PA3PABOTKA KOPIIOPATUBHBIX CTPATETUI
1. Ilesb ocBOEGHHS TUCHUILIHHBI

L{enbto ocBOeHUS TUCUUIUIHHBI «Pa3paboTka KOPIOPATUBHBIX CTPATETUI» SIBIISIETCS OCBOCHUE
CTYJEHTaMH TEOPETUUYECKUX U MIPAKTUUECKUX 3HAHUH, pa3BUTHE CTPATETMYECKOT0 MBIIIEHUS,
BUJICHUS (POPMUPYIOUINXCS CUTYalli HA ME€30-, MaKpO- 1 MUKPOYPOBHE 110 OTHOILIEHHUIO K
KOpIOpalyy yIpaBieHUs], IOHUMaHHUE Mpoliecca IPUMEHEHUI HEOOXOAUMBIX CTPAaTErnYECKUX Mep,
yYMEHHE MTPOBECTH CBOEBPEMEHHBII aHAN3 U c/ieJaTh 000CHOBAaHHBIE BBIBOIBI B ITPOLIECCE
pa3palboTKu U peanu3aliy CTPaTeruy, a Takke IpUoOpeTeHNne YMEHHI 1 HaBBIKOB B pealn3auu
CTpaTeruy ynpasJeHUsI KOPIIOPALUEH.

2. Mecto aucunminnsl B ctpykrype OITIOII

Jucuumnmna «Pa3paboTka KOpPIOpaTUBHBIX CTPATETHI» OTHOCUTCS K BAPUATUBHOM YacTu OJ0Ka
JUCLUIUINH.

st ocBoeHUs AuCUUIUIMHBL «Pa3paboTka KOPIOPATUBHBIX CTPATEruid» 00yUYaroIIMecs: HCIIOIb3YIOT
3HAHUS, YMEHUS, CIIOCOOBI IEATEIbHOCTH U YCTAaHOBKH, CPOPMHUPOBAHHBIE B X0/1€ U3yUECHHUS
JucuuInH « /I HHOBAlMOHHBIE CTPATETHWY, «METON0JIOTHS UCCIIEI0BATENBCKON AEATEIbHOCTHY,
«CoBpeMeHHbIe IPOo0IeMbl MEHEIKMEHTay, «CTpaTernueckoe ynpaBjieHue Koprnopamnueiny,
«CTparernueckoe yrpaBJeHHUE YEJIOBEUECKUMHU pecypcamMmuy, «Y IpaBlieHUE NHHOBALIUSMU,
«Y1paBieHHE COLMATIbHO-DKOHOMUYECKUMHU cUCTEMaMu», «POpMUPOBAHNE MAapPKETUHIOBBIX
CTpaTeruii», npoxoxaeHus npakTuk «HayuHno-uccnenoBarenbckas paboray, «lIpaktuka no
HOJYYEHHUIO TPOPECCUOHATIBHBIX YMEHUH U OIbITa IPOGECCHOHATIBHOM 1€ TeIbHOCTH
(ITemaroruueckas)y.

OcBoeHue JaHHOH TUCHMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM /IS TOCIEAYIOIIEr0 U3yYeHUS
JuciuiuinH «CoBpeMEeHHBIN CTpaTeruueckuil ananusy, «Peanuzanus ctparerun,
«CTparernueckoe napTHEPCTBOY», POXOKACHUS NPaKTUKK «lIpenanuniaomMHas npakTukay.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEAYIOIUMHI
KOMITETEHITHSIMU:

— c11oco0eH K (POPMUPOBAHMIO U aHATIM3Y TPAHCHALMOHAIBHBIX TPAEKTOPUI pa3BUTHs OU3HECA B
YCIIOBUSIX PUMEHEHUS aJIbTEPHATUBHBIX KOHIEMNIINI CTpaTern4eckoro ynpasiaeHus (aHaIu3 U
OlleHKa UH(POPMALIMOHHOTO o0ecrieueHHs OM3Heca; UCIOIb30BaHUE SKCIIEPTHBIX U (hopcailT
OIICHOK; aHaJIN3 UHTEPECOB LIEJIEBBIX ayJUTOPHI CTEHKXO0JIIEPOB; MaPKETHHIOBbIE HCCIIEI0OBAHUS)
(ITKP-1).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamb

— CTpaTernyeckue peueHus: GopMupoOBaHus KOPIOPATUBHOM CTpATErnH KOMIAHUH;

— HaIpaBJIeHHs pa3pabOTKN KOPIOPATUBHBIX CTpaTeruii, MMpaMHly CTpaTerui;

— Ou3Hec-TIJIaHbl OpraHU3alfil Kak IpeaIMeT CTPaTernyeckoro aHaan3a; MHCTPYMEHTHI U METO/IbI
CTPaTErnyecKoro MIaHUPOBAHNUS;

— CTpaTEerui0 KOHLEHTPUPOBAHHOTO POCTA, HHTETPUPOBAHHOTO POCTA, CTPATETHIO
JUBEPCUPHUIIMPOBAHHOTO POCTA, CTPATETHIO COKpAIIeHUs. PUCKH, CBA3aHHBIE C BHIOPAaHHBIMU
CTpaTerusiMu;

— KOHTPOJUTHHT (paKTOPOB, OMPEIEIAIONINX CTPATernYecKii BEIOOp KOpIropauu. JTarbl
BHEJIPEHUS CTPATETHUECKUX IIeJIeH;

ymembo



— OpPraHHU30BbBIBATh CTPATETUYECKOE MJIAHUPOBAHUE pa3pabOTKU KOPIIOPATUBHBIX CTPATETUl;
— 00BACHUTH 3TAlbI pa3paboTKU 00IIel KOPIOPATUBHOM CTPATETHH;

— npumeHaTb SWOT-ananu3, ananu3 6e3yObITOYHOCTH JAEATETLHOCTH OPTaHU3aINH;

— BBISIBJISITH PUCKH, CBSI3aHHBIE C BEHIOPAHHBIMU CTPATETUSIMH;

— OIPEAETATh CTOUMOCTD JUBEPCUPUIIMPOBAHHON KOPIIOPALIUU;

enadems

— IPOIIECCOM CTPATETHYECKOTO TUIAHUPOBAHUS Pa3pabOTKU KOPIIOPATUBHEIX CTPATET A,

— IIPOIIECCOM pa3pabOTKH O0IIeH (KOPIIOPaTUBHOM ), S)KOHOMUYECKOH (1e710BO# ), PYHKIIMOHAIBHON
CTpaTerusiMu;

— IIPOU3BOJICTBEHHBIM ¥ (PTHAHCOBBIM JIEBEPHUJIKEM B OLIEHKE MTPEANPUHIMATEIHLCKOTO PUCKA;
aHaJIM30M IIPOJIYKTOB U YCIIYT IO cienyromuM MarpuiiaM: Mmojenb BCG, matpunia Ge/McKinsey,
matpuia Aucodd, monens ADL/LC;

— METOJMKOI HUBEJIMPOBAHUS PUCKOB, CBSI3aHHBIX C BHIOPAHHBIMU CTPATETUSIMU;

— KITI0YEeBBIMU (haKTOpaMH ycriexa Ou3Heca, KIIFOUEBBIMU 3a/Ia9aMy PEaIU3aIiH CTPATETUI
aKIMOHEPHOTO 00IIeCTBa.

4. O0mas TpyA0éMKOCTh JTUCHUILIMHBI U €€ pacnpeneieHue

KOJIMYECTBO 3a4ETHBIX €IUHUIL — 3,

o0mias Tpy10éMKOCTh TUCIUIUIMHEI B yacax — 108 4. (B T. 4. ayauropHbIX 4acoB — 24 4., CPC — 84
q.),

pacrpeziesieHue 1o cemectpam — 4,

dbopMa U MeCTO OTYETHOCTH — aTTECTAIUs C OLICHKOM (4 cemecTp).

5. Kparkoe coaep:kaHue THUCIUTLTAHBI

Konnenmus ¢gopmMupoBanus KOpIopaTuBHON CTpaTeruu KOMIaHHH.
Crparernyeckue pemeHns GOpMUPOBAHHS KOPIIOPATHBHOM cTpaTeruu KoMrnanuu. CTpaTernieckoe
rianupoBanue. [Iponecc cTparernyeckoro rniaHupoBaHUsl.

Oransl npolecca pa3padOTKU KOPIOpaTUBHBIX cTpaTteruil. [Tupamuna crpareruii..

Hampasnenus pazpaboTku KopriopaTuBHbIX cTpareruil. [Tupamuna crpateruii. Pazpabotka oOrieit
KOpITOpaTUBHOM cTpareruu. PazpaboTka s3koHOMHUYECKOH (1en0Boit) cTtpateruu. Pa3paboTka
(yHKIIMOHATIBHON CTPAaTErnH.

AHaJIUTHYECKHE UHCTPYMEHTHI pa3pab0TKH KOPIOPAaTUBHON CTpaTeruu u GopMHUpOBaHHUE OM3HEC-
nopTdens KOMIaHUH.

busHec-maHbl KOpopanuy Kak NpeAaMeT CTpaTernyeckoro aHanusa. MHCTpyMEHTBI U METObI
cTpaTeruueckoro mianupoBanus. Texnonoruss SWOT-ananuza. AHanu3 6e3yObITOUHOCTH
JeSITeIbHOCTH OpraHu3aliui. AHaIu3 U IPOrHO3MPOBaHKE 3araca (GUHAHCOBOM MPOYHOCTH
opranu3zaiuu. [Tpon3BoCTBEHHBIN U (MHAHCOBBIH JIEBEPUK B OLIEHKE MPEAPUHUMATEIBCKOTO
pucka. O1ieHKa 4yBCTBUTEIBHOCTH KJIFOUEBBIX [TOKa3aTene Ou3Heca K U3BMEHEHUSIM Pa3InYHbIX
(bakTOopoB. AHAIN3 MPOJYKTOB M YCIYT MO cleaAyomuM Marpunam: moaens BCG, matpuna
Ge/McKinsey, matpunia Aucodd, mogens ADL/LC

®opmMupoBaHue abTEPHATUB U BHIOOP CTPATETUUECKON 1[EIH KOMITaHUH.

Crparerus KOHUEHTPUPOBAHHOTO pocTa. CTpaTerus HHTErpUPOBaHHOrO pocta. CTparerus
nuBepcuduIpoBaHHOro pocra. CTparerus cokpaiieHus. Pucku, cBs3aHHbIe ¢ BHIOpaHHBIMU
CTpaTEeTUsAMU.

AJNTOPUTM KOHTPOJUIMHTA U peau3alui pa3padoTaHHON KOPIOPATUBHON CTpAaTerui KOMIIAHUH.
KonTponnuHr pakTopos, onpeensomux cTpaTerndeckuii BBIOOp KOpIopauuu. JTanbl BHEPEHUS
cTpaTeruueckux nesnei. CTouMocTh 1uBepcupuImpoBaHHoi kopropaun. KitoueBbie hakTopsl
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ycnexa 6usHeca. KiroueBbie 3a/1aun peanusaiiy CTpaTeru aKIIHOHEPHOro o0iecTna.
6. PazpaboTuuk

[IloxHex AHHa BinagumupoBHa, TOKTOpP SKOHOMUYECKUX HayK, IIpodeccop Kadeapbl TEXHOJIOTUH,
SKOHOMUKH 0Opa3oBanus u ceppuca ®I'bOY BO «BI'CITY ».



