OLIEHKA MNEPCOHAJIA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

®opmupoBaHue 3HAHUN U YMEHHI B 00JIaCTH COBPEMEHHBIX HANPABICHUN OLICHKH YEJI0BEYECKUX
PECYpCOB U OCHOBHBIX HAIlpaBJICHUN U METOJIOB OIICHKH IEpCOHAIA.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucnummna «OIleHKa epcoHaaa» OTHOCUTCS K BAPHATHBHOM YacTH 0J10Ka AMCIUIUINH U SIBJISCTCS
JTUCITUTUIMHOM 110 BBIOOPY.

Jlns ocBoeHMs AMCHUIUTHHBL «OICHKA ITePCOHalIay 00yJaroIIuecs HCIIOIb3YIOT 3HAHUS, YMEHHUS,
CHOCOOBI JACATEIBPHOCTHA U YCTAHOBKH, C(HOPMUPOBAHHBIC B X0/IC U3YUCHUS TUCHUILTHH «McTopus
(uctopust Poccun, BceoOmas uctopus)», «Marematrukay, «YmpaBieHue epcoHaaom», «KauectBo
U YPOBEHb KU3HU HaceseHus», «Teopus opraHu3aum.

OcBoeHUE TaHHOH TUCIMILIMHBI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS ITOCIIEAYIOIIETO H3yYCHHS
nuciuuIiH «COIMaTbHO-OKOHOMHYECKAs CTAaTHCTUKAY, «YIpaBICHUE pUcCKaMuy, «Duocodpusy,
«AHTHKPH3HCHOE YIIPaBJICHHE EPCOHATIOMY, «AYIUT U KOHTPOJUIMHT TiepcoHanay, «KoH(IMKTH B
COLIMAILHO-TPYI0BOM cdeper, «MapkeTunr», «OpraHu3alnoHHas KyabTypa», «OCHOBBI
MEHEDKMEHTa», «OCHOBBI TPEIPUHUMATEIBCTBA U OM3HEecay, «[I[puHSATHE yIIpaBIeHYECKUX
peteHuity, « [ IpoeKTHpOBaHUE CUCTEM YIIPaBJICHUS TIEPCOHAIOMY, «Pa3BUTHE MepcoHaia
opranuzaiumn», «PeKpyTMeHT nepcoHanay, «PykoBoJICTBO U TUIepCcTBO», «CHCTEMHBII aHAIN3 B
yrpasieHun», «CoBpeMEHHbBIE CPE/ICTBA OI[CHUBAHUS CHCTEMbBI YIIPABICHHS TIEPCOHATIOM),
«Ctparernueckoe yrnpasjieHue opranu3amnueiny, « TaiiM-MeHeIKMEHTY, «Y TpaBlieHHE Ka4eCTBOM
IepCOHaIa OpraHu3aIluiy, «YIpaBIeHUE MPOESKTAMH B TPYA0BOM cheper, « IKOHOMHKA
OpraHM3aIKy, POX0XKICHUA NPAKTHK «O3HAKOMUTEIbHAS MPaKTHKaY, «IIperauiomuas
npakTukay, « TexHosornueckas (MPOEeKTHO-TEXHOIOTUYECKas ) MPAKTHKA.

3. Illianupyemble pe3ybTaThl 00yUeHHUsI

B pesynbrare 0CBOCHUS TUCIUILTHHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEIYIOINMHI
KOMITETEHIUSMHU:

— CIIOCOOEH OCYIIECTBIISITh TIOUCK, KPUTHUECKUI aHAIIN3 U CHHTE3 MHPOPMAIINH, TIPUMEHSTh
CHCTEMHBII TIO/IXOJT TS pelIeHusI MocTaBieHHbIX 3a1a4 (YK-1);

— crnioco0eH K obecriedeHHo 3P PeKTUBHOTO PYHKIIMOHUPOBAHUS CUCTEMBI YIIPaBICHUS
HEPCOHAJIOM JUIsl JOCTHO)KEHUS 1ieiel OpraHn3aliuy, B TOM YHCIIE B YCIOBUSAX PhIHOYHBIX
otHourenuit (ITKP-1).

B pe3yjbTare U3y4eHUusl JUCHUIIJIHNHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:

3HaAmMb

— MECTO, pOJIb ¥ 3HaU€HHE OLIEHKU B TUNIAHUPOBAHUHU KaJPOBOH pabOTHl U MapKETHHTa IEPCOHANA;
— OCHOBHBIE TEOPETHUKO-METOI0JIOTMYECKHE TPUHIUIIBI IPOBEACHUS OLIEHKH ITEPCOHAIIA;

— KJIaCCU(HKAIIMIO METOJIOB OLIEHKH U COBPEMEHHBIE MOAXO0/IbI K X UCIOIb30BAHUIO;

— KpUTEepUHU 0TOOpa U paCCTAaHOBKHU IE€PCOHAA JUIsl MOBBIIIEHUS 3(PPEKTUBHOCTH JESTEIBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIui;

ymembp

— HMCIIOJIL30BATh MOJTyYSHHBIE 3HAHUS ISl pa3paOOTKH KaJpOBOW TOJIUTUKN OPTaHU3aIHH,
CTpaTeruil ynpaBieHus 1 COLIMAIBHOTO Pa3BUTHUS IIEPCOHANIA;

— MPUMEHSTD PE3YNIbTaThl IICUXOJHaTHOCTUKN MOTHBAIIMOHHBIX OCOOEHHOCTEH TIepCoHaNa U
MEKITMYHOCTHBIX OTHOIIECHUH B OpraHN3alluy, B TOM YUCIIe, KOH(QIUKTHBIX OTHOIICHHA;

— MpeayNpexXaaTh MPohecCHOHANBHYIO 1e(hOPMAIIUIO ¥ IMOIMOHAIFHOE BHITOPAHUE ITEPCOHANA;
— pa3palaTbIBaTh U BHEAPATH IPOrPaMMBI H TEXHOJIOTHH 0TOOpa, M0100pa U yIpaBIeHUS



IIEPCOHAJIOM OpPTraHU3AlMH;
— OpraHU30BBIBATh IPYIIOBYIO PA0OTY HAa OCHOBE 3HAHUS MPOLIECCOB TPYIIOBOM TMHAMHUKH U
HNPUHIUIOB (OPMHUPOBAHUS KOMAH/BI;

enademon

— HaBBIKaMH MPOPECCUOHATBHOTO MBIIICHUS  IPO(PECCHOHATIBHOM KYIbTYPbI, HEOOXOAUMBIMH
JUISL aIEKBaTHOTO MCIIOJIb30BAaHHS PE3YJIbTaTOB NCUXOAMAarHOCTHUECKUX HCCIIEIOBAHUIA;

— HaBBIKAMH OpPTraHU3AIMHU TPYIIOBOI PabOThl HA OCHOBE 3HAHUS ITPOIIECCOB TPYIIIOBON TUHAMUKH
Y IPUHIUIIOB (hOpMHUPOBaHHS KOMAH/IbI,

— HaBBIKaMH JUATHOCTUKHU M YIPABJICHUS [IEPCOHAIIOM OpPTaHU3aLUH;

— TEXHOJIOTUAMHU 0TOOpa, MoAdOpa U aAaNTaIK EPCOHaNa OpraHnu3allug;

— HaBBIKaMH YIPABJICHUS HHTEIUIEKTYaIbHBIM KallUTaIOM OpTraHU3aIlliy IPeTypekKIeHHS
IOCIIEICTBUH PO(ECCHOHAIBEHOTO CTpecca.

4. O0mas Tpya10éMKOCTh JUCHUILIMHBI U €€ pacnpenejieHue

KOJIMYECTBO 3a4ETHEIX €IUHUIL — 2,

o01m1ast Tpy1I0EMKOCTh TUCIIUILUIMHBI B yacax — /2 4. (B T.4. ayauTopHbix 4acoB — 10 4., CPC — 62
q.),

pacnpejie/ieHUe 0 ceMecTpaM — 2,

¢dopMa 1 MecTO OTYETHOCTH — 3a4€T (2 ceMecTp).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

MecTo OIeHKH IepcoHalia B CUCTEME YITPaBIICHHsI IEPCOHAIOM. MeTO bl OIIEHKH NIEPCOHAA.
Teoperudeckue MOAXO0IbI K OILICHKE NIEPCOHANA B OpraHu3aii. MexayHapOIHbIN OIBIT
MOCTPOCHHS OIIEHKH NIepcoHana B opranu3anuu. OeHKa nepcoHaia B 3aBUCUMOCTH OT CTaIUH
pa3BuTHs opranuzauuu. Llenu u 3a1aun cucteMsl olleHKH niepcoHana. [InanupoBanue u
OpraHu3aIys OIEHKH MePCOHala B OpraHn3anuu. [10roTOBUTENBHBIN ATAIl OLIEHKHU TTepCOHAIA.
Pabota sxcnepTHOM rpynnbl. BeiGop o11eHOUHOM Mpolielyphl B 3aBUCMOCTH OT LieJIei: OLleHKa
JOJDKHOCTH, OIeHKa A(()EKTUBHOCTH JIEITETFHOCTH, OIIEHKA TOTEHIINANA, OllEHKA KOMITETEHIINH,
olieHKa 3P pexTuBHOCTH 00yueHHs. CoBpeMEeHHbIE METOIbl OLIEHKH MepcoHaa. TpaauliioHHbIE
METO/IBI OIIEHKH IepcoHana. MeTobl OIIEHKH YIpaBIeHYeCKOTo nepcoHana. KonmuecTBeHHbIE U
Ka4eCTBEHHBIE METO/Ibl OLIEHKU NepcoHana. OneHouHoe UHTEepBbI0. MeTo keiic-ctanu. OueHka
"360 rpagycoB". DxcniepTHas oneHka. [IpodeccronanbHoe U ICUXOJIOTUYECKOE TECTUPOBAHHUE.
Onenka 1o pesyibraram JestensbHocTd (Management by objectives). Kommiekcubie opmbl u
npouenypsl orieHku (Performance appraisal and management). [loctpoerne nuarHocTUYECKOM
CHCTEMBI OLIEHKU NIepCOHaa

ATTecTanus Kak METOJ] OLIEHKH [IEPCOHAIA.

IInanupoBaHue M OpraHu3anys aTTeCTalluy IepcoHaia B komnanuu. "Kitaccnueckas" arrecranus.
[TonroroBka k arrectanuu. MeponpusTus, JOKYMEHTBI, XapaKTepUCTUKa arTecTyeMoro. [IpaBoBsie
OCHOBBI arTecTani. OTBETCTBEHHOCTh paboTOoAaTeNsl 3a HapylIeHHEe paB pabOTHUKA MTPU
npoBeieHuN arrectaiui. OCHOBHBIE MOBEACHYECKHE OIIMOKH MTPU MIPOBEIEHUH aTTecTanu. Mecto
JTUArHOCTHKY TMepCOHala B CUCTEME OLIEHKH U arTecTanui. OCHOBHbIE MHCTPYMEHTHI IMarHOCTUKU
NepCOHaNa: MCUXOJIOTUYECKUE METO/IbI AMATHOCTHKH, TPEOOBAHUS U OTPAHUYEHUS TIPH UX
MCIIOJIb30BaHUU B opranusanuiu. [loctpoenre mporpaMm NoJAepKK1 ICUXOJIOTHYECKOT0 KIMMaTa B
KoJsiekTHBe. PazpaboTka U MojieIMpoBaHNe AMAarHOCTUYECKOM KapThl. [IpuHsaTue perienuit mo
pe3ysbTaTam oleHKU. Mcronp30BaHue pe3ynbTaToB OLIEHKH. AHAIN3 U UHTEPIIpETaIHs
pE3yJIbTAaTOB aTTECTALMH, IIJIaH MEPONIPUATHIL. CBS3b OLIEHKU C BOSHATPAKIACHUEM U Pa3BUTHEM
nepcoHana

PazBuTune nepconana.
Pa3paboTka niana pa3BUTHS IEpCOHANA MO Pe3y/IbTaTaM MMPOBEACHUS OLIEHKU M aTTeCTallH
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MIEPCOHAJIA. Y BOJIHEHUS U NIEPEMEILICHHUS 110 pe3yibTaTam arrecTaii. OCHOBHBIE 3JIEMEHTHI
pa3BUTHS NIEPCOHANIA U UX B3aMMOCBSA3b B CHCTEME YIIPaBJICHUS YEIIOBEUECKUMU PECypCaMH.
OO0y4eHue B3pOCIbIX, ITalbl, cienuduka, UHCTpyMeHThl. DopMHUpOBaHUE KaJAPOBOTO pe3epBa.
®opMupoBaHUE KapbEPHBIX IIAHOB

6. PazpaboTunk

3ynuna Enena BranumupoBHa, KaHAUIAT MIEAArOrMUECKUX HAYK, 3aBEAYIOMINN Kadeapoi
YIpaBJICHUS TIEPCOHATIOM M 3KOHOMHUKH B chepe obpazoBanus ®I'BOY BO «BI'CITY ».



