COBPEMEHHBIN CTPATETHYECKHUMN AHAJIU3
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie KOMIIJIEKCHBIX 3HaHUH 00 MCIIOIL30BaHUN OCHOBHBIX HHCTPYMCHTOB
CTPATCTUYCCKOI'0 aHaJIM3a U UX MPUMCHCHHH B PCIICHUHU CTPATCTUYCCKUX 3ada4.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnnza «CoBpeMeHHbIH cTpaTernyeckuii aHaliu3» OTHOCUTCS K 0a30BOM yacTu O0ka
JUCLUATIIVH.

Jlis ocBoeHus AMCUUILUINHBI «COBPEMEHHBIN CTPAaTErHuecKUil aHann3» 00y4arouecs HCIOIb3YI0T
3HAHUS, YMEHUS, CIIOCOOBI IEATEILHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIC B XO1€ U3YUCHHS
JucuuIuivH «CoBpeMeHHbIe Tpo0IeMbl MEHEKMEHTay, «HopMaTuBHO paBoBO€E peryaupoBaHue
COLMAIBHO-TPYIOBBIX OTHOIIEHUI1», «OCHOBBI iIeMOTrpa iy U COLUATEHO-AeMOT papuuecKon
NOJIMTUKNY, «[loka3aTenn u KpuTepun KauecTBa KU3HU HaceaeHus», «I[IpaBoBbie OCHOBBI
yIpaBieHUs B COLUMANbHON cepe», «PIHOK Tpya U MOJIUTHKA 3aHATOCTHY, « IKOHOMHUKA
OO0IIECTBEHHOI'O CEKTOPay, «IPPEKTUBHOCTD U PE3YJIbTATUBHOCTD IIPOrPaMM COLIUAIBHOM
MOJINTUKN Y, IPOXOKAEHUS npakTuk «HayuHo-nuccnenoBarenbckas padoray, «O3HaKOMUTENbHAs
npakTHKay, «[lemarornueckas mpakTUKa».

OcBoeHue TaHHOH TUCIMILIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYSHHS
JucuuIuivH «I'ocynapcTBeHHas OJIUTHKA B chepe COLMATBHON MOAJIEPKKI», « IKOHOMHUKA
3710pOBBS U OpraHU3alMs 34PABOOXPAHEHU», IPOXO0KACHNS NPAKTUK «HaydHo-
uccienoBaresbckas padota», «[Ipaktuka no npoduito npodeccuoHaIbHOM A TeTbHOCTHY.

3. Ill1anupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIeAyIOIUMHI
KOMITETEHITHSIMHU:

— CIIOCOOEH OCYIIECTBIIATh KPUTHUECKUH aHAIU3 MPOOJIEMHBIX CUTYAIM HA OCHOBE CUCTEMHOTO
N0JX0/1a, BhIpadaTeiBaTh cTpateruto aercteuil (YK-1);

— CIIOCOOEH CaMOCTOSATENIbHO IPUHUMATh 000CHOBAHHbIE OPraHNU3aLMOHHO-YTIPaBIEHYECKHE
pelIeHus, OIIEHNBATh UX OTIEPAIIHOHHYIO M OPTraHU3AIMOHHYIO 3()(hEeKTUBHOCTD, COITUATEHYIO
3HaYMMOCTb, 00ECTIEUMBATh UX PEATU3ALNIO B YCIOBUAX CIOKHOH (B TOM YHCIe Kpocc-
KyJIbTypHOH) U nuHaMuaHOU cpensl (OITK-3);

— CIIOCOOEH PYKOBOJHMTH MPOSKTHOM M MPOLIECCHOM JeSITEIbHOCTBIO B OPraHU3aIUH C
HCTIOJIb30BAaHUEM COBPEMEHHBIX IPAKTUK YIIPABICHUS, THIEPCKUX 1 KOMMYHHKATHBHBIX HABBIKOB,
BBISBIISATh M OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH, pa3padbaThiBaTh CTPATETHH CO3AAHUS U
pa3BUTHS MHHOBAIIMOHHBIX HANIPABIICHUH JESITEIPHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOICIH
opranu3aiuii (OITK-4);

— cnoco0eH K ucciie1oBaHuio 3PGEeKTUBHOTO GYHKIIMOHUPOBAHUS OPTraHOB yIPaBICHUS
IKOHOMHYECKUMH CYOBEKTaMu B counanbHoi chepe (ITKP-1).

B pesyabTare n3y4eHus JMCHUIIMHBI 00y4AIOLINHCS JOJIKEeH:

3Hamo

— IPUHLUIIBI IPOBEJEHUS CTPATETHUECKOIO aHAIN3a B pAMKaXx JI€ATeIbHOCTH COBPEMEHHOM
OpraHu3aluy;

— CYUIHOCTh M OCOOEHHOCTH BHEIITHEHN U yCpeabl COBPEMEHHOM OpraHu3alnu;

— 0COOCHHOCTH KOHKYPEHTHBIX MPEUMYILECTB U PECYPCHOI0 OTEHIMANA IPEIPUATHS;

ymembo
— IPUMEHATH METObI aHATU3a MAKPOOKPYKEHHS U TMHAMUKHU €0 U3MEHEHU,;
— MIPUMEHATH COBPEMEHHBIN SKOHOMETPUUYECKUI HHCTPYMEHTApH 1 00pabOTKH aHATTUTHYECKUX



MaTepHajoB;
— BBIBJIATH MTPOOJIEMBI, IPUUUHBI M (PAKTOPBI, HanOoJiee 3HAYMMBIX ISl Pa3BUTHUS, YCIIeXa UK
npoBayia OM3HEC-TIPOEKTA;

é1a0emb

— MHCTPYMEHTAMH CTPATErMYECKOT0 aHaIN3a KOHKYPEHTHOM PHIHOYHOM CPEJIbI;

— IPUHITUIIAMHY aHAJIN3a KU3HECHHOTO IMKJIa IIPOU3BOICTBEHHBIX M TOPTOBBIX CHUCTEM;

— HaBBIKAMH MHTEPIIPETAIMU MTOJIYYCHHBIX B MTPOLIECCE aHATM3a PE3YIbTAaTOB JJIsl IPUHATHUS
CTpaTeTHYECKUX PEIICHUN Ha MUKPO U MaKpO-YpOBHE.

4. O01mas Tpya10éMKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJINYECTBO 3aYETHBIX eIUHUIL — 4,

o0mas Tpy10€MKOCTb TUCIUIIINHBI B yacax — 144 4. (B T.4. ayauTOpHbBIX YacoB — 26 4., CPC — 109
q.),

pacripeiesieHue 1o cemectpam — 4,

¢dopMa 1 MecTO OTYETHOCTH — IK3aMeH (4 cemecTp).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

KoHnuenius coBpeMeHHOro CTpaTernyeckoro aHaau3a.

CylHOCTh ¥ NPUHLMIIBI TPOBEACHUS CTPATETUYECKOT0 aHanu3a. CTpaTernyeckuid mporecc u
MponecC MpUHATHA CTPATCTUICCKUX pemeHHﬁ. AHanuTHyeckue KOHICIIIHUU CTPATCTUICCKOTI'O
aHaJIM3a U MOAJEPKKU MPUHATHS pelieHuid. MeToabl 1 HCTOYHUKH MPUOOPETEHUS YCTONYUBBIX
KOHKYPEHTHBIX MperMYyIecTB. PopMyIHpoBaHUE CTPATEruu: HAOOpP AIbTEPHATHB, KPUTCPHH
OLICHKH U BbIOOpa. BrusiHue BbIOOpa cTpaTernu Ha KOHKYPEHTOCIIOCOOHOCTh KOMITaHUH.
B3aumocBss3b ctpaterum, nieHHocTel U ctoumoctu. Ctparerndeckuit mpouecc. Ponb ananusa B
cTparernueckom npouecce. Ctparerndyeckue neiau. B3auMocssa3b ¢ BUAEHUEM, HEHHOCTSMHU
KOMIIaHUH. CTpaTeFI/I‘IeCKI/IC PCeIICHMA. OTtnnune CTPATCTUICCKUX pGHICHPIfI OT TAKTUYECKUX U
OIEpallMOHHBIX. AHAINTUYECKUE KOHIIETIIIUN CTPATETMYECKOT0 aHAIN3a U MOJAEPKKU TIPUHATUS
CTPATETUYECKUX PEIIeHUI. THII0I0THs HHCTPYMEHTOB CTPATErH4eCKOr0 aHaIu3a.

Crparerndeckuii aHaau3 B yIpaBJIeHUs OpraHUu3aluei.

AHanu3s cTpaTernyeckux (pakTopoB BHEUIHEW Cpeibl: OTPACIeBOM aHann3. AHaAIU3 CTPATETHUYECKUX
(akTOpOB BHEITHEHN Cpelibl: KOHKYPEHTHBIN aHalIu3. AHAIIU3 CTPATETHYECKUX (PaKTOPOB BHEITHEHN
CpeZbl: aHaJIu3 MOTpeOUTeNeH.

Crparernyeckuii aHau3 Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO YIPaBJIeHHUS.
VYrpaBieHYecKuil aHallu3: aHaIU3 PECYPCHOr0 MOTEHIMANIa IPEAIPUITHS. Y IPaBIE€HUYECKHM
AQHAJIN3: AaHAJIN3 KOHKYPEHTHBIX IPEUMYILECTB. Y IPAaBICHUYECKUNA aHAIN3: [IETI0YKA [IEHHOCTH U
CTpaTeruueckuil aHanu3 u3zgepxeKk. Metoapl NopTQebHOro aHanusa. AHanu3 OU3HeC CTpaTerui
pa3IMYHBIX OTPACIIEH.

6. PazpaboTunk

Jlatpiues Jlenrc BaneHTnHOBHY, KaHIUIAT MEAArOTMUECKUX HAYK, JOIEHT Kadeaphl yIpaBIeHUs
MEPCOHAIOM M 3KOHOMUKH B cepe oOpazoBanus GI'bOY BO "BI'CITV".



