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Paszpadoruukm:
Jlatenmes Jlennc BaneHTHHOBUY, KaHIMIAT [earOTHYECKUX HAYK, JOLEHT Kaeaphl yIIpaBIeHUs
IIEPCOHAJIOM U 5KOHOMHUKH B cdepe obpazosanuss PI'EOY BO "BI'CITY".

[Iporpamma nuctunnHbl «PopcaldT-MeHeDKMEHT» cooTBeTCTBYET Tpedosanusm OI'OC BO no
HarpasjIeHHO moAroToBkH 38.04.02 «MeHemxMeHT» (YTBEPIKAEH MPHUKa30M MHUHUCTEPCTBA HAYKH
u BeicIIero oopazosanue ot 12 aBrycra 2020 r. Ne 952) u 6azoBoMy yueGHOMY IIJIaHy T10
HarnpasaeHuIo noArotoBku 38.04.02 «MeHnemkmMeHT» (MarucTepekas mporpamMma «Y mpaBlieHue
YEJIOBEUCCKUMH pecypcaMuy), yrBep:kaéHHoMy Y uénbiM coBetoM @I'BEOY BO «BI'CITY» (ot 06
mapta 2023 r., npotokon Ne 8).



1. Ilean ocBOEHHN TUCHUILIHHBI

dopmupoBaHUE CHOCOOHOCTH K OCYIIECTBICHUIO KPUTHYECKOTO aHajan3a MPOOJIEMHBIX
CUTyalluii Ha OCHOBE CHCTEMHOTO I0/X0J]la, HAlpPaBJIEHHOW Ha BBIPAOOTKY CTpaTeruil pa3BUTHS
OM3HEC-TIPOEKTOB B IMPOTHO3UPYEMOM OyAyIlleM B COYETAaHWU CO CHOCOOHOCTHIO OpTraHU3aALUU
KOMaHAHOU paboTHI.

2. Mecro nucuumiauHbl B cTpykrype OIIOII

HI/ICHI/IHHI/IHa ((q)OpcaI;'IT-MeHe,[[)I(MCHT)) OTHOCHUTCA K BapHaTHBHOﬁ JacTu 010Ka
JUCLMIIINH.

OcBoeHure JaHHOW NUCIMIUIMHBI SBJSETCS HEOOXOAMMOM OCHOBOM JIs MOCIIEAYIOIIErO
u3ydeHust JUcuUILIMH «CoBpeMeHHbIe TPo0IeMbl MEHEIKMEHTay, «COBPEMEHHBIN
CTpaTeru4eckuii ananms», «GR-MeHeHKMEHT», «ABTOMAaTU3UPOBAaHHBIE HH()OPMAIIIOHHBIE
CHCTEMBI yIIPaBJICHUS YEIOBEUECKUMHU peCypcaMuy, «AyTCOPCUHT U ayTcTapUHT B YIPaBICHUN
YeJI0BEYECKUMU pecypcaMu», «busHec-rpaduka U Npe3eHTalnOHHbIE TEXHOJIOTUNY,
«/HHOBaLIMOHHBIN MEHEIDKMEHTY, «JIMIEpPCTBO U ylpaBieHUEe KOMaHA0NW», «CoBpeMEHHas TeOpus
Y IPaKTHKa MOTUBALMU U CTUMYJIUPOBAHUS Tpyaa», «COBpEMEHHBIE METO bl OLIEHKU TPYA0BOTO
noTeHuuana», «Teopus u npakTuka pa3BUTUS YEJIOBEUYECKUX PECYPCOB», « TeXHuKa NpUHATHA
3 PEKTUBHBIX YIIPABICHYECKUX PEIICHUH B TPYyIOBOU cdeper, «PUHAHCOBBIN MEHEKMEHT,
npoxoxxaeHus npakTuk «HayuHo-uccnenoBarenbckas pabota», «O3HaKOMUTENIbHAS PAKTHKAY,
«[legarormueckas npaktukay, «[IpakTuka mo npopuio npohecCHOHATFHON AEATEIIEHOCTI.

3. Ilnanupyemble pe3ybTaTbl 00y4eHUsI

B PE3YIbTATC OCBOCHUA NJUCHUIIJIMHBI BBIITYCKHHUK OOJIKCH O6J'IaI[aTI) CJICOYOIUMHA
KOMIICTCHIIUAMMU

— CIIOCOOEH OCYIIECTBIATh KPUTHUECKUH aHAIN3 MTPOOJIEMHBIX CUTYallMii Ha OCHOBE
CHCTEMHOTO TI0OX0/1a, BhIpadaThiBaTh cTpareruto aeicteuit (YK-1);

— c11oco0eH OpraHU30BbIBATh U PYKOBOJUTH pabOTOM KOMaH/Ibl, BbIpadaThiBas KOMaHIHYIO
CTPATErHIO /IS JOCTIKEeHUsI mocTaBieHHoi e (YK-3).

B pe3yabTare u3yueHusi JUCHUIIMHBI 00y4alOIIMIACH TOJIKeH:

3Hamb»
— OCHOBHBIC ITOHATHSA, LICJIN U 3aJa4U CbOpCElﬁT-MGHC}I)KMGHT&;
— KOHICTIIHUHA (bopcaﬁTa, OCHOBBI CUCTCMHOI'O aHalin3a, OCHOBHBIC KaTCTrOpUU (bopcai/'ITa;

ymenb

— MPUMEHSATh METO/Ibl U MHCTPYMEHTBI, HCII0JIb3yeMble B (popcaiiT-MeHEe)KMEHTE;

— OpPraHU30BbIBaTh OCHOBHBIE 3TaIbl (POPCAUT-CECCUU; POBEICHHSI CECCUU KOJUIEKTUBHOM
TeHEpaLH UIeH;

énaoemsp

— IpUHIUTAMU (opcaliT-MeHeHKMEHTa;
— IPUHITUNIAMH OpTaHU3AINN KOMaHIHOU pa0boThI Mo (popcaliT MpOEeKTHPOBAHUIO.

4. O0bémM UCHMILVINHBI U BBl y4eOHOH padoThI



. Bcero CemecTpbl
By yueOnol paboThl 4ACOR 1
AyIUTOpHBIE 3aHATHS (BCEro) 26 26
B toMm uncie:
Jlextum (JI) 8 8
[Tpaxtrueckue 3ansatus (113) 18 18
JlaGopaTopHbie padoTsl (JIP) — —
CamocTosiTe1bHas1 padoTa 82 82
KourpoJsb 36 36
By npome:KyTo4HON aTTeCcTaluu OK
OO6mast Tpy10€MKOCTh 4achl 144 144
3a4ETHBIC CIUHUIIBI 4 4

5.Conep:xanue TUCHUNTHHDI
5.1. Conep:xanue pa3ieoB IMCUUILIUHBI

Ne HaumenoBanue paznena Coneprxanue pasjesna JUCIUILUIUHBI
n/n JCIUTITHHEI
1 | DOBomronms opcaiit- dopcailT-MEHEIKMEHT: CYITHOCTh U 3HAaUECHHUE.
UCCIIEJOBAaHH, HopmaTuBHO-1IpaBoBast 6aza GpopcaiiT-MeHEIKMEHTA.

TCOPCTUUCCKHUEC OCHOBBI U

ITOJIOKCHU A

KoHneniny TeXH0J0rMYeCKIX M HHHOBAIIMOHHBIX
popbIBOB. CpaBHUTEIBHBIE OCOOCHHOCTH IMPOTHO30B U
crpareruid. KoHuenuum BO3MOKHBIX MTEPCIIEKTUB
MHHOBAIIMOHHOTO Pa3BUTHS, CBSI3aHHBIE C IPOTPECCOM
HayKH ¥ TexHosorui. KoHuenuuu 10arocpoyHbIx
nepcnekTuB pa3zBuths (20-30 ser)

2 | MenemxmeHT dopcant- Pom0 mMeTonoB dopcaiita. @opmupoBanue GpopcanT-
MIPOEKTOB MPOEKTOB. MeToabl GOpMUPOBAHUS, aHAIIN3A U OLIEHKH
(dopcailT MPOEKTOB: METO/ SKCIIEPTHBIX NaHenel; Jlenbhu
Meron;, SWOT- ananuza; MO3roBoi MITYpM; METO]T
MTOCTPOEHUS CIIEHAPUEB; METOJ] TEXHOJIOTUYECKUX
JIOPOXKHBIX KapT; METOJ IEPEBbEB PEJIEBAHTHOCTHU
5.2. Kostu4ecTBO 4acoB ¥ BU/IbI YU4eOHBIX 3aHATHI 110 pa3aesiaM IM CHUIITTHHbI
Ne HaumenoBanue pazaena Jlexm. [Ipakr. JIa6. CPC Bcero
/1 TV CITATIIIMHEBI 3aH. 3aH.
1 | OBomonus dopcaiit- 3 8 — 41 52
WCCJICIOBAHMM, TEOPETHIECCKUE
OCHOBBI U TTOJIOKEHUS
2 | MenemxmeHT GopcailT-pOEKTOB 5 10 — 41 56

6. IlepeyeHb OCHOBHOM M 10NOJTHMTEIbHOM Y4eOHOM JTUTEPATYPBI

6.1. OcHoBHas quTEpaTypa

1. Koctiouenko, T. H. I[IpornozupoBanue u miaHUPOBaHUE COLMATBHO-DKOHOMUYECKOTO
pa3Butus : yueobnoe nocodue / T. H. Koctrouenko, O. M. Jlucosa. — 3-¢ u3a. — CTaBpoIoisb :
CraBponoiabCKUi rocyJapCTBEHHBIHN arpapHblid yHuBepcureT, 2021. — 172 ¢. — Tekcr :
anextpoHHsi // LludpoBoit oopazoBarenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/109366.html (nata o6pamenus: 17.10.2022). — Pexum noctyna: ans
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aBTOPU3HUP. M0JIb30BATEIICH.

2. ®opcaitT-meHeKMEHT : yueOHoe ocodue / I'. . Cunynona, T. K. CmbikoBckas, A. A.
Cunynos [u 1p.]. — Bousrorpaz : Bosirorpaackuii rocyjapcTBEHHBIN COLMATBHO-TIEArOTHYECKUN
yHuBepcuteT, «llepemena», 2017. — 147 ¢. — ISBN 978-5-9935-0370-7. — TekcT : 37E€KTpOHHBIHA
// Hudpooii obpazoBatenbHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/70737.html (gara obpamuenus: 17.10.2022). — Pexxum gocryna: ais
aBTOPU3HUP. N0JIb30BATEIICH.

6.2. lonotHMTEIBLHAS JIUTEPATypPa

1. Borpochl pa3BUTHS COLMATBHO-3KOHOMUYECKHUX CUCTEM B COBPEMEHHBIX YCIIOBUSIX :
moHorpacdus / . A. Mucunesa, B. I'. Axymuy, E. A. Kpayc [u ap.]. — Kpacnosipck : Cubupckuii
roCyJapCTBEHHBIN YHUBEPCUTET HAYKU U TEXHOJIOTHM nMeHH akagemuka M.®D. Pemernena, 2022.
— 202 c. — ISBN 978-5-86433-893-3. — Tekcrt : anmekTponHbIit // [{udpoBoit 00pa3zoBaTeIbHBIMI
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/124302.html (nara
oOpamenus: 17.10.2022). — Pexxum goctymna: 1Jig aBTOpU3HP. MOTIb30BaTENCH.

2. [IporHo3upoBaHue U MJIAHUPOBAHUE B YCIOBUAX PhIHKA : ydyeOHOe ocobue / E. M.
Koponskosa, O. B. Kopo6oga, E. JI. Imutpuesa, JI. B. Munbko. — Tam60B : Tamb0BcKkwHii
rocyJapCcTBeHHBIN Texanyeckuid ynusepeutet, J6C ACB, 2021. — 88 ¢. — ISBN 978-5-8265-
2374-2. — Texkcr : anekTpoHHbIH // Lludpooit o6pazoBarensHbii pecype IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/122980.html (nata o6pamenus: 19.07.2022). — Pexum
JOCTyTa: JIJIsl aBTOPU3UP. MOJIb30BaTENCH.

7.Pecypcbl UHTEpHETA

[Tepeuennb pecypcoB MHTepHETA, HCOOXOAMMBIX [Tl OCBOCHHS AUCIUITIHHBL:

1. Dnextponnas oubnumoreunas cucrema [IPRBooks. URL: http://www.iprbookshop.ru.
2. Topran snekrponHoro odyuenus BICITY. URL: http://Ims.vspu.ru.

3. Hayunas snexktponnas oubnuoreka Elibrary. URL: http://elibrary.ru.

4. ®enepanbHblil mopran «Poccuiickoe odpasosanuey». URL: http://www.edu.ru.

8. UndopmanuoHHbIe TEXHOJOTHH M IPOrpaMMHOe 00ecredeHue

[lepeueHb HHPOPMALIMOHHBIX TEXHOJIOTUH, HCTIOJIb3YEMbIX IPU OCYILECTBIECHUH
00pa30BaTENLHOrO MpoIiecca 10 AUCHUILINHE, BKIK0Yas IIepeuYeHb IPOrpaMMHOI0 00€eCIIeYeHUs U
MH(POPMALIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOAUMOCTH):

1. [TakeT opUCHBIX NPUITOKEHUH (PETAKTOP TEKCTOBBIX TOKYMEHTOB, IPE3EHTALIUMI,
AJIEKTPOHHBIX TAOJIHII).

9. MarepuajbHO-TeXHU4YeCKas 0a3a

Jlnst mpoBesieHusI yUeOHBIX 3aHATHH 10 JucuuIunHe «PopcalT-MeHePKMEHT» HE0OX0TMMO
clenyrolee MaTepruaibHO-TEXHUYECKOe 0OecTieyeHue:

1. Aynuropun aJis IpOBEAEHUS JIEKIIMOHHBIX U IPAKTUYECKUX 3aHITUH, OCHAILICHHbBIE
CTaHJapTHBIM Ha0OpOM yueOHO# Mebenn, yueOHOM JOCKOW 1 CTAllMOHAPHBIM WJIH TIEPEHOCHBIM
KOMILJIEKCOM MYJIbTUMEAHHHOTO MPE3EeHTAMOHHOTO 000PY0BaHUS.

2. Meroauyecknii, HarJISIIHBIM ¥ pa3AaTOYHbIN MaTeprai A1 OpraHu3aluy TPyIIoBOM U
UH/IUBUYaIbHONW PabOThl 00yYaIOMIHUXCS.

10. MeToauveckne ykazaHus JAJs1 00y4arOIIHUXCH M0 0CBOEHUI0 THCHHMILINHBI



Jucturumza «DopcaliT-MeHeKMEHT» OTHOCUTCS K BapUaTUBHOM 4acTH OJioka
JucuuiuiiH. [IporpaMmon JUCHMILIMHEL IPENYCMOTPEHO YTEHUE JICKIIMH U IPOBEICHHE
NpaKkTUYeCKHX 3aHATui. [IpoMexxyTouHas arTecTanus NpoBOIUTCA B (hOpMe 3K3aMeHa.

JIeKIMOHHBIE 3aHATHUS HAIIPaBJIEHb! HA (POPMUPOBAHHE ITTyOOKHX, CUCTEMATU3UPOBAHHBIX
3HAHUH 10 pa3zenaM AUCLHUIUIMHBL. B Xoze nexuuii npenogaBareib packpblBaeT OCHOBHBIE,
Hau0oJiee CI0XKHbIE MOHITUS AUCUUIUIMHBI, a TAKXKE CBA3aHHbIE C HUMHU TEOPETUUYECKUE U
NpaKkTUYeCcKre MpooIeMbl, JaéT pEKOMEHIAINH [0 MPAKTUYECKOMY OCBOCHHIO U3y4aeMOT0
MmarepHaia. B 1ensx kauecTBEHHOro OCBOEHHs JIEKIIMOHHOIO MaTepHasa 00ydarouMes
PEKOMEHIYEeTCsl COCTABIIATh KOHCIIEKTHI JICKLUI, UCII0JI30BATh 3T KOHCIIEKTHI IIPH ITOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSM, IPOMEXKYTOYHON U UTOTOBOM aTTECTALIUH.

[IpakTryeckue 3aHATHUS SBISAIOTCS POPMOI OpraHU3alry MeJarorn4eckoro npouecca,
HalpaBJIEHHON Ha yri1y0JieHHe HayYHO-TEOPETUUECKUX 3HAHUHI U OBJIQJICHUE METOJIaMH padoThI, B
npoliecce KOTOPBIX BHIPAOATHIBAIOTCS YMEHHUS M HABBIKH BHITIOJTHEHUS y4eOHBIX JIeHCTBUI B cepe
u3zyyaeMoi Hayku. [IpakTuueckue 3aHATUS MPEANOIararT AeTaIbHOE H3ydyeHHe 00yJaroUMUCs
OTJIEIbHBIX TEOPETUYECKUX MOJIOKEHUN y4eOHON AUCHUILUIMHBL. B X0/1€ MpakTH4eCKUX 3aHATUI
(bopMHpYIOTCS YMEHHS U HaBBIKU IIPAKTUYECKOI0 IPUMEHEHUS TEOPETUUECKUX 3HAHUI B
KOHKPETHBIX CUTYalHsIX ITyTEM BBIIIOJHEHUS ITIOCTABICHHBIX 3a/1a4, PA3BUBACTCSI HAYYHOE
MBILIICHHE U PeYb, OCYLIECTBISAETCS KOHTPOJIb YUEOHBIX JOCTHXKEHUI 00yUYaromuxcsl.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHIM HEOOXOAUMO 03HAKOMHUTHCS C TEOPETUIECKUM
MaTepHaJIoM AUCUUIUIMHBI IO U3y4aeMbIM TeMaM — pa300paTh KOHCIEKTHI JEKIUH, U3y4UTh
JUTEPATypy, PEKOMEHOBAHHYIO IIpernogaBaresieM. Bo BpeMs caMoro 3aHATHSA PEKOMEHyeTCs
AKTHBHO y4acTBOBATb B BHIIIOJHEHUH ITIOCTABJICHHBIX 33a[JaHUi, 3a/1aBaTh BOIPOCHI, IPUHUMATh
Y4acTHE B TUCKYCCHSX, AaKKYPaTHO U CBOEBPEMEHHO BBIIIOJIHATH KOHTPOJIBHBIC 3a/1aHMUS.

KoHTposb 3a kauecTBOM 00y4eHHUs M XOJJOM OCBOCHMS JUCLUIUIMHBI OCYILIECTBIIAETCS Ha
OCHOBE PEUTHHIOBOM CUCTEMBI TEKYLIErO0 KOHTPOJI YCIIEBAEMOCTH U IIPOMEKYTOUHOH aTTeCTAlluU
cTyaeHToB. Pelitunroas cucrema npennosuaraer 100-0anabHyI0 OLEHKY YCIIEBAEMOCTH CTYyIEHTa
1o y4eOHOI JUCIUIUINHE B TeUeHue ceMmectpa, 60 n3 KOTOPhIX OTBOJUTCS Ha TEKYILIUNH KOHTPOJIb, a
40 — Ha MPOMEKYTOUHYIO aTTECTAIUIO N0 AucuuIInHe. KpurepuanbHas 6a3a peHTHHIOBOM
OILICHKH, TUITOBBIE KOHTPOJIBHBIE 3aJaHMs, 4 TAKKE METOINYECKUE MATEPUAIIBI 110 UX IPUMEHEHUIO
OMNHUCaHbl B QOHE OLIEHOYHBIX CPEJICTB M0 TUCLMILIMHE, SBISIOLEMCS IPUIOKEHUEM K TaHHOU
Iporpamme.

11. YueOHO-MeTOANYeCKOEe 00ecTieYeHre CAMOCTOSITeIbHON PadoThl

CamocrosiTenbHast paboTa 00yJaronIuXxcst sIBISETCS HEOThEeMIIEMON YacThIO MpoIiecca
oOyudeHus B By3e. [IpaBunpHasi opraHu3anusi CaMOCTOSATEIHbHON PabOTHI MO3BOJSET O0YUAOIIMMCS
Pa3sBUBaTh YMCHUA U HABBIKKU B YCBOCHUHW U CUCTCMATH3allUN HpI/IO6peTaeMBIX 3HaHHi/JI,
obecrieunBaeT BHICOKHI YPOBEHb YCIIEBAEMOCTH B MEPUOJI 00yUEHUsl, ClIOCOOCTBYET
(OpMUPOBAHHIO HABBIKOB COBEPIICHCTBOBAHUS MTPO(HECCHOHAILHOTO MacTEPCTBA.

CamocTosiTenbHast paboTa 00y4aronuxcs BO BHEAYAUTOPHOE BPEMsI BKITIOYAET B CeOsI
MMOATOTOBKY K ayIUTOPHBIM 3aHATUAM, a4 TAKKC U3YUCHUC OTACIBHBIX TEM, PACIHUPAIOIINX U
YIAyOISIFOIIMX TPEICTABICHUS 00YyJalOMIUXCs IO pa3aenaM u3ydyaeMoi TUCITUILUIMHEL. Takas
paboTa MOXKET MPEIoIaraTh MPopadoTKy TEOPETHIECKOTO MaTepraia, paboTy ¢ HayqIHOU
JTUTEPATyPOid, BEITIOJTHEHHE MTPAKTUIECKHUX 3aJaHU, TOATOTOBKY KO BCEM BHJIaM KOHTPOJIBHBIX
WCIIBITAaHUH, BBITIOJTHEHNE TBOPUYECKUX PadoT.

Y4eOHO-MeTOAUYECKOE 00eCTIeYeHHE ISl CAMOCTOATEIBHOU PaboThl 00yUYaIOLTUXCS 10
JTUCIUTIIIMHE TIPEICTABIICHO B pabodeil mporpaMMe U BKITIOUYAET B CeOs:

— PEKOMEHYEMYIO OCHOBHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY;

— MH(POPMAITMOHHO-CIIPABOYHBIC U 00pa3oBaTelibHbIC pecypchl HTepHeTa;

— OLIGHOYHBIE CPE/ICTBA IS IPOBEICHUS TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOM
aTTECTAINU IO AUCITUTUINHE.

KoHkpeTHbIe peKkOMEeHJalMK 10 TUIAHUPOBAHMIO U MIPOBEICHHIO CAMOCTOATEIBHOM paboThI



1o aucuuIuinHe «PopcalT-MEeHEKMEHT» MPEICTABIECHBI B METOIMUECKUX YKa3aHUSAX IS
00ydJaronuxcs, a TAaKKe B METOIMUECKUX MaTepuanax (POHIOB OIICHOUYHBIX CPECTB.

12. ®oH OLIEHOYHBIX CPEICTB

@DOHJ OLIEHOYHBIX CPEICTB, BKIOYAIOIINN IEPEUEHb KOMIIETEHIUI C YKa3aHUEM 3TaIlloOB HX
(dbopmMHpoBaHus, ONMMCAHNE TTOKA3aTENIeH H KPUTEPHEB OLICHUBAHUS KOMIIETCHIIMH HA PA3TUYHBIX
JTanax ux GopMHUpOBaHUs, ONMCAHUE LIKAJI OLIEHUBAHUS, TUIIOBbIE KOHTPOJIbHBIE 3aJaHUs U
METOAMYECKHE MAaTePHAIIBI SBISCTCS NPUI0KEHUEM K IIPOrpaMMe Y4eOHOM TUCIUIITNHEL.



