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OOcyxneHa Ha 3acefaHud Kadeapbl TEXHOJOTHH, JKOHOMHUKH OOpa3oBaHHS U CepBHUCA
«19» despans 2021 r., mporokon Ne 6

3aBeIyIONIMil Kadeapoi Kamnaen I0.A.  «19» despans 2021 1.
(moamnuce) (3aB. kadempoit) (mata)

PaccmoTpena u ono0peHa Ha 3acelaHMM YYEHOI'O COBETa MHCTUTYTa TEXHOJOIMH, SKOHOMHUKH U
cepsuca «19» ¢despans 2021 ., mporokonm Ne 5.

[Ipencenarens  yuéHoro  coBeTa IMoxuex A.B. «19» ¢pespans 2021 r.
(moarUCH) (mara)

VY1BepxkeHa Ha 3aceJaHuu YYEHOTO COBETa OI'BOY BO «BI'CITY»
«29» mapra 2021 r., npotokon Ne 6

OTMeTKH 0 BHECEHUH N3MEeHEHUIl B nmporpammy:

JIuct usmenenuit Ne

(moamnucs) (pyxoBoautens OITOIT) (mata)
JIuct n3menennii Ne

(monnuce) (pyxoBoautens OITOIT) (mara)
JIuct n3menenuit Ne

(moamuce) (pyxoBoautens OITOIT) (mata)

PaspaboTunkmu:
[IloxHex AHHa BrangumupoBHa, JOKTOpP 3KOHOMUYECKUX HAyK, podeccop Kadeapbl TEXHOJIOTUH,
sKOHOMUKH oOpa3oBanus u cepsuca @PI'bOY BO «BI'CITY».

[Tporpamma mucturnabel «SWOT-ananu3 ynpasienus» cooTBeTcTByeT TpedoBanusm GI'OC BO
0 HarpaBieHuIo MOAroToBkH 38.04.02 «MeHemkMeHT» (YTBEpKIAEH Mpruka3oM MuHHCTEPCTBA
HAYKH ¥ BBICIIETro oOpazoBanue oT 12 aBrycra 2020 r. Ne 952) u 6a3oBoMy yueOHOMY IJIaHy IO
HarnpasieHuto noAarotosku 38.04.02 «MenemxkMeHT» (Marucrepcekas nporpamma «CTpaTerudaeckoe
yIpaBiieHue U Ou3Hec-aHalu3»), yTBep)kKAEHHOMY YuéHbiM coBeToM PI'BOY BO «BI'CIIY» (o1 29
mapra 2021 r., npotokoia Ne 6).



1. lesab ocBoeHMsI JUCUMILIIHHBI

Henpy aucummiuabl - onpexaeneHue noHsATHS SWOT-ananmu3 - oAMH U3 CaMbIX
pacmpoCTpaHEHHBIX METOJIOB, OICHUBAIOIIMX B KOMILJIEKCE BHYTPEHHHE M BHEUIHUE (DAKTOPHI,
BIUSIONINE HA Pa3BUTHE KOMIIAHUM, aHAIU3 CUJIBHBIX M CIA0BIX CTOPOH OpPTaHM3AIMH, a TaKKe
BO3MOXKHOCTEH M yIpo3 CO CTOPOHBI BHEIIHEH OKpY KaroIIel cpeibl.

2. Mecto aucuuniaunbl B crpykrype OIIOII

Juctunnuna «SWOT-ananu3 ynpaBieHHUsD» OTHOCUTCS K BapUaTUBHOM yacTH OJ0Ka
JUCLHUIUIMH U SBIISETCS JUCUUIUIMHON MO BBIOODY.

Jist ocBoenus aucuumuinabl «SWOT-ananu3 ynpasineHus» 00ydaronuecs HCHIoIb3yoT
3HaHUs, YMEHHUS, CIIOCOOBI 1€ATEIbHOCTH U YCTAaHOBKH, CPOPMHUPOBAHHBIE B XO/I€ U3yUCHUS
JuciuIuinH «MIHHOBalMOHHbIE cTpaTeruny, «KoprnopatusHoe npaBoy», «MeTonosnorus
UCCIIEI0BATEIbCKON AEATeNbHOCTY, «COBpEMEHHBIE IPOOIEMBI MEHEIKMEHTay, «CTpaTerniyeckoe
yIpaBiieHUE Kopropauuein», «CTpaTernyeckoe yrpaBIeHHE YEIOBEYECKMMH PECYpCaMuy,
«YnpaBieHHe NTHHOBALUAMNY, «YIPABIECHHE COLUAIBHO-9KOHOMUUECKUMH CUCTEMAMMNY,
«DopMHUpOBaHHE MAPKETUHIOBBIX CTPAaTErHii», MPOX0KIeHUs NpakTUK «HayuHo-
uccienoBarenbckas padboray, «lIpakTuka 1o noayyeHuIo NepBUYHBIX MPOGECCHOHATBHBIX YMEHUN
Y HaBBIKOB (OpraHU3allMOHHO-yTIpaBiieHuecKas)», «[IpakTuka mo nosyueHuro npodeccuoHalIbHbIX
yMEHHH U onbITa npodeccruoHanbHoi AestenbHocTy (Ilenarornueckas)y.

OcBoeHue TaHHOM TUCIMIUIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS IOCIIEAYIOIIETO
n3y4yeHus: JucuuIuine « COBpEMEHHBIN CTpaTerHuecKuil aHanus3y», «Peanmmsanus crpaterumny,
«CTpaTernueckuii KOHTpOIIb», « CTpaTern4eckoe NapTHEPCTBOY», MPOXOKICHUS IPAKTUKU
«IIpenmunioMHast IpaKTHUKay.

3. Ilnanupyembie pe3yJibTaThl 00y4eHH s

B PE3YyIbTAaTC OCBOCHHA AUCHUIIIIMHBI BBIITYCKHUK OJOJIKCH O6J'IallaTI) CJICOYIOUMHA
KOMIICTCHIIUAMMU

— CIIOCOOEH OCYILECTBIIATh KPUTHUECKUI aHAJIH3 MPOOIEMHBIX CUTYaIlMil Ha OCHOBE
CUCTEMHOT'0 TIOJIX0/ia, BbIpadaThiBaTh cTpareruto Aeiicteuii (YK-1);

— CcIoco0eH K (POPMUPOBAHHIO U aHATHM3Y TPAHCHAIMOHAIBHBIX TPACKTOPHHA Pa3BUTHS
Ou3Heca B YCIOBUSAX MPUMEHEHHS allbTePHATUBHBIX KOHIEMINI CTPATETHYECKOTO YIIPAaBICHUS
(anaym3 u orleHKa HHGHOPMAITMOHHOTO O0ecTiedeHus1 OM3Heca; UCIOIb30BAHUE IKCIIEPTHBIX U
(dbopcalT OlIEeHOK; aHAIIN3 UHTEPECOB IEJIEBBIX ayAUTOPUN CTEHKXOJIEPOB; MAPKETUHTOBHIE
uccnenosanus) (ITIKP-1).

B pe3yabTare u3y4yeHusi AMCUUIIMHBI 00YYAOLIUICS TOJIZKEH::

3HamMb
— omnpeneneHue, ocHoBHbIE TOHATHS B SWOT ananuse;

— MeTtonpsl coctaBiienns SWOT ananmsa;

— xapakrepuctuky SWOT ananuza B pa3iMuHbIX HANPABICHUAX;

Yymemp
— naBath obmryto cxemy SWOT ananu3a,
— packpbiBaTh S= Strengths - Cunbnbie ctoponsl, W=Weaknesses - Crabble CTOPOHBI,



O=Opportunities - Boamoxxnoctu kommnanuu, T=Threats - Yrpo3sl KOMIIaHUY;
— TIPOBOJIUT aHAJIN3 CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3aIUH;

eé1aoemsp

— crangapTHeIM madnonom SWOT ananmza;
— texaukoi coctaBiaeHus SWOT ananm3za;
— IIPOTHO30M BO3MOXHOCTEH M YyIpO3 CO CTOPOHBI BHEIIHEW OKpYKaroLIEH Cpeibl.

4. O0bém AMCUMNJIMHBI M BUABI Y4eOHO0#l padoThI

N Bcero CemecTpbl
Bun yuebHoit paboThl HACOB 4
AyauTOpHBIE 3aHATHS (BCEro) 8 8
B ToMm umcre:
Jlexiuu (JI) — —
[TpakTrueckue 3anstus (113) 8 8
Jlaboparopusie paboTs (JIP) — —
CamocTosiTesibHasi padoTa 64 64
KonTtpoin - -
Bun npoMexyTo4HOM aTTecTaluu 34
OO0m1as TpyA0€MKOCTh YacChl 72 72
3a4ETHBIC EUHUIIBI 2 2

5. Conepxxanue IMCHUNTHHBI

5.1. Conep:xanue pa3iesoB JUCUUILIHHBI

Ne HaumenoBanue paszzaena Coneprkanue pasjiesna JUCIUTUTHHBI
n/m JMCHUITIMHBI
1 O06mras cxema SWOT- Onpenenenne SWOT ananuza. OCHOBHBIE IOHSTUS B
aHaIM3a SWOT anammse. O0mas cxema SWOT ananu3a.

Crangaptaeiii Bug SWOT ananuza.

2 Mertonp! cocrasiienust SWOT
aHaam3a

Texnuka cocraBnenust SWOT anammza. S= Strengths -
Cunbabie ctoponbl. W=Weaknesses - Ci1abble CTOPOHBI.
O=Opportunities - Bo3amoxxHoctu komnaauu. T=Threats -
YTpo3bl KOMITAHUU

3 | PesynpTaTuBHAs Tabnuia ajs
BBIBOJIOB

Xapakrepuctuka SWOT ananmza B pa3inaHbIX
HaMpaBlICHUSAX. AHAJIN3 CUIIBHBIX U CJIa0BIX CTOPOH
OpraHM3alliy, a TaK)Ke BO3MOXKHOCTEHN U yrpo3 co
CTOPOHBI BHEIIIHEH OKpy:karolen cpenpl. O0paTHas CBS3b
B YIPaBJICHUU.

5.2. Kosin4ecTBO 4acOB ¥ BU/bI Y4eOHbIX 3aHATHI 110 pa3jaejaM IMCUHUILINHBI

Ne HaunmenoBanue pasnena JIekm. [Ipakr. JIa0. CPC Bcero
/1 ITUCIUAILINHEI 3aH. 3aH.

1 O6mas cxema SWOT-anann3za - 2 — 22 24
Metopasl coctaBiaeauss SWOT — 3 — 21 24
aHaIm3a

3 PesynbraruBHas Tabnuua s - 3 - 21 24
BBLIBOJIOB




6. IlepeyeHb OCHOBHOM M JONOJTHHUTEIbHON YU4eOHOI JTUTEPATYPBI
6.1. OcHoBHas1 IUTEpaTypa

1. Yautens FO. I'. PazpaboTka ynpaBieHYeCKUX pemeHnui [ DIeKTPOHHBIN pecypc] :
Y4eOHUK It CTYIEHTOB BY30B, 00YYAIOIIUXCS IO CHEIHATbHOCTH « AHTHUKPU3UCHOE YIIPABICHHUE)»
U IPYTHM YKOHOMHYECKUM CITEIIHATBHOCTSIM, CIIEIIHATBbHOCTH «MeHeKMeHT opranu3amm / 0.
I'. Yuurens, A. U. Tepnosoit, K. 1. Tepnosoii ; 1O. I'. Yuurens, A. . Tepuosoii, K. N. TepHoBoii.
- Mocksa : KOHUTU-AAHA, 2017. - 383 c. - ISBN 978-5-238-01091-5. - Pexxum noctyna:
http://www.iprbookshop.ru/81839.html. - - TTo mapomro. - 9bC IPRbooks.

2. JlatpimeB /[. B. MapkeTHHIoBbIE TEXHOJIOTHHU U CTPATETUU B YIIPABICHUYECKON
JeSITeIbHOCTH OpraHu3alum. TeopeTnueckuil Kype [DneKTpoHHbIH pecypce] : yueOHoe mocodue s
CTYJEHTOB BbICIINX yueOHbIX 3aBenenuit / JI. B. Jlateimes, T. M. 'omatoHoBa ; Bonrorpaackuit
rOCYJJapCTBEHHBIN COIMATbHO-TIEArOTHUYECKUN YHUBEPCUTET. - DICKTPOH. TEKCTOBBIE JaHHBIE. -
Bonrorpan : [lepemena, 2019. - 135 c. - (, ISSN 2227-8397). - Pexxum nocryma:
http://www.iprbookshop.ru/82663.html. - ITo mapomnto. - 9bC IPRbooks.

3. Illloxnex A. B. Crparernueckoe ympaBieHHEe W OW3HEC-aHAIM3: ydeOHOE TMOocoOue.
Bonrorpan, 2023. ISBN 978-5-9935-0447-6 — URL: https://www.iprbookshop.ru/129114.html -
I[To maposto. - 9bC IPRbooks.

6.2. lonoJiHMTE/ILHAA JIMTEPATypa

1. Kapnanckas, H. JI. YnpaBnenueckue penieHus : y4eOHUK JUIsl CTYIEHTOB BY30B,
o0yyJaromuxcs Mo YdKOHOMHUECKUM ClleUanbHOCTAM 1 Hanpasienusm / H. JI. Kapnanckas. — 3-e
3. — Mocksa : OHUTU-JJAHA, 2017. — 439 ¢. — ISBN 978-5-238-01574-3. — TekcT :
anekTpoHHbIH // Lnpposoii oOpasoBarensublii pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/71206.html - ITo mapomro. - 9bC IPRbooks.

7. Pecypcbl UHTepHeTa

[Tepedens pecypcoB MHTepHETa, HEOOXOIUMBIX IS OCBOCHHUS JUCIUTUINHBIL

1. Meron SWOT ananuza B cTpaTernueckom ynpasienuu http://powerbranding.ru/biznes-
analiz/swot/.

2. DneKTpOHHO-0MOIMoTeYHas cucTeMa — PyKoOHT.

3. DnexTpoHHO-0nbnoTeyHas cucrema OpaiT.

8. UH(popManMOHHBIE TEXHOJIOTHH U MPOrPAMMHOE o0ecreuyeHue

[lepeuens MHPOPMAITMOHHBIX TEXHOJIOTHA, UCIIOJIB3YEMBIX TIPU OCYIIECTBICHUN
00pazoBaTeIbHOr0 Mpoliecca 1Mo JUCIUIUIMHE, BKII0Yas IepeueHb MPOrpaMMHOro 00ecTiedeHUs U
MH(GOPMAILIMOHHBIX CIIPABOYHBIX CHUCTEM (IIPU HEOOXOUMOCTH):

1. UICC KOHCVYJIBTAHT IIIOC.

2. UICCTAPAHT.

3. IBM SPSS STATISTICS BASE.

4. ITaker odpucHbix npunoxenuit Microsoft Office: Office Word 2007, Office Excel 2007,
Power Point 2007.

9. MaTrepuajbHO-TeXHHYeCKas 0a3a


https://www.iprbookshop.ru/129114.html

s npoBeneHust yueOHbIX 3aHATHI 1o qucuuiuinie «SWOT-aHanu3 ynpaBieHUs»
HE00X0MMO CcJeyIollee MaTepHaaIbHO-TEXHUYECKOe 00ecTieueHue:

1. Ayauropun 11 IPOBEAEHUS NPAKTUUECKUX 3aHATHM, OCHAILIEHHBIE CTAaHAAPTHBIM
HabopoM yueOHOM Mebenu, yaeOHOM JOCKOM, CTallMOHAPHBIM MITH TIEPEHOCHBIM KOMILIEKCOM
MYJIbTUMEIUHHOTO MPE3eHTAMOHHOT0 000y I0BAHUSI.

2. Metoauueckuii Matepuan (mepeyeHb TeMaTHYEeCKUX BOIPOCOB, CXEMBbI, CUTYallUH,
3ajlauu, TeCThI) I OpraHU3alUK IPYIIOBON U HHIUBUIYaTbHONH PabOThl MaruCTPAHTOB Ha
MPAKTHYECKUX 3aHATUSAX U B pamkax BoinosnHeHus: CPC.

10. MeToanueckue ykazaHus IJisl 00y4aOIIMXCS M0 OCBOCHHUIO M CIUNJIMHBI

Jucuunnuna « SWOT-ananu3 ynpaBieHHsD» OTHOCUTCS K BapUaTUBHOM yacTH OJ0Ka
JUCLHUIUIMH U SBIISETCS JUCHUIUIMHON 1o BbIOOPY. I[IporpaMmoil TUCIMIUIMHEL IPelyCMOTPEHO
MIPOBEJICHNE MPAKTUYECKUX 3aHsITUH. [IpoMexyTouHas aTTectaius MpoBOAUTCS B (popme 3auera.

[IpakTrdeckue 3aHATH SBISIOTCS GOPMOI OpraHU3alyy NeJarorndeckoro npouecca,
HaIpaBJIEHHOW Ha yriTy0JieHne HayYHO-TeOPEeTUUECKUX 3HaHUHN U OBJIaJICHUE METOJIaMU paloThI, B
npoliecce KOTOPBIX BhIPaOaTHIBAIOTCSI YMEHHS U HABBIKU BBITIOJHEHUsI yUEOHBIX IeHCTBUI B chepe
nzyyaeMoil Hayku. [IpakTudeckue 3aHsATHS MPEANONAraloT AeTaJbHOE H3yYeHHE 00y4aroIUMUCs
OTAETBHBIX TEOPETUUECKUX MOI0KEHUH y4eOHOH NUCIUIIMHLL. B X0/1e MpakTUYecKuX 3aHATHH
bopMHUpPYIOTCS YMEHHS M HABBIKM IPAKTHUECKOTO IPUMEHEHUS! TEOPETUUECKUX 3HAHUI B
KOHKPETHBIX CUTYyalUsIX ITyTEM BBIIIOJHEHHS MIOCTaBICHHBIX 3a/1a4, pa3BUBACTCS HAyYHOE
MBIIIJIEHUE U PEUb, OCYIIECTBISETCSI KOHTPOJIb YUEOHBIX JOCTUKEHUHM 00ydaromuxcsl.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSIM HEOOXOJAUMO 03HAKOMHUTHCS C TEOPETUUECKUM
MaTepuaIoM JUCHMILIUHBI [0 U3yYaeMbIM TeMaM — pa30o0paTh KOHCIEKTHI JIEKIUN, U3yUYUTh
JUTEpaTypy, PEKOMEHIOBAaHHYIO MpenoaBaTesieM. Bo BpeMs caMoro 3aHsATUS PEKOMEHIYETCs
aKTUBHO Y4aCcTBOBATh B BHITIOJHEHHUH MTOCTABJIEHHBIX 3aJJaHUM, 3a/1aBaTh BOIPOCHI, IPUHUMATh
y4acTue B AUCKYCCHUSX, aKKYPaTHO U CBOEBPEMEHHO BBINIOJIHATH KOHTPOJIBHBIE 3aJaHUS.

KonTposnb 3a kauecTBOM 00yUeHUs U XO/I0M OCBOEHHS IUCHUIUIMHBI OCYIIECTBISETCS Ha
OCHOBE PEUTHUHIOBOI CUCTEMBI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEXYTOUHOM aTTecTaluu
cTyaeHTOB. PeliTunroBas cucrema npeamnosnaraetr 100-0auibHyI0 OLIEHKY yCIIEBA€MOCTH CTYIEHTa
10 y4yeOHOM TUCHUIUIMHE B Te€YEHUE ceMecTpa, 60 U3 KOTOPBIX OTBOAMUTCS HA TEKYIIH KOHTPOIb, a
40 — Ha TPOMEXKYTOUHYIO aTTeCTaluIO Mo auciumuinie. KpurepuanbHas 6a3za peiTHHIOBOM
OLIEHKH, TUIIOBBIE KOHTPOJIBHBIE 33/1aHNUS, A TAK)KE METOIUYECKUE MATEPUAIIBI IO UX IPUMEHEHHIO
OMMCaHbI B (POHJIE OLIEHOUHBIX CPEJICTB MO JUCLMILIUHE, SIBIISIOMIEMCS IPUIOKEHNEM K JaHHOU
IIporpaMmMe.

11. Y4eOHO-MeTOANUYECKOE 00ecTieYeHrne CAMOCTOSITEIbHON PadoThl

CamocTtosiTenbHast paboTa 00ydarouXxcs SBISIETCS HEOTHEMIEMOH YacThIO Mpoliecca
oOydeHus B By3e. [IpaBriibHas OpraHU3aIys CaMOCTOSATEIFHONW PabOTHI TTO3BOJIIET 00YJAIONTUMCS
pa3BUBAaTh YMEHHS M HaBBIKU B YCBOCHUU U CHCTEMAaTU3allMU TPUOOpETAaeMBbIX 3HAHUH,
oOecreurBacT BRICOKUI YPOBEHD YCIICBAEMOCTH B TICPHOJT OOYICHHS, CITOCOOCTBYET
(hOpMHUPOBAHUIO HABBIKOB COBEPIICHCTBOBAHUS MPO(ECCHOHATIEHOTO MacTepCTBa.

CamocTosiTenbHas padoTa 00yJaronuXcsi BO BHEAY IMTOPHOE BpEeMs BKITIOUALT B ceOs
MOJITOTOBKY K ayTMTOPHBIM 3aHATUSAM, a TAK)KE U3YUCHHE OTACTBHBIX TEM, PACIIUPSIIONINX U
YTy OJISIONIMX TIPEICTABICHHS 00YYArOIIMXCS TI0 pa3zesiaM U3ydaeMOou TUCITUTUTHHEL. Takas
paboTa MOXET MpeAnonIaraTh MpopadoTKy TEOPETHUECKOro MaTepuaia, paboTy ¢ Hay4yHOU
HHTepaTypOﬁ, BBITIOJTHCHUC HpaKTI/I'-IeCKI/IX SaJIaHHﬁ, HOHFOTOBKy KO BCEM BHJIaM KOHTpOJ'II)HBIX
UCTIBITAHUH, BBITIOJIHEHUE TBOPUYECKUX PabOT.

YueOHO-MeToANMIeCKOe 00eCTIedeHUE AT CAMOCTOSTEIFHOM PabOThl 00YJArOITUXCSI IO
JTUCITUILTMHE TIPECTaBICHO B paboueil mporpaMme 1 BKIIIOYAET B ceOs:

— PEKOMEHIYEMYI0 OCHOBHYIO ¥ JIOTIOJHUTEIBHYIO JINTEPATYPY;



— UH(OPMAIIMOHHO-CIIPaBOYHBIE M 00pa3oBaTenbHble pecypchl HTepHeTa;

— OLIGHOYHBIE CPEACTBA JUIsI IPOBEIEHUS TEKYILIEr0 KOHTPOJISI U TPOMEKYTOUHOM
aTTECTalUy 10 JUCLUILINHE.

KonkpeTHble peKOMEHJAIMH 110 TUIAaHUPOBAHUIO U MTPOBEIEHUIO CAMOCTOSITENIbHON paboThI
no qucuumuinie «SWOT-ananu3 ynpaBiaeHUs» MPeICTaBICHbl B METOJUYECKUX YKa3aHUAX [
00y4aromuxcs, a Tak’ke B METOAMYECKUX MaTepuaiax (OHI0B OLIEHOYHBIX CPEJICTB.

12. ®oHa OLIEHOYHBIX CPEACTB

(DOHH OILCHOYHBIX CPCACTB, BKJ'IIO'—IaIOHII/Iﬁ NEPCUCHb KOMHeTeHHI/Iﬁ C YKa3zaHHMEM JTAIlOB UX
(I)OpMI/IpOBaHI/I}I, OIIMCaHHue IMOKa3aTelei 1 KPUTCPUCB OLICHUBAHUA KOMHeTeHI_II/Iﬁ Ha pa3INYHbIX
oTalax ux CbOpMI/IpOBaHI/ISI, OIMMCAaHUC KA OOCHUBAHHWA, TUIIOBBIC KOHTPOJIBHBIC 3a/laHUS U
MCTOANYCCKUC MATCPHUAJIbI ABJISACTCA MPUIIOKCHHUEM K TPOTpaMME yqe6H0171 JUCITUITIIINHBI.
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