PYKOBOJ/JICTBO U JIMJTEPCTBO
1. Ilesb ocBOEGHHS TUCHUILIHHBI

®opmupoBaHue y 00y4aromuxcsi TOTOBHOCTH K OpraHU3alluy IPOEKTHOM IpyNnoBoi paboThl Ha
OCHOBE ITpUMEeHEHHsI ((PEKTUBHBIX METOJJOB PYKOBOJICTBA U JIMACPCTBA B CUCTEME YIPABJICHUS
MIEPCOHAJIOM.

2. Mecro nucuuiiinibl B cTpykrype OINOIT

Jucnumimza «PyKkoBOJICTBO U JIUAEPCTBO» OTHOCUTCS K BApUATUBHOM YacTH OJI0KA JUCLMILIUH.
Jlis ocBOeHUs AMCUUILINHBI «PyKOBOICTBO U JIMJIEPCTBO» 00YyYaOLIUecs UCIOIb3YIOT 3HAHUS,
YMEHHUS, CIIOCOOBI IEITETLHOCTH U YyCTAaHOBKH, CPOPMHUPOBAHHBIC B X0/1€ M3yUCHUS U CIUIUIHH
«YnpasneHue nepconanomy, «Mupopmaruka», «KauecTBo U ypoBEHb KU3HU HACEICHUS,
«KoH(pMKTHI B cOnManbHO-TPYA0BOH cheper», «KoHLeniu u MOAETN YIpaBICHUN»,
«MapxkeTuHr», «MexI1yHapOJHbIE ACIIEKThI YIIPABJICHU IEPCOHANIOMY, «OpraHu3aluoHHas
KyJIbTypa», «OCHOBBI MEHEI)KMEHTa», «OCHOBBI IPEANPUHUMATENLCTBA U Ou3Heca», «OneHka
nepcoHanay», «lIpuHaTHEe yrpaBieHUECKUX pelieHuiD», «PekpyTMeHT nepconanay», «Cucrema
KapbepHOTO pOCTa IepcoHaa», « Teopus opranuzanumn», «YmpaBjaeHUE KaueCTBOM IIEPCOHAIIA
OpraHu3anumn», « IKOHOMHUKA OpraHU3alun.

OcBoeHue TaHHOH TUCIMILIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYSHHS
JUCLUIUINH «AHTUKPU3UCHOE YIIPABIEHUE NIEPCOHATIOM», «AYIUT U KOHTPOJUIMHI IIEPCOHAIIAN,
«IIpoekTpoBaHKE CHCTEM YIIPABJICHUS IEPCOHATIOM», «Pa3BUTHE NIEpCOHAIA OpraHU3aLun»,
«COBpEMEHHBIE CPENICTBA OLICHUBAHMSI CUCTEMBI YIIPABIEHUS IEPCOHATIOM», «CTpaTernyecKoe
yIpaBieHUE OpraHu3anuen», «YnpaBieHue IPOEKTaMU B TPYAOBOM ceper, MPOXO0KICHUS
npaktuk «[Ipenauniuomuas npaktukay, « TexHoaornueckas (IpOEKTHO-TEXHOIOIMUECKast)
IIPaKTHKa.

3. Illianupyembie pe3yJbTaThl 00yUeHHUsI

B pesynbrare 0CBOCHUS TUCIUILTHHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEIYIOINMHI
KOMITETEHIUSMHU:

— CIIOCOOEH OCYIIECTBIISATH COMAIBHOE B3aMMO/ICHCTBIE U PEaTM30BBIBaTh CBOIO POJIb B KOMAH/IE
(VK-3);

— crnioco0eH K obecriedeHnIo 3PPEeKTUBHOTO PYyHKIIMOHUPOBAHUS CUCTEMBI YIIPaBICHUS
HEPCOHAJIOM JUIsl JOCTHO)KEHUS 1ieiel OpraHn3aliuy, B TOM YHCIIE B YCIOBUSAX PhIHOYHBIX
otHourenuit (ITKP-1).

B pe3yjbTare U3y4eHusl TUMCHUIIJINHBI Oﬁy‘lﬂlOlIlHﬁCﬂ HOJIZKCH:

3Hamb
— OCHOBHBIE TEOPHHU U BUJIbI PYKOBOJCTBA U JINAECPCTBA, 0COOEHHOCTH B3aUMOOTHOILIEHHH C
KOJUJIETaMH B KOJUIEKTHBE;

— OCHOBHBIE JUHAMHYECKHE MIPOLIECCHI B TPYIIIIE;

— BUJbI KOMaH/1 U METOJIbl PYKOBOJICTBA B KOMaH/IE;

— (yHIaMeHTaJIbHBIE TTOJI0XKEHUS O POJIM JIMACPCTBA B YIIPABIECHUH OOJIBIIMMHI U MaJIbIMU
COLIMAJILHBIMU IPYMIaMH;

— OCHOBHBIE ITOJIXO/IbI K JIUAEPCTBY;

— OCHOBHBIE ITPOOJIEMbI COBPEMEHHOTI'O JIMJIEpPa U MOAX0/IbI K UX PELICHHIO;

ymemp
— aHaJIM3UPOBATDH U OL[CHUBATH MPOOIEMBI JIHIEPCTBA MPU PEIICHUH COLMATBHBIX U
pod)eCCHOHANIBHBIX 3a71a4;



— NIPUMCHATh HHHOBAIIMOHHBIC MCTObI YIIPABJICHWA KOMaHAaMU U TOAPA3ACIICHUAMUA U
OCYHICCTBJIATDH H&y‘-IHI:Iﬁ AdHaJIn3 aHAJIOTMYHOI'O OIIbITA,

6/1a0emb

— HaBBIKAMH YIIPABIICHUS MOIpa3/CICHUIMHU, KOMAHIaMH U OTACIbHBIMH ITOTYHMHEHHBIMUA U
HABBIKAMU KaY€CTBEHHOTO CaMOaHAIM3a CBOCH yIPaBICHUECKON JIeITeIbHOCTH;

— HaBBIKAMH BBIOOpa HanOoOJIee aKTyaJbHBIX HAIPABJICHUH HAYYHBIX HCCJICIOBAHUMN, CTABUTH
3a/1a4¥l UCCIICIOBAHUS U OMPEIEIATh CIIOCOOBI PEIICHHUS TOCTABIICHHBIX 33/1a4;

— CaMOCTOSITEIILHO MPUOOPETATh U UCIOJIb30BaTh B MPAKTUYCCKOM JICATSIIBHOCTH HOBBIC 3HAHHS U
YMEHHMSI B pa3IUYHBIX chepax NesTeIbHOCTH,

— HAaBBIKAMH OpI‘aHI/I3aI_II/II/I nu KOOp,Z[I/IHaLII/II/I B3aHMOHeﬁCTBHH Menc;[y JKOAbMU, KOHTpOJISI " OLICHKHN
3¢ (HEKTUBHOCTH JACATEILHOCTH APYTHX.

4. O0mas TpyA0éMKOCTh IMCIHUILJIMHBI U €€ pacnpeeieHue

KOJIMYECTBO 3a4ETHBIX ANHUIL — 2,

o01m1ast Tpy10EMKOCTh TUCIMITIMHEI B yacax — 72 4. (B T.4. ayauTopHbiX yacoB — 20 4., CPC — 52
q.),

pacrpenenenue 1mo ceMecTpam — 6,

dbopma 1 MeCTO OTUETHOCTH — 3a4€T (6 cemecTp).

5. Kparkoe coaep:xaHue THCIUILTAHBI

Tunonorus pykoBoJACTBa U JINJEPCTBA.

[ToBenenueckuii moaxo/ B BeiaesieHnu ctuiiet muaepcrsa (K.JIesun). Tunsl pykoBoaureneil B
BEPOSTHOCTHOHN Mozenu 3¢ dexkTuBHOCTH pykoBoacTBa @. duanepa. TpanchopmarmonHoe u
TpaH3akLuuoHHoe nuepcTBo (x.M.bepHc). BiacTs kak MeXJIMYHOCTHOE B3aUMOJICHCTBUE.
CyOBeKT BIacTH: 1eJIb BO3AEHCTBUS, pecypchbl. OOBeKT BiacTu: norpedHocTH. Knaccupukanus
ocHoBanuil Biactu ([x.®peny, b.Pelipen). CpaBHUTENbHBIN aHaIU3 3PPEKTUBHOCTH Pa3IMUHBIX
BUJIOB BJIaCTH. TakTHUECKUE MPHUEMbI HCIIOIb30BaHUs Bi1acTH. Crienuduka CuTyalmoHHOTO
MOAX0/a K UCCIIeI0BaHUIO JinjiepcTBa. OCHOBHBIE KOMIIOHEHTHI cuTyarmoHHou moaenu I1. Xepcu-
K.bnanmapa: Tuns! Ae¥CTBUIA PYKOBOAMTENS, XapaKTEPUCTUKH ITOAUYNHEHHOTO

OCHOBBI PYKOBOJCTBA KOMaH/IHOM pabOTHI.

0O0630p COBpeMEHHBIX MPUHLUIIOB CO3/1aHUSI KOMaH/1bl U KOHUENIUI, UMEIOLUX OTHOLIEHHE K
npobiemMaM KOMaHJ000pa30BaHus, Tn3aifHa U Pa3BUTUS KOMaH]] B COBPEMEHHBIX OpraHU3aIUsIX.
Onucanue NcUxoJ0THYECKUX TEOPUH, OCBALICHHBIX aHAJIN3Y MIPOLIECCOB IPYIIIOBOM JUHAMUKHU U
CBEJICHUS U3 OpPraHU3allMOHHBIM CTPYKTYpaM, JOTOBOPHBIM OTHOLIEHUSM U 3((HEKTUBHOMY
IUTAHUPOBAHUIO COBMECTHOM JiesiTeibHOCTH. Tunbsl komana. [Ipupona komanaHON paboOTHI.
Pa3znoo06pasue 1 npou3BoAUTENIbHOCTE KOMaH b, [Ipr3Haku koManaHoi padotel. [Ipenmymiectsa
paboTtsl B komanae. Komananslie nenu. Yactaele popma koManiHOM paboThl. BpemeHnHbie
KoMaH[bl. JloroBopsl B koManaax. [IpaBuia komanHoi pabotel. OnpeneneHue enei u 3agay.
Ornpenenenne poJiei u pacupeneneHue GyHKIHHN (Ie1erupoBaHue).

JIMYHOCTHBIN peCcypC U OCHOBHBIE KOMIIETEHIIMH B PEATM3ALNYU JTUAEPCKON MTO3UIUH.
KOMIOHEHTHI JINYHOCTHOTO pecypca TUAEPCKO no3uuu. MoTUBaIIMOHHO-LIEHHOCTHBII
KOMIIOHEHT: CUCTEMA [IEHHOCTHBIX OPUEHTALIN, JTOMUHUPYIOIIME MOTUBBI. IHTEIEKTyaIbHO-
KOTHUTUBHBIN KOMITOHEHT: CTENIEHb CUCTEMHOCTH BOCIIPUATHSI OLIECHKH PEAJIbHOTO MHUpA.
OMOIMOHAJIBHBIA KOMIIOHEHT: CTPECCOYCTONYMBOCTD, SMOIIMOHATBHOCTh. KOMMYyHUKaTHBHO-
MOBEICHYECKUN KOMIIOHEHT: KOMMYHHUKATUBHASI KOMIIETEHTHOCTh, KOMMYHUKATUBHBIE OaphepHhI.
Mopnenb komneteHuil. Tumpl kommnerennuii. OCHOBHBIC KOMITIETCHITMH B peaTU3alliu JIIEPCKON
MO3ULIMU. DTambl IPUHATUS PEIICHUI

6. PazpaboTunk



3ynuna Enena BranumupoBHa, KaHAMIAT MIEAArOrMUECKUX HaYK, 3aBEAYIOMINN Kadeapoi
YIpaBJICHUS TIEPCOHATIOM M 3KOHOMHUKH B chepe obpazoBanus ®I'BOY BO «BI'CITY ».



