IMacnopT 1 nporpamma GpopMupoOBaHUA KOMIIETCHIIUA

Hamnpagnenue 38.04.02 «MeHeKMEHT»
Marwuctepckas nporpamma «CTpaTernueckoe yIpaBICHHE)

1. [TacmopT KOMIIETEHUMH
1.1.®opmynupoBKa KOMIIETEHIIUH

BrITyCKHUK, OCBOUBIIIHNI OCHOBHYIO TPO(ECCHOHATLHYIO 00pa30BaTeIbHY0 MPOrpamMmy, JOKEH
00Ja1aTh KOMIETCHIIMEH:

TOTOBHOCTBIO PYKOBOIHUTH KOJUICKTHBOM B chepe cBoel mpodecCHoHaTbHON
OIIK-2 | nesaTenapbHOCTH, TOJIEPAHTHO BOCIIPHHUMASI COIUATIbHBIC, ITHHUCCKHE,
KOH(ECCHOHATILHBIE U KYJIBTYpPHBIC Pa3IHyuMs

1.2. MecTo KOMIIETEeHIMH B COBOKYITHOM 0:KHaeMOM pe3yJibTaTe 00y4eHust

Kommnerenmust oTHOCHTCS K 070Ky 00menpodeccnoHaIbHBIXKOMIIETEHIINH U SIBIIIETCS 00s3aTeIbHOM
JUIsl BCEX BBIITYCKHUKOB B COOTBETCTBUU ¢ TpeboBaHusimu OITOII.

1.3. CtpykTypa KoMneTeHIIHH
CrpyKTypa KOMIETEHLIUU B TEPMUHAX «3HATBY», «YMETbY, «BIAJIETh»

3Hamb
— IIOHATHUE U YPOBHU CTPATETUH, AITOPUTM IPOBEICHUS CTPATErMYECKOr0 aHAIN3a, IIPUHIIUIIBI
CO3/1aHHs CTOMMOCTH B CTPAaTETMYECKUI aHAIN3;

— OpraHHU3aIHI0 aHATUTHYECKOW PadOTHI IS eIl CTPaTernyecKoro pa3BUTHsI OM3HEca, CUCTEMY
HoKa3aresel OLleHKH BHYTPEHHEH cpejibl B pa3paboTKe U KOHTPOJIE peaiu3alii CTPaTeruu pa3BUTHs
onsHeca;

— METO/Ibl CTPAaTETNUYECKOr0 aHaIN3a B pa3paboTKe CTpaTerny OpraHu3alimy;

— MOJIEJIb ITATH CWJI KOHKypeHuuu o M. Iloprepy;

— Ou3Hec-TIJIaHbl OpraHu3alui Kak IpeMeT CTpaTerHuecKoro aHajln3a; MHCTPYMEHTBI M METO/Ib
CTPATETUYECKOr0O IJIAHUPOBAHUS;

— OCHOBHBIE XapaKTEPUCTUKH PUCKA U PUCKOBOU CUTYALIMH, KPUTEPUH NIPEAIIPUHUMATEIBCKOTO PUCKA;
— aHaJIu3 B CUCTEME KOHTPOJUIMHIa OU3HEC-TIPOLIECCOB, CUCTEMY COaJIaHCHPOBAHHBIX MTOKa3aTeNeH;

— MOHATHE TT100aJIN3aUH, JOCTYITHOCTh OCHOBHBIX BH/IOB PECYPCOB: MaTe€pHaIbHbBIX, (PUHAHCOBBIX,
YeJI0BEYECKUX, MH(POPMAILIMOHHBIX; KOHKYPEHTOCIIOCOOHOCTh M BUPTYyaJbHbIE OpraHU3aliy;
CTpaTerHuecKue ajabsHCHI Kak opMa BeJieHUs1 OU3Heca;

— CIIMSIHUS Y TIOTJIOIIECHHUS: IPUYMHBI CIMSTHUM U ITOTJIONIEHU M, IPUMEPBI U3 IPAaKTUKXA MUPOBOTO U
poccuiickoro 6u3Heca;

— IIpo0JIEMBI JTUAEPCTBA: Pa3BUTHE KOHLEIIUH JINJEPCTBA B UCTOPHUUECKON NIEPCIIEKTUBE;

— MpoOJIeMBI OLIEHKHU J€SITEeNbHOCTH B COBPEMEHHOM MEHEDKMEHTE: BO3HArpakJCHUE MO Pe3yJbTaTaM:
peanbHBIM METOJ WIIM KpacHuBasi Uaes;

— uH(popMaTH3aIMsI MEHEDKMEHTA: MH(POPMaTH3aIMs MEHEKMEHTA KaK pPe3yJibTaT Iporpecca
TEXHOJIOTMH. BO3MOXKHOCTH, TPEAOCTABIIIEMbIE TEXHOJIOTUEN U UX pean3alys Ha MPAKTHKE;

ymemp
— QHAIMTUYECKUMH TOX0JIaMH K pa3paboTKe U peau3alii CTPaTeruy;

— pa3pabaTbIBaTh CTPATErHio, aHATU3UPOBATh (PAKTOPHI MAPKETUHTOBOM CPEJIbI;

— aHaIM3UPOBaTh NOPTdes TuBepcupupoBanHoi oprannzanun bKI', ananu3upoBats Ha OCHOBE
maTpuiibl Mak-Kuncu, Mmatpuist AHcodda;



— aHAJIM3UPOBATh BHYTPEHHEE MOJI0KEHHE KOMIIaHUU Ha ocHOBe Mozenmu Mak-Kuacu — 7S. GAP-
aHanus, anannsza PIMS;

— npumeHaTb SWOT-ananu3, ananu3 6e3yObITOUHOCTH JAEATETFHOCTH OPTaHU3AIUH;

— aHAJIM3UPOBATh MPOLIECC YIIPABICHUS PUCKOM;

— aHaAJIM3UPOBATh UHBECTULIMU, HHBECTULIMOHHBIE TIPOEKTHI;

— aHATM3UPOBATH MPOOJIEMbI MEXKKYIBTYPHBIX B3aUMOJCHCTBUI: POOIeMa MEKKYIbTYPHBIX
B3aMMOJICHCTBUI NPHU BEICHUN MEXIYHAPOIHOTO OHU3HECa; ajanTalus K HOBOM KyJIbType:
KYJIBTYPHBIH IIOK U €r0 IPEOA0JICHUE;

— OIPEAETATh €AUHYI0 KOPIIOPATUBHOM KYJIbTYphI 001IEH KOMIIAHUN; IPUUMHBI HEey1ad CIUSHUN 1
MOTJIOUICHHH, U CIIOCOOBI UX MPEJOTBPAIICHHUS;

— (¢opMHUPOBATH KPUTEPUN KAYECTBA COBPEMEHHOTO JIHIepa-MEeHEDKEPa;

— CTaBUTb LIETH KIACCUYECKUX MOAXO0/I0B K OLICHKE JIeSTEIbHOCTH;

— BBIABJISATH BO3MOKHBIC HCTATUBHBIC ITOCJICACTBUA I/IH(I)OpMaTI/I?;aI_[I/II/I, OCHOBHBIC HAITPABJICHUA B
UCIOJIb30BaHUU MH(POPMAIIMOHHBIX TEXHOJIOTHI B Oy Iy1IeM. ;

enadems

— METOJIMKOH aHanu3a (akTopbl BHYTPEHHEH Cpellbl OpraHn3aluy, aHalin3a (aKkTOpOB MaKpPOCPEIbI;

— CTpaTErnYeCKUM aHaAJIM30M B Pa3pabOTKE MUCCUU U 1IeJIM OpTaHU3aIlHH;

— MeTotoM AGenst ISl BBIOOpa PHIHOYHOTO CErMEHTa;

— crparernyeckum SNW-aHaiuzom;

— MPOU3BOJICTBEHHBIM U (PMHAHCOBBIM JIEBEPEIKEM B OIICHKE MPEAIPUHIMATEIBCKOTO PUCKA;

— METO/IaMH KOJIMYECTBEHHOW U KaU€CTBEHHOM OLIEHOK PUCKOB;

— a”HaM30M 3P EKTUBHOCTH (PHHAHCOBBIX BIOKESHUH,MHBECTUIIMOHHON TTOJTUTHKOM,
MIPOTHO3UPOBAHUS OAHKPOTCTBA;

— KPUTEPUSIMH KauecTBa III00ATBHOTO MEHEKEPa: KyIbTypHas JTF0003HATELHOCTD, TOJIEPAHTHOCTD,
KOMMYHHUKATHUBHbIC HABBIKU, CUJIbHAS CAMOUACHTUYHOCTDh, CHOCOOHOCThH paboTaTh B YCIOBUSIX
IIOBBIIIEHHON HEOIPEIEIEHHOCTH;

— METOAMKOM OPraHU3allMOHHOTO Pa3BUTUSI KAK METOJ BO3JEHCTBUS Ha KOPIIOPATUBHYIO KYJIBTYPY;

— mpo0IeMaM# HalTMOHAIBHOTO CTHIIS JIMJEPCTBA, OCOOCHHOCTSIMH JIUAEPCTBA B POCCUHCKOM OM3HECE;
— pobieMaMu 00paTHOM CBSI3U MPU OLIEHKE JIEATEIBHOCTH, METOJIOM BCECTOPOHHEH 00paTHOI CBSI3U:
JIOCTOMHCTBA U OTPAHUYCHHS;

— npo0emMa pa3pbiBa B 3HAHUSX MEHEIKEPOB M CHEIMATIMCTOB 110 MH()OPMAIIMOHHBIM TEXHOJIOTHSIM.
Bo3nukHOBeHHE paOOTHHKA 3HAHUS KaK paOOTHHKA HOBOT'O THIMA: MPOOIeMbl MOTUBALIUU U
JOSTIBHOCTH. POJIBIO MEHE/DKEPA B COBPEMEHHOM O01IIeCTBE, KaueCTBAMU, HEOOXOTUMBIMU MEHEIKEPY
XXI Beka: caMOCO3HaHKE, HABBIKM UHIUBUYaIbHOTO 00Y4YEeHHUs, HABBIKU KOMMYHUKAIIUM.

1.4. Tlnanupyemble YpOBHH C(pOPMUPOBAHHOCTH KOMIIETEHIIUH

Ne | YpoBHH chopmupoBaHHOCTH
OCHOBHBICIPU3HAKH YPOBHS
n/n KOMIIETEHIMHU
1 Ilopozoesuwiit (6azoewiit) Henonnoe npencrasiaeHne 0 roTOBHOCTH PYKOBOJIUTH
yposens KOJIJIEKTUBOM B cpepe cBoeil nmpodheccoHaIbHON
(00s13aTENLHBIANI0 OTHOLIEHHIO | JAEATEILHOCTH, TOJIEPAHTHO BOCIPUHUMATEL COLUATIBHBIC,
KO BCEM BBIITYCKHHKAM K STHUYECKHE, KOH(PECCHOHANBHBIE U KYJIbTYPHBIE PA3INUUs
MOMEHTY 3aBEpILEHUS UMU
o0yuenus o OOIT)
2 | Hosvuiuennwtii OmnpeneneHnpie TPOOENBI B 3HAHUSAX O TOTOBHOCTH
(npoosunymsutit) yposens PYKOBOAUTH KOJJIEKTUBOM B c(hepe cBoei
(HpeBOCXO,Z[I/IT ((HOpOTOBLIﬁ HpO(l)eCCI/IOHaIII)HOI\/’I ACATCIIBHOCTH, TOJICPAHTHO
(6a30BBIi) YPOBEHDBY 110 BOCIIPUHUMATDH COLIMAJIbHBIEC, STHUYECKUE,
OJTHOMY WJIN HECKOIBKUM KOH(l)eCCI/IOHaJ'II)HI)Ie H KYJBTYPHBIC pa3jInuuAa
CYIIIECTBEHHBIM NPU3HAKAM)




Buvicokuii (npesocxoomnutit) CdopMupoBaHHBIE CUCTEMAaTHYECKHE TTPEICTABICHHS O
Ypo8eHb TOTOBHOCTU PYKOBOJUTH KOJUIEKTHUBOM B chepe cBoei
(HpeBocxo JOUT HOpOFOBBIfI HpO(bCCCHOHaHBHOﬁ ACATCIIBHOCTH, TOJICPAHTHO
YPOBEHb 10 BCEM BOCIIPUHUMATH COLIMAIbHBIE, STHUYECKUE,
CYIIIECTBEHHBIM IPU3HAKAM, KOH(eCCHOHANBbHBIC U KYJIBTYPHBIE Pa3Inuus

MpenoiaracT MaKCUMaIbHO
BO3MOXKHYIO BBIPaXKCHHOCTh
KOMITCTCHIIHH )

2. lMIporpamma ¢opMupoBaHus KOMIIETEHIIUN
2.1. Conep:xanue, popMbl UMeTOAbI (POPMUPOBAHMS KOMIIETEHIIUU

Coaep:xanue oOpa3oBaHus B

MIPUHLIMIIBI CO3/1aHUsI CTOUMOCTH B
CTpaTernyecKuil aHaIu3

— OPraHu3aLMI0 AHATUTHYECKON
paboThI 11 Lesei
CTPaTEernyecKoro pa3BUTHs
Ou3Heca, CUCTEMY MTOKa3aTenen
OLICHKH BHYTPEHHEHN CpeJibl B
pa3paboTKe U KOHTpOJIe
peau3alnyu CTpaTeruu pa3BUTHS
OusHeca

— METObl CTPATErNYECKOTo
aHanu3a B pa3paboTKe CTpaTeruu
OpraHu3aLuu

— MOJIENb MIATH CUJT KOHKYPEHIIUU
o M. Iloprepy

— OM3Hec-TIIaHbl OPTaHU3alMi KaK
MpeIMET CTPATErnYECKOro
aHaJlM3a; MHCTPYMEHTHI U METO/IBI
CTPaTernyecKoro MIaHuPOBAHUS
— OCHOBHBIE XapaKTEPUCTUKU
pHCKa U PUCKOBOM CUTYyallWH,
KPUTEPUHU NPEANPUHUMATENHCKOTO
pucka

— aHaJIM3 B CUCTEME KOHTPOJUIMHTA
OHM3HEC-TIPOLIECCOB, CUCTEMY
cOaaHCUPOBaHHBIX MTOKa3aTenen
YMETb:

— QaHATUTUYECKUMH MTOAX0/IaMU K
pa3paboTKe U peannu3arun
CTpaTeruu

— pa3pabarTbIBaTh CTPATETHIO,
aHAIIM3UPOBATH (PAKTOPHI
MapKETHHTOBOM CPEJIbl

Ne | HammeHoBaHMe y4eOHBIX JUCHUIIMH DopMbI U
TEPMHUHAX «3HATbY, KyMETb»,
n/n U MPAKTUK METOIbI
«BJIAAETHY
1 | CoBpeMeHHBI CTpaTernuecKuii 3HaTh: JIEKIIWH,
a”HaIn3 — IIOHSITUE U YPOBHU CTPATETUH, MPaKTUYECKHUE
AITOPUTM NPOBEACHUSA 3aHATHA,
CTpaTEruyecKoro aHajausa, JK3aMeH




— aHAM3UPOBATh OpThEH
TUBEPCUPHUIIMPOBAHHON
opranun3anuu bKI', ananusznpoBath
Ha ocHoBe maTtpuubl Mak-Kuncn,
Matpuiibl AHcodda

— aHAIM3UPOBATh BHYTPEHHEE
M0JIOKEHHE KOMIIAaHUHM Ha OCHOBE
monemn Mak-Kuncu — 7S. GAP-
aHanu3, ananmn3a PIMS

— npuMeHaTs SWOT-ananus,
aHanu3 0€3yOBITOYHOCTH
JeSITeTbHOCTH OpTaHU3aIH

— aHAJM3UPOBATh MPOLIECC
yIIpaBJICHUS] PUCKOM

— aHaAJIM3UPOBATh UHBECTHUILINH,
WHBECTUITUOHHBIEC TIPOCKTHI
BIIA/IETh:

— METOJIMKOM aHan3a (haKTOPHI
BHYTpPEHHEH cpefibl OpraHu3alliH,
aHaJin3a (PaKTOPOB MAKPOCPEIbl
— CTpaTernYecKuM aHaIIu30M B
pa3paboTKe MUCCHH U LEIH
OpraHHu3aIu

— MetonoM AGens aJis BEIoopa
PBIHOYHOT'O CETMEHTA

— ctparernyeckuM SN'W-ananuzom
— IPOU3BOICTBCHHBIM H
(hMHAHCOBBIM JIEBEPEIKEM B
OLIEHKE TPEANPHHUMATEIIECKOTO
pucka

— METOJIaMH KOJTMYECTBEHHON U
KayeCTBEHHOMN OLIEHOK PHCKOB

— a”Hanu30M 3P PEeKTUBHOCTH
(UHAHCOBBIX

BJI0KCHUM, MIHBECTUITMOHHOM
MOJINTUKOM, MPOTHO3UPOBAHUS

OaHKpPOTCTBA
CoBpeMeHHbIe TPOOIEMBI 3HATh: JIEKIUH,
MEHEIKMEHTA — MOHATHE TTIo0aTH3aIuH, MPAKTHYECKHE
AOCTYIMTHOCTHb OCHOBHBIX BHJI0B 3aHATUA,
PECYPCOB: MaTepHalbHBIX, JK3aMeH

(MHAHCOBBIX, YEIIOBEYCCKUX,
MH(OPMALIMOHHBIX;
KOHKYPEHTOCTIOCOOHOCTH H
BHPTYaJIbHBIC OpTaHU3AIIH;
CTpaTernyecKue albsSHCHI KaK
dhopma BegeHuUs1 OM3HECA

— CIIUSIHUSA U TIOTJIOIICHHUS
MPUYUHBI CITUSHUN U TTOTJIOEHHM,
MIPUMEPHI U3 MPAKTUKH MUPOBOTO U
poccuiickoro 6uzHeca

— IpoOIEMBI TUAEPCTBA: PA3BUTHE
KOHIISIIIUH JIUJACPCTBA B
HCTOPUYECKOU MIEPCIICKTHUBE




— IpoOJIEMBI OIICHKH AESITEIbHOCTH
B COBPEMEHHOM MEHE/KMEHTE:
BO3HAarpa)<ZicHUE 10 pe3yibTaTaMm:
peaJIbHbII METO/ WU KpacuBas
naes

— nH(popMaTH3aMI MEHEKMEHTA:
nH(popMaTHU3aLNs MEHEKMEHTA
Kak pe3yJbTar Iporpecca
TexHoJiornu. BosmoxxHocTH,
MPEIOCTABIISIEMBIE TEXHOJIOTUEN U
UX pean3aius Ha IPAKTUKE
YMETh:

— aHAJM3UPOBATH MPOOIIEMbI
MEKKYJIbTYPHBIX B3aUMOJCHCTBUMN:
npoGiieMa MeXKYJIbTYPHBIX
B3aUMOJICVCTBHUI NIPU BEACHUU
MEXIyHapOAHOro OM3Heca;
ajanrtanus K HOBOM KylbType:
KYJIbTYPHBIN IIOK U €r0
MIPEOI0JICHUE

— ONPENENATh EAUHYIO
KOPHOPaTUBHOMN KYJIbTYpbI 0011IEH
KOMITAaHUH; IPUUMHBI HEY1a4d
CIIMSIHUU U TIOTJIOMICHHH, U
CHOCOObI UX MPEIOTBPALCHUS

— (popMUPOBATH KPUTEPUU
Ka4ecTBa COBPEMEHHOI0 JIUIepa-
MEHEeKEpa

— CTaBUTH LIETH KJIACCUYECKUX
MOAXO0B K OLIEHKE JESATEIbHOCTH
— BBISIBJIATH BO3MOXHbBIE
HEraTUBHBIE TIOCIIEICTBUSA
nH(pOpMAaTHU3aLIUN, OCHOBHBIE
HaIIPaBJICHUS B UCIIOJIb30BaHUU
MH(OPMALIMOHHBIX TEXHOJIOTUH B
Oymymiem.

BJIAJIETh:

— KPUTEPUSAMHU Ka4eCTBa
MI00aTBFHOTO MEHEKEpa:
KyJIbTypHast TI0003HATENbHOCTD,
TOJIEPAHTHOCTb,
KOMMYHHMKATHUBHBIE HAaBBIKH,
CHJIbHAsI CAMOMIEHTUYHOCTD,
CIOCOOHOCTh paboTaTh B YCIOBUSX
MOBBIIIEHHOW HEONPEIEIIEHHOCTH
— METOAUKOM OpraHNu3alMOHHOIO
pa3BUTHA KaK METOJ BO3JIEHCTBUS
Ha KOPIIOPATUBHYIO KYJIBTYPY

— mpo0seMaMu HallMOHATBHOTO
CTHJIS TUACPCTBA, OCOOCHHOCTIMU
JUAEPCTBA B pOCCUIICKOM OM3HEece
— npoGyieMaMu 00paTHOI CBA3H
IIPH OLIEHKE AESITeTbHOCTH,
METOJIOM BCECTOPOHHEH 00paTHOM




CBSI3M: IOCTOMHCTBA U
OTpaHUYCHUS

— mmpo0JsiemMa pa3pbiBa B 3HAHUSIX
MEHE/KEPOB U CHEIHAIMCTOB 110
MH()OPMALIMOHHBIM TEXHOJIOTHSIM.
BosnukHOBeHHE PaOOTHHKA 3HAHUS
Kak pabOTHHKA HOBOT'O THUIIA!
MPOOJIEMBI MOTHUBAIIUU 1
JIOSUITBHOCTH. POJIbIO0 MEHEIKEpa B
COBPEMEHHOM OOIIIECTRBE,
KauecTBaMH, HEOOXOAUMbBIMU
MeHekepy XXI Beka:
CaMOCO3HaHUE, HaBBIKU
WHIUBUAYAITBHOTO O0yUeHUSI,
HaBbIKW KOMMYHUKAIIHH

2.2. KanennapHplii rpadpuk GpopMUPOBAHNSI KOMIIETEHIHMHU

Ne HaumeHnoBanue y4eOHbIX Cemecrper
n/n AUCHMILINH M NPAKTUK 1 2 3| 4 5 6 7 8 9 | 10
1 | CoBpeMeHHBIN CTpaTerHUECKHUI +
aHaIu3
2 | CoBpeMmeHHBIE ITPOOIEMBI +

MCHCIPKMCHTA

2.3. MaTpuna oueHKd ¢(pOpMHPOBAHHOCTH KOMIIETEHIIUH

HanmeHnoBaHnue y4eOHbIX
AUCHUILUINH U TPAKTUK

OueHo4vHbIE CpeCTBA
U GOpMBI OLICHKH

CoBpeMeHHbIH cTpaTernyecKuit
aHau3

[IpaBuUsIbHOE ¥ CBOEBPEMEHHOE BBHIMIOJHEHUE
MPaKTUYECKUX 3aIaHU 110 pa3perieHnIo
MOCTaBJIEHHBIX MPO0JIEM; 000CHOBAHHOE PEIICHNE
CUTYAIlMOHHBIX 33/1a4; HAJTMYHE MPABUIBHO
BBITIOJTHEHHOM CaMOCTOSITEIbHOU paboThl. CTereHb
aKTUBHOCTH U 3G (HEKTUBHOCTH Y4acTHs CTyJEHTA 1O
WUTOTaM KaXJ0Tr0 MPAaKTUYECKOTO 3aHATHS; YCIICITHOE
MPOXOXKJACHUE TECTUPOBAHNUS; BHIIIOJIHEHUE
CaMOCTOSTENIbHBIX padOT, B TOM YHCJIE JOMAITHUX
3aanui (9cce). DK3aMeH.

CoBpemeHHbIe TPOOIEMBI
MEHEDKMEHTa

[IpaBWIbHOE ¥ CBOEBPEMEHHOE BBIIOJTHCHHE
MPAKTUYECKHUX 3aJJaHUil 110 pa3perieHHI0
MOCTaBJIEHHBIX MTPO0JIEM; 000CHOBAHHOE PEIICHNE
CUTYAIlMOHHBIX 33/1a4; HATUYHE MMPABUIBHO
BBITIOJTHEHHOM CaMOCTOSITENbHOU padoThl. CTereHb
AKTUBHOCTH U 3((HEKTUBHOCTH y4acTUS CTY/IEHTA 10
WUTOTaM Ka)JIOT0 MIPAKTHUECKOTO 3aHATHS; YCIIEITHOE
MIPOXOKJCHUE TECTUPOBAHUS; BHITIOTHEHHE
CaMOCTOSITEIILHBIX PabOT, B TOM YHCIIC JOMAITHHX
3amanuit (9cce). DK3aMeH.




