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1. TACHIOPT ®OHJA OINEHOYHBIX CPEACTB

1.1. IlepedyeHb KOMIIETEHINH € YKa3aHHEM 3TANOB UX (pOpMUPOBaHUS B NpoLecce 0CBOCHHUS
o0pa3oBaTe/IbHOI NPOrpaMMbl

Hpouecc OCBOCHU NUCHUIUIMHBI HAITPABJICH HA OBJIAACHUC CICAYIOIIMMHU KOMIICTCHIIUAMMU

— CHIOCOOEH OPraHM30BBIBATH U PYKOBOJUTH PAOOTON KOMaHIbl, BEIPa0aThIBasi KOMaHIHYIO
CTpATEeTuIo ISl AOCTHXKEHUs noctasiaeHHou nemu (YK-3);
— croco0eH K (GOpMHUPOBAHHUIO M aHAJIU3Y TPAHCHAIIMOHAIBHBIX TPACKTOPHI pa3BUTHS OU3HEcCa B
YCIIOBUSX MPUMEHEHHSI alIbTEPHATUBHBIX KOHIEIIINI CTPATETUHIECKOT0 YIIPaBIeHUS (aHATU3 U
OIICHKa MH(OPMAIIMOHHOTO 00ecIeueHUs OM3HECa; HCITOJIb30BAHNE YKCIIEPTHBIX U (hOpCanT
OIICHOK; aHAJIN3 MHTEPECOB LEJICBBIX Ay JUTOPHI CTEHKXOJICPOB; MAPKETHHTOBBIC UCCIICTOBAHHS)

(ITKP-1).
Jranbl (popMUPOBAHUA KOMIIeTeHIUIT B mpouecce ocBoenusi OINOII
Jran
Kon Jran pacliMpeHus1 U
Jran npogeccnoHaIbHO-
KOMIIe- N yriayoJaenust .
Sp— 0a30B0ii MOATOTOBKH TOrOTOBKH NPaKTH4YeCKOMH
NMOATOTOBKH
VK-3 Crparernueckuii apeitp | Opranuszanus Hayuno-
CTPaTErnYeCcKOro HCCIIEI0BATENbCKAs
TUTAaHUPOBAHMS, paborta, [IpakTuka mo
[Icuxonoro- MIOJIy4YEHHUIO NTEPBUYHBIX
nefaroruyeckas npodecCHOHaTBHBIX
KOMIIETEHTHOCTh YMEHMH 1 HaBBIKOB
MEHeKepa, (opranuzannoHHO-
Crpareruueckuii aHaiau3 | yrnpaBieHUYECKas),
Cpelbl yIpaBleHus, [IpakTHKa 1o MOIy4eHHUIO
Crpareruueckoe poheCCHOHATBLHBIX
MapTHEPCTBO, YMEHHI U OTbITa
Yupasnenue npodeccHnoHaATBLHOM
WHHOBAIIUSMH, JeSITeNbHOCTU
VYmpasnenue conmnanbHo- | (I[lemaroruyeckas),
HKOHOMUYECKUMU [Ipenaumniomuas
cucrtemamu, Popcair MIpaKTUKA
KOMIIETEHIINN
CHELMAIIUCTOB
ITKP-1 CoBpeMeHHbII SWOT-ananus Hayyno-
CTpaTernyeckuil aHaJIu3 | YIpaBJICHUS, HCCIIEI0BATENbCKAsI
WHHOBalMOHHBIE pabora, IIpakTuka no
cTpateruu, MeTofonaorus | moJIy4YeHHUIO
HCCIIEI0BATEIbCKON npodeccCHOHATIBHBIX
NeSITeNIbHOCTH, YMEHHH U OTIbITa
Opranuzanus npodeccUOHATIBLHON
CTPaTErnYecKoro JeSITeNIbHOCTU
IJIAHUPOBAHMUS, (ITemaroruueckas),
PazpaboTtka [Ipenmummomuas
KOPIIOPaTUBHbBIX MPaKTHKA

cTparerui, Peanm3zanus




CTpaTeruu,
CoBpeMeHHbIe TPOOIeMbl
MEHEKMEHTA,
Crparernueckoe
MIapTHEPCTBO,
Crparernueckoe
yIIpaBJICHUE
KOpIIOpauueu,
Crpareruueckoe
yIpaBJIEHUE
YEJI0BEUYECKUMHU
pecypcamu, YIpaBiieHUuE
MHHOBALUSIMH,
VYnpasieHue conuaibHoO-
SKOHOMUYECKUMH
CUCTEMaMH,
dopmMupoBaHue
MapKETHUHTOBBIX
crpareruii, Popcant
KOMIIETEHIINN
CHELMAINCTOB

1.2. Onucanue noka3areeil 1 KpUTepreB OLEHUBAHUSI KOMIIETEHIUI HA Pa3IMYHBIX ITANaxX
ux ¢popMHPOBAHMUS, ONIMCAHME IIKAJ OLleHUBAHUS

IMoka3aTeid OLlEeHUBAHUSI KOMIIETEHIMIA HA Pa3JIMYHBIX dTaNax
uX (popMHUpPOBaAHHSA B IpoLIECCe OCBOCHHUS YUeOHOM JUCIUINIMHBI

IMoka3aresu chOpMUPOBAHHOCTH
(B TEepPMHHAX «3HATBY», KYMETb»,
«BJIAJIETH)

dDopmupyeMble

Ne Pasznesibl TUCHUIINHBI
KOMIICTCHIIUN

1 | Konueniust opranuzaiuu VK-3, IIKP-1 3HATh:

CTPATETUYECKOTO — CTpaTeTUyYeCKue 1eIu;
TIJITAHUPOBAHUS YMETh:

— (hOopMHUPOBATH CTPATETHIO KOMITAHUH
(TIpuMep CTpaTerHYECKOro MPOEKTa);
BIAACTh:

— BUJIEHHEM U MHCCHEH KOMITaHHH,
ATanaMu CTPaTeruuecKoro
TJIAaHUPOBAHWS;

2 | Crparernueckuii ananus kak | YK-3, ITIKP-1 3HATh:

OpTraHM3aIMOHHBIN Tam — aHalu3 BHEIHEH cpeabl KOMIaHHUH,
CTPaTEeTUECKOro aHaJIN3 KJIMEHTOB, aHAJIN3
TUTAHUPOBAHUS KOHKYPEHTOB, aHaJIN3 OTPaCIIu;
YMETh:

— (opMHUPOBATH LIEMIOYKY [IEHHOCTEH,
MPOBOJIUTH aHAJIU3 BHYTPEHHEH
Cpelbl, MOTEHIMaIa KOMIIAaHUMY;
BJIAACTh:




— MEXaHHU3MOM PECTPYKTYpH3aLUU
OpPTraHMU3aLMOHHOU CTPYKTYPbI
yYOpaBJIeHUs] KOMIIaHWH;

KonTpomnunr
CTpPaTErun4eCcKou 1eIn
KOMITaHUH

VYK-3, I[IKP-1

3HATh:
— BHU/bI ueneﬁ KOMITQHUHN. DTaIbl
pa3paboTKu 1ienell KOMIIaHHH;
YMETB!

— pa3pabaTbiBaTh ANbTEPHATUBHbBIC
IIEJTH KOMITaHUH;

BIIQ/ICTh:

— mporieccoM (popMUpOBaHUS
CTPaTErMYECKOM eI KOMITAHUU;

AHanus 1 popMupoBaHue
6usHec-nopTdesnst KoOMIaHUU

VK-3, IIKP-1

3HATh:

— aHaJIN3 MPOAYKTOB U YCIYT IO
CIICAYIOIIMM MaTPHUIIAM: MOJIENb
BCG, marpuna Ge/McKinsey,
Matpuna Aucodpd, mogens ADL/LC;
YMETh!

— TIPOIIECC aHaJIH3a MPOAYKTOB H
YCIIYT 110 CIIEeIYIOIUM MaTpULIAM:
mozenb BCG, marpunia Ge/McKinsey,
Matpuna Aucodd, mogens ADL/LC;

dopmMUpOBaHHE ATBTEPHATUB
1 BBIOOD CTpaTern4ecKoi
L[eJT1 KOMITAaHUHU

YK-3, IIKP-1

3HATH:

— CTPATETUI0 KOHLICHTPUPOBAHHOT O
pocTa, HHTErPUPOBAHHOIO POCTAa,
CTpaTeruio TUBEPCUPUIIMPOBAHHOTO
pocTa, CTPAaTETHUIO COKPAILECHUS.
Pucku, cBsi3aHHBIE ¢ BBIOpaHHBIMU
CTpaTETUsMY;

YMETb:

— BBISBJIATh PUCKH, CBSI3aHHBIE C
BbIOPAHHBIMU CTPATETHAMU;
BIIAJICTh:

— METOAMKON HUBEIUPOBAHUS PUCKOB,
CBSI3aHHBIX C BBIOPaHHBIMU
CTpATErusiMy;

KonTpomnuur npouecca
peain3anus cTpaTeruu

YK-3, IIKP-1

3HATH:
— METOAMKY CTPAaTEru4eCcKoro
KOHTPOJUIMHIA CTPATErM4YECKUX
n3MeHeHu. KOHTpOuIMHT 3Tanos
crpareruu. KoHTpoJMHr nmpouecca
peannzauuu crpareru. CTuib
IIOBE/ICHUS KOMIIAHUH B YCIIOBHAX
KpHU3HCa;

YMETB:

— OpraHU30BbIBATH KOHTPOJUIMHT
CTPaTErMYECKUX U3MEHEHHUH, ITAIlOB
crpareruu. KoHTpoMHIIIpoecca
peannzanuu crpareru. CTuib
MIOBE/ICHNS KOMIIAHUH B YCIIOBMSIX
KpHU3HCA;

BJIAJICTh:

— METOJUKOM KOHTPOJUIMHIA
IIPOLECCa peau3alii CTPATETUH C




YUE€TOM CTUJIA TOBCACHUSA KOMIIAHUN
B YCJIOBHMAX KPHU3HUCA,

Kputepuu oneHuBaHus KOMIETEHIIUH

Kon . IHoBbIIEHHBIH . .
IToporossrii . Boicokmnii (mpeBOCXOaHBII)
KOMIIe- . (MpOABHHYTHII)
(0a3o0Bblii) YpOBEHDb YPOBEHb
TeHIHH YPOBEHb

YK-3 3HaeT OCHOBHbIEC Bripaxkaet HNmeet onbIT yyactus B
TEOpUn TOTOBHOCTb K OpraHM3alMY U yIIPaBICHUU
MEXJIMYHOCTHOTO U | BBIpabOTKE paboToii KOMaHAbI U CIIOCOOEH
COLIMAJILHOTO KOMaHIHON MPUHUMATD Ha ce0s
B3aUMOJICHCTBUS, CTpaTeruu, OTBETCTBEHHOCTh, IPUMEHEHUS
METO/Ibl U CTHIIN pa3paboTke 1iaHa 3¢ PEKTUBHBIX CTHIICH
PYKOBOJICTBA IPYIIIOBBIX U PYKOBOACTBA KOMaHJOM 115t
KOJUIEKTUBAaMU JJIs1 OpraHMU3allMOHHBIX JOCTUKEHMSI TIOCTABJIEHHOM LIETH.
s dexTuBHON BHJIOB Biianeer HaBbIKaMM M pueMaMu
OpraHu3aluu KOMMYHHUKAIMH TIPU | BRIPAOOTKH KOMaHIHOU
KOMaH/JHOM paboThl. | MOATOTOBKE U cTpareruu, 3¢ GeKTUBHOMN
JlemoHcTpupyer BBITIIOJTHEHUU OpraHM3alvy U yIpaBICHUS
MIOHUMaHUE MIPOEKTa, K KOJUIEKTUBOM JUISI IOCTHKEHUS
OCHOBHBIX HAyYHBIX | OpraHU3alluy U MOCTaBJIEHHOH 11eTH, CrIoco0eH
KAaTEerOpuu, YIPABJIECHUIO JIEJIETUPOBATh OJIHOMOYHS
COOTHOCHMBIX C paboToii KOMaH/bI. YJIeHaM KOMaH/1bl, OpraHu30BaTh
opraHu3anuei u JleMoHCTpUpYyET o0Cy’KJIeHHE pa3HbIX UAeH U
PYKOBOJACTBOM yYMEHUE MHEHMH. Bianeer ymenuem
KOMaH/JHOU paboThl. | chopMyIupOBaTH aHAJIU3UPOBaTh, IPOEKTUPOBATh U

3aJ1a4M YWieHaM OpPIraHU30BbIBATh MEXINYHOCTHBIE,
KOMAH/IbI J1JIs1 IPYIIIOBBIE U OPTaHU3ALMOHHBIE
JOCTUKEHUS BU/Ibl KOMMYHMKAIIUM B KOMaH/IE
[IOCTaBJICHHOM LeJIN, | JAJI1 JOCTH>KEHHSI IIOCTABIICHHON
pa3pabaTsIBaTh TEJTH.

KOMAaH/IHYO

CTpaTETHIO.

ITKP-1 Nwmeer Crnocoben CaMocTosTENBHO UCTIONB3YET B
TEOPETUUECKHE OCYIIECTBIISATh npodeCCHOHATBHOMN eI TETLHOCTH
MIPEICTABICHUS Ha aHaJIU3 U OLICHKY pa3nyHbIe METObI U TEXHOJIOTUH
0a30BOM ypOBHE. MoKa3aTesel B OLIEHOYHBIX MEPOIPUITHI Ha

npoecCHOHaNBHOM | YPOBHE YBEPEHHOTO
JEeSITEIbHOCTH. 10JIb30BATESI.
OueHo4YHBbIE CPEACTBA U HIKAJA OLCHUBAHUS
(cxeMa peiTUHIOBOIl OLIEHKH)
Ne OueHouyHoe cpeacTBo banabl Ouenusaemere Cemectp
KOMIIeTeHIIUH
1 | IIpaBUsIbHOE M CBOEBPEMEHHOE 40 YK-3, TIIKP-1 4

BBITIOJTHCHUC MPAKTUUCCKUX 3aIIaHHﬁ oo
pa3pelIeH IO TIOCTaBICHHBIX IPOOJIeM;
000CHOBAHHOE PELICHUE CUTYallMOHHBIX
3a/1a4; HAJIMYUE NPaBHIBHO BBIIOJHEHHOM




CaMOCTOSITENIbHOM pabOThI
2 | CreneHb aKTUBHOCTHU U 3(h(HheKTUBHOCTH 20 YK-3, I[IKP-1 4
y4acTus CTYJEHTA 10 UTOI'aM KasKJ0To
IIPAKTUYECKOTO 3aHATHUS; YCIIEITHOE
IIPOXOXKJACHUE TECTUPOBAHUS; BBIIIOJIHEHNE
CaMOCTOSITENIbHBIX paboT, B TOM YHUCIIE
JIOMAITHUX 3aIaHui (3cce)

3 | 3auer 40 VK-3, I[IKP-1 4

HToroBas olieHKa MO TUCIUILIMHE OMPEAeIseTCs MPenoiaBaTeieM Ha OCHOBAHUU CYMMBI OalioB,
HaOpaHHBIX CTYJEHTOM B T€UEHUE CEMECTpa U MepHOJ] MPOMEKYTOYHON aTTeCTalllu.

Crynent, HaOpaBmmii B cymme 60 1 MeHee 0aJlIoB, MOMyYaeT OTMETKY «He3auTeHo». CTy/eHT,
HaOpaBmwmii 61-100 6amIoB, MOTYYaET OTMETKY «3aU4TEHOY.

2. OHEHOYHBIE CPEACTBA

JlaHHBIi pa3zen conep>KUT TUIIOBbIE KOHTPOJIbHBIC 3a/1aHUs UM UHBIE MaTepHajibl, HEOOXOJMMBbIE
JUTSL OLICHKU 3HAHUM, YMEHUI, HABBIKOB U (WUJIM) OMbITA IE€ATEIbHOCTH, XapaKTEPU3YIOLIUX ITaIlbl
(dbopMHpOBaHUs KOMIIETCHIIMN B IPOLIECCe OCBOEHUS 00pa3oBaTenbHOI nporpammsl. OnucaHue
KQKJIOTO OLICHOYHOT'O CPEICTBA COAEPKUT METOAUYECKNE MAaTEPUAIIBI, ONPEAEIISIIOIIUE IPOLETYPbI
OLICHUBAHMS 3HaHUI, YMEHUH, HABBIKOB U (UJIM) OIBITA JAEATEIIbHOCTH, XapaKTEPU3YIOIINUX dTalbl
(GbopMUPOBaHUS KOMITETEHIIHH.

HCpCLIGHB OLCHOYHBIX CPEACTB, MaTCPUAJIbl KOTOPBIX MMPEACTABIICHBI B JAHHOM pa3aciic:

1. [IpaBHJIBHOE ¥ CBOEBPEMEHHOE BBINIOJHEHUE TPAKTUYECKHUX 3aIaHUN 110 Pa3pEIICHHUIO
MIOCTaBJIEHHBIX MTPO0OJIeM; 000CHOBAHHOE PELICHNE CUTYallMOHHBIX 33/1a4; HaJMYUE NIPABUIBHO
BBIIIOJTHEHHON CaMOCTOSITENIbHON paboThI

2. CrenieHb aKTUBHOCTH U 3 (PEKTUBHOCTH yYacTUsl CTYACHTA I10 UTOTaM Ka)kKJJ0ro IPaKTUYECKOTo
3aHATHUS; YCHEIIHOE MPOXO0KICHIE TECTUPOBAHUS; BBITIOJHEHHE CAMOCTOSATENIBHBIX PaboT, B TOM
YHUCIIe TOMAIIHUX 3aIaHui (3cce)

3. 3ager
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