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VYr1BepxkaeHa Ha 3aceqanuu yuéHoro copera ®I'bOY BO «BI'CITY»
« 29 » mapta 2021 r. , mpotokosn Ne 6

OTMeTKH 0 BHECEHMH M3MEHEHUI B IPOrpamMmmy:

JIuct nsmenennii Ne

(moamnuce) (pyxoBoautens OITOIT) (mata)
JIuct n3menennit Ne

(oamuce) (pyxoBoautens OITOIT) (mata)
JIuct nzmenenunt Ne

(oamuce) (pyxoBoautens OITOIT) (mata)

PaspaboTumnkm:
[oxHex AnHa BragumupoBHa, TOKTOp 3KOHOMHUYECKHUX HayK, Mpodeccop Kadeapbl TEXHOIOTHH,
9KOHOMUKH 00pazoBanus u cepsuca @PI'bOY BO «BI'CITY».

[Iporpamma qucuumunel «SWOT-ananu3 ynpasineHus» cooTBeTcTByeT TpedoBanusm @I'OC BO
1o HanpapyieHuio ToaAroToBku 38.04.02 «MenemxMeHT» (YTBEPKAEH MprUKazoM MuHHCTEpCTBA
HAYKH ¥ BbICIIero oopazoBanue otT 12 aBrycta 2020 r. Ne 952) u 6a3oBoMy yuyeOHOMY IJIaHy O
HarpaBjeHuto moAroToBku 38.04.02 «MeHemkMeHT» (Maructepckas mporpamMmma « CTpaTerudeckoe
yhpaBiieHue U OM3Hec-aHalu3»), yTBepxkaéHHoMy YuéHbiM coBetoM PI'BOY BO «BI'CITY» (ot 29
MmapTta 2021 r., mpoTtokoi Ne 6).



1. Ileaib 0CBOEHUA TUCHUIIUHBI

Lenp pmucuuniaubasl - onpexaeneHue noHatus SWOT-ananu3z - oauH U3 caMbIX
pacmpoCTpaHEHHBIX METOJIOB, OICHUBAIONINX B KOMIUIEKCE BHYTPEHHHE W BHEIIHHE (DAKTOPHI,
BIIMSIONIME HA PAa3BUTHE KOMIIAHWH, aHAIM3 CHUJIBHBIX M CJIA0bIX CTOPOH OpTaHM3allid, a TaKKe
BO3MOKHOCTEH M YTPO3 CO CTOPOHBI BHEIIHEH OKPYX aIoIIel Cpe/Ibl.

2. Mecto aucuumiannsl B ctpykrype OITOII

Huctmmummna « SWOT-ananu3 ynpasieHUsD» OTHOCUTCS K BapUaTHBHOM yacTu OJ1oka
JUCLUIUIMH U SIBJISETCS JUCLUIUIMHON IO BBIOOPY.

Jlst ocBoenus nucuuruinHbl «SWOT-ananu3 ynpasieHus» 00ydarommecst HCTOIb3YIOT
3HAHMS, YMECHHSI, CITIOCOOBI ACSITETLHOCTHA U YCTAHOBKH, COPMUPOBAHHBIC B X0/ U3yUCHUS
nucuuiiuH «KopnopatuBHoe npaBoy, «CTpaTernyeckoe yrnpaBlieHUE KOPIIOpauein»,
«YTpaBiIeHHE COIUATBEHO-9KOHOMHUYECKUMHU CUCTEMAMI.

OcBoeHMe JaHHOW AUCIUILIMHBI SBISETCS HEOOXOAUMOM OCHOBOM IS MOCIEAYIOIIETO
W3Yy4YeHUs TUCHUTUTUHBI « CTpaTeru4ecKuii KOHTPOIIbY.

3. Ilmanupyemble pe3y/bTaThbl 00y4eHUs

B PE3YIbTATC OCBOCHUA NUCHUIIIIMHBI BBIITYCKHHUK OOJIKCH O6HaIlaTI) CJICAYyIOIUMHU
KOMIICTCHIIUAMMU

— CIIOCOOEH OCYIECTBIATh KPUTUUECKUH aHAINU3 TPOOJIEMHBIX CUTYaLMi Ha OCHOBE
CHCTEMHOTO TI0IX0/Ia, BBIpabaThiBaTh cTpateruto aevicteuii (YK-1).

B pe3yJbTaTe H3YYCHUHA TUCIHUIIJINHBI oﬁyqamumﬁcﬂ HOJIKECH:

3Hamo
— omnpenesneHue, ocHoBHbIe MoHATHS B SWOT ananuse;

— Mmetoanl cocraBiennst SWOT anannsa;

— xapakrepuctuky SWOT ananu3a B pa3TU4HbBIX HATIPABICHUSX;

ymemb

— naBath oOmryto cxemy SWOT ananusa;

— packpbiBath S= Strengths - CunbHble cToponbl, W=Weaknesses - Crabble CTOPOHBI,
O=Opportunities - Bosmoxuoctr komnanuu, T=Threats - YTpo3bl KOMITaHUH,

— MPOBOJIUT aHAJIN3 CUJIIBHBIX U CIIAa0bIX CTOPOH OpraHU3alluY;

e1ademow

— ctanaaptHeM madmonom SWOT ananuza;

— texHuKoi cocraBiaeHus SWOT ananu3za;

— MPOTHO30M BO3MOKHOCTEHN M yIPO3 CO CTOPOHBI BHEIIHEW OKPYKAIOLIEH CPEIbI.

4. O0BbEM AMCUMIIUHBI U BUABI y4e0HOI padoThI

Bcero CemecTpsl
Bun yuebHo# paboThI
ohd P 4acoB 4
AyauTopHble 3aHATHS (BCEro) 8 8
B ToMm unce:




Jlexumu (JI) - _

[Tpaktrueckue 3ansarus (113) 8 8
Jlaboparopusbie pabotsl (JIP) — —
CamocrosiTejibHas padoTa 64 64
KoHuTpoJb - -
Bun npomexyTouHOM aTTecTanuu 34
OO6m1ast Tpy10€MKOCTh 4achl 72 12
3a4éTHBIEC €MHUIIBI 2 2

5. Coepikanue TUCHUNITHHBI
5.1. Conep:xanue pa3iejioB IUCUUIIMHBI

Ne HaunmenoBanue paziena Coneprxanue pasjesna TUCIUIUTAHBI
/1 JUCLIUILINHEI
1 Oo6mas cxema SWOT- Onpenenenrie SWOT ananuza. OCHOBHBIE TOHATHUS B
aHanm3a SWOT anamm3ze. O6mas cxema SWOT ananmsa.

Crangaptabeii Bug SWOT ananusa.

Texnuka coctaBiaenuss SWOT ananuza. S= Strengths -
Cunbable ctoponbl. W=Weaknesses - Citabble CTOPOHBI.
O=Opportunities - Boamoxuoctu komnanuu. T=Threats -
YTpo3bl KOMIIAHUH

2 Mertonast coctaBneaugs SWOT
aHaIu3a

Xapakrepuctuka SWOT ananuza B pa3inaHbIX
HAIPaBIECHUSAX. AHAIN3 CHIIBHBIX U CIA0BIX CTOPOH
OpraHM3aIy, a TAKXKe BO3MOKHOCTEN U YIpo3 CO
CTOPOHBI BHEIIHEN OKpy:karolen cpeasl. OOpaTHas CBS3b
B YIPaBJICHUU.

3 | PesynpraTuBHas Tabnuna s
BBIBOJIOB

5.2. Kotu4ecTBO 4acO0B ¥ BU/IbI YU4eOHBIX 3aHATHI 10 pa3aesaM JUCHUIITHHbI

Ne Hanmenosanue pasnena Jlexu. IIpaxr. JIa6. CPC Bcero
n/m JCIUTUTMHBI 3aH. 3aH.
1 | Obmas cxema SWOT-ananusa — 2 — 22 24
2 | Merons coctaBienuss SWOT — 3 — 21 24
aHaim3a
3 | PesynpraTuBHAs TabNHIA IS — 3 — 21 24
BBIBOJIOB

6. IlepeyeHb OCHOBHOI M TOMOJHUTEILHON y4eOHOI JIUTEPaTyPhI
6.1. OcHoBHas quTEpaTypa

1. Yuutens 0. I'. PazpaboTka ynpaBieHYecKHX pelieHuil [ DIeKTpOHHBIH pecypc] :
VY4eOHUK JUIsl CTYACHTOB By30B, 00YYarOIIUXCS MO CHEHAIbHOCTH « AHTUKPU3UCHOE YTIPABICHHUE»
U JIPYTMM SKOHOMHUYECKUM CIEIHATIBLHOCTM, CIEIMaIbHOCTH «MeHeKMeHT opranuzaum» / 0.
I'. Yuutens, A. U. Teprosoii, K. 1. Tepuoroii ; 1O. I'. Yuutens, A. U. Tepuosoii, K. U. TeprOBOA.
- Mocksa : KOHUTU-TAHA, 2017. - 383 c. - ISBN 978-5-238-01091-5. - Pexum nocryma:
http://www.iprbookshop.ru/81839.html. - ITepeiitu k npocmotpy uznanus. - 96C IPR BOOKS..

2. Jlatbiies /. B. MapkeTHHIOBBIE TEXHOJIOTUU U CTPATETUHN B YIIPABICHUECKOM
JeATeTLHOCTH OpraHu3anuu. TeopeTuuecKuii Kype [ DIeKTpOHHBIN pecypc] : yueOHoe mocooue ms
CTYZCHTOB BhICIIUX yueOHbIX 3aBeaeHuii / [l. B. Jlateimes, T. M. ['omatonoBa ; Bonrorpaackuii
rOCYAapCTBEHHBIN COLMATIBHO-TIEarOTHYECKUN YHUBEPCUTET. - DJIEKTPOH. TEKCTOBBIEC JaHHBIE. -



Bourorpan : Ilepemena, 2019. - 135 ¢. - (, ISSN 2227-8397). - Pexxum ngoctyma: Pexxum mocryma:
http://www.iprbookshop.ru/82663.html. - 95C IPRbooks.

6.2. lonotHUTEIBHAS JIUTEPATypa

1. JlutBak b. I'. YnpaBnendeckue pemenus [InekTponusiii pecype] : [paktukym / b. T'.
JlutBaxk ; b. I'. JIutBak. - MockBa : MOCKOBCKHI (PMHAHCOBO-TTPOMBIIIIICHHBI YHUBEPCUTET
«Cuneprus», 2012. - 448 c. - ISBN 978-5-4257-0029-2. - Pexum goctyna:
http://www.iprbookshop.ru/17053. - TTo maposmo. - 95C IPRbooks.

7. Pecypcbl UHTepHETA

[lepeuens pecypcoB MHTepHeTa, HEOOXOAUMBIX I OCBOCHUS JUCIUILTUHBI:

1. Merox SWOT ananuza B cTpateruueckom yrpasienuu http://powerbranding.ru/biznes-
analiz/swot/.

2. DAEeKTPOHHO-0MOIMOTeYHAast cucTeMa — PyKoOHT.

3. DnexTpoHHO-OnbInoTeyHas cucrema KOpair.

8. UndopmanmoHHbIe TEXHOJOTHHM U IPOTPAMMHOE ol0ecrneyeHune

[lepevyeHb HHPOPMAIIMOHHBIX TEXHOJIOTHI, HCITOJIb3YEMbIX TIPU OCYIIECTBICHUH
00pa30BaTeILHOTO MpoIiecca MO TUCIUILUIMHE, BKITIOYas IEPEUYCHb MPOrPaMMHOTO 00eCTICUeHUS U
WH(OPMAIIMOHHBIX CITPABOYHBIX CHCTEM (ITPHU HEOOXOAMMOCTH).

1. UICC KOHCVYJIBTAHT IUIIOC.

2. UICCT'APAHT.

3. IBM SPSS STATISTICS BASE.

4. TTaket oducHsix npuioxenuit Microsoft Office: Office Word 2007, Office Excel 2007,
Power Point 2007.

9. MaTepuaibHoO-TexHHYecKas 6a3a

Jlnst mpoBenieHust yaeOHbIX 3aHsATH 1o qucnurumHe « SWOT-ananu3 ynpaBieHUsD»
HE00X0IMMO ClIeyIolee MaTepruallbHO-TEXHHYECKOe oOecrieueHue:

1. Aynuropuu AJi NpOBEAEHUS MPAKTUYECKUX 3aHATHI, OCHAILlEHHbIE CTaHAaPTHBIM
HabopoM yueOHOoIl Mebenu, yueOHOH T0CKOH, CTallMOHAPHBIM WM IIEPEHOCHBIM KOMILIEKCOM
MYJBTUMEAUINHOTO MIPE3EHTALIMOHHOTO 000PYI0BaHHUS.

2. Meroanyeckuii MaTepual (epedeHb TEeMaTHYECKUX BOIIPOCOB, CXEMbI, CUTYallUH,
3aJja4uM, TECTHI) JUIsl OpraHu3aluy IPyNInoBON U HHIUBUAYaIbHON pabOThl MArMCTPAHTOB Ha
IIPAKTUYECKUX 3aHATUAX U B pamKax BbinonHeHus CPC.

10. MeToguyeckne yKazanus JAJsl 00y4YAKIIHUXCS M0 OCBOCHHUIO TUCHHIIJIMHBI

Hucuumnuna « SWOT-ananu3 ynpaBieHHsD OTHOCHTCS K BApUATUBHOM yacTu OJ0Ka
JUCIUIUINH U SIBJSIETCS JUCHUILTMHON 1o BeIOOPY. [IporpaMMoil uCHUIUIMHBI TPEyCMOTPEHO
MPOBEJICHUE MPAKTUYECKUX 3aHITUi. [IpoMexxyTouHas aTTecTaius IpoBOAUTCA B (hopMe 3aueTa.

[TpakTrueckue 3aHATHS SIBISTIOTCS (POPMOI OpraHU3aliy MeJarorudeckoro mpoiecca,
HATPaBIEHHOW Ha yriTy0JieHHe HAyYHO-TEOPETUIECKUX 3HAHUN U OBIIAJICHUE METOJIaMU pabOThI, B
MPOLIECCe KOTOPHIX BHIPA0ATHIBAIOTCSI YMEHUS M HABBIKU BHITIOJTHEHUS YUeOHBIX JecTBHil B chepe
u3ydaemoit Hayku. [IpakTudeckue 3aHSITHS MIPEANOIAraoT AeTAThHOE N3yUYeHHE 00yUaIONTUMUCS
OT/ICIIbHBIX TEOPETUICCKUX TIOJIOKCHUHN YU4eOHOM TUCITUTIITNHBIL. B X071€ MpakTHYeCKUX 3aHATHIA
(bopMHpYIOTCS YMEHUS M HAaBBIKH MTPAKTUYECKOTO IPUMEHEHHUS TEOPETHUECKUX 3HAHUI B
KOHKPETHBIX CHUTYAIUsIX ITyTEM BBITIOJTHEHUSI IOCTABJICHHBIX 3a/1a4, pa3BUBACTCS HAYUYHOE



MBIIIEHUE U PEYb, OCYIIECTBIISIETCS KOHTPOJIb YUEOHBIX JOCTUKEHHUHN 00ydaromuxcsl.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATUSM HEOOXOUMO 03HAKOMHUTHCS C TEOPETUIECKUM
MaTepuaIoM AUCLMILIUHBI [0 U3yYaeMbIM TeMaM — Pa300paTh KOHCIEKThI JEKIUN, H3yUYUTh
JUTEpPaTypy, PEKOMEHI0OBaHHYO NpenojiaBaresneM. Bo BpeMs caMoro 3aHsATUs PEKOMEHY€eTCs
AKTHBHO Y4YaCTBOBATb B BBIIIOJIHEHUH MOCTABIICHHBIX 3aJjaHUH, 3371aBaTh BOIIPOCHI, IPUHUMATh
y4acTHe B IUCKYCCHSIX, aKKypaTHO U CBOEBPEMEHHO BBHITIOJIHATH KOHTPOJIbHBIC 3a1aHUS.

KonTpo:b 3a kauecTBOM 00yUeHUS M XOJI0M OCBOSHHS IUCUUIUIMHBI OCYIIECTBISIETCS Ha
OCHOBE PEUTHHIOBON CUCTEMBI TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH U IPOMEXYTOUYHOM aTTecTalun
cTyneHToB. Pelitunrosas cuctema npeanonaraet 100-6aibHyI0 OLIEHKY YCIIEBAEMOCTH CTYEHTA
1o y4eOHOM TUCHUIUIMHE B T€YEHUE ceMecTpa, 60 U3 KOTOPhIX OTBOAUTCS HA TEKYIIHHA KOHTPOIIb, a
40 — Ha TPOMEXKYTOUHYIO aTTecTaluIo Mo nuciuminie. KpurepuanbHas 6a3a pedTHHTOBOM
OIICHKH, TUTIOBbIC KOHTPOJIbHBIC 3aJaHUSs, a TAKKE METOJJUYECKUE MAaTEpPUaIbl [0 UX PUMEHEHUIO
OMKCAHbI B (JOHJIE OLIEHOUHBIX CPEJCTB MO AUCLUILIUHE, IBIISIOMIEMCS IPUIIOKEHUEM K JaHHOU
porpamme.

11. YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITeIbHON padoThl

CamocrosiTenbHas padoTa 00yJaronuxcs iBIsSETCS HEOTHEMJIEMON YacThIO Mpolecca
oOydeHus B By3e. [IpaBunpHas opranu3anusi CaMOCTOSATEIbHON paOOThHI MO3BOJSET 00YUYAIOIIMMCS
Pa3sBUBAaTh YMCHUSA U HABBIKHU B YCBOCHUU U CUCTEMATHU3aAllUN HpI/I06peTaCMBIX 3HaHHﬁ,
oOecrneunBaeT BHICOKHI YPOBEHb YCIIEBAEMOCTH B MIEprO 00y4eHHUs, CIOCOOCTBYET
(hOpPMUPOBAHUIO HABBIKOB COBEPIICHCTBOBAHUS MTPO(HECCHOHAILHOTO MaCTEPCTBA.

CamoctosTenbHas paboTa 00y4aroxcs BO BHEAY JMTOPHOE BPEMSI BKITIOUAET B ce0s
MMOATOTOBKY K ayAUTOPHBIM 3aHATUAM, a TAKKC U3YUCHUC OTACIIbHBIX TCM, PACIHUPAIOIINX U
YTy OISIONINX IPEICTaBICHUS 00yYalOIIUXCs 10 pa3iesaM U3ydyaeMon JUCIUIUIMHEL. Takas
paboTa MOXET Mperoiaratb NpopadoTKy TEOPETUIECKOTO MaTepHraa, paboTy ¢ Hay4yHOM
JTUTEPATypPOd, BHIOTHEHHE MPAKTUYECKUX 3aJaHUi, TOATOTOBKY KO BCEM BHAaM KOHTPOJIbHBIX
WCIIBITAaHUH, BBITIOJTHEHNE TBOPUECKUX PadOoT.

Y4eOHo-MeToAUYeCKOe 0OecTiedeH e sl CAaMOCTOATEIbHOM paboThl 00ydJaroIuXcs 1Mo
JTUCIUTIIIMHE TIPEICTABIICHO B pabodeil mporpaMMe 1 BKITIOUAET B CeOs:

— PEKOMEHAYEeMYI0 OCHOBHYIO M JIOTIOJTHUTEIBHYIO TUTEPATYPY;

— UH(POPMAIIMOHHO-CIIPAaBOYHbIE U 00pa3oBaTeNbHble pecypchl HTepHeTa;

— OLIGHOYHBIE CPE/ICTBA JJI MTPOBEICHUS TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOM
arTeCcTaluu 1o JTUCHUIIJINHE.

KonkpeTHble peKOMEHJAINH 110 TUIAHUPOBAHUIO U TPOBEIECHUIO CAMOCTOSITENIEHON pabOThI
no pucuuruinie «SWOT-aHanu3 ynpapiaeHUs» MPeICTaBICHbl B METOJUYECKUX YKa3aHUAX JUIS
00y4aroIuxcs, a TAaKKe B METOAMUECKUX MaTepuaiax (OHI0B OIEHOUYHBIX CPEJCTB.

12. ®on OLEHOYHBIX CPECTB

(DOHIl OLICHOYHLIX CPCACTB, BKJ'IIO‘-I&IOH.[I/II‘/JI MEpCUCHb KOMHGTCHL{I/If/’I C YKa3aHUECM 3TAIlOB UX
q)OpMI/IPOBaHI/IH, OITFICaHNE MMOKa3aTeneh u KPUTCPUECB OLICHUBAHHUA KOMHeTeHHI/II\/’I Ha pas3IMYHbIX
oTarax ux (I)OpMI/IpOBaHI/ISI, OIMMCAHUC IKaJ OIICHUBAHHWSA, TUIIOBBIC KOHTPOJILHBIC 3aJIaHUS U
MCETOINYCCKHUEC MATCPHUAJIBI ABJIACTCS NPUIIOKCHHUEM K ITPpOTrpaMmMeE y‘-IG6HOI>i JAUCIHITIINHBI.



