TEXHUKA NPUHATHS DYX®PEKTUBHBIX YIIPABJIEHYECKUX PEIIEHU B
TPYJIOBOH C®EPE

1. lesab ocBoeHM s JUCUUTIJIMHBI

dopmMupoBaHUE Y MAarHCTPAHTOB HAYYHOTO MOHUMAHUS CTICHU(DUKN TEXHUKU TPUHSATHS
3¢ (peKTUBHBIX YIpaBlIeHYECKUX PEIIeHUH B TPYI0BOii chepe.

2. Mecro nucuuiiinibl B cTpykrype OINOIT

Jucunmmna «Texauka npuHIThs 3QPEKTUBHBIX YIPABICHUYECKUX PELUICHUN B TPYIOBOM cheper»
OTHOCHTCS K BApUaTUBHOM yacTu OJ0Ka JUCLUIUINH.

Jist ocBoeHUs AUCHUTUIMHBI «TeXHUKa NPUHATHS Y3PPEKTUBHBIX YIIPABICHYECKUX PEIICHUH B
TPYZAOBOH cdepe» o0yuarourecs UCIONb3YIOT 3HaHUsL, YMEHUs, CIOCOObI JeSTEIbHOCTH U
YCTaHOBKH, C()OPMHUPOBAHHBIE B XOZ€ N3y4eHHs TUCIHUILTHH «COBpeMeHHBIE MPOOIEMBI
MEHEKMEHTa», «ABTOMaTHU3UPOBaHHbIE HH(POPMALIMOHHBIE CUCTEMBI YIIPABJICHUS Y€IOBEUECKUMU
pecypcammy, «busHec-rpaduKa U MPe3eHTAIMOHHBIC TEXHOIOTHNY, «IHHOBAIIMOHHBIN
MEHEKMEHT», «JIuaepcTBo U ynpasiaeHue KoMaH10i», « HopMaTUBHO paBOBOE PETyINPOBAHUE
COLIMAIBHO-TPYIOBBIX OTHOLIECHUI», «[IpaBOBBIE OCHOBBI YIIPABICHUYECKOU EATEILHOCTHY,
«CoBpeMeHHas TEOpHs U NIPAaKTUKAa MOTUBALIMM U CTUMYJIMPOBaHUs Tpyna», «Teopus u npakTuka
Pa3BUTHUS YEIOBEUECKUX PECYPCOBY», «DPUHAHCOBBIN MEHEIHKMEHT», «DOpcaiT-MEHEIKMEHT,
npoxoXxaeHus npakTuk «HayuHo-uccnenoBarenbckas paboTta», «O3HaKOMUTENIbHAS PAKTHKAY,
«IIemarornyeckas npaKTHUKay.

OcBoeHune JaHHOM TUCIMITIMHBI SABISETCS HE00X0AUMOM OCHOBOM ISl TIOCJIEAYIOLIETO N3YUeHUs
muciuminH «GR-menemxmenT», «CoBpeMeHHbIE METO/IbI OLIEHKU TPYI0BOTO MOTEHIMAIIAY,
npoxoxaeHus npakTuk «HayuHo-uccnenoBatensckas padborta», «lIpakTuka no npoduiito

PO ECCHOHATBHON IEATEITHHOCTH.

3. Illlanupyemble pe3yJbTaThl 00yUeHHUs:

B pe3ynbrare ocBOSHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CISTYIONTUMHI
KOMITETEHIIUSIMH.

— CTIIOCOOEH OCYIIECTBIISATh KPUTHUCCKHIA aHAIH3 MPOOJIEMHBIX CHTYAIii Ha OCHOBE CHCTEMHOTO
10JIX0/1a, BeIpabaTeiBaTh cTpateruto aercruii (YK-1);

— CTIIOCOOEH OPTaHW30BBIBATH U PYKOBOJUTEL pabOTON KOMaH IbI, BBIpaOaThIBasi KOMaHTHYO
CTpaTeruio st JOCTHXKEHuUs moctaBneHHoi remu (YK-3).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamb

— (OopMBbI U BUJIBI YIIPABIEHYECKUX PELIEHUI B TPY10BOH cepe;

— OCHOBHBIE JTalbl OPraHU3alMK [IPOLIECCa IPUHATHUS YIIPABICHUYECKOIO PEILICHUS;

— OCHOBHBIE PUCKHU M COLUAIbHO-DKOHOMHUYECKHE MOCIIECTBUS MPUHATHUS PELICHUI B TPYI0BON

cdepe;

ymemp
— KJIacCH(PHUIIMPOBATH YIIPABICHISCKUE PEIICHHS 110 X (opMaM U BUIAM;

— OpPraHHU30BBIBATH UCTIOJHEHHE U KOHTPOJIb 32 pean3aluell ynpaBieHUeCKUX PElIeHUH B
TPYZIOBO# cdepe;

— OLIGHUBATH COIMATBLHO-9)KOHOMHYECKHE TIOCTIEACTBUS MIPUHSATHS YIIPAaBIEHYECKUX PEIICHUH B
TPYZIOBO# cdepe;

eénaoemsp



— IPaBOBBIMHM OCHOBAMHM MPUHATHS YIIPaBIEHYECKUX PEIICHU B TPyI0BOil chepe;
— METO/IaMH MPUHSTHS YIIPABICHYECKUX PEILICHUN;
— METOJI0JIOTUEN MPUHATHUS PELICHUI B YCIIOBUSAX PUCKA U HEOIPEIEICHHOCTH B TPYI0BOM cdepe.

4. O0mas TpyA0€MKOCTh IMCIHUILJIMHBI U €€ pacnpeeieHue

KOJINYECTBO 3a4ETHBIX SIUHUIL — 3,

o0mias Tpy10éMKOCTh TUCIUIUIMHEI B yacax — 108 4. (B T. 4. aynuropHbIX 9acoB — 26 4., CPC — 73
q.),

pacripeiesieHue 1mo cemectpam — 4,

dbopMa 1 MecTO OTYETHOCTH — IK3aMeH (4 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

MeTo10JI0THYECKHE OCHOBBI Pa3pabOTKH YIPABICHYECKUX PEIICHUN B TPYIOBOH cdepe.
[Tonsitue, hopMbl ¥ BUIBI YIIPaBIEHYECKUX pellleHui B TpynoBoii chepe. [IpaBoBbie OCHOBBI
MIPUHSITHS YIIPABICHUYCCKUX PEIICHUH B TPYI0BOU cdepe

Opraam3anus nporecca peaau3anuy YIpaBIeHIeCKOro perieHusl.

[ToaroroBka ympaBiaeHUYECKOTO pemieHusl. MeToAbl IPUHATHUS YIIPaBICHUECKUX PELICHHH B
TpynoBoii chepe. OpraHu3zanysi ICIIOTHEHUS M KOHTPOJIb 32 pealln3anneil ypaBIeHIeCKIX
pelieHuit B TpyaoBoii cdepe

Pa3pa0oTka ynpaBiieHU€CKHUX PEIIEHHUH B YCIOBUAX HEONPEIEIEHHOCTH U OLIEHKA COLUAJIBHO-
SKOHOMHUYECKUX TOCIIEJICTBUM B TPYIOBOH cdepe.

Onpenenenue pucka U HEONPEAEICHHOCTH TP PUHATHH YIIPABIECHYECKUX PEILIEHUI B TPYIOBOI
cgepe. UcTtounuku prucka u HeonpeaeneHHocTH. [IpaBuiia 1 MeToabl IPUHATHS PELLICHUN B
YCIIOBUSX PUCKA U HEONPenenEHHOCTH. ColnaabHO-9KOHOMUYECKUE TIOCIIEACTBUS IPUHATHS
YIIPaBJIEHYECKHUX PEIICHUH B TPYIOBOU cepe U UX OICHKA.

6. PazpaboTunk

EncykoBa HOnuana KOpbeBHa, KaHIUAAT SKOHOMUYECKUX HAYK, TOIEHT Ka(eapsl ypaBIeHUs
NEepCOHAIOM M SKOHOMUKH B chepe oOpazoBanus PI'BOY BO «BI'CITY ».



