AYTCOPCHUHI' © AYTCTA®HUHI' B YIIPABJIEHUHN YEJIOBEYECKUMUAU
PECYPCAMU

1. lesab ocBoeHM s JUCUUTIJIMHBI

®dopmupoBaHue y 00yJarOIUXCs TEOPETUISCKUX 3HAHUIA U IPAKTHUECKUX HABBIKOB B chepe
ayTrcopcuHra u ayrcradGuHra 11 pemeHus mpooeM MoBbImeHHs YpoBHS 3G ()EKTHBHOCTH
YIIPaBICHUS YEI0BEUSCKUMHU PECYPCAMHU.

2. Mecto aucuuninHbl B cTpykrype OITOIT

JucuunimHa « AyTCOPCHHT U ayTCTa(UHT B YIIPaBIECHUH YEJIOBEUECKUMH PECYPCaMMU» OTHOCUTCS K
BapHaTUBHON YacTH 0JIOKA TUCIMILIMH U SIBJISETCS JUCIUIUTMHON 1O BBIOOPY.

Jl1s 0CBOEHUS AMCLUILUINHBI «AYTCOPCUHT U ayTCTA()UHT B YIIPABIECHUH YEJIOBEUECKUMHU
pecypcamiy 00yJaromuecst UCIOIb3YIOT 3HAHUS, YMEHUS, CIIOCOObI IEITETbHOCTH U YCTAaHOBKH,
c(OpMHUPOBAHHBIE B X0/1€ U3YUCHHSI JUCLUIUIMH «MeTo10510Tus Ucciae10BaTeabCKon
NEeSTeNIbHOCTHY, «COBpeMEHHbIE IIPOOJIEMbl MEHEPKMEHTa», « ABTOMATU3UPOBAaHHbBIE
MH(POPMALIMOHHBIE CUCTEMBI YIIPaBJICHUS YEJIOBEUECKUMU pecypcaMuy, «busHec-rpaduka u
IIPE3EHTALMOHHBIE TEXHOIOTUN», «HOpMaTuBHO MpaBOBOE PETYIMPOBAHUE COLUATIBHO-TPYAOBBIX
OTHOLIECHUI», «IIpaBOBbIE OCHOBBI YIIPaBICHUECKOHN AEATEIBHOCTIY, «[€opHs N IPAaKTHKa
Pa3BUTHS YEIIOBEUECKUX PECYPCOBY», «POpCcalT-MEHEIKMEHT», IPOXOKAEHUS NMpakTUK «Hay4Ho-
uccienoBarenabckas padota», «llemarornyeckas npakTUKay.

OcBoeHMe TaHHOH TUCIMILIMHEI ABISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYCHHS
JUCUUIUTMHBL «TexHUKa npuHATHS 3((EKTUBHBIX YIPABICHYECKUX PEILICHUI B TPYA0BOU cdeper,
NpOXOXKIeHHU NpakTuk «HayuHo-uccnenoBatensckas padoray, «lIpaktuka mo npoduito
npodecCHOHATBHOMN 1S TEIbHOCTH.

3. Illianupyemble pe3yJbTaTbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCHMITIMHBI BHITYCKHUK JOJDKEH 00J1a/1aTh CIeAyI0IUMU
KOMIIETEHIUSIMHU:

— CIIOCOOEH OpPraHU30BBIBATh U PYKOBOJUTH PabOTOM KOMaH 1bl, BEIpaOaThIBask KOMaHIHYIO
CTpaTETHIO JIJIs TOCTHKEeHHUs TocTaBiieHHou menu (YK-3);

— CIIOCOOEH OTpeNieNATh U pealn30BbIBATh MPUOPUTETHI COOCTBEHHOM JESITENBHOCTH U CIIOCOOHI €€
COBEpIICHCTBOBaHUs Ha 0cHOBE camoorieHku (YK-6).

B pe3yjbTare U3y4eHusl TUCHUIIJINHBI Oﬁy‘lﬂlOlIlHﬁCﬂ HOJI/KCH:

3Hamb
— IOJXO/BI K CUCTEMATH3ALMHU BU/I0B ayTCOPCUHTA;

— (OpMBI ayTCOPCHHTA U UX XapaKTEPUCTUKH;

— TEXHOJIOTY ayTCOPCUHTa C(epbl OCHOBHOTO TPOU3BOJICTBA;
— 3Tarbl NOATOTOBKHU M pean3allii ayTCOPCUHT-TIPOEKTA;

— MOHATHE U CO/IepP)KaHUe ayTcTauHra;

— IpenMyIlecTBa ayrctaduHra Jiisi KIHMEeHTOB;

ymembo
— IPUMEHATH OCHOBHBIE MOJIOKEHHSI ayTCOPCUHTA JIJISl PEIIeHHsI MPOOIIeM MOBBIIICHUS

3¢ (PEKTUBHOCTH yIPABIICHHS TIEPCOHATIOM OpPTaHHU3AINH;

— pa3pabaThiBaTh ayTCOPCUHT-KOHTPAKTHI,

— aHAJIM3WPOBATH YIIPABICHICCKUE CUTYAIMH C TTO3UITUH ayTCOPCHHTA;

— IPUMEHATH OCHOBHBIE MOJIOKECHUSI ayTcTauHTa IS PEeIICHUS MPOoOIeM MOBBIIICHUS

3 PEKTUBHOCTH YIPABICHUS TIEPCOHATIOM OPTaHHU3AINH;

— OCYIIECTBIATH KOOPAUHAILIUIO MTPEANIPUHIUMATEIHCKOM IeATEILHOCTH CPECTBAMH ayTCTaUHTa;
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— OCHOBHBIMH BHJIaMH aHaIK3a, 00€CIIEUNBAIOIIMMU BO3MOXKHOCTb HCIIOJIb30BaHMS
MHHOBAIIMOHHOI'O IIOTCHIIXAJIa a}’TCOpCI/IHFa;

— HaBBIKAMH BHEJIPCHMS MPOLICTYP ayTCOPCUHTA;

— OCHOBHBIMHU BHJAaMU aHaJInU3a, 06CCHC'-II/IBaIOH_II/IMI/I BO3MOXHOCTBH HUCIIOJIB30BaHUA
WHHOBAIIMOHHOTO IMOTCHIIMAJIA ayTCTa(pUHTa;

— HaBBIKAMH BHEJPEHUS MPOLEAYp ayTcTa(uHra B OpraHu3aluu.

4. O0mas TpyA0éMKOCTh IMCIHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4ETHBIX €IUHUIL — 2,

o0mias Tpy1I0éMKOCTh TUCITUTUIMHEI B 4acaxX — /2 4. (B T.4. ayIUTOPHBIX 9acoB — 16 4., CPC — 56
q.),

pacmpezenieHue Mo ceMecTpam — 3,

dbopma 1 MecTo OTUETHOCTH — 3a4€T (3 cemecTp).

5. Kparkoe coaep:xaHue THCIUTILTAHBI

Teopernueckre OCHOBbI AyTCOPCUHIA B YIIPABJICHUU YelloBeUeCKUMHU pecypcami. [lonaTue u Buabl
ayTCOPCHUHTIA..

CyIIHOCTH U MOHATHE ayTCOPCHHTA Kak 0co00ii popmbl opranuzanmu 6uzneca. CriocoObl
npuoOpeTeHus yciayr ayrcopcunra. Buasl ayrcopcunra. @opmel ayrcopcunra. [Ipudannsl nepexoa
Ha ayTcopcuHr. OCHOBHbBIE IPUHLMUIIBI peau3aluu ayrcopcunra. [Ipunstue peuenus o nepexoae
Ha ayTcopcuHr. OneHka 3¢ EeKTUBHOCTH ayTcopcepa. DTarbl CTAHOBICHHS ayTCOPCHHTA
npouecco. [loustue IT-ayrcopcunra. Tumnsl IT-ayrcopcunra. [Ipuuntsl u hakTopsl IpUBICYCHUS
IT-ayrcopcunra. [Ipuunnsl otkasza ot ycayr IT-ayrcopcunra. Ocobennoctu npumenenus IT-
ayTCOpPCHUHTA.

AYyTCOPCHHT B IPOU3BOJICTBE..

[TonsiTrie 1 HEOOXOUMOCTh ayTCOPCUHTIA TPOU3BOJICTBEHHOM chepe /11 YCIEIIHOTO Pa3BUTHUS
npeanpuHUMaTenbeTBa. OCOOEHHOCTH MPUMEHEHHS TEXHOJIOTHH ayTCOPCHHTa B chepe
IIPOU3BOJICTBA. AYTCOPCUHT c(epbl BCHOMOIaTeIbHOr0 NMpou3BoAcTBa. OCHOBHBIE IPUYUHBI
MCIIOJIb30BaHUs ayTCOPCUHIA BCIIOMOTaTEIbHOIO IPOU3BOACTBA. OrpaHUYeHMsI pa3BUTHS
IIPOU3BOJCTBEHHOTO ayTcopcuHra B Poccun. MakTophl yCIIEIHON peann3auy TEXHOIOTUN
BCIIOMOTI'aTEJILHOIO ITPOU3BO/CTBA.

AytcTa@uHr kak 3 QeKTUBHbBII HHCTPYMEHT PEryJIupoBaHMsI KaJpOBBIX BOIIPOCOB..

CymHocTh 1 noHsATHE ayTcTadguHra. CpaBHUTENbHAS XapaKTepUCTUKA MOHATHH ayTcTaduHra,
JU3UHTA (apeH/Ibl) epcoHaia U ayTCOPCHHTa NepcoHala npeanpuaTus (opranusannu, Gupmsl).
OcHOBHbBIE TIPUYUHBI TPUMEHEHHUS ayTcTaUHTa B I€ATEIbHOCTH COBPEMEHHBIX CYObEKTOB
xo3siicTBoBaHUA. PazBuTHe ayrcradunra 3a pyoexxoM. PazButie ayrctaguHra B OTeUe€CTBEHHOM
npakTuke. [IpeumyiecTBa 1 HETOCTATKH TEXHOJOTUH ayTCTapuHIa. 3aKOHOAATEIbHOE
pEryJINPOBaHUE TPYAOBBIX OTHOLIEHUH IPH MCIIOIb30BAaHUH «3aEMHOTO TPYIa».

6. PazpaboTunk

Jlam3un Poman MuxaiinoBuy, KaHIuAaT 5KOHOMUYECKUX HAyK, TOUEHT Kadeapbl yIpaBieHUs
MEPCOHAIOM M 3KOHOMUKH B cepe oOpazoBanuss GI'bOY BO «BI'CITY ».



