OCHOBBI YITPABJEHUS HEPCOHAJIOM
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBOAHHE Y CTYACHTOB CUCTEMbI TEOPETUYECKUX 3HAHUM, YMEHUI U HABBIKOB HEOOXOIMMBIX
JUTSL pEILICHUs MPAKTUYECKUX BOIPOCOB M OCHOBHBIX 337124 YIPABJICHUS IEPCOHATIOM U
3¢ (peKTUBHOrO UCIIOJIB30BaHUS CITIOCOOHOCTEN COTPYAHUKOB OpraHu3anuii cepbl 00pa3oBaHuUsl.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Jucuumnnmna «OCHOBBI yIIpaBJIeHUS IIEPCOHATIOM) OTHOCUTCS K BAPHATUBHOW YacTH OJIOKa
JTUCIUILINH U SIBJISIETCSA JUCLMILTUHON MO BHIOODY.

[ ocBoeHus qucUIUIMHBL «OCHOBBI YIIPaBJICHUS IEPCOHATIOM» 00YyYaroIIUeCs UCIIOJIb3YIOT
3HaHUS, YMEHUS, CIIOCOOBI 1eATEIHbHOCTH U YCTAaHOBKH, C(POPMHUPOBAHHBIE B XOJI€ U3yUCHUS
quciuiuinH «['ocynapcTBeHHOE peryanpoBaHne YKOHOMUKMNY, «Mctopus (uctopust Poccun,
BceoOwIas ucropusi)», «IcTopusi 53KOHOMUKH U IKOHOMUYECKUX yueHU», «HarronanpHas
IKOHOMHKA», «HOpMAaTHBHO-TIPABOBOE PETYIMPOBAHNE 00PA30BATEIHHOMN NESATEITHHOCTHY,
«[InanupoBaHue U ynpaslieHHe 00pa3oBaTeIbHBIMHU MIpoLieccaMmuy, «Punocodusy, «OUHAHCOBBIN
MPaKTUKYM», «DKOHOMHUKA 00pa30oBaHusm», « IKOHOMHUKA 00pa30BaTEIbHOM OpPraHU3aIun,
«IKOHOMHUYECKAs TEOPHs», «MapKeTUHT 00pa30BaTEeNbHBIX yeIyry, «Hanoru u
HaAJIOroo060KeHne», «OCHOBBI MEHEDKMEHTa», «PBIHOK Tpyaa», « JKOHOMHUKA MaJIOT0 OM3HECa»,
«DKOHOMUKA TPyAa».

OcBoeHMe TaHHOH TUCIMILIMHEI ABISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYCHHS
JTUCITUILINH «AHAIU3 X03IiCTBEHHOH 1eATEIbHOCTH 00pa30BaTEIbLHOTO YUPEKIACHUSIY,
«byxranTepckuil yuer u ayJuT B 00pa3oBaTeIbHOM yupexxaeHun», «I'epornka OteuecTBa: ot
Hpesuent Pycu k coBpemeHnHoi Poccuny, «cTopuko-KyiabTypHOE Haciaeaue Bonrorpaackon
obnactny, «KynpTyponorusy», «MexITHUYECKHEe OTHOIICHUS B COBpeMeHHOU Poccuny, «DuHaHChI
opranu3zaiumn», «KomMepueckas 1esTenbHOCThY, «MeToauKa MpernoiaBaHus (UHAHCOBOI
rpaMOTHOCTH», «MOTHBALUS U CTUMYJIMPOBAHUE TPYAOBOM AEATEIbHOCTIY, «OCHOBBI
IIPEIITPUHUMATEIBCKOMN NEATENBHOCTHY, «OCHOBBI COLIMAJIBHOTO CTpaxoBaHus», «ConuanbHas
3aIMUTA TPYIAIINXCS U COLMAIBHBIE CTAHIAAPTHI», «Y IPaBICHUE YEITOBEYECKUMU PECYPCAMU,
«HucneHHple METOBI», « IKOHOMHUKA OTPACIIEBBIX PBIHKOBY.

3. IlllanupyemMble pe3yJbTaTbl 00yUeHHUsI

B pe3ynbraTe 0CBOSHHS IUCIUIUTMHBI BBITYCKHUK JOJKEH 00J1aaTh CIEAYIOIIMHI
KOMIICTCHITHSIMH .

— croco0OeH ompeAensaTh KPYT 3a7au B paMKaXxX MMOCTABIEHHOM 11eJM U BEIOMPATh ONTUMAIIbHbBIE
CTIOCOOBI UX PEIICHHS, ICXO/IS U3 ICHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2);

— crmoco0eH BOCIIPUHUMATh MEKKYIBTYpPHOE pazHooOpa3ne 00IIecTBa B COIMAIBHO-UCTOPHIECKOM,
THYecKOM U prtocopckom koHTekeTax (YK-5);

— CIIOCOOCH MPUHUMATh 000CHOBAHHBIE YKOHOMHUECKUE PEIICHHS B PA3IMYHBIX 001aCTIX
xu3HenesaTenpHoct (YK-9).

B pesyabTare n3y4eHus JMCHUIIMHBI 00y4AIOMINHCS JOJIKEeH:

3Hamb

— COBPEMEHHBIC MPUHIIAITHI OPTaHU3AIMH Pa0OThI C IEPCOHATIOM;

— COOTHOIICHHE MOJIUTUKH YIIPABICHHS MIEPCOHATIOM OpraHU3aIuu (KaJpoBOi MOTUTUKH) ¢ 001IIeit
CTpaTeruer KOMIaHNH;

— COBpEMEHHbBIC TPUHIIUIIBI ¥ (PYHKIIUU yIIPaBICHHSI IEPCOHATIOM OpTaHHU3aIlIH;

— CHCTEMbI 1 TpeOOBaHUs Pa3BUTHS MIEPCOHANIA B COBPEMEHHBIX 00pa30BaTENbHBIX YUPEKIACHUSAX;



— CHCTE€MbI CTUMYJIMPOBAHUS U MOTHBAIMK ITEPCOHAJa B 00pa30BaTENbHBIX YUPEKICHUSAX;
— CUCUTEMBI OIICHKH U aTTeCTalluy IIepcoHaa B cepe 0Opa3oBaHuUs;

ymemp

— ONpEeNeIIATh COBPEMEHHOE COCTOSIHUE U TEHACHIIMY PAa3BUTHS KOHIETIIUH 3 PEKTUBHOTO
yIpaBIeHUS TIEPCOHANIOM B chepe oOpa3oBaHus;

— OCYILECTBIIATH (POPMUPOBAHUE KaJPOBOTO COCTABA;

— OIpEeeNsATh MOTPEOHOCTH U TEHACHIINH Pa3BUTHS PhIHKA Tpy/a B cepe o0pa3oBaHus;
— NMIPOBOJUTH O0YYEHHE U OLIEHKY IIepCOHaIa;

— MMPOBOJUTH MEPONPHUATHS IO PA3BUTHIO TIEPCOHATIA OPTaHU3ALUH;

— (opMyIHpOBaTH OCHOBHBIE TPUHITUIIBI M OTIPEACIATH BUIBI  (POPMBI CTUMYJIHPOBAHUS
HepcoHaja B 3aBUCHMOCTH OT THIIOB MOTHUBAIUU paOOTHHUKOB;

— MIPUMEHATH OCHOBHBIE CPEJICTBA U METO/IbI OIICHKH U aTTECTAllMU IepcoHala B cdepe
o0pa3zoBaHus;

é1a0emb

— HaBBIKAMH ITOMCKA U MCIIOIH30BaHMS HHPOPMAIIMH O KOHIICTIIUAX YIIPABJICHUS IEPCOHAIIOM B
pa3pese cnenu(rKy OpraHu3aluOHHOTO YCTPOMCTBA OpraHU3aIuy;

— METO/I0JIOTUYECKUMHU TOX0/IaMU K BBIOOPY TEOPETUYECKOT0 HHCTPYMEHTAPHS,
COOTBETCTBYIOILIETO PeIIaeMoii 3a/1a4e;

— HaBBIKAMH ITyOJIMIHON PEUYH, apryMEHTAIINH, BEJICHUS JTUCKYCCHH 110 BOTIPOCAM YIIPaBIICHUS
MIEPCOHAJIOM OpraHU3AIHH;

— HaBBIKAMH TJIAHUPOBAHUS MIEPCIIETUB Kapbhephbl COTPYIHUKOB 00PA30BATEIHLHOTO YUPEKIACHHUS;
— HaBBIKAMH OIEHKU 3((HEKTUBHOCTH CUCUTEMBI CTUMYIMPOBAHUS U MOTUBALIUU TIEPCOHAIIA;

— HaBKaMH OIICHKW CHCHUTEMBI YIIPABIICHUS TICPCOHAIOM B 00pa30BaTEIIbHOM YUPEIKICHHH.

4. O6mas Tpya10€MKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJIMYECTBO 3a4ETHBIX SJIMHUIL — 3,

oO1m1ast Tpy1I0€MKOCTh TUCIUILIMHBI B yacax — 108 4. (B T.u. ayautopHbix yacoB — 38 4., CPC — 66
q.),

pacmpezienieHue mo cemecTpam — 7,

dbopma 1 MECTO OTUETHOCTH — aTTecTanus ¢ oreHkou (7 cemectp).

5. KpaTtkoe coaep:xaHue TUCUHMILIHHBI

VYrpasieHne NepcoOHAIIOM: MECTO U POJIb B CUCTEME YIPABIICHUS NPEAIPUATHAMHA U
OpraHu3alusIMU.

OcHOBBI yIipaBJI€HMsI IEPCOHATIOM — YacTh MeHekMeHTa. Llenu u 3agaun ynpasineHus
[IEPCOHAJIOM. YTIPABJICHHUE IIEPCOHAIIOM KaK cucTeMa. IHTerpaliMOHHbIN OIX01 K CUCTEME
ynpasieHus nepconanoM. Knaccudukanus npu3HaKoB CUCTEM YIIPaBICHHSI IEPCOHATIOM.
[Tepconan mpeanpusTUs Kak 00beKT yrpasieHus. KoHuenum ynpasneHus nepcoHanom. MeToabl
yrpasieHus nepcoHanom. Kaaposas moauTuka npeanpusTis. IBOIOLUNS TEOPUH YIIPABICHUS
NEPCOHAIOM. 3apOXKIECHNUE TEOPUH YIIPABIECHUS IEPCOHAIOM B pAMKax KJIAaCCHUECKOM IIKOJIbI
MeHepkMeHTa. [[puHiunel HayuHoro meHemxkMenTa Op. Teinop. AAMUHUCTpAaTUBHAS LIKOJIA
ynpasieHus. A.Palioip Kak 0OCHOBATEIb aIMUHUCTPATUBHOM IKOJBbL. [IIkona «uenoBeueckux»
OTHOILICHU! U €€ 3HAYEHNE JUIsl pa3BUTHS TEOPHUH ynpasieHus nepconanom. [Ikona
opraHu3aloHHoro nosejaeHus. Teopus O6ropokpatun M.Bebepa. YnpasieHue nepcoHaiom u
YIPaBJICHUE YEIIOBEUECKUMU PECypcamMu. Y IPaBICHUYECKAsI MBICJIb BO BTOPOIl osioBUHE XX BEKa.
CucreMHBIi 1oaAX0/ (MOHATUE OTKPBITON OpraHu3aluy, OJCUCTEM U I'paHUL] opranu3anun). /[sa
CTHWJIS YIIPABIICHUS IIEPCOHAIIOM U UX OCHOBHBIE YepPThl. XapaKTEPUCTUKHU YIIPABICHUS
nepcoHasioM. Cuctemsl ynpasieHus nepconanoM B Anonun u CIHIA.

IInanupoBaHue nepcoHana.



Kanposoe, nenonpon3BoacTBeHHOE, HHPOPMAMOHHOE, TEXHUYECKOE, HOPMAaTHBHO-METOAMYECKOE
U TIPaBOBOE 0OECIEUeHUE CUCTEMBI YIIPaBJIeHUs iepcoHanoM. Pa3nienenue Tpyaa Ha NpeANPUSITHH.
Opranu3anroHHas CTPYKTypa yrnpasieHus npeanpustiueM. Knaccudukanus nesTenbHOCTH U
¢ynkuunii. Ananus pabounx mect. Onucanue padounx mMect. Crienuduranus padboynx MecT.
[IpoextupoBanue paboynx MeT (pa3paboTKa CUCTEMBI TOJDKHOCTEH M JOJDKHOCTHBIX MHCTPYKITHH).
CymHoCTh, IIeH 1 33/1a4H KaJJpOBOTro IUIaHupoBaHust. OnepaTHBHBIH M1aH PabOTHI C TIEPCOHAIIOM.
MapxketuHr nepconana. Onpenenenne noTpedGHOCTH B IEpCOHANE. AHAIN3 U TUIAHUPOBAHHE
II0Ka3aTesel o TPyAy, pacXxo10B Ha nepcoHasl. OCHOBbI HOPMAaTHUBHOI'O OAX0/a K INIAHUPOBAHUIO
nepcoHala.

@DopMbl, METOBI TPUBJICYCHHS, TPOPECCHOHATHHOTO 0TOOpa 1 HaiiMa paOOTHUKOB.

PrIHOK Tpyna u B3aumoJieiicTBue ¢ ero oneparopamu. KoHKypeHTOCIIOCOOHOCTh MPEAIPUATHS Ha
peiHKe Tpyna. Kputepun or0opa KaHIMAaTOB HAa BaKaHTHbBIE paboune MecTa. MicTouHnky Haiima
pabOTHUKOB U UX 3¢ PeKTUBHOCTL. MeTob! puBiIedeHus KanauaatoB. [Iponece orbopa
IIEpCOHAJIa B OpraHu3anuio. KOHTpakT U KOHTpakTHas cucreMa. TpynoBas ajantanus U
OpHUEHTAIUs] HOBBIX pAOOTHHUKOB.

[ToBeimienue kBanudukamuy nepconaia. [ImanupoBanue u pa3BUTHE 1EIOBOI Kapbephl.

BricBoOOX 1eHE PAOOTHHUKOB.

Onpeznenenue norpedHOCTEN B mpodeccnoHaibHoM 00ydenuu. Lenu npodeccnonanbHOro
00y4YeHHSI U KPUTEPHUH OLIEHKH er0 3PPEKTUBHOCTH. MeToabl Mpo(hecCHOHATBHOTO 00yYeHHUS,
METOJIbI OLICHKH Iporpamm o0y4enus. bropkeT npodeccruonansroro odyyenus. [Inanupoanue
Kapbepbl COTPYAHUKOB (IIJTaH 3aMEIICHUS KIIIOUEBBIX TOHDKHOCTEH, MOI00pP U TUIaHBI Pa3BUTHUS
KaH/IUaTOB B PYKOBOSIIMHA pe3eps). [Iporiecc cokpamieHust YUCIeHHOCTH U CHCTEMBI YIIPaBICHHUSI.

Omutara Tpyaa ¥ KOMIIEHCALUS.

IToHsATHE KOMIIEHCALMI ¥ KOMIIEHCALMOHHOTO MTaKeTa. Y IPaBJIeHUE TPYAOBOM MOTHUBALIMEH.
CrpykTypa noxo1a coTpyaHHKa npeanpuatus. Popmsl 1 cucTeMsl 3apaboTHOM miatel. CTpyKTypa
¢don10B omnaTsl Tpyaa. TpaguiuonHas cuctemMa KoMieHcauu. « HeTpaauiiioHHbIE » CHUCTEMBI
KOMIICHCALWK. YIIPaBIE€HHUE CUCTEMOM JIBIOT U BBIILIAT.

Onenka 3¢ ()eKTUBHOCTH YIPABJICHUS IEPCOHAIOM.

[lenu onieHku nepconana. ATTecTaus 1 oleHKa pe3yiabTaToB Tpyaa. [Ipobnemsl 1 ommOku
oueHkH. [Iporiecc orieHkH. MeToibl OIIEHKH: TpaJUIIMOHHbIE U HeTpaauloHHble. CoolIieHne
pe3ynbTaroB oleHkH. Crienudurka OLeHKH MEHEIKEPOB U PYKOBOJIUTENEH: KPUTEPUH OLIEHKH,
meToabl, mpouecchl. [Tonarue adpdexkTnBHOCTH, KpUTepuu U nokaszarenu. CyniecTBYIOIINE MOAXO0/IbI
K OolleHKe 2(P(EeKTUBHOCTH YIIPaBICHUS IEPCOHATIOM: OT€UECTBEHHBIN U 3apyOEKHBIN OIIBIT.
VYnpaBieHne NepcoHaIOM U KOHKYPEHTOCIIOCOOHOCTD MpeanpusaTs. KoHuenms u MeToiuka
OLICHKH 3(PPEKTUBHOCTU CUCTEMBI YIIPABJICHUS IEPCOHATIOM Ha OCHOBE OLIEHKU
KOHKYPEHTOCIIOCOOHOCTH.

6. PazpaboTunk

EncykoBa FOnuana FOpbeBHa, KaHI11aT 5KOHOMUYECKUX HayK, JOUEHT Kadeapbl yrpaBieHus
MEPCOHAIOM M 3KOHOMUKH B cepe oOpazoBanuss ®I'bOY BO «BI'CITY ».



