COBPEMEHHBIN CTPATETHYECKHUMN AHAJIU3
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie KOMIIJIEKCHBIX 3HaHUH 00 MCIIOIL30BaHUN OCHOBHBIX HHCTPYMCHTOB
CTPATCTUYCCKOI'0 aHaJIM3a U UX MPUMCHCHHH B PCIICHUHU CTPATCTUYCCKUX 3ada4.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Hucnurmuna «CoBpeMEHHBIN CTpaTernYecKUid aHaIn3» OTHOCUTCS K 0a30BOi 4yacTu OJI0Ka
JHUCIUATLINH,

st ocBoeHMsI TUCIUTUIMHBI «COBPEMEHHBIN CTPATErMYECKUI aHAIHM3)» 00yUYalOIHUecs] HCTIOIb3YIOT
3HAHUS, YMEHHUS, CIIOCOOBI ACITEITLHOCTH U YCTAaHOBKH, CPOPMHUPOBAHHBIC B XOJI€ H3yUCHUS
JUCHUIUINH «bpeHI-MeHeHKMEHT», «MeToIbl UCClIeIOBaHUs B MEHEKMEHTE», «HopMaTuBHO
MIPaBOBOE PETyJIUPOBAHUE COLIMAIIBHO-TPYIOBBIX OTHOIIECHUIT», «ONepalluOHHBIA MEHEHKMEHTY,
«O11eHKa PUCKOB NpeanpusaTus», «lIpaBoBble OCHOBBI YIIPaBIEHYECKON AEATEIBHOCTHY, «YUeT U
aHaym3 ((pUHAHCOBBIN yUeT, YIPABICHYCCKUH ydeT, (UHAHCOBBIA aHAIN3)», «DUHAHCOBBIH
MEHEKMEHT», IPOX0XKACHUS MpakTuk «HayuHo-uccienoparenbsckas padboTa», «O3HaKOMUTEIbHAS
npaktukay, «llegaroruueckast mpakTUKay.

OcBoeHHEe TaHHOU JUCIMIUIMHBI SBJISETCS HEOOXOAMMON OCHOBOM JJISI MPOX 0K ACHUS TTPAKTUK
«HayuHo-uccnenoBarennsckas padoray, «IIpakTuka o nmpoduiio mpoheccunoHambHOM
JIESITEIILHOCTH.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEAYIOIUMHI
KOMIIETEHIUSIMHU

— CIIOCOOEH OCYIIECTBIIATh KPUTUUECKUN aHAJIN3 MPOOJIEMHBIX CUTYallUil HA OCHOBE CUCTEMHOTO
N0JX0/1a, BhIpadaTeiBaTh cTpateruto aercteuil (YK-1);

— CIIOCOOEH CaMOCTOSATENIbHO IPUHUMATh 000CHOBAHHBIE OPraHNU3aMOHHO-YTIPaBIEHYECKHE
pelIeHNts, OLIEHUBATh UX ONEPALMOHHYIO U OPraHU3AMOHHYIO 3P PEKTUBHOCTD, COLUATBHYIO
3HaYMMOCTb, 00ECTIEUMBATh UX PEATU3ALMIO B YCIOBUAX CIOXKHOM (B TOM YHCIIE KPOcc-
KyJIbTypHOH) 1 nuHaMuaHOU cpensl (OITK-3);

— CIIOCOOEH PYKOBOJHMTH MPOSKTHOM M MPOLIECCHOM JeSITeIbHOCTBIO B OPraHU3aIUH C
MCIIOJIb30BAaHUEM COBPEMEHHBIX NMPAKTUK YIPABIEHUS, TUAEPCKUX U KOMMYHUKATUBHBIX HAaBbIKOB,
BBISBIISATH M OLICHUBATh HOBbIE PHIHOYHBIE BO3MOXHOCTH, Pa3pabaThiBaTh CTPATETHH CO3/AaHUS U
Pa3BUTHSI MHHOBAIIMOHHBIX HANPaBJIEHUH 1€ATEIbHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJENN
opraumzanuii (OI1K-4).

B pesyabTare n3y4eHus JMCHUIIIMHBI 00y4AIOMINHCS JOJIKEeH:

3Hamo

— IPUHLUIIBI IPOBEJEHUS CTPATETHUECKOIO aHAIN3a B paAMKax JI€ATeIbHOCTH COBPEMEHHOM
OpraHu3aluy;

— CYUIHOCTh M OCOO€HHOCTH BHEIITHEH Y BHKTPEHHEH Cpejibl COBPEMEHHOM OpraHu3aluu;

— 0COOCHHOCTH KOHKYPEHTHBIX MPEUMYILECTB U PECYPCHOT0 MOTEHIIMAA MPETPUITHUS;

ymemp
— NPUMCHATHb METO/Ibl aHAJIN3a MAKPOOKPYKCHHUA U TUHAMHUKHU €T0 U3MC- HCHUS;

— IPUMEHATH COBPEMEHHBIN YKOHOMETPUYECKHI HHCTPYMEHTApUH A7l 00pabOTKH aHATUTHIECKHIX
MaTepHasoB;

— BBIBJIAITH MTPOOJIEMBI, IPUUMHBI U (PAKTOPBI, HanbOoJiee 3HAYUMBIX JUIS Pa3BUTHS, yCIIeXa MU
npoBayia OM3HEC-TIPOEKTA;



é1a0emb

— MHCTPYMEHTAMH CTPATErMYECKOT0 aHaIN3a KOHKYPEHTHOM PHIHOYHOM CPEJIbl;

— IPUHITMTIAMY aHAJTN3a KU3HECHHOTO IMKJIa TPOU3BOJICTBEHHBIX M TOPTOBBIX CHCTEM;

— HaBBIKAMH MHTEPIIPETAIMU MTOJIYYCHHBIX B MIPOLIECCE aHANIM3a PE3yIbTAaTOB JUIsl IPUHATHUS
CTpaTeTHYECKUX PEIICHUN HAa MUKPO U MaKpPO-YPOBHE.

4. O0mas TpyA10éMKOCTh IMCIHUILJIMHBI U €€ pacnpeeieHue

KOJINYECTBO 3a4ETHBIX eIUHUIL — 4,

o0mmas Tpy10€MKOCTh TUCIUIIINHBI B yacax — 144 4. (B T.4. ayauTopHbIX yacoB — 26 4., CPC — 109
q.),

pacripeiesieHue 1Mo cemectpam — 4,

dbopMa u MecTO OTYETHOCTH — IK3aMeH (4 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

KoHuenius coBpeMeHHOro CTpaTernyeckoro aHajau3a.

CylHOCTh ¥ NPUHLIMIIBI TPOBEACHUS CTPATErHYecKOro aHanusa. Ctparernueckuii mpouecc u
MponecC MpUHATHA CTPATCTUYCCKUX peHICHHfl. Anpanutnyeckune KOHICIIHHU CTPATCTHYICCKOIO
aHaJIM3a U MOAJEPKKU MPUHATHS pelieHuid. MeToabl 1 HCTOYHHUKH MPUOOPETEHUS YCTONYUBBIX
KOHKYPEHTHBIX MperMyInecTB. @opMymMpoBaHue CTpaTeruu: Habop arbTepHATHB, KPUTEPHU
OILICHKH U BbIOOpa. BrusiHue BbIOOpa cTpaTeruy Ha KOHKYPEHTOCTIOCOOHOCTh KOMITAHUH.
B3aumocBss3b ctpaterum, eHHOCTel U ctoumoctu. Ctparerndeckuit mpouecc. Ponb ananusa B
cTparernyeckoM mpouecce. Ctparernyeckue ueinu. B3auMocBs3b ¢ BUIeHUEM, IEHHOCTSIMU
KOMIIaHUH. CTpaTCFI/I‘ICCKI/IC pelICHMA. Otinnune CTPATCTUYCCKUX pCHICHI/Iﬁ OT TAKTHYECCKUX U
OTIEpPAIlMOHHBIX. AHAIUTUYECKUE KOHIICTILUU CTPATErMYECKOT0 aHaIn3a U MOACPKKU MPUHATUS
CTpaTerUYeCKUX peIIeHU. TUIOI0THs MHCTPYMEHTOB CTPATErMYeCKOr0 aHAIH3a.

Crpaterndeckuii aHaau3 B yIpaBJIeHUs OpraHUu3aluei.

AHanu3 cTpaTernyeckux (pakTopoB BHELIHEW Cpefibl: OTPACIeBOM aHaIN3. AHAIN3 CTPATETHUYECKUX
(bakTOpOB BHEIIHEN Cpeibl: KOHKYPEHTHBIN aHaIn3. AHAIN3 CTpAaTernYecKuX (PakKTOpoB BHELIHEN
Cpezbl: aHaIu3 MoTpeduTenei.

Crparernyeckuii aHaJlu3 Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO YIIPaBJICHUS.
VYnpaBieHYeCKH aHAIIN3: aHATTU3 PECYPCHOTO MOTSHIIMANA IPEATPUATHS. Y IPABICHICCKUN
aHaJI3: aHAJIN3 KOHKYPEHTHBIX IPEUMYIIECTB. Y IpaBI€HYECKUN aHAIN3: [IeTI0YKa IEHHOCTH U
CTpaTeruuecKuii aHauu3 u3epkeK. Meroapl NopTQesnbHOro ananusa. AHain3 OU3HeC CTpaTerui
Pas3JINYHBIX OTpacieH.

6. PazpaboTunk

Jlatpiues Jlenrc BageHTnHOBHY, KaHIUIAT MEAArOTHUECKUX HAYK, JOIEHT Kadeaphl yIpaBIeHUs
MEPCOHAIOM U 3KOHOMUKH B cepe oOpazoBanus I'bOY BO "BI'CITV".



