOPHI BHEIIHEH U BHYTPEHHEH CpeJibl, BIUAIONIUX Ha pa3pabOTKy CTpaTeruu
yIIpaBJICHUS YEJIOBEUYECKUMU PECypCaMu;

— pealn30BBIBATH TEXHOJIOTMU KOHCYJIBTUPOBAHMS IO pa3padOTKe M peau3aliy CTpaTeruu
yIIpaBJIEHUS YEJIOBEUYECKUMU PECypPCaMu;

— MPUMEHSTh METO/Ibl YIIPABJICHHUs TIOBEJCHUEM IepCOHalIa B Ipoliecce peOpMHUPOBAHUS;

enaoems

— MEXaHU3MOM (POPMHUPOBAHUS KAJAPOBOI MONUTHKH; HAITPABICHUSIMU PeaTU3allui KaJApOBOi
CTpaTeruy OpraHu3anuu; Kpurepun 3pPeKTUBHOCTU U Pe3yIbTATUBHOCTH KaIPOBOI MOIUTHKHY;

— BapUaIlMOHHBIMH METOJJaMH OPraHU3alMOHHOTO O(pOPMIICHHS B BUJIE CUCTEMBI;

— COCTaBIISIOIIMMU CTPATETHSIMH yTIPABJICHUS YEIOBEUECCKUMH PECYPCaMU;

— meronukoit SWOT-ananu3a u pa3paboTka KOHKypEeHTHOTO npoduiisi, GopMupoBaTh Lelb, 331241
W 3Tambl peajn3aluy CTpaTeruy YIPaBICHUS YE€ITOBEYECKUMHU PECypPCaMu;

— METOAMKON KOHTPOJIS;

— CPaBHUTEIBHBIMH METOJIAMH U aJITOPUTMaMH aHAJIN3a.

4. O0masi Tpy10éMKOCTh JMCHMILUINHBI M €é pacnpenejieHue

KOJIMYSCTBO 3a4ETHBIX SIUHUIL — 3,

o0rrast TpyTI0EMKOCTh TUCITUILIAHBI B yacax — 108 4. (B T. 4. ayaAuTOpHBIX 9acoB — 26 4., CPC — 78
4.),

pacrnpezeneHue mno cemecrtpam — 4,

¢dbopma 1 MeCTO OTUETHOCTH — aTTECTALUs C OLICHKOH (4 cemecTp).

5. Kpatkoe conep:xaHue IMCUMILTHHBI

Crparerust KaJpoBoil NOJIUTUKN OpPraHU3aLUu.

MecTo u ponib KaApoBOW MOJUTUKU B CTPATErMUYECKOM YIIpaBiIeHUH opraHu3anueil. CyliHocTs,
cojiep>KaHue ¥ (PyHKIIUHM KaJpOBOW MOJUTHUKM OpraHu3anui. KoHIENuu cTpaTeruu KaapoBoi
MOJUTHKH; TUTIBI KaAPOBOM MONUTUKU. OCHOBHBIE MPUHIUIIBI (POPMHUPOBAHUS KAJAPOBOH MOIUTHKH.
Mexanu3m GopMHpPOBaHUS KaAPOBOH MONUTUKY. HanpaBienus peanu3ayu KaapoBoOi CTpaTeruu
opranuzaiun. Kpurepun 3¢ eKTHBHOCTH U Pe3yIbTaTUBHOCTH KaPOBOW MOJUTHUKH.

CyIHOCTB CTPAaTErNYECKOr0 YIIPABJICHUS YEIOBEYECKUMHU PECYPCAMH..

Ienb 1 33124 CTPATETNYECKOTO YIIPABJIEHUS YEJIOBEUECKUMHU pecypcamu. CucreMa
CTPATETUYECKOr0 YIIPaBICHUS YEJIIOBEUECKUMH PECYPCAMU U HAIIPABJICHUS €€ NEATEIbHOCTH.
BapuaHTsl oprann3alinoHHOT0 OOPMIICHHS B BUJIE CUCTEMBI.

IloHsATHE M OCHOBHBIE YEPTHI CTPATETUH YIIPABICHUS YE€JIOBEUYECKUMU PECYPCaMU..
B3auMopaeincTBue cTpaTeruy yrpaBaeHUs YEIOBEUECKUMH PECYPCaMU U CTPATETUU OpraHU3aluy.
CocTaBioIKe CTPATEruu yIPaBICHUS YEJI0BEYUECKUMHU PECYPCAMH.

Pazpabotka u peanusanus CTpaTeruyl yIpaBICHUS YEIOBEYECKUMHU PECYPCAMHU.

OCHOBHBIE ATaITbl Pa3padOTKU U peaTn3aliy CTPATETUH YIPABICHUS Y€JI0OBEYECKUMHU PECYPCaMH.
Amnanu3 (pakTopoB BHELTHEH U BHYTPEHHEH Cpe/ibl, BIUAIONINX Ha pa3pabOTKy CTpaTeruu
yIpaBJIeHUs YeIoBe4ecKuMu pecypcamu. Metonq SWOT-ananu3a u pazpaboTka KOHKYPEHTHOTO
npodwis. Llens, 3a1aun 1 3Tanbl peain3aluy CTPATEruy yIpaBIeHHs YeIOBEYECKUMH pecypcaMu

JleaTenbHOCTh KOHCYJIBTAHTA M0 pa3pabOTKe CTPATErHy YIPABJICHUS YEIOBEUECKUMHU PECYypCaMu B
OpraHM3aIiHy.
Mertoabl aHanu3a U pa3pabOTKH CTPATETUH YIIPABICHHUS YeIOBEUECKUMH pecypcamu. Peannzanus
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TEXHOJIOTUU KOHCYJIBTHPOBAHUS 110 Pa3pabOTKe U peain3allii CTPaTeruy yrpaBJIeHUs
YEJIOBEUECKUMU pecypcamMu

VYrpaBieHrne COnpoTHBICHHEM NIEPCOHANA OPraHU3aIMOHHOMY pe(hOPMHUPOBAHUIO. .

®opmbl conpoTuBiIeHUs epcoHana. [Ipuemsl ocnobaeHs CONMPOTUBIICHUS IEpCcOoHana. MeTo bl
YIPBJICHUS OBEICHUEM IIepcoHaa B mporecce pepopmupoBanusi. CpaBHEHHE METOIOB.
ANropuT™m aHanusa.

6. PazpadoTunk

[HloxHex AnHa BnagumMupoBHa, JOKTOp 5KOHOMUYECKHUX HAYK, podeccop Kadeapbl TEXHOIOTHH,
HSKOHOMHKH 00pa3oBanus u cepsuca @PI'bOY BO «BI'CITY».



