TEXHOJIOI'M YIIPABJIEHUSA YEJIOBEYECKUMU PECYPCAMUA
1. Ilesb ocBOEGHHS TUCHUILIHHBI
OcBoeHKe MarucTpaHTaMH TEXHOJIOTUH YIIPABICHUS YeJIOBEUECKHUMH PECYPCaMH.
2. MecTo aucuuninHbl B cTpykrype OIIOIT

Jucnummnza «TeXHONIoruy ynpasiaeHUs 4€I10BEYECKUMHU PECYPCaMM» OTHOCUTCS K BApUAaTUBHON
yacTu 0J0Ka AUCLUIUINH.

J1s1 0cBOEHHMSI TUCIMILIMHBI « T€XHOJIOIMH YIIPaBIEHUS YEIOBEUYECKUMU PECYpCaMu»
o0yyaroIuecs: UCIOJIb3YIOT 3HaHUs, YMEHHUS, CIIOCOOBI 1€ATEIbHOCTU M YCTaHOBKH,
c(opMHUPOBAHHBIE B X0/1€ U3yUCHHS JUCUUIUINH «COBpEeMEHHBIE TPOOIEMbI MEHEKMEHTAY,
«AHau3 U NpoeKTUpoBaHue Ou3HeC-TpoLeccoBy», «bu3Hec-rpaduka U Npe3eHTalMOHHbIE
TEXHOJIOTUMY, «JINAepCTBO U ynpaBieHne KOMaHA0HY, «MeHeHKMEHT chepsl yCiIyr»,
«OnepaluoHHbI MEHEDKMEHT», «CoBpeMeHHbIe MH()OPMAIIMOHHBIE CUCTEMBI U TEXHOJIOTUH B
MEHEHKMEHTE, «YTIpaBIeHne KOH(DIMKTAMH U CTpecCaMy Ha TPEANPUATHNY, TIPOXO0KICHHS
npakTuk «HayuHo-uccnenoBatenbckas padbota», «O3HaKkoMUTENbHAS NpakTHKay, «Ilenarornyeckas
IIPaKTHUKa.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUs:

B pe3synbrare ocBOCHUS AUCIUIUIMHBI BBITYCKHUK JIOJDKEH 00J1a/1aTh CISAYIOINMHI
KOMIIETCHIIUSMU .

— CTIOCOOCH OPraHM30BBIBATH U PYKOBOJUTH pa0OTOI KOMaH/IbI, BEIpa0aThIBass KOMaHIHYIO
CTpATErHIO /IS JOCTHKEHUs mocTaBieHHoi nean (YK-3).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamp
— OCHOBBI HOPMaTUBHOTO, IPABOBOT0 U HH(OPMALIMOHHOTO 00ECIIEUEHUSI CIYKObI yIIpaBICHUS
MIEPCOHAIIOM;

— cTpykTypy cuctembl ctangaptoB MCO 9000 B o6acTu kaapoBoi paboThI;

— TOJXOBI K pa3paboTKe, MOCTAaHOBKA Mpoliecca pa3padOTKH 3apIIaTHBIX CUCTEM;

— TI0Ka3aTeJId SKOHOMUYECKOH 3(h(hEKTUBHOCTHU TPYIOBBIX PECYPCOB;

— MEXaHHU3M Pa3BUTHUA MIEPCOHAIA;

ymemb
— BECTH Ka/IpOBOE JEIONPOU3BOICTBO;

— IIPOBOJIUTH AyTUT KAJAPOBOI paboTHI;

— aHAJIM3UPOBATh MOTHBAIMIO TIEPCOHAIA;

— OLIEHHUBATh HEOOXOUMOCTh B 00yUEHUH TIEPCOHANA, BHIOMPATh (hOPMBI O0yUEHUS U OIIEHUBATh
pe3ynbTaThl 00yUYEHNS,

é1a0emb

— METOJIMKOH y4eTa nepcoHaa;

— METOJIMKOM OTpeeNIeHHs TOTPEOHOCTH B HH(OPMAIIMOHHOM 00€CTICUCHUH,
— MEXaHU3MOM MOTHUBAIIMH MEPCOHANA;

— METOIMKaMHU Pa3BUTHS TIEpCOHAa.

4. O0mas Tpya0éMKOCTh IMCHUILIMHBI U €€ pacnpeeieHue

KOJIMYECTBO 3aYETHBIX €IUHHUIL — 3,



obmas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T.4. aynmuTopubix yacoB — 30 4., CPC — 69
q.),

pacripeielieH|e 1Mo cemecTpam — 5,

dbopMa u MecTO OTYETHOCTH — IK3aMeH (5 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

HopwmaruHoe, paBoBoe U HHPOPMAITMOHHOE 00ECIICUCHUE CITYKOBI YIPABICHUS TICPCOHATIOM.
KaznpoBoe 1 1enonpon3BoACTBEHHOE 00ECIIEYCHUE CHCTEMBI YITPABIICHHSI IEPCOHATIOM.
JlokyMeHTaIus, periiaMeHTHpYyomasi paboTy moapa3eliCHH yIpaBIeHHsI TEPCOHAIOM
(monosxenue o ciryx0e u ee oTAeNax, AoukHocTHBIe HHCTpYKIMU HR). Kanposoe
JIeNTOTIPOU3BOICTBO. Pasmuunbie (hopMBbl yueTa nepcoHana (KaapoBblil yueT, padoTa ¢ IeHCUOHHBIM
¢dboHI0M, BOUHCKHI yueT, paboTa ¢ IeHTpaMH 3aHITOCTH HaceneHus) HopMaTHBHO — METOIMUECKOe
U PaBOBOE 00ECIIEUCHUE CUCTEMBI YIIpaBJiIeHUs iepcoHanoM. dopmanuzaius opraHu3anuoOHHOMN
CTPYKTYPBI HPEANPUATHSA, CO3TAHUE TTOJOKEHUN O MOAPA3ACICHUAX, OTMCAHUE BHYTPEHHUX
CHCTEM, perjIaMeHT (OPMHUPOBAHUS TOJKHOCTHBIX UHCTPYKIIUH, 00s13aTeIbHas HOPMAaTHBHAS
JOKyMEHTAIs. AYJIUT U KOHTPOJUIMHT KaIPOBOM CITy>KOBI. [ TTaBHBIC 00JIaCTH ayAWTa MEPCOHAA.
Pabora ¢ uncnekTupyomuMu opranuzanusiMu. CTpyKTypa cucTeMbl cTanaaptoB cemeiictea MCO
9000. Ayaut pabounx MecT. AyauT HaitmMa. AyauT Bo3HarpaxacHuit. O0ecriedeHre 0€301acHOCTH
Tpyaa. MHpopManmoHHOe 1 TEXHUYECKOE 00ECIICYCHUE CUCTEMBI YIIPABJICHHS MIEPCOHATIOM.
CymiecTByIonye Ha CeroHIIHII JeHb CUCTEMBI HH(POPMAIIMOHHOTO 00eCIeueHIs TEXHOJIOTUI
yrpaieHus nepconanom. OmnpeneneHue noTpedOHOCTH B pa3padoTKe TeX UM UHBIX OJIOKOB
I/IH(l)OpMaLII/IOHHOFO olecrieueHus. HOIIXOI[I)I N pCKOMCHAAIMU K ITOATOTOBKE TEXHUYCCKOT'O
3aJ]aHus 110 Pa3paboTKe HHPOPMAITMOHHOTO 00ECIICYCHHS KaJpOBOW PaOOTHI.

MoTHuBalMOHHBIE U KOMIIEHCAIIMOHHBIE CUCTEMbI YIIPABJICHUS IEPCOHAIOM.

[Toxxomp! kK pa3paboTKe, TOCTAaHOBKA MpoIiecca pa3padOTKH 3apIUIaTHBIX CHCTEM, MOPSAIO0K
BHEJPEHUS, KOHTPOJI JEMCTBEHHOCTH U IepecMoTpa. Popman3anyisi MOTUBALIUOHHBIX CXEM.
CBs13b MOTHBAIIMOHHBIX CHCTEM U PE3YJIbTATOB OLIEHKH NepcoHana. [lokasarenn 3KOHOMUYECKON
3P PEKTUBHOCTH TPYAOBBIX pecypcoB. Bo3aMOKHOCTH BIMAHUS Ha cocTOsIHUE 3(pPeKTUBHOCTH
Tpyaa. CpeHecncoYHasi YUCIEHHOCTh pAOOTHUKOB, AaHAJIU3 YMCIEHHOCTH U COCTaBa paOOTHUKOB.
AHanu3 IBWKEHUS KaJpoB. AHAIN3 UCIIOIb30BaHUs paboyero BpeMEeH! 1 HOPMUPOBAHUS TPYy/a.
AHanu3 ucnonb3oBaHus GoHAA OrIaThl Tpyaa. [lokazaTenu pe3ynbTaTUBHOCTH TPy/a.
Onpenenenue noTpeGHOCTH B NepcoHaie. bropkeTupoBanre OM3HEC — MPOLECCOB, CBA3AHHBIX C
ynpasieHueM nepconaioM. M3zmepenne 3 pexkTHBHOCTH UCIIOIB30BaHUS 3aTpaT Ha MEPCOHAI.
OnepanroHHBIN U CTPATETUYECKUI aHAIIU3 3aTpaT U pe3yabTaToB. Kakue BUIbI 1EATENBHOCTH
TPYAOBBIX PECYpPCOB CIEAYET KaIbKyIupoBaTh U noyemy? OneHka peHTa0eIbHOCTH HHBECTULIUH B
TpyznoBble pecypchl. Co3iaHue OU3HEC — MJIaHa MO YIPaBIECHUIO EPCOHATIOM

PazButue nepconana.

Junarnoctuka notpeOHOCTEN epcoHalla B Pa3BUTHU: TEKYIasi CUTyalisl B KOMIIaHUH,
CTpaTeruyecKue eIl KOMIaHUH, TOTPEOHOCTH B 00y4yeHUH. Moeb CHCTEMbI KOPIIOPATUBHOTO
oOyueHus: pazpaboTka B komrnanuu [lonutuku B 061acTu 00ydeHus nepcoHasia, MaTpuila 30H
OTBETCTBEHHOCTH IO MOJAr0TOBKE MepcoHana. @opMbl U BUIbI 00yUEHHSI: IIJIAHOBOE U
BHEIUIAHOBOE; MH/IMBUIyaJIbHOE U KOPIIOPATUBHOE; BHEIIHEE U BHYTpeHHee. OCOOEHHOCTH pa3HbIX
BUJIOB OOy4YeHHUS: BHYTPUIIPOU3BOJICTBEHHAs MMOATOTOBKA pab0unX; BHYTPEHHHE TEOPETUUIECKHUE U
MPAKTUYECKHE 3aHSTHS, BHYTPEHHHUE CEMUHAPBI U TPEHUHTH; ydacThe paOOTHHUKOB BO BHELTHUX
CEeMMHapax M TPEHUHrax; NpoeccuoHaibHast MOArOTOBKA, NEPENOArOTOBKA, MTOBBIIIICHHUE
KBasIM(UKauy pabOTHUKOB BO BHEUTHUX 00pa30BaTeNbHBIX YUPEXKIECHUAX; ydacThe paOOTHUKOB B
KOH(epEeHIMAX, BEICTABKAX, CHMIIO3MYMaXx M Ip. HHPOPMALMOHHO-KOHCYIbTAlMOHHBIX
MEPONPUITHSIX; CUCTEMA TUCTAHIIMOHHOTO 00ydyeHus. OnpeneneHne cTpaTeruieckoi 3HaYUMMOCTH
OTJENIBHBIX KaTerOpHid IepCoHaa: IpOTrpaMMBbl I pabouuX; IPOTpaMMBbl JUTsl CIICIIHATHCTOB;
IPOTrpaMMBbl JUIs TMHEHHBIX MEHEIXKEPOB U MEHEKEPOB CPEIHETO 3BEHA; 0COOEHHOCTH 00y4eHUs
TOI-MEHEPKMEHTa. Bompockl opranu3annu 00y4eHus: COCTaBJIEHHE I'OJIOBBIX 3asSBOK U

2



dopMupoBaHne rOAOBOTO IJIaHA; YYeOHbIE IICHTPHI, OT/AEIbI 00y4eHNs, KOPIOPATUBHEIE
YHUBEpCUTETHI ((PYHKIIMOHAI, 3a7a4H, CTPYKTYpPa); JOJDKHOCTHBIE 00SI3aHHOCTH MEHEKEPOB 11O
00y4eHHI0; BHYTPEHHHE NPETOAaBATEIHN U CHCTEMa HAaCTAaBHIMYECTBA; aHAJIN3 BHEIITHNX
MOCTABIIMKOB YCIIYT ¥ BBIOODP MPOBAiIEPOB; MOTHUBAIUS COTPYIHHKOB K 00YUEHUIO.
dopmupoBanue OroKeTa HA 0OyUeHHE: BHJIBI CTaTel 3aTpar Ha 00y4eHue; BIUSIHUE BEIOOpa
METO0B 00y4YeHHUs Ha 3aTparhl. Perucrpanus pe3yabTaTtoB 00y4eHUs U BeJICHHE JOKYMEHTAIUH.
Kpurepun >3 pexrnBHOCTH 00yUeHUs: KaYeCTBEHHBIE, KOINYECTBEHHBIE; OlIeHKa 3¢ dekTuBHOCTH
o0yuyeHus ¢ momoluisio Merona Kupkmnarpuka; pa3padoTka aHKeT AJis OleHKH 3 pekTuBHOCTH
00yJeHwusI.

6. PazpaboTunk

EncykoBa FOnmuana FOpbeBHa, KaHIUIaT 5KOHOMUYECKUX HAYK, JOUEHT Kadeapbl yrpaBiIeHUs
MIEPCOHAJIOM M SKOHOMHKH B chepe obpazoBanus ®I'BOY BO «BI'CITY ».



