JIMAEPCTBO U YIIPABJIEHUE KOMAHI[Oﬁ
1. Ilesb ocBOEGHHS TUCHUILIHHBI

OBnaseHve NpUHLIKMIIAMHU U IPUEMaMH YIIPaBJICHUS KOMaHA0N, HEOOXOAUMBIX ISl OCYIIECTBIICHUS
YCIENHOM MpodecCHOHATBHON 1eATeTHhHOCTH.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnmza «JInaepcTBo U ynpaBieHHe KOMAaH0W» OTHOCUTCS K BapUAaTUBHOM 4acTH OJioka
JUCLIUTUIMH U SBIISICTCS JUCUUIUIMHON IO BBIOODY.

Jliis ocBOeHMS AMCUUILINHBI «JIMepcTBO U yIipaBiieHHMe KOMaH10i» 00y4aroliecs UCIONb3Y0T
3HaHUS, YMEHUS, CIOCOOBI IeATEIHOCTH U YCTAaHOBKH, C(OPMHUPOBAHHBIC B X0/1€ U3YUCHUS
JUCLUILIAH «MeTOI0JIOTHS HCCIIEI0BATENbCKON AEATEIbHOCTY, «OnepaliOHHbI MEHEKMEHTY,
«IIpaBoBBIE OCHOBBI YIIPABICHYECKOHN ACSATEIBHOCTHY, IPOXOKAEHU TpakTUKU «Hay4yHo-
uccienoBareabckas padoTay.

OcBoeHue TaHHOH TUCIMILINHEI SBISETCS HEOOXO0AUMOW OCHOBOM /IS TIOCIIEYIOMIETO N3YIEHUS
JucuuIuivH «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTaY, «AHAIU3 U IPOEKTUPOBaHUE OM3HEC-
nporueccoBy, «CoBpeMeHHbIE HUH(POPMALIMOHHBIE CUCTEMBI U TEXHOJIOTMH B MEHEIPKMEHTEY,
«TexHOoJIOruy ynpaBjieHUsl YeJI0BEUECKUMHU pecypcaMuy, «YpaBieHe KOHQIUKTaMU U CTPECCaMu
Ha NPeIIpUITUN», « IKOHOMHYECKask O€30MaCHOCTh NPEANPUHUMATENIBCKON AEITEIbHOCTIY,
npoxoXxaeHus npakTuk «HayuHo-uccnenoBarenbckas paboTta», «O3HaKOMUTENIbHAS PAKTHKAY,
«[IpaxTrka o npouiro mpohecCHOHATLHON AEATEIEHOCTI.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUs:

B pe3synbrare ocBOCHUS AUCITUIUIMHBI BHITYCKHUK JODKEH 00J1a1aTh CASAYIOIUMEI
KOMITETEHIIMSIMU:

— CroCcO0eH OpraHN30BBIBATh U PYKOBOJUTH pa0OTON KOMAaH/Ibl, BRIpaOaThIBasi KOMaHIHYIO
CTpaTeruio st JOCTHXKEHuUs moctaieHHo menu (YK-3);

— CIOCOOEH OMPEIETATh U PEAIU30BBIBATh TPHUOPUTETHI COOCTBEHHOM JCSITEIILHOCTH U CITOCOOKI €€
COBEPIIIEHCTBOBaHUs Ha 0cHOBE camoorieHku (YK-6).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamo

- HOH?[TI/II\/'IHO-KaTCl"OpI/IaHI)HI)II\/'I armnapart AUCHUILINHBI,
— TCOPHU JINACPCTBA U THUIIBI pYKOBOHHTeHeﬁ;

— COBPEMCHHHBIC ITPUHIIUIIBL KOMaHI[006p330BaHI/I${;

— BHUJbI KOMaHJ U MCTOABI pPYKOBOJACTBA B KOMAH/JIC;

ymemb
— aHAJTM3MPOBATH U OIICHUBATH IMPOOJIEMBI JIUJICPCTBA MTPH PEIICHUH COIMATBLHBIX U
npohecCHOHANBHBIX 3a7a4;

— aHAJIM3WPOBATh OCHOBHBIE TIOIXOIBI K JIHICPCTRY;

— IPUMEHATh UHHOBAIIMOHHBIC METO/IbI YIIPABIEHUS KOMaHAaMHU U TIOJPa3ACTICHUSIMH U
OCYIIECTBIISATh HAYYHBIN aHAJIA3 aHAJIOTUIHOTO OITHITA;

é1a0emb

— HaBBIKAMM YYacCTHUs B HAYYHBIX JUCKYCCHUSIX MO ITUYECKUM BOIIPOCAM JIUJEPCTBA U BIACTH;
— HaBBIKAMH YIIPaBJICHUS MOAPA3ACIICHUSIMU, KOMaHAaMH ¥ OTJEIHHBIMH MO TYNHEHHBIMU;

— HaBBIKAMH KaYECTBEHHOI'O cCaMOaHalIn3a CBOEH yIpaBIEeHYECKON JeATEIbHOCTH.

4. O0mas TpyaA0éMKOCTh JUCHUILIMHBI U €€ pacnpeneieHue



KOJINYECTBO 3a4ETHBIX CAUHUILL — 3,

obmas Tpy10€MKOCTb TUCIUTIINHBI B yacax — 108 4. (B T.4. ayauTopHbIX yacoB — 24 4., CPC — 84
q.),

pacrpeziesieHue Mo cemecTpaMm — 2,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (2 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

OCHOBBI JIUIECPTBA.

OcCHOBBIE IOHATHS U KaTErOPUU JUCHUTUIMHBL. CpaBHUTENIbHBIA aHATIN3 PYKOBOJICTBA U JIUJEPCTBA.
Teopun nmunepcrtpa. [loBeneHueckuii moaxo/ B BeiaeneHnu ctriien muaepersa (K.JIesun). Tumbt
PYKOBOAMTENEH B BEPOSATHOCTHOHN Mo 3¢ (deKTUBHOCTH pykoBocTBa @. dumnepa.
TpanchopmanrioHHOe U TpaH3aKIKoHHOE JuaepcTBo (Jx.M.bepHc). BinacTs kKak MEXINYHOCTHOE
B3anmojeiicTBre. CyObeKT BJIACTH: IEJIb BO3JICHCTBUS, pecypchl. OOBEKT BIACTH: TOTPEOHOCTH.
Knaccudukanus ocnoBanuit Binactu (x.®peny, b.Pelisen). CpaBHUTENbHBIN aHATN3

3¢ (HEKTHBHOCTHU Pa3IMIHBIX BHJIOB BIACTU. TaKTHUECKHUE TPUEMBI HCIIOIH30BAHUS BJIACTH.
Crneunduka cCUTyallHOHHOTO MOAX0/1a K UCCIeI0BaHUIO TuaepcTBa. OCHOBHBIE KOMIIOHEHTHI
cutyanmonHon Mmoaenu 1. Xepcu- K. bianmapa: TUnel 1eiCTBUIM pyKOBOAMTEIS, XapAKTEPUCTUKN
MOAYUHEHHOTr0. KOMIIOHEHTHI JINYHOCTHOTO pecypca TuAepckoil mo3uuu. OCHOBHBIE
KOMITETCHIIMH B peaTU3aliK JIUESPCKON MO3UIIMU. DTaIlbl IPUHATHUS PEIICHUMA

IIpuHIMIIBI yIIpaBIeHUS KOMaHI0M.

XapakTepuCTUKa OCHOBHBIX IP00jIeM KOMaH1000pa30BaHusl B COBPEMEHHBIX opraHu3zanusix. O63op
COBPCMCHHBIX MPUHIHUIIOB CO3AaHNUA KOMAaHBbI. Onucanue NCUX0JIOTHYECKUX TGOpHﬁ,
HOCBSIIEHHBIX aHAIN3Y MPOLIECCOB IPyMIoBoil quHamMukh. Tunsl komaun. [Ipupoaa komanaHON
pabotel. PazHooOpa3ue 1 mpou3BOAUTEIHFHOCTS KOMaH bl [Ipu3Haku KOMaHIHOW PabOTEHI.
[TpeumymiectBa paboTsl B komanae. Komanausie nenu. Bpemennsle komanbl. JoroBops! B
komaHaax. [IpaBuna komanHoM paboTel. Onpenenenre posiei u pacrpeaeneHne QyHKIUMl
(enerupoBaHue).

6. PazpabdoTunk

[TornoBa Kcenust AnexcanipoBHa, K.COIIMOJ.H., JOLUEHT Kadeapsl yIpaBIeHUs IEPCOHAIOM U
SKOHOMUKH B chepe obpazoBanust PI'BOY BO «BI'CIIY ».



