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1. MTACIHHOPT ®OHJA ONEHOYHbBIX CPEJACTB

1.1. Hepeqeﬂb KOMIIeTEHIIHIi C YKa3aHUueEM 3TalloB UXxX (l)OpMI/IPOBaHI/Iﬂ B IIpouecce 0CBOCHUSA

o0pa3oBaTeJIbHOM MPOrPaMMbI

HpOLIGCC OCBOCHM NVCHUILIMHBI HAITPABJICH HA OBJIAACHUC CICAYIOIMIUMHU KOMIICTCHIUAMMU:

— CIIOCOOHOCTBIO TPOBO/IUTH CAMOCTOSITEIbHBIE UCCIIE0BAHUS, 0OOCHOBBIBATH aKTYaIbHOCTb U
NPaKTHYECKYIO 3HAYMMOCTh M30paHHO# TeMbl Hay4yHOoTro uccienoBanus (OITK-3);

— CIIOCOOHOCTBIO YIPABIISATh OPraHU3aALUAMHU, TOPA3ICICHUSMHU, TpynnamMu (KOMaHJaMH)
COTPYAHUKOB, npoektamu u ceTsimu (ITK-1).

Jransl GopMHUPOBAHHA KOMIleTeHIHMH B mpouecce ocsoeHusi OITOIIL

CTpPAaTeTUYECKU aHAIIN3,
Crparernueckuii npeio,
VYipasineHyeckas
SKOHOMHKA

WNHoCTpaHHBIN A3BIK
JIETIOBOT'0 OOIICHHUS,
KopnoparusHoe npaso,
Merononorus
HCCIIEN0BAaTENbLCKOMN
JlesATeNbHOCTH, [IpaBoBbIe
OCHOBBI YIIPABJIEHYECKOMN
JESATEIIHOCTH,
Pazpabotka
KOPIOPaTUBHBIX
CTpaTerui,
CoBpemeHHbIE TPOOIEMBI
MEHEI)KMEHTA,
Crparernueckoe
MapTHEPCTBO,
Crparernueckoe
pacnpeesieHue MeX1y
OpraHu3alusIMHy,
Crparernueckoe
YIIPaBJICHHE
KOpIOpaluen,
Crpaternueckoe

Jran
Kon JTan paclIMpeHus u
Jran npogeccHOHANBHO-
KOMIIe- . yriyoJenust .
0a30B0ii NOATOTOBKH NMPAKTHYECKOM
TeHUHHU MOATOTOBKH
MOATrOTOBKH
OIIK-3 DopcalT- MEHEKMEHT Merononorus Hayuno-
HCCIIE0BATEIbCKON HCCIIEA0BATENbCKas
JIeSITENBLHOCTH, pabora
Ynpasnenue
WHHOBALUSIMHU
IK-1 KopnopatuBHabie NHHOBanMoHHEIE Hayuno-
¢unancel, COBpeMEHHBII | CTpaTeruu, ncciaea0BaTeNbeKas

pabota, [IpakTuka mo
MOJTYYEHUIO MTePBUYHBIX
npodeccnoHaIbHbBIX
YMEHUI U HaBBIKOB
(opraHu3anuoHHO-
yIpaBjieHYECKas),
[Tpennurnmomuas
MPaKTHKA




yIpaBJICHHUE
YeJIOBEUECKUMU
pecypcaMmu, YIpaBieHue
MHHOBALIUSIMH,
YnpaBieHue coluanbHO-
HKOHOMUYECKUMU
cucremamu, Gopcat
KOMIIETEHIINH
CIIELUATIUCTOB

1.2. Onucanne noka3aresjied 1 KpUTepHeB OLCHMBAHUS KOMIICTEHINH HA PAa3JIMYHbIX ITanax
ux (opMHUpOBaHMS, ONUCAHNE KA OIleHUBAHUS

Iloka3aTeiu OLleHUBAHUS KOMIIETEHMI HA Pa3JIHYHBIX 3TaNax
X (popMHpPOBaHUS B NIpoLiecce OCBOEHUS YUeOHO 1M CHHNIHHBI

IMoxkazarenu chopMUPOBAHHOCTH

dopmMupyemsbie
(B TEepPMHHAX «3GHATBY», KYMETb»,

KOMIIETCHIIMHU

Ne Pa3peibl 1M CHUIITIMHBI
«BJIAAETHY»)

1 | IlonaTue, ey U 3aJa4n OIIK-3, I1K-1 3HATh:

Ipouecca yrpasJeHUs — TEOPETUYECKNE OCHOBBI
MHHOBAIUSIMH. WHHOBAaTUKH, NHHOBAI[UOHHBIE
CTpaTeruy;

YMETh:

— YIpaBJIsITh UHHOBALIMOHHBIMU
npeoOpa3oBaHUSIMU, TPOBOIUTH
BbIOODP OpraHU3allMOHHBIX (hopM
MHHOBAIIMOHHOW €S TENIbHOCTH;
BIIAJIETh:

— XapaKTEPUCTUKON MHBECTULIUI B
MHHOBAIIMOHHOM IIpOLIECcCE,
IIPOLIECCOM YIPABIIEHUS PUCKAMH B
WHHOBAIIMOHHOM JI€ATEIBHOCTH;

2 | OcHOBBI UHHOBAaTUKH OIIK-3, TIK-1 3HATh:

— CTAHOBJICHUE TEOPUU UHHOBATUKH U
€€ COBPEMEHHBIC KOHIICTIIIHH,
nnuaHbIe BoJHbI H. /[, KoHnpaTtbeBa.
Jlenossie uukisl W.1ymmerepa,
TEXHOJIOTMYECKHUE YKJIa/Ibl, OCHOBHBIE
MOHSATUS TEOPUH UHHOBATHKU;

YMETB:

— MPUMEHSATh NHHOBALIMOHHBIN




IIPOLIECC U UHHOBALMOHHYIO
JIESITEIIbHOCTB;

BJIQ/IETh!

— KIaccuuKanueil HoBalui,
MHHOBAIIMOHHBIX IPOLIECCOB U
HOBOBBEJICHUH, IICHHOCTHBIM
aCIIEKTOM HOBOBBEJCHHUN U PA3BUTHE
KOHKYPEHLIUH, IIPOLIECCOM IPUHATHUSA
pELICHUH B yIIPABICHUH
MHHOBAILUSIMU;

I/IHHOBaL[I/IOHHBIe CTpaTCrun

OIIK-3, [IK-1

3HATh:
— BO3SHUKHOBEHHE U CTAaHOBJICHHE
MHHOBAIIMOHHBIX CTPATETUH, IOHATHE
Y BUJIbI NHHOBAIIMOHHBIX CTPATETHH,
0COOCHHOCTH MHHOBAIIMOHHBIX
CTpaTeruii, ”HHOBAIIMOHHBIA aCMeKT
0a30BbBIX CTpATETUi POCTA, TUIIBI
WHHOBAIIMOHHOTO MOBEACHUS PUpM;
YMETB:

— KJIaCCU(PUIIMPOBATH TUIIbI
KOHKYPEHTHOTO TTOBEJICHHS,
cTpareruu B chepe MaccoBOro
MIPOU3BOJICTBA;

BJIQJICTh:

— cTparerusmu auddepeHmanuu
HPOAYKIUH U CETMEHTUPOBAHUS
PBIHKA, CTPATETUSIMU
WHHOBAITMOHHBIX UCCIIEI0BATENECKUX
1 pa3pabaThIBAIONINX OpraHu3aIlui,
cTpaTerusiMu B chepe MEIKOTo
HecHeraln3upoBaHHOrO O13Heca,
cnenndukoi poccuickux
WHHOBAIIMOHHBIX CTPATETU;

VYnpasnenue
WHHOBAIIMOHHBIMU
peoOpa3oBaHUSIMH

OIlIK-3, TIK-1

3HATh:
— KOHLIETILIHIO TPOEKTUPOBAHUS
WHHOBAIIMOHHBIX TPpeoOpa3oBaHuil,
MOCIIEI0BAaTEIHHOCT BBIOOpA U
peanu3anyu MHHOBAIIMOHHOM
CTPAaTCru, MHHOBAIIMOHHBIC
npeoOpa3oBaHMS;

YMETB:!

— MIEePEXOUTh OT UHHOBALIMOHHOMN
CTpaTeruu K ”THHOBAIlMOHHOMY
MPOEKTY, MHHOBALIMOHHOMN
nporpamMmme, GopMUPOBATH
WHHOBAIIMOHHBIE 1IEJIH OT




MHHOBALIMOHHOT'O ITOTEHIHAIA
OpraHu3aluy;

BIIAJIETh:

— IIPOEKTHBIM YIIPaBJICHUEM
WHHOBALWSIMU, PEMH)KUHUPUHIOM U
MHHOBAIIMOHHBIMH J€JIOBBIMU
IpoLeccamy;

Br160p opranuzannoHHbIX
(hopM MHHOBAIIMOHHOM
JeSITeNIbHOCTH

OIIK-3, TIK-1

3HATh:

— MHOKECTBEHHOCTh
OpraHU3aIMOHHBIX (GOpM U PYHKITHI
CHENHUATNCTOB B MHHOBAITMOHHON
JEeSITETLHOCTH , TIPOLIECC
(dbopMHUpOBaHUST UHHOBAIIHOHHBIX
oipa3ieJIeHni, POPMBI MAJIOTO
WHHOBAIIMOHHOTO
MpeapUHIMATEIbCTBA;

YMETh:

— aHAJIM3UPOBATh U IPUMEHSTH HOBBIE
(bUpPMBI B paMKax CTapbIX KOMITaHUH,
BEHUYpHBIE (PUPMBI — PUCKOPHUPMBIL,
«MHKYyOaTOpHBIE TPOTPAMMBI» U CETH
ManbIX GpupM, OU3HEC-UHKYOATOPHI B
Poccun, MexpupMeHHbIe HAYyIHO-
TEXHHYECKas KOOMepaluu B
MHHOBAIIMOHHBIX MPOIECCAX;
BJIAJICTh:

— aHAJIMTUYECKUM BBIOOPOM TaKUX
(bopM Kak: albsTHCHI, KOHCOPIIMYMBI H
COBMECTHBIE TPEATPHUSTHS,
WHHOBAIMOHHAS IESTEITHHOCTD
PETHOHAIBHBIX HAYYHO-TEXHUYECKUX
LEHTPOB U (PMHAHCOBO-
MPOMBIIIJICHHBIX TPYII,
peruoHanbHas MHHOBAIIMOHHAS
MOJIMTHKA, PETMOHAJIbHBIE HAYYHO-
TEXHUYECKHE IICHTPHI, MapKH U
TEXHOIIOJIUCHI, UX POJIb B CO3JJAaHUN
WHHOBAIUK Ha (enepasbHOM YPOBHE;

NuBecTunum B
WHHOBAIIMOHHOM MPOILIecCce

OIIK-3, [IK-1

3HATK:
— MOHSITHE NMHHOBAI[MOHHAS
JESATENLHOCTD KaK OOBEKT
MHBECTHUPOBAHUSI, ICTOYHUKU
WHBECTUIIMH, THBECTUIIMOHHAS
MIPUBJIEKATEILHOCTh IPOEKTOB U
MporpaMM B MHHOBAIIMOHHOMN
JESITENIbHOCTH, (DaKTOPBI




WHBECTUIIMOHHOM
MPUBJIEKATEILHOCTH;

YMETh:

— aHAJIM3UPOBATH OTPACIIEBYIO
WHBECTULIMOHHYIO
MPUBJICKATEIbHOCTb,
BHYTPUKOPHOPATHUBHYIO
WHBECTULIMOHHYIO
MPUBJIEKATEIBHOCTh, KPUTEPUHU
WHBECTUITMOHHON
MIPHUBJICKATEILHOCTH, HOPMY NTPHOBLIH
npu GUHAHCUPOBAHUH
WHHOBAIIMOHHBIX ITPOCKTOB;
BIIAJICTh:

— BKOHOMHUYECKOM IKCIEPTU30M
KOMMEPYECKOT0 MPEAJIOKEHUS UITU
MPOEKTA B UEJIOM, YCTOUYHBOCTBIO;

Kpurepun ouneHuBaHusi KOMIeTEeHIM A

Kon . IloBBINIEHHBIH . .
IoporoBbiii . Bbicoknii (MpeBOCXOAHBIN)
KOMIIe- . (MpOABHHYTHIH)
(0a30BbIii) YPOBEHB YPOBEHb
TeHUUHU YPOBEeHb

OIIK-3 Henonuoe OrnpeneneHHbie CdopmupoBanHbie
MPEICTABICHHUE O mpoOesbl B 3HAHUSX | CHCTeMaTHYeCKUE MPEeACTaBICHUS
METO/axX MPOBEACHUS | O METOAAX 0 METOJax MPOBEICHUS
CaMOCTOSTENIbHBIX MIPOBEICHUS CaMOCTOSITENIbHBIX MCCIIEIOBAHUN,
WCCIIEIOBAHU, CaMOCTOATEIIbHBIX 000CHOBBIBATh aKTYaJIbHOCTh U
000CHOBBIBAThH WCCJICIOBAHMM, MPaKTUYECKYIO0 3HAYMMOCTh
aKTYaJIbHOCTh U 000CHOBBIBAThH M30paHHOM TEMbI HAYYHOTO
MPaKTUYECKYIO aKTyaJIbHOCTh U HCCIIeIOBaHUSI.
3HAYMMOCTh MPAKTUIECKYIO
n30paHHON TeMBbI 3HAYUMOCTh
Hay4HOI'0 n30paHHON TEMBbI
UCCIIEI0BAHMUS. Hay4HOI'0

UCCIIETOBaHMUSI.

IK-1 Hecucremarnueckoe | OmnpeneneHHbIe CdopmupoBanHOE yMEHUE
HCITOJT30BaHNE mpoOesbl B YMEHUSIX | IPUMEHSTh CIOCOOHOCTH
3HAHHUH O MIPUMEHSATH YIPaBJISATh OpraHU3AHSIMH,
CIIOCOOHOCTH CIIOCOOHOCTH MoJIpa3ieNIeHUsIMHU, TPYIIaMu
YIPABIISATH YIPABIISATh (KOoMaHJ1aMU) COTPY/AHUKOB,
OpraHU3aIUsIMU, OpraHU3aIUsIMU, MPOCKTAaMU U CETSIMH.
MoApa3iesICHUsIMH, NoApa3AesICHUsIMH,
rpynnamu rpynnamu
(KOMaH1aMH ) (KoMaHIaMHu)

COTPYAHUKOB, COTPYIHUKOB,




MMPOCKTaMU 1 MMPOCKTaMU 1
CCTAMMU. CCTAMMU.

OuneHouHbIEeCPEICTBAN HIKAJIA OLlEHUBAHUSA
(cxema pelTHHIOBO OLIEHKH)

OunenunBaemMble
Ne OuneHo4Hoe cpeacTBo Bajibl Cemectp
KOMIIeTeHIIUH

1 | [IpaBuabHOE ¥ CBOEBPEMEHHOE 40 OIIK-3, T1IK-1 3
BBINOJIHEHUE MTPAKTUYCCKHUX 3a/IaHUH 110
pa3pelIeHnIO OCTABICHHBIX MPOOJIEM;
000CHOBAHHOE PELICHUE CHUTYallMOHHBIX
3a]a4; HAJTMYKE TPABUIIBHO BHITIOJTHEHHON
CaMOCTOSITEITLHON pabOTHI

2 | CreneHb aKTUBHOCTHU M 3()(hEKTUBHOCTH 20 OIIK-3, [1K-1 3
Y4acTHs CTYICHTA 10 UTOTaM KaXKJI0TO
MPAKTUYECKOTO 3aHATHS; YCIICIIHOE
MPOXOJK/ICHHE TECTUPOBAHMSI; BBIITOJHEHUE
CaMOCTOSTENIbHBIX Pa0OT, B TOM YUCIIE
JIOMAIIHUX 3aJIaHui (dcce)

3 | Arrecraius ¢ OLeHKOI 40 OIIK-3, ITIK-1 3

WTorosas oleHKa 1o JUCLUILIMHE ONpeeNsIeTcs MpernoaaBareieM Ha OCHOBaHHH CyMMBI OaJlioB,
HaOpaHHBIX CTYJICHTOM B T€UEHUE CEMECTPa U NMEPUOJI TPOMEKYTOUHOMN aTTeCTalUH.

OneHka «OTIIMYHOY, «XOPOIIO», «yIOBIETBOPUTEIBLHO» U «HEYIOBIETBOPUTEILHO) BBICTABIISAETCS
¢ yu€ToM TpeOOBaHU CIAEAYIONMICH IITKAJIbI:

— «otnyHO» — 0T 91 10 100 GannoB — TeopeTUUECcKoe CoJep:KaHnue Kypca OCBOSHO MOIHOCTHIO,
c(hopMUpOBaHbI HEOOXOAMMBIE MPAKTUYECKNE HABBIKM paOOThl ¢ OCBOEHHBIM MaTEpPHUAJIOM, BCE
IpeyCMOTPEHHBIE TIPOTPaMMOil 00yueHUs yueOHbIe 3a/1aHUS BHIIIOJTHEHbI, KaYeCTBO UX
BBITIOJTHEHUSI OLIEHEHO YHCIIOM 0alioB, OJIM3KUM K MaKCHUMaJIbHOMY.

— «xopo1o» — oT 76 110 90 6ayI0B — TEOPETHUECKOE COJIEpKaHHe Kypca OCBOCHO MOJIHOCThIO, 03
po0esIoB, HEKOTOPhIE MPAKTUUECKUE HABBIKU pabOTHl C OCBOEHHBIM MaTepUaioM chopMUpOBaHbI
HEJ0CTAaTOYHO, BCE MPEAYCMOTPEHHBIE TPOrpaMMOoi 00yUueHHs ydeOHbIe 3a1aHNS BBIIIOJHEHBI,
Ka4eCTBO BBITIOJIHEHHUSI HU OJTHOTO U3 HUX HE OIIEHEHO MUHUMAJIbHBIM YHCIIOM 0aJllIOB, HEKOTOPHIE
BU/IbI 3JIaHUH BBIITOJIHEHBI C OIIMOKaMHU.

— «yJOBIIETBOPUTEIBHO» — OT 61 10 75 GayyioB — TEOpETUYECKOE COIEPI)KaHUE Kypca OCBOCHO
YaCTUYHO, HO MPOoOEsbl HE HOCAT CYIIECTBEHHOI'O XapaKkTepa, He0OX0IMMbIE TPAKTUUYECKHE HaBbIKU
paboThI ¢ OCBOCHHBIM MaTEPUAIIOM B OCHOBHOM C(OPMHPOBAHBI, OOIBIIUHCTBO NMPETYCMOTPEHHBIX
porpaMMoii 00y4deHus ydeOHbIX 3a/JaHUI BBIIIOJIHEHO, HO HE BHICOKOT'O KauecTBa.

— «HEYIOBJIETBOPUTEIBHO» — 60 1 MeHee OaJlIOB — TEOPETUUECKOE CO/IepIKaHUe Kypca He OCBOEHO,
HE0OXO0IUMbIE TPAKTUUECKHUE HABBIKU pabOThl HE C(hOPMHUPOBAHBI, BHINIOIHEHHbBIE YUeOHbIE
3aJaHusl coJiepKaT rpyOble OMOKH, JONMOTHUTENIbHAS CaMOCTOSITEeIbHAA paboTa HaJl MaTepHUaIoM
Kypca He MPUBEJET K CYIIECTBEHHOMY IOBBIIIEHUIO KaueCTBa BBIIOJIHEHUS y4eOHbBIX 3aJaHUH.



1. TlpaBunbHOE U CBOEBPEMEHHOE BBIMIOJHEHUE MPAKTUYECKUX 3aJaHUN MO pa3peleHuo
MOCTaBIICHHBIX MPOOIEM; 000CHOBAHHOE PEIICHNE CUTYAI[MOHHBIX 33]1a4; HaJTH4ne
MIPaBUJILHO BBHIMIOJTHEHHOW CAaMOCTOSTEILHON pabOTHI.

OunenuBaembie komnerenuun: OIIK-3, I1IK-1

ITpumepHas TeMaTHKa JUCKYCCHOHHBIX BOIPOCOB U 3aJaHUI:

Tema 1. Ocnosnvle nonamus, 3a0a4u U QyHKyuU meopuu UHHOBCAUUIL

OcCHOBHBIE TIOHATHSI HMHHOBAIIMOHHOTO MEHEMKMeHTa. Kiaccudukanus WHHOBAIUH.
NHHOBaUMOHHBIA TMPOLECC M €ro 3jieMeHThl. McTrounuku unHHOBaumii. MIHHOBaUMOHHAs cpena.
BonnoBas Teopus mrHOBauuit. Brimayn B.Kongparsesa, K. ®pumena [, lymnerepa. Konuemnmus
TBOPYECKOTO paspyuieHus. [{UKiabl MHHOBAIMOHHOIO pa3BuTuA. Koppensuuu Mexay TUnaMu
VHHOBAllMd M SKOHOMHUYECKHHN INepuo] LUKIa. [[0I0kKEeHHUsT M KOHUENIMU COBPEMEHHOW TEOPUHU
nHHOBAIWH. JKM3HEeHHBIC [TUKIIBI TEXHOJIOTHIA.

Tema 2. Hlmosauuu, mexnoiocuu u cmpamezuu

NHHOBanMM Kak OCHOBHAs JIBHIKYIIAsl CUjIa MUPOBOTO 9KOHOMHUYECKOTO pa3BuTHsA. CTparernyeckas
POJIbTEXHOJIOTUH U MHHOBALIMKA B pa3BUTUU KOMIaHuu. CTpaTernuecKuil ”HHOBAIIMOHHBIN aCIIeKThI
yIpaBJIeHUs pa3BUTHEM opranu3anuu. OcOOEHHOCTH MPOAYKTOBBIX,IIPOLIECCHBIXH YITPABICHYECKUX
VHHOBALM B CTPATETMYECKOM Pa3BUTUM KOMIIAHWU. PajMKaibHbIC W yIydlIalOUIMe WHHOBAIWU.
Opranu3allMOHHO-YIIPaBJICHYECKNE MHHOBALMHU, IOBBINIEHUE HMX POJM U 3HAYMMOCTHU. Y POBHH
rpoliecca yupaBieHUs MHHOBALUSIMHU.

q)aKTOpI)I, OIpCaACIAIOIMneC I/IHHOBaIII/Iﬁ N CTPATECIrNYCCKOC NMOBCACHUC OpraHu3aluu. I/IHHOBaLII/II/I u
TCXHOJIOTHUYCCKUC CTpAaTCTHU: CYIIHOCTH W BHJIBI CTpaTCFHﬁ. HHTeraI_[I/ISI CTpaTCFHﬁI 6I/I3HCC,
HWHHOBAIMU, MAPKETHUHT, IPOU3BOACTBO U TCXHOJIOTMYICCKHUEC CTPATCTHUH.

Tema 3. HaL{IIOHaJIbHa}l U PECUOHAIbHAA UHHOBAUUOHHRAA cucmema

Konnenus nannonanbHeix nHHOBAMOHHBIX cucteM (HUC). Teopust pernoHaibHOT0 KU3HEHHOTO
nukia. Teopus kmactepoB (M.Iloprep). Conmepxanue u kinaccudukarus HUC. Crpykrypa u
nokaszarean HUC. OcHoBHBIE (OpMBI rOCyIapCcTBEHHO-4aCTHOIO MapTHepcTBa. MHppacTpykTypa
HUC. Texnonormueckue Humu. HMuterpamus HUC B enuHyro rno0anbHYI0 HWHHOBALMOHHYIO
cucreMy.  IloctpoeHne  permoHaNbHBIX  WHHOBAllMOHHBIX  CUCTEM B COBPEMEHHBIX
ycnoBusax.l ocynapcTBeHHast nmonuTHka B obaactu pazsutus HUC.

Tema 4. Kopnopamuenaa unnoéayuonnan cucmema

Kopnopauuss u nHHOBannoHHas cpena. KoHuenmuss KOpnopaTUBHOM WHHOBAIMOHHOW CHCTEMBI
(KUC) (M. Wymnerep, b. Teucc, K. ®pumen, P. Tport). Coaepxanue i (pyHKIMOHATbHAS CXEMa
HUC. CpaBuurenshbiii ananmn3 KNC.CymHOCTh KOpIOpaTUBHBIX MHHOBAUMK. JKU3HEHHBIA LMK
KOPIIOPAaTUBHBIX MHHOBaMi. TexHojormueckue mpenensl u paspbiBel. duddysus u tpanchep
WHHOBALIUM.

Mopenu HWHHOBAIIMOHHOI'0 MponecCa B KOMIIAHUH: MOJCIIb «TCXHOJOTMYECKOTO TOJYKa», MOJCIIb
(TAHYHIUX CUJI PbIHKA»; HHTCITPUPOBAHHAA MOACIIb; MOACIIb CTPATCTUYCCKUX CeTel.



VHHOBAIIMOHHBIN TOTEHITMAN OpraHu3anui. HHOBAIIMOHHBIN KIUMaT KoMmanuu. I¢G(HEeKTUBHOCTh
KOPIIOPAaTUBHBIX MHHOBALIMOHHBIX CUCTEM.

,ZI”CKyCCMOHHble eonpocol:

1. Ha ocHOBe UpPUBEICHHOTO KpPAaTKOTO ONHCAaHHS OCOOCHHOCTEH TroCynapCTBEHHOU
WHHOBAIMOHHON IonuTukd Kurtag B xkoHme XX - Hadane XXIB. ewioerume u onuwume
xapakmepHvle uYepmvl HAYUOHANbHOU UHHOBAYUOHHOU cucmembl Kumas, na pazeumue
KOMOpbIX Oblla Hayenrena 20Cy0apCmeenHas NoIUmuKdA.

2. llpuBenensl ¢parmentsl u3 mnpoekta «Ctpaterun Poccuiickoit ®enepauuu B obiactu
pa3BUTHS MMAayKH M MHHOBaMKA Ha riepuon 10 2015 r.», pazpaboTaHHOr0o MHUHHCTEPCTBOM
Hayku U oOpaszoBanust PO. Ha ocHOBe manHOr0 MaTepuala nocrapaiitech copMyiIupoBarh,
YTO, IO BalleMy MHEHHIO, JOJDKHO pAacCMAaTpUBAaTLCA B KAauyeCTBE CTPATETMUYECKUX
IPUOPUTETOB PA3BUTHsI HALMOHAJIBLHOM WHHOBAIIMOHHOM cuctemsl Poccun. Ouenute
BaXHOCTb KaXKJ0I0 M3 OTMEUYEHHBIX BaMHU IPUOPUTETHBIX HalpaBleHUH pa3Butus mno 10-
OayIbHOM HIKAJIE.

3. Co3naHne «IKOCUCTEMbD» MHHOBAIIMOHHOHN NIESTEIFHOCTH B KOMIIAHUU: KaK 00ECIIeYHTh

BHE/IPCHHE MHHOBAIIMIA Ha MOCTOSIHHON OCHOBE.
4. TlpuBecT nmpuMep KOMIaHUK U pazoOpats smemeHTsl ee KUC.

Tema 5. Hnnosauuonnasa cmpamezus KOMRaHuu

Knaccugukarus THIIOB HHHOBALIMOHHOTO MOBENEHHs opranu3auui. Llenn, 3agaun, conepxanue u
(GOpMBI  CTpaTErMYecKoro YHpaBieHWs WHHOBAaUAMH. lloHSATHE W BHIBl WHHOBAIIMOHHBIX
crpateruil. Posib BHEIIHMX M BHYTPEHHHMX (aKTOpPOB B 0OOCHOBaHUHU BbIOOpa cTpaTteruu.OO0mue
HPUHIUIIBL pa3paboTKu MHHOBAIUOHHOU CTpaTeruM. Bri16op MHHOBAIIMOHHOU
ctpaterun.Cojiep)kaHue W THUIOJOTUS KOPIOPAaTUBHBIX MHHOBAIMOHHBIX cTpareruil. Iloprdens
WHHOBAIIMOHHBIX cTpareruil. Monenu crpateruit: mozens Ancopda; momensGE/McKinsey;
marpuiia Tommncona u Crpukneraa; matpuma ADL/LC.

Tema 6. Ananu3 ocHOGHBIX hOPM UHHOBAUUOHHOU OeAMENbHOCIU

Conepxanve, (YHKIMM W POJb HMHHOBALMOHHOM HHGpacTpykTypbl. OCHOBHBIE (OpPMBI
OpraHu3alliil WHHOBALIMOHHOM JesrenbHOCTH. KopnopatuBHas ¢opma opraHW3allMUMHHOBAIMHA.
BHyTpeHHue BeHuypHble npoekThl. Crparermueckue ajabsHCbl. OCHOBHBIE THIBICTPYKTYpP U
(GyHKUIMIT TexHOMapkoB (OM3HEC-WHKYOATOPOB, HMHAYCTPUAIBHBIX MAapKoOB). DUPMBIBEHUYPHOTO
Kanuraia. Beioop oprannzanroHHbIX GOPMUH HOBAlIMOHHOM JESITEIbHOCTH BKOMITAHUH.

Tema 7. Texnononucol, mexnHonapxu, OuzHec-uHKyoamopul

Mojenn TEXHOIMOJMCOB M TEXHOMAPKOB. Pa3HOBUAHOCTH TEXHOMApKOB, OM3HEC-WHKYOATOPOB.
3amaun ¥ (QYHKIUM TEXHOMAPKOB, OM3HEC-UHKYOAaTOpoB. Pojb M MecTO TeXHOMAapKOB M OHM3HEC-
MHKY0aTOPOB B CTPATErMYECKOM Pa3BUTUN MHHOBAIIMOHHBIX KOMITAHUH.

Tema 8. Mooenu u memoosl ynpasienus UHHOBAUUOHHBIMU RPOEKMAMU

HHOBaIlMOHHBIE MPOTPaMMbl M TPOEKThl KAaK HMHCTPYMEHTHl pean3allid WHHOBAIIMOHHBIX M
crpateruil. Ilpouenypsl ymnpaBieHHs HMHHOBAalMOHHBIMH HpoekTamu. DakTopbl, BIMSIOIIME Ha
BBIOOp MPHOPUTETHHIX HMHHOBALIMOHHBIX IPOEKTOB. MoJenu yrnpaBieHUS WHHOBALMOHHBIM



npoueccoM. Mogensstage-gateprocessMexayHapoIHbIE M OTCUYECTBEHHBIM OIBIT  YIIPABIICHUS
WHHOBALIMOHHBIMU IIPOEKTAMM.

Mogenu pa3pabOTKU U yHpaBiI€HHs BBIIOJHEHHMEM HMHHOBALMOHHOIO Mnpoekra. CyIHOCTh U
coJiepKaHre KOPIIOPATHBHOIO MHHOBAIIMOHHOTO MpoekTa. Kiaccudukanus npoekto. Ku3HeHHBIH
IUKJI HUCCIEOBAaTENbCKOr0 MpoekTa. OCOOEHHOCTH HAay4HO-UCCIEJOBATEIbCKUX IIPOEKTOB
(HUOKP). Ilpoueccel pa3paboTKu MPOEKTOB B KOMINaHUU. bu3Hec-Tu1aH MHHOBAIMOHHOTO MPOEKTa
(IpOAyYKT, pecypchl, O KeT, KaleHaapHbli iaH). KopnopatuBHeli noptdens WHHOBAIIMOHHBIX
IPOEKTOB. MaTpuyHble MOAEIH YIIPABIECHUS NOPTHETEM.

2. CreneHb akKTUBHOCTH U 3(PPEKTUBHOCTH y4acTUs CTYACHTA 110 UTOTaM Ka)KJI0T0
NPAaKTUYECKOTO 3aHATHS; YCIEIIHOE MTPOX0KICHHE TECTUPOBAHMS; BHIIIOJHEHNUE CAMOCTOSTENbHBIX
paboT, B TOM YHCIIE JOMAIITHUX 3aJIaHui (dcce)

OnenuBaembie komnerenuun: OIIK-3, I1K-1

IpumepHas TeMaTHKa 3cce U peepaToB:

Oco0eHHOCTH MEHEPKMEHTa B MHHOBALIMOHHOW OpraHu3aliHy.

OpranuzalvoHHbIE aCHEKThI IIAHUPOBAHUSI MHHOBALUH.

CpaBHMTENbHBIM aHAIM3 WHHOBALMOHHOM TOJMTUKUM OTEYECTBEHHBIX U  3apyOEKHBIX
OpraHu3aIuu.

WNudpactpykTypa opranuzaiuii, odecreynBaromias HHHOBAIL[MOHHYIO J1€ATEIbHOCTb.
O060cHOBaHNE UHBECTULIMN B MHHOBALIMOHHBIE TPOIPAMMBI.

OcobeHHocT (OPMHUPOBAHUS MHHOBALIMOHHOM CTpaTEruu NpearnpusTus.

Crienuduika Ou3Hec-1IaHa B MHHOBAIIMOHHOM OW3HEce.

MapkeTuHI ”HHOBAILIMOHHOT'O IPOJIYKTa.

Konunemnus 6enumapkunra (benchmarking) B mpoekuuy HTHHOBAIIHOHHOTO TIPOIIECCa.
TexHomapku 1 6U3HEC-MHKYOATOPHI - UX POJIb B Pa3BUTUM MHHOBALIMOHHOTO OM3HEca.
['moGanu3anus ¢ TOUKH 3pEHNS HHHOBAI[MOHHOTO Mpoliecca.

MHHOBaMOHHBIE BOBMOXXHOCTH POCCUMCKUX MPENTPUITHIH.

[Tponaka naTeHTOB, JIMLIEH3UH U "HOY-Xay" - KaK BBICOKO-TIpUOBLIbHBIN OU3HEC.

WMHXVMHUPUHT KaK pa3sHOBUJHOCTbh MHHOBAIIMOHHOTO ITpoLiecca.

Bb160p npuopuTeTHBIX HANlpaBICHUN UCCIEI0BaHUM U pa3paboToK

Co3naHue 61aronpHusITHBIX YCIOBUI HOBOBBEICHUM

Maublit OU3HEC ¥ MHHOBAIIUH.

Heo6x01uMocTh KOHKYPEHIIUM B MHHOBAITMOHHON J€ATEIbHOCTH

Pucku B MHHOBALIMOHHOM JESITEIbHOCTH, IPOOIEMbl HX MUHUMM3ALUN

['ocynapcTBeHHOE pEryJMpOBAHME WHHOBAIMOHHON JEATEIBbHOCTH — IMpEeUMYIIecTBa M
HEJ0CTaTKU

KpynHomacmraOHbli OM3HEC U HHHOBALIUU

BenuypHblii KanuTan Kak (UHAHCHPOBAaHME HHHOBAIIMOHHOM JesaTeabHOCTH. COBpEMEHHOE
COCTOSTHUE U TEHJCHIINH Pa3BUTHS.

3. ATTecTranus ¢ oleHKol

OunenunBaemble komnerennmuu. OITK-3, ITIK-1

Leap aTrecTanMu ¢ OLEHKOM: 11€J0CTHAs OL[EHKA YpOBHS C()OPMUPOBAHHOCTH KOMIETEHLIUN Ha
JAaHHOM »JTane ux QopmupoBanusi. Ha arTectanum OIIEHMBAIOTCS 3HAHUS B COBOKYMHOCTH C
YMEHMSIMH U OTIBITOM NI TEIbHOCTH, MOJYyYEHHBIMU MarCTPaHTOM KaK Ha Y4eOHBIX 3aHATHUAX, TaK
U B paMKaX CaMOCTOSITENIbHOM paboThI MO JUCIUIUIMHE.

®opma npoBeeHU: B YCTHOI (opMe 1O TEOPETUUECKUM BOIIPOCAM aTTECTAIMH C OIIEHKOM.

Kpurepumn oueHnku.



KputepussMu BBICTaBICHHUS OIICHKH BBICTYNAET CTENEHb IIOJHOTHI OCBOCHHUS MAarucCTPaHTOM
OCHOBHOTO COJIEpP>KaHUS AUCIUIUIMHBI, U3YYEHHOU B CEMECTpE:

— ouyenka 35-40 6annoe BHICTaBISAETCS MaruCTPaHTy, OOHAPYKUBIIIEMY BCECTOPOHHEE OCO3HAHHOE
CHCTEMaTHYeCKOe 3HaHHWE YYEeOHO-TIPOrPaMMHOTO MaTepuajla M YMEHHE KM CaMOCTOSTEIbHO
MOJIb30BAThCSA, B TOM YHKCJIE€ IMPH BBIIOJHEHUU MPAKTUYECKUX 3a/laHuM, MPOSIBISIIOMIEMY
TBOPYECKHE CIOCOOHOCTH B TIOHMMAHWHW, M3JIOKCHHHU M HCIOJIb30BAHUU YYEOHO-TIPOTPAMMHOTO
MaTepuaia, OCBOMBIIEMY OCHOBHYIO JIUTEPATypy U 3HAKOMOMY C JIOMOJHUTEIBHON JIUTEPaTypoOH,
PEKOMEHIOBAaHHOM MPOTrPaMMOid, YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX MOHSATUHN JUCIUIUIMHBI B UX
3HaYeHUH JUIs MpuoOpeTaeMoil npodeccuu,

— oyeHnka 26—34 6annoe BHICTABISACTCS MaruCTPaHTy, OOHAPYKUBIIEMY IMOJHOE 3HaHHUE Y4eOHO-
MPOrpaMMHOTO Marepuaja, YCIEIIHO BBINOJHUBIIEMY MPEAYyCMOTPEHHBIE MPOrpaMMON 3ajayH,
YCBOMBILIEMY OCHOBHYIO PEKOMEHJOBAHHYIO JIUTEpATypy, IOKa3aBUIEeMYy CHCTEeMAaTHUYECKUN
XapakTep 3HAHWW MO JUCHUIUIMHE W CIIOCOOHOMY K HMX CaMOCTOSITEIIBHOMY IIOMOJHEHUIO U
OOHOBJICHHIO B XOJi¢ JajbHeimeld y4éObl U mpodeccHOHANbHON NeATeNbHOCTH, CIIOCOOHOCTh
IPaMOTHO BBITIOJIHATh MPAKTHYECKHUE 3aJaHusi U B OOIIEeM BHJIE OOOCHOBBIBATH PE3yIbTATHl HX
BBIMIOJTHEHUS; 3HAHUS M YMEHHS MAarucTpaHTa B OCHOBHOM COOTBETCTBYIOT TpeOOBaHUAM,
YCTaHOBJICHHBIM BBIIIE, HO TIPH 3TOM MarucCTPaHT JOIMYCKAET OT/EIbHbIE HETOYHOCTU, KOTOPBIE OH
HCIIPABIISET CAMOCTOSTENBHO NP YKa3aHUU MIPETnoaBaTelis Ha 1aHHbIe HETOUHOCTH;

— ouenka 15-25 60annoe BBHICTABISETCS MArucCTPaHTy, OOHApYKUBLIEMY 3HAHUE OCHOBHOTO
yueOHO-TIPOrpaMMHOT0 MaTepuaia B 00bEME, HEOOXOAMMOM [UIsl AalibHEHIIero oOydeHUs u
npencrosimeld  paboTel MO  MPOQeEeccHH, CIPABISIONIEMYCS C  BBIIOJHCHHEM  3aJIaHUU,
MPElyCMOTPEHHBIX MPOTrPaMMOH, O0JafaronieMy HeOOXOJUMBIMH 3HAHHUSIMH, HO JOIYCKAIOLIEMY
HETOYHOCTH TIPH OTBETE Ha TEOPETHUYECKHN BOIMPOC; MAruCTPAaHT TOKA3bIBAET OCO3HAHHOE
yCBOEHHE OOJbIlIEeH YacTH M3YUYEHHOTO COJAEP)KAHMSI U MCIPABISET NOMYIICHHbIE OMIMOKH IMOcIe
MOSICHEHUH, JaHHBIX TIPETO1aBaTeIIeM;

— ouenka 1-14 6annoe BHICTABISETCS MAarUCTPAHTY, OOHAPYKUBIIEMY CYIIECTBEHHBIC TPOOEIHI B
3HAHUSAX OCHOBHOTO Yy4€OHO-NPOrpPaMMHOIO0 Marepuaia, JIOMyCTUBIIEMY MPUHIUIIUAIbHBIC
OIIMOKKA B BBIMOJHEHUH MPEAYCMOTPEHHBIX MPOrpaMMOM 3aJaHui; MpPU 3TOM MArUCTPaHT
oOHapy>KMBaeT He3HaHUE OOJIbIICH YaCTH U3yYSCHHOTO B ceMecTpe (3K3aMeHyeMOro) MaTepuaia, He
MOKET OTBETUTh HA IONOJHUTEIbHBIE BOMPOCHI MPENogaBaTesl.

IIpumepHbIe BONPOCHI AJ1s MOATOTOBKHU K aTTECTALMH C OLEHKOM

[ToHsATHE HHHOBALIMU
ITousTue HOBIIECTBA
MHHOBaMOHHBIN ITpoLiece
Buapl nnHOBaNMIA U UX KIacCUpUKAIUs
Juddy3us nHHOBAIUH
Buapl opranu3aiimoHHBIX CTPYKTYP HHHOBAIITMOHHOTO MEHEKMEHTA
Buibl ”THHOBAIIMOHHBIX CTPATETUI
MeTto/1b1 BBIOOpa MHHOBALIMOHHOM CTpaTeruu
[ToHsiTHE MCCAEI0BATENBCKOTO MPOEKTA
. Uctounnku puHAHCHUPOBAHUSI MHHOBAIIMOHHBIX MIPOEKTOB
. OcHOBHBIE 3TaIbl PUHAHCUPOBAHMSI HMHHOBAIUI
. CoeprkaHue uccaea0BaTesIbCKOro MpoeKTa
. BEI0Op IPUOPUTETHRIX HATIPABIEHUH MCCIEAOBAaHUN U pa3paboTOK
. Coznanue 01aronpusTHBIX YCIOBUM HOBOBBEACHUM
. DTansl yrpaBieHUs padoTaMy Ha CTAUSX )KU3HEHHOTO IMKJIA TPOEKTa
. YIipaBjiieHue MpoueccoM MOATOTOBKH MPOU3BOJICTBA HOBOM TEXHUKH
. YrpaBjeHue TEXHUUYECKUM YPOBHEM M Kau€CTBOM HOBOM MPOJYKIIUU
. OcoberHocTH OM3HEC-TNIaHA MHHOBAIIMOHHOTO TTPOEKTa
. OcHOBHBIE OpraHU3aIMOHHBIE (DOPMBI B KpyITHOMACIITAOHOM OW3HEce, OPUEHTHUPOBAHHBIC
Ha PEIICHNE HAYYHO-TEXHUYECKUX TTPOOIIEM.
. Mablii Ou3HeC ¥ UHHOBAIUH.
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