I/IHHOBAHI/IOHHHﬁ MEHE/UKMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopMupoBaHUE TEOPETUUECKUX 3HAHUM U MPAKTUUECKUX HABBIKOB [0 OPTaHU3ALUU U YIIPABICHUIO
WHHOBALIMOHHOM JESITEIbHOCThIO COBPEMEHHBIX OPraHU3alUid ¢ y4€TOM 0COOEHHOCTEMN
AHAIUTUYECKOM NEATEIbHOCTH U IPUHIIUIIOB YIIPABJICHUS IPOCKTaMH.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Juctummaa « THHOBAIIMOHHBIA MEHEPKMEHT» OTHOCUTCSI K BAPUATHBHOW YacTH OJIOKa
JUCLUIUINH.

Jist ocBoeHUs AMCUUTUINHBI «VIHHOBALIMOHHBINA MEHEHKMEHT» 00y4aroIuecs HCIOIb3YIOT 3HAHUS,
YMEHHUS, CIIOCOOBI IETEILHOCTU U YCTAaHOBKH, COPMHUPOBAHHBIE B XO€ U3YUSHHSI JUCLIUIUIMH
«HopmaTtuBHO IpaBOBOE PETYIMPOBAHUE COLUAIBHO-TPYAOBBIX OTHOLIEHU», «OpraHu3alioHHOe
IIPOEKTUPOBAHUE CUCTEM YIIPABJIECHUS YEJIOBEUECKUMHU pecypcaMmmu», «lIpaBoBble OCHOBBI
YIIPABJICHYECKOU EATEIBHOCTIY, «DOopcalT-MEHEIKMEHT», IPOX 0K ACHUS IpakTuku «HaydHo-
uccienoBareiabckas padoTay.

OcBoeHMe TaHHOH TUCIMILUIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYSHHS
mucuuiuive «KopropatuBHble puHaHCH», «COBpEMEHHBIN CTpaTerMuecKuil aHaus3»,
«YmpaBieHueckas 5KoHOMUKa», «GR-menemxmenT», «CoBpeMeHHast TEOpUs U IPAKTHKA
MOTHBALIM U CTUMYJIMPOBaHUsA Tpyna», «COBpEMEHHbIE METOBI OLIEHKH TPYJOBOIO ITOTEHIIMAJIAY,
«TexHuka npuHATHS 3(P(PEKTUBHBIX YIIPABICHYECKUX PEIICHUH B TPYIOBOH cdeper, « DUHAHCOBBIN
MEHEKMEHT», IPOXO0KAeHUs NpakTuk «HayuHo-uccnenoBarenbckas padoTa», «O3HaKOMUTENIbHAS
npaktukay, «[IpakTuka mo npoduiro npodeccnoHaIbHON AesITETbHOCTI.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbrare ocBOSHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CISTYIONTUMHI
KOMITETEHIIUSIMH.

— CTIIOCOOEH OCYIIECTBISATh KPUTHICCKHIA aHAIH3 MPOOJIEMHBIX CHTYAIlMi HA OCHOBE CHCTEMHOTO
10/IX0/1a, BeIpabaTeiBaTh cTpateruto aercruii (YK-1);

— CITOCOOEH YIPaBIIATh MPOEKTOM Ha BCEX 3Tamax ero xu3HeHHoro nukia (YK-2).

B pe3yjbTare U3y4eHusl JTMCHUIIJINHBI Oﬁy‘lﬂlOlIlHﬁCﬂ HOJIZKCH:

3Hamb

— NPpUHOUIIBI YIIPABJICHUA U TECOPCTHICCKUC ACTICKThI BOSBHUKHOBCHUS U CTAHOBJICHUSA
WMHHOBAIIMOHHOI'O MCHCI?)KMCHTA,

- KJ'IaCCI/I(I)I/IKaI_II/II/I WHHOBAIUM U UX POJIb B SGKOHOMHWYCCKOM pPAa3BUTHUU CTPAHBI;

ymemp

— pa3pabarTpIBaTh yIpaBICHYECKHE PEIICHHUsI 1 00OCHOBBIBATH BHIOOP ONMTUMAIBLHOTO, UCXOIS U3
KPUTEPUEB COIHATEHO-IKOHOMHYECKOH YPPEKTUBHOCTH U IKOJIIOTUUECKON 0€30IaCHOCTH
WHHOBAIUU;

— MIPOEKTUPOBATH JIEMEHTHI YIIPABIECHYECKON, MAPKETUHIOBOM, KOMMEPUYECKOM, PEKIIAMHON U
MaTEHTHO-JINIIEH3NOHHOU PabOThI, CBA3aHHBIC C MHHOBAIIMOHHOM JICSITEIBHOCTHIO B OpraHU3AIINH;

é1a0emb

— OCHOBaMHU HOPMAaTHUBHO-TIPABOBOI'0 PETYJIMPOBAHUS HMHHOBALMOHHOM J1€ATETbHOCTHIO
OpraHu3aIlNH;

— METOJIaMH aHaJIN3a COCTOSHUS HHHOBAIIMOHHON C()epbl OpraHu3aIlNu.

4. O0mas TpyaA0éMKOCTh JUCHUILIMHBI U €€ pacnpeneieHue



KOJIMYECTBO 3a4ETHBIX SIUHUIL — 3,

o0mas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T.4. aymuTopHbIx yacoB — 28 4., CPC — 80
q.),

pacrpeziesieHue Mo cemecTpaMm — 2,

dbopMa 1 MecTO OTYETHOCTH — aTTECTAIUS C OIEHKOH (2 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

TeopeTnueckre OCHOBbI HHHOBAaLlMOHHOTO MEHEKMEHTA.

OcHOBHbIE IOHATHS HUHHOBAIIMOHHOIO MEHE/DKMEHTA. Llenn u Buabl MHHOBAaLUM, UX
KJaccu(pukanuy. XapakTepucTUKa MHHOBALIMOHHOM esTebHOCTH. Pa3BuTHE U COBpEMEHHOE
COCTOSIHME MHHOBAILMOHHOI'O MEHEIKMEHTa. Poib MeHemkepa B nHHOBanu:AX. Llens u 3anaun
MHHOBAI[MOHHOI'0 MeHePKMeHTa. CHucTeMa U B3aUMOCBS3b OCHOBHBIX (DYHKIMI HHHOBAIIMOHHOTO
MeHepkMeHTa. [ itannpoBanue, opranusanus, KOMMYyHUKALUKA, KOHTPOJIb, MOTUBALUH B
MHHOBALlUOHHOM MeHepKMeHTe. Poib rocyapcrsa B CTUMYJIMPOBAaHUY MHHOBALIMOHHBIX
1poueccoB. Poiab 3KOHOMHYECKOro MEXaHU3MA U aIMUHUCTPATUBHOIO PECYpCa B MNHHOBALIMOHHOM
npouecce. OCHOBHBIE HAIIPABJIEHUS TOCYJapCTBEHHON NHHOBALIMOHHOM TOJIUTHKHY.
I'ocynapcTBeHHBIE MHHOBALIMOHHBIE IIPOrPaMMbl. MeTOIbI TOCY1apCTBEHHON MOAECPKKH
WHHOBALIMOHHOM JEATEIIBHOCTH.

VYnpaBieHue MHHOBAIMOHHOM IeSTeIbHOCThIO OpraHU3alMH.

CYHIHOCTI) IJIaHUPOBAHUA I/IHHOBaIII/II\/JIZ 3aaa4u, NpUHOUIIBI, CUCTEMA IIJIaHUPOBAHUA,
nepuoM4YHOCTh. CucreMa BHYTpU(UPMEHHOIO TUIAHUPOBaHNS MHHOBALMH, KiIaccu(UKauu 1
Bubl. CTpaTernyeckoe u ornepaTuBHOE TuTaHupoBanue. [Iporecc BHYTprUPUPMEHHOTO
rianupoBanust. Kaapel ”HHOBaMOHHBIX npennpusatuil. Ponps u dynkiuu kagpos. Knaccudukanus
kaznpoB. [IpodeccuonansHas cTtpykrypa. Ouenka gesrensHoctd. Opranusanus Tpyaa KaapoB
MHHOBAIIMOHHOTO TpeAnpusaTHs. OCOOEHHOCTH M yCIOBUS TPy/la HAy4HBIX KajapoB. HopmupoBanue
Y OIJIaTa TPyJla HAyYHbIX KaJpoB. MoTHBanus U CTUMYIUpoBaHue Tpyaa. Llenu u 3agaumn
MEHEeKMEHTa B cdepe ynpasieHus 3arpatraMu. CocTaB U CTPYKTYpa HHHOBAI[MOHHBIX 3aTpar.
CDaKTOPI)I, OMpEaACIIAIOIMNE BEIMUYMHY MHHOBAIMOHHBIX 3aTpar. Mexanusm YIIpaBJICHUA 3aTpaTaMH.
OOm1as cxema yrpaBlieHUs 3aTpaTaMu. AHajIu3 3aTpar U UX miaHupoBaHue. KoHTposs 3aTpaTt B
MHHOBAIIMOHHOU cepe. Yuer u pacnpeneneHue 3atpart. LleHooOpa3zoBaHue B MHHOBAaIlMOHHOMN
cdepe: NpUHIMIIBI U CTPYKTYpa. KOHTpaKkTHBIE (I0rOBOPHBIE) LIEHBI HA MHHOBAIMOHHYIO
IPOAYKIHIO.

6. PazpaboTunk

Jlatbiies /lenuc BaneHTnHOBUY, KaHAUAAT EAArOrMYECKUX HAYK, TOLEHT Kaeapsl ynpaBIeHUs
NEepCOHAIOM M SKOHOMUKH B cepe oopazoBanus PI'OY BO "BI'CITV",

bynuna Anacracus ButanbeBHa, acCUCTEHT Kadeapsl yIpaBieHHs IEPCOHATIOM U SKOHOMUKH B
cdepe obpazoBanuss ®I'bOY BO «BI'CITY ».



