CTPATEITMYECKWUI AHAJIN3 CPEJBI YIIPABJIEHUA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

[{enbto ocBOeHUS TUCHUIUTHHBI «CTpaTernyeckuil aHau3 cpelibl YIpaBIeHUs» SBISETCS OCBOCHUE
CTYJICHTaMH TE€OPETUUYECKUX U MPAKTUUECKUX 3HAHUN, PA3BUTHE CTPATETMUECKOTO MBILICHHUS,
BUJICHUS (OPMUPYIOLINXCSA CUTYalluid HA ME€30-, MAaKpO- U MUKPOYPOBHE 110 OTHOIICHUIO K Cpeie
yIpaBIeHUS, TOHUMAaHHUE MPOIIecca MPUMEHEHHUsST HEOOXOUMBIX CTPATETUISCKUX MEp, YMCHHE
IIPOBECTU CBOEBPEMEHHBIN aHAIN3 U c/IeN1aTh 000CHOBAHHBIE BHIBO/IBI B IpoIecce pa3paboTKu 1
peaM3aluy CTPaTEeruy ¢ yU€TOM Cpelbl YIIPaBICHHUS.

2. MecTo aucuuniuHbl B cTpykrype OIIOIT

Jucuunnmza «CTpaTerndeckuii aHaiu3 cpezibl YIpaBiIeHUs» OTHOCUTCS K BapUaTUBHON YacTH
0JI0Ka AMCLMILINH U ABJIAETCS AUCLUIIIIMHON 110 BEIOODY.

Jliis ocBoeHUs AMCUUILINHBL «CTpaTernuecKuil aHanu3 cpe/ibl yrpaBieHUs» 00yJaromuecs
UCTIONB3YIOT 3HAHMS, YMEHUS, CIOCOOBI JeSITeIbHOCTH U YCTAaHOBKH, C(POPMUPOBAaHHBIE B X0OJI€
u3ydeHust JucuUIUIMH «Ctpareruueckuil peid», «YnpapieHne HHHOBAMAMMY, «Y IIpaBlieHUe
COLIMAJIbHO-3KOHOMMYECKUMHU CUCTEMAMM», IPOXO0KAeHUS NpakTuK «HayuHo-nccnenoBarTenbekas
pabotay, «IIpakTHKa 10 MOJIy4YeHHIO IEPBUYHBIX MPO(HECCHOHAIBHBIX YMEHUH U HABBIKOB
(opranuzanroHHO-yIIpaBieHuecKas)», «[IpakTuka no noaydeHuro npoecCUOHaIbHBIX YMEHUN U
onbITa npodeccnoHanbHol nestenbHocTH (Ileparornueckas)y.

OcBoeHue JaHHOW JUCLMILIUHBI SBJISETCS HEOOXOAMMON OCHOBOM JUIsl MMOCIIEYIOIIEr0 N3YYEHHUS
JucUIUInHbl «CTpaTernyeckoe NapTHEPCTBOY, MPOXOKACHUs TpakTuku «lIpennuninomuasn
IPAKTHKAY.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbrare ocBO€HUS AUCHUILIMHBI BBIITYCKHUK JTOJDKEH 00J1aaTh CIEAYOLUMUI
KOMIIETCHIIUSIMU:

— coco0€H OpraHU30BBIBATh U PYKOBOJIUTH pabOTOI KOMaH/Ibl, BbIpadaThiBasi KOMaHIHYIO
CTPATETHIO /ISl TOCTIKeHUsI ocTaBieHHoi e (YK-3).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:
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— (OpMUPOBAHUE CTPATErMUECKOTO BUACHHS U MUCCUU OpPraHU3AlNH;

— MOHATHE BHEIIHEH cpeJibl OpraHn3alii, MakKpo U MUKPO Cpefy, XapaKTepUCTHKY (haKTOPOB
BHEIIIHEN CPENbl;

— XapaKTEepUCTUKY OCHOBHBIX (DAKTOPOB BHYTPEHHEW Cpeibl, pa3zebl U OPMHUPOBAHUE CUCTEMBI
noKasaresel Juisl aHajan3a BHYTPEHHEN cpelibl: MPOU3BOACTBEHHBIN MMOTEHIUAII, TPYIOBbIE
pecypchl, OCHOBHbIE (DOH/IBI, CTPYKTYpa yIpaBJIeHUs,, HHTEHCUBHOCTb U 3(h)(heKTUBHOCTh
IIPOU3BOJICTBA, MAPKETUHT, ((MHAHCOBBIE TIOKA3aTEIIH;

— OLIEHKY IPOYHOCTH KOHKYPEHTHON MO3ULIMH, OLIEHKY Oy1ylieil KOHKYpEeHTHON MO3UuIuK (hUpMbI
(YXYAINTCS WIN YIY4LIUTCS) IPU YCIOBUU COXpPaHEHUs (C HE3HAUUTEIbHOW KOPPEKTUPOBKOIA)
CYILIECTBYIOIIEH CTPATETUU;

— TEOPETUUYECKYIO CYITHOCTh OCHOBHBIX KaTE€rOPHil: MUCCHS, CTpaTeruueckas 1eib, MOoALENH,
3a/1a4M; METO/bI IEKOMIIO3ULINH 1IEJIN; IOHSTHS «JIepeBa LeJei», JEKOMIIO3HUIINS, MHOTOKpaTHas
JIEKOMIIO3HIIMS; OCHOBHBIE TPEOOBaHMSI K MOJIEIMPOBAHUIO PAa3BEPHYTOH 1IeIH;

— OCHOBHBIE TPUYHMHBI BHIX0/1a OPTaHU3AINI Ha 3apyOeKHbIe PHIHKU; PA3INyus B KyJIbTYPHBIX,
JneMorpauuecKkux U pbIHOYHBIX YCIOBUSAX PA3HbIX CTPaH; Pa3inuus MEXy MEXKIYHApOTHOU U
rI100aNbHON KOHKYPEHIINEH;
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— (¢opMUPOBATH MUCCHUIO OPraHU3AIMH U (QYHKIIMOHATILHBIE MTOIPA3/IEIICHNUs, IEPEUTH OT MUCCHH K
CTPAaTETUYECKOMY BUACHHUIO;

— IIPOBOJIUTH CTPATETHUECKUI aHAIM3 MaKpOCpebl, (aKTOPOB U X B3aUMOCBs3b, STEEP-ananmus —
CYLIHOCTb, 1I€JINU;

— (¢opMHUPOBATH CTPATETMUECKHUE BBIBOIbI, BBISBIISAThH CHIIbHBIEC U C1a0ble CTOPOHBI, YIPO3 U
BO3MOXKHOCTEM, mocrpoenune Matpuubl SWOT;

— paHXUPOBATh MO3UIMH OPraHU3alMU OTHOCUTEIHHO MO3UIUI OCHOBHBIX KOHKYPEHTOB 10
KaXJIOMY KJII0UeBOMY (PaKTOpYy ycrexa B JaHHOH OTpaciiu;

— IPUMEHATh METOJIUKY BBIJICJIICHUS BETBEH CTPATErHUeCKOM 1eJI1 Ha TOCYJTapCTBEHHOM,
OTpacJIeBOM, PErHOHAIBLHOM YPOBHE U Ha YPOBHE MPEANPUATHUS;

— aHaJIM3UPOBATH CTPATCIMU KOHKYPCHIIMU HAa BHCIIHUX PBIHKAX: CTPATCTHUU 3KCIIOPTA, CTPATCTUA
JUIEH3UPOBaHUs, CTpaTeruu ppaHuyai3uHra;
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— CTPaTEerMYeCKUM BUJCHHEM, TBOPUYECKUM IMOAX0J0M K (POPMHUPOBAHUIO CTPATETUIECKOTO
BUJICHUS;

— Mmeronunueckumu noaxonamu k STEEP-ananu3y: MatpuyHslii MeTo1, OanibHast OIICHKA,
rpaduyeckuii criocod; aHaIU30M phIHKA: ONpPE/IEIeHNE PhIHKA EMKOCTh PbIHKA, CErMEHTaLus,
JKU3HEHHBIN LIUKJI PBIHKA, OTPACIEBON U PErMOHAIBHBIA PBIHOK;

— CTPAaTErMYECKUM aHAJIN30M U3JEP/KEK TPOU3BOJICTBA;

— OLIEHKOW KOHKYPEHTHOI0 IIPEUMYIIECTBA, CHOCOOHOCTBIO OpraHU3aly 3alIUTUTh CBOU MTO3ULIUU
B YCJIOBUSX JEHCTBUS OTPACIEBBIX ABMXKYIIHUX CHJI, 1ABJICHUS;

— ko3¢ purmenTaMu 3HaUUMOCTH: MaTpua «Critbl BIUSHUS (PaKTOPOB HA KOHKPETHBIE LENN;
aHaAJIM30M LIeJIM, OTOOPOM albTEPHATUBHBIX LI€JIeH, BULAMU IIPOBEPOK LieNIel; METOI0M YCEUCHHUSI
JlepeBa LeJIeH, BBIABICHUEM B3aUMOCBI3E€H MEKY LEIIMU, CHCTEMON KPUTEPUEB JOCTHKECHUS
LENH;

— pPUCKaMH CTPAaTETMIECKHUX aJIbSTHCOB C 3apyOe)KHBIMH NApTHEPAMH; OI[EHKOW AP PEKTHBHOCTH
CTPATETMUECKUX COH30B € 3apyOeKHBIMH NMapTHEPAMHU.

4. O0mas TpyA0éMKOCTh JUCHUILJIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3aYETHBIX €IMHUIL — 2,

o0mIast Tpy10EMKOCTh TUCIMILIMHEI B yacax — 72 4. (B T. 4. ayJUTOPHBIX 4acoB — 8 4., CPC — 64 u1.),
pacripesiesieHle 1o cemectpam — 4,

dbopma 1 MECTO OTUETHOCTH — 3a4€T (4 cemecTp).

5. KpaTkoe cogep:xanue TUCUHMILIHHBI

DopMHUpPOBAaHHE CTPATETMYECKOTO BUACHUSA U MUCCUU OpTaHU3ALNH.

DopMHUPOBAHUE CTPATETUUECKOTO BUACHUSA U MUCCUU OpraHu3alui. MUCCHs: UCXOIHBIM ITyHKT
(bopMUpPOBaHUS CTPATETMUECKOT0 BUACHMS. Muccusi opranuzaiuy U (yHKIUOHAIBHBIX
nozpaszaesneHnii. OT MUCCUU K CTPAaTErMueCKOMY BUJIEHUIO. 3HAYEHHUE CTPATErMUYECKOIO BUCHUS.
TBopueckuil noaxoa K pOPMUPOBAHUIO CTPATETMUECKOTO BUACHHUS.

CTpaTernyeckuii aHaau3 BHENTHEN CPEIbI.

[ToHsiTHE BHELIHEN Cpebl OpraHu3aui. Makpo U MUKpO cpefia. XapakTepucTuka (akTopoB
BHelIHeH cpenpl. CTpaTernyeckuil aHallu3 Makpocpebl. XapakTepucTrka (akTopoB U X
B3auMocBs3b. STEEP-ananu3 — cymnocTs, nenu. ['pynmna coruansHbix GakropoB. TexHuueckue u
TexHoJornueckue pakTopsl. JkoHOMHUYecKUe (akTopbl. [lonutryeckue GpakTopbl. DKOIOTHYECKUE
dakropsl. Metonnueckue moaxoasl kK STEEP-ananu3y: MaTpudHbIil MeTOI, OallIbHAs OIlEHKA,
rpaduueckuit cnocod. CtpaTerndeckuii aHaaIu3 MUKpocpeabl. AHAIU3 PhIHKA: ONPEEICHNE PhIHKA
€MKOCTb PBIHKA, CETMEHTALUs, Y)KU3HEHHBIN LIUKJI PbIHKA, OTPACJIEBOU U PETUOHAIIBHBIN PBIHOK. 5
cui koHkypenuuu M. Iloprepa. AHanu3 nokymnaresiei. AHaIu3 NOCTaBUIMKOB. AHAIN3
KOHKYPEHTOB. AHaJIN3 HOBUYKOB. AHAIN3 TOBapoB-3aMeHUTENEH. POPMUPOBAHHUE CTPATErMUECKUX
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BBLIBOJIOB.

CTpaTernyeckuii aHajau3 BHYTPEHHEN CPEIbI.

XapakTepuCcTUKa OCHOBHBIX ()aKTOPOB BHYTpEeHHEH cpenbl. CTpaTernyeckuii aHaju3 U MPOTHO3
SKOHOMMYECKOT0 NOTeHIana opranu3anui. OCHOBHBIE pa3/ieibl U (POPMUPOBAHUE CUCTEMBI
1oKazaresen Juisl aHajau3a BHYTPEHHEN Cpelibl: IPOU3BOACTBEHHBIN OTEHIMAN, TPYIOBbIE
pecypcbl, OCHOBHBIE (DOH/IBI, CTPYKTYpa YIpaBIeHUsl, HHTEHCUBHOCTb U 3((HEKTUBHOCTh
IIPOM3BOJICTBA, MAPKETUHT, (PMHAHCOBBIE MOKa3zaTesn. DOpMUPOBaHHE CTPATETUIECKUX BBHIBOJIOB.
BrlIsiBIIeHHE CUITBHBIX M CJIA0BIX CTOPOH, YIPO3 U BO3MOXKHOCTEH, moctpoeHue maTpursl SWOT.
Crparernyeckuii aHajau3 U31epKeK MPOU3BOCTBA.

OrneHKka KOHKYpEHTOCIIOCOOHOCTH U OIPEIJIEHUE CTPATErnYeCKUX Mpo0sieM OpraHu3aluH.
OrneHka IpOYHOCTH 3aHUMAEMON OpraHu3alel KOHKYpeHTHOM no3uuuu. OneHka oyaymiei
KOHKYPEHTHOW MO3MLMU GUPMBI (YXYALIUTCS WIN YIYUIIUTCS) IPU YCIOBUU COXPaHEHHUS (C
HE3HAUYUTEIbHON KOPPEKTUPOBKOI) CYIIECTBYIONIEH CTpaTeruu. PanxupoBaHue No3uuu
OpraHu3ali OTHOCUTEIBHO MO3ULMIA OCHOBHBIX KOHKYPEHTOB 10 K&KJJOMY KIIIOYEBOMY (haKTOpy
ycnexa B JaHHOH oTpaciu. OleHKa KOHKYPEHTHOTO IIPEUMYILECTBA JaHHOM opranu3auuu. OLeHka
CHOCOOHOCTH OpraHU3alyy 3alUTUTh CBOM MTO3UIIMU B YCIOBUSX AEHCTBUS OTPACIIEBbIX
JBUKYIIUX CUJI, JABICHUS KOHKYPEHLIUU U O’KUAAEMbIX 11arOB KOHKYPEHTOB.

Crpaternyeckoe LienenoiaaraHue.

Teopernueckasi CyIIHOCTb OCHOBHBIX KaTErOPUI: MUCCHUS, CTpaTErnyecKast 1elib, MOAUEIH, 3a0a4H.
Merton nekomnosuiuu uenu. [louarus «iaepesa uenen», AeKOMIO3ULKS, MHOTOKpaTHas
nexomno3uiys. OCHOBHbIE TPeOOBaHMS K MOJICIUPOBAHUIO pa3BepHyTOH 1enu. [lopsaok
(dbopMHUpPOBaHUS CTPATETHIECKON 1€/, MEeTOIMKY BbIICIICHUS BETBEH CTPATETHYECKOMN 11U Ha
roCyJapCTBEHHOM, OTPAcI€BOM, PErMOHAIbBHOM YPOBHE U Ha YPOBHE MPEAIPUATHS.
®opmupoBanue K03(PUIMEHTOB 3HAYMMOCTH: MaTpula «CHiibl BIUSHHAS (aKTOpOB Ha
KOHKPETHBIE IIeNIn». AHATIN3 1iesiel, 0TOOp allbTePHATUBHBIX 1IeJeH, BUbI TPOBEPOK ILIETeH.
VYceueHue aepesa 1enel, BbISIBICHUE B3aUMOCBA3€eH Mex 1y Lensimu. CucreMa KpuTepren
JOCTH>KEHUS LEH.

MexyHapoHas u rao0anbHasi KOHKYPEHIIMH, CTPATErHUeCKUe albsHCHI.

OcCHOBHBIE TPUYUHBI BBIXOJIa OPraHU3alNid Ha 3apyOeKHbIE PHIHKU. Pazmudus B KyJIbTypHBIX,
neMorpauuecKux M prIHOYHBIX YCIOBUSX Pa3HBIX CTpaH. Paznuuus Mexay MeXTyHapOIHOM U
r100anbHON KOHKYpeHue. CTpaTernu KOHKYPEHIIMY Ha BHEITHUX PBIHKAX: CTPaTeruu SKCIOPTA,
CTpaTeruu JTUIEH3UPOBaHUs, CTpaTeruu (ppaHuaii3uHra. PUcku crpaTernyeckux aiabsHCOB C
3apyOeKHBIMU MTapTHEpaMu. DPPEKTUBHOCTh CTPATETMUECKUX COI030B € 3apyOEKHBIMU
napTHepamu. KOHKypeHIIMs Ha phIHKAX Pa3BUBAIOLIMXCS CTPAH.

6. PazpabdoTunk

[Hoxuex Anna BnagumupoBHa, TOKTOp IKOHOMHUYECKHUX HayK, Mpodeccop Kadeapsl TEXHOIOTHH,
sKoOHOMUKH 00pazoBanus u cepsuca ®I'bOY BO «BI'CITY ».



