COBPEMEHHBIE TIPOBJIEMbBI TPAHCHAIIMOHAJIBHOI'O MEHEJI’DKMEHTA
1. Ileab ocBOEHUS AUCIHUILIHHBI

®opMHUpOBaHUS MPEICTABICHUS O PoOIIeMaX, C KOTOPHIM CTAJIKUBAECTCS COBPEMEHHBIN
MCHC/DKMCHT B CBA3U C paJUKaJIbHBIMU U3MCHCHUAMU, IPOUCXOAAIINMU B 3KOHOMI/I‘-IGCKOI71,
COLIMAIBHOM, TEXHOJIOTMUYECKON cepax, [ mobanuzanus u pazMep Je0OBBIX OPraHU3aIUi. O
npobieMax KOHKYPEHTOCIOCOOHOCTH ¥ THOKOCTH, KOHKYPEHTOCIIOCOOHOCTH M BUPTYaJIbHBIX
OpraHu3ausx.

2. Mecro qucuumiinnbl B crpykrype OITOIT

Juctunnuna «CoBpeMeHHBIE MPOOJIeMbl TPAHCHAIIMOHAILHOTO MEHEPKMEHTA» OTHOCUTCS K
0a30BOM yacTu OJI0Ka JUCIIMILINH.

Jlst ocBoeHMs AUCIUIUIAHEI «COBpEMEHHBIE MPOOJIEMbI TPAHCHAIIMOHAILHOTO MEHEKMEHTa)
00ydJaromIrecs: UCMOIb3YIOT 3HAHUS, YMEHUS, CIIOCOOBI JAeSITEIHHOCTH U YCTAHOBKH,
chopMUPOBaHHBIC B X0/1€ U3YUEHUS TUCITUTUINH «MeX1yHapo IHbIN (PMHAHCOBBIN MEHEKMEHT U
aynuT», «busHec-aHanu3 U ayUT MHHOBALIMOHHBIX CTPATEruil», « YIpaBleHYeCKHil ydeT u Ou3Hec-
aHalii3 B MUPOBOM SKOHOMUKE», «DUHAHCOBBINA KOHCAITHHT B TPAHCHAIMOHAIIBHOM
MEHEHKMEHTE», «DopcallT KOMIETEHIIMH B TPAHCHAIMOHAIIBHOM MEHEIPKMEHTEY, TPOXOKICHUS
npakTuk «HaydHo-uccienoBarensckas padotay, «llemarorudeckas mpakTukay.

OcBoeHME TaHHOU AUCIUIUIUHBI SBIISETCS HEOOXOAMMOM OCHOBOM IS TTOCIIETYIONIETO U3yIeHUS
JTUCHMIUTMHBI «bU3HEeC-aHaIN3 KOPIOPATUBHBIX CTPATErUi», MPOXOKIACHUS MpakTUK «HaydHo-
nccaeaoBaTeNnbekas padotay, «lIpakTuka mo mpoduio MpoPecCHOHATBHON IEATETLHOCTH.

3. Ilimanupyemble pe3yJbTaThl 00yUeHHsI

B pe3ynbraTe 0CBOCHUS JUCIUTIIMHBI BBITYCKHUK JOJDKCH 00J1a1aTh CJICTYOIIHMHE
KOMITETEHIIUSIMH .

— CTMOCOOCH aHAIM3UPOBATh M YYUTHIBATh PA3HOOOpa3He KYIbTYpP B IIPOIECCE MEKKYIBTYPHOTO
B3aumoaeictus (YK-5);

— CTIOCOOCH MPUMEHSTh COBPEMEHHBIC TEXHUKH M METOJAMKH cOOpa JaHHBIX, IPOABUHYTHIC METOIbI
HX 00pabOTKH U aHAJIM3a, B TOM YHCJIC UCIOJb30BaTh HHTEIICKTYaIbHbIC HH(POPMAITMOHHO -
AHAJTUTHYCCKHE CUCTEMBI, IIPH PEIICHUH YIIPaBICHYCCKUX U MccieaoBareabekux 3aaau (OITK-2);
— — CIOCOOCH K (POPMUPOBAHUIO U aHAITN3Y TPAaHCHAIIMOHAIBHBIX TPACKTOPUH pa3BUTHs OU3HEca B
YCIOBUAX MPUMEHCHHS aJIbTCPHATUBHBIX KOHICTIMN 3()()EKTUBHOCTH YIPaBICHUS (aHAIU3 U
OIICHKa MH(OPMAIIMOHHOTO 00ecIieYeH s OM3HeCa; UCII0JIb30BAHKME SKCIIEPTHBIX U (hOPCAUT
OIICHOK; aHAJIN3 UHTEPECOB ICJIEBBIX aAyIUTOPHI CTCHKXOJIAEPOB; MAPKETUHTOBBIC UCCIICTIOBAHISI)
(TIKP-1).

B pesyabTaTe u3yueHusi AMCUMNIMHBI 00yYAIOUIUICS T0JI/KEH:

3Hamo
— TIOHATHE TTI00aTH3aIH, TOCTYITHOCTH OCHOBHBIX BH/IOB PECYPCOB: MaTepHalbHBIX, ((MHAHCOBBIX,
4enoBeYeCKNX, HHPOPMAIMOHHBIX; KOHKYPEHTOCTIOCOOHOCTh U BUPTYaJIbHBIE OPTaHU3AIINH;
CTpaTernueckue albsiHCHI Kak (popma BeleHus Ou3Heca;

— CIIMSIHUA Y TIOTJIOMICHUS: IPUYUHBI CTUSHUIN U TIOTJIOUISHUH, TPUMEPBI U3 MPAKTUKU MUPOBOTO U
poccuiickoro 6u3Heca;

— TIpOOJIEMBI OIICHKH JEATEeILHOCTH B COBPEMEHHOM MEHEDKMEHTE: BO3HATPaXKACHUE TI0
pe3ynbTaTaM: peajgbHbIi METOJ WK KpacuBas ujaes, HGopMaTHU3alus MEHEDKMEHTa KakK
pe3ynbTaT Mporpecca TEXHOJIOTHH;
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— aHAJIM3UPOBATh MPOOIEMBI MEXKKYIBTYPHBIX B3aUMOICHCTBUI: IPOOIEMa MEXKYJIBTYPHBIX
B3aMMO/ICHCTBHIA MTPU BEACHUU MEXITYHAPOJHOTO OM3HEca; afanTaiys K HOBOHU KyJIbType:
KYJIBTYPHBIN LIOK U €70 IPEOJ0JICHUE;

— ONPEIENATh CAMHYI0 KOPIOPATUBHOM KyJIbTYphI 00IIeH KOMITAHUH; TPUYMHBI HEyJa4u CIUSHUN 1
MOTJIOIIEHHUH, U CTIOCOOBI X MPEIOTBPAIICHUS; POPMUPOBATH KPUTEPHU Ka4eCTBA COBPEMEHHOTO
IuAepa-MeHeKepa;

— BBIABJISITH BO3MOJKHBIE HETATUBHBIE MOCTIEICTBUS HH(OpMATH3AIMH, OCHOBHBIC HAIIPABJICHUS B
MCTOJIb30BaHNU HH(DOPMAITHOHHBIX TEXHOJIOTHH B OyAyIIeM;
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— KPUTEPUSMH KauecTBa III00aTBHOTO MEHEKEpa: KyAbTYpHas JTF0003HATEILHOCTB,
TOJIEPAHTHOCTh, KOMMYHHKATHBHbIE HaBBIKH, CHJIbHASI CAMOHMJICHTUYHOCTbD, CIOCOOHOCTH paboTaTh
B YCJIOBHUSIX MTOBBIIICHHOW HEOTIPEICIICHHOCTH;

— METOJIMKOM OPraHW3alMOHHOTO Pa3BUTHA KaK METOJ BO3/ICHCTBHUS Ha KOPIIOPATHBHYIO KYJIBTYPY;
— nipobsemMamMu 0OpaTHOM CBSI3U MPU OIIEHKE JIEATENbHOCTH, METOI0M BCECTOPOHHEN 00paTHOM
CBSI3U: JJOCTOMHCTBA M OTPAaHUUYCHHS;, TPOoOIeMa pa3phiBa B 3HAHUIX MEHEDKEPOB U CIICIIHATIICTOB
1o WH(GOPMAIMOHHBIM TEXHOJIOTHSIM. BO3HNKHOBEHNE paOOTHHKA 3HAHUS KaK paOOTHHKA HOBOTO
TUTIA: IPOOJIEMBI MOTUBAIMH U JIOSUTEHOCTH. POJIBIO MEHE/KEPa B COBPEMEHHOM OOIIECTBE,
KadecTBaMH, He0OX0AMMBIMH MeHeDkepy X XI Beka: caMOCO3HaHUe, HAaBBIKH WHINBUIYAITEHOTO
00y4eHHs, HaBBIKH KOMMYHHKAIIAH.

4. O0was TpyA0EéMKOCTh TUCHUILUIMHBI U €é pacnpeaeieHue

KOJIMYECTBO 3aYETHBIX EIUHUIL — 3,

o01mas Tpy10€MKOCTh TUCIUTLIMHBI B 9acax — 108 4. (B T. 4. ayauTopHbIX yacoB — 20 4., CPC — 52
q.),

pacrpenesieHue 1Mo ceMecTpam — 3,

dhopma 1 MmecTo OTYETHOCTH — 3a4€T (3 cemecTp).

5. KpaTkoe coaep:kaHue QM CHUATIIAHbBI

I'mo6anu3anus B TpaHCHAIIMOHAILHOM MEHEKMEHTE.

I'mob6anu3anus sKOHOMUKH U MeHemxMeHTa: [lonsaTre o rmobdanuzanuu. JJocTymHOCTh OCHOBHBIX
BHJIOB PECYPCOB: MaTepUaIbHbIX, ((MHAHCOBBIX, YEIOBEYECKUX, HH(OPMaMOHHBIX. [ To0anu3anus
U pa3Mep JeNOBBIX opranuzanuii. [Ipobiema KOHKYpeHTOCIIOCOOHOCTH U THOKOCTH:
BO3HMKHOBEHHE HOBBIX OPTaHU3ALMOHHBIX CTPYKTYpP. KOHKYpEHTOCIIOCOOHOCTh U BUPTYyaIbHbIE
opranuzanuu. CTpaTernyeckue anbsaHChl Kak hopMa BefeHus OuszHeca. ['100abHbI MeHeKep U
npo0iemMa MeXKyIbTypHBIX B3auMoeiicTuii: [IpoOiemMa MEXKYIbTYPHBIX B3aUMOJICHCTBUI PH
BEJICHUH MEXIyHapoHoro OusHeca. [Ipumeps! riiobanu3anuy KoMIaHuii. Afantanust K HOBOM
KYJIbType: KyJIbTYPHBIN HIOK U ero npeoosienue. Kauecta rio0aibHOT0 MEHeKepa: KyJIbTypHas
TM0003HATENLHOCTb, TOJIEPAHTHOCTh, KOMMYHUKATHUBHBIC HABBIKU, CHJIbHAS CAMOUJICHTUYHOCTb,
CIOCOOHOCTH PabOTaTh B YCIOBHSIX MOBBIIEHHON HeonpeaeneHHoCcTU. CrocoObl 0CBOEHUS
HAaBBIKOB TJI00ATHHOTO MEHEKEepa.

Cnusaus u nornomeHus. OpraHu3aliOHHbBIE H3MEHEHHUS.

Cnusnus u nornomeHus: [puunnel causHuil v nornomeHuid. [Ipumepsl U3 NpakTHKA MUPOBOTO U
poccuiickoro 6u3Heca. DKOHOMHYECKast U (PMHAHCOBAsI OCHOBBI CIMSHUN M MOTJIOIIEHUI.
[Tpo6nema BbIpaOOTKU €IMHON KOPHOPATUBHOM KyJbTYphl 00miel komnanuu. [Tpuunnel Heynau
CIIMSIHUH 1 TOTJIOIIEHUH U c1Ioco0bI MX npenoTBpaiieHus. [Ipobiema cunTesa B yrpaBieHHH
OpraHu3alMOHHBIMU U3MEHEHUSAMU: [IMHAMUKa COBPEMEHHBIX OpPraHU3allMOHHbBIX W3MeHeHnH. Tum
HSKOHOMHKH U CKOPOCTh M3MeHeHul. [Ipobnema HenmpepbIBHOCTH U3MEeHEeHUH. OpraHu3aluoHHOe
pa3BUTHE KaK METOJ] BO3/ICHCTBUS HAa KOPIIOPATUBHYIO KYJIBTYPY.

I/IH(bOpMaTI/IBaI_[I/I}I TPAHCHALIMOHAJIBHOT'O MCHCI’KMCHTA. HpO6JICMLI OLICHKH JCATCIIBHOCTH.
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MeHexep B COBpEMEHHOM OOIIECTBE.

[TpoGnema OIleHKH JEATeTbHOCTA B COBPEMEHHOM MEHEPKMEHTE: BO3HATPAKICHUE TI0
pe3ysbTaTaM: peajabHbl METO WM KpacuBas uaesa? VcTopus oLleHKH JesTEIbHOCTH B
MeHeDKMeHTe. Llenn kiaccudeckux noaxoa0B K oueHke aesirensHoct. [IpoGiema oOpaTHOIl cBsA3n
IIPU OLICHKE AeaTenbHOCTH. COBpEMEHHBIE 1IeNTU OILICHKH JeSITeIbHOCTH pabOTHUKOB. MeTox
BCECTOPOHHEW 00paTHOM CBS3U: JOCTOMHCTBA M orpanndeHus. MudopmaTuzamms MeHeKMeHTa:
Wudopmarnzanus MEHEIPKMEHTA Kak pe3yibTaT Mporpecca TeXHOIoTuu. Bo3MoskHOCTH,
IIPEAOCTABIISIEMBIE TEXHOJIOTHEN U UX Pealin3alus Ha IpaKkTuke. Bo3MoKHbIE HEraTUBHBIE
nocyeAcTBUs HHPpopMmaTusaui. OCHOBHbIE HAIIPABICHUS B UCIOJIb30BaHUM HH(DOPMALIMOHHBIX
TexHojorui B OynymeM. [Ipobnema pa3pbiBa B 3HaHUSAX MEHEDKEPOB U CIIELUATMCTOB IO
MH(GOPMAIIMOHHBIM TEXHOJIOTUSIM. BO3HHKHOBEHHE pa0OTHUKA 3HAHUS KaK paOOTHHUKA HOBOTO
THUIA: IPOOJIEMbl MOTUBALMH U J0osuIbHOCTU. Menemmkep X XI Beka: posu, kauecTBa U
KoMrieTeHIK: TpaHchopmaius MEHEKMEHTa U U3MEHEHUs1 MeHekepa. Posib MeHepkepa B
coBpeMeHHOM obuecTBe. KauecTBa, HeoOxoaumble MeHekepy XXI Beka: caMOCO3HaHNE, HABBIKU
MHIUBUAYaJIbHOTO HAay4eHUsI, HABbIKM KOMMYHUKa1ui, HaBbiku komanpoo0pa3oBanus,
ynpasieHue KoHpuukTamu, HempepelBHOE caMOCOBEPILIEHCTBOBAHHUE KaK YCIOBHE
npogeccuoHanIu3Ma MEeHeIKepa.

6. PazpabdoTyuk

I'omaronoBa T.M, foueHT kadeapsl TEXHOJIOTUH, SKOHOMUKN 00pa3oBaHUs U CEpBHCA.



