CTPATEITMYECKWUI AHAJIN3 CPEJBI YIIPABJIEHUA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

[{enbto ocBOeHUS NUCHUIUTHHBI «CTpaTernyeckuil aHamu3 cpelibl YIpaBIeHUs» SBISETCS OCBOCHUE
CTYJICHTaMH TE€OPETUYECKUX U MPAKTUUECKUX 3HAHUU, PA3BUTHUE CTPATETMUECKOTO MBILIUICHHUS,
BUJICHUS (OPMUPYIOLINXCSA CUTYalluid HA ME€30-, MAaKpO- U MUKPOYPOBHE 110 OTHOIICHUIO K Cpefie
yIpaBIeHUS, IOHUMaHHUE MPOIIecca MPUMEHEHHUSI HEOOXOUMBIX CTPATETUIECKUX MEp, YMCHHE
MIPOBECTU CBOEBPEMEHHBIN aHAIN3 U c/Ie1aTh 000CHOBAHHBIE BHIBO/IBI B IpoIlecce pa3paboTKu 1
peaM3alnuy CTPaTEeruy ¢ yU€TOM Cpelibl YIIPaBICHHUS.

2. MecTo aucuuniuHbl B cTpykrype OIIOIT

Juctummnza «CTpaTerndecKuil aHauu3 Cpeibl IPaBICHUS» OTHOCUTCS K BapUATUBHON 4acTH
0J10Ka TUCHMIUIMH U SIBIIICTCS JUCIUIUTMHON MO BBIOODY.

Jliis ocBoeHus AMCUUILINHBL «CTpaTeruuecKuil aHanus cpeibl yrpaBieHUs» 00yJaromuecs
UCTIONB3YIOT 3HAHMS, YMEHUS, CIIOCOOBI NeSTEILHOCTH U YCTAHOBKU, CPOPMHUPOBAHHBIE B X0J1€
u3ydeHus qJucuuiuie «Crparernueckuil npeidy», «PopcaiiT- MeHePKMeHT», «/IHHOBaMOHHbIE
cTparerun», «CtpaTernyeckoe yrnpasieHHe Koprnopanuei», «CTpaTernyeckoe yrnpaBieHHue
4eJI0BEYECKUMHU pecypcammu», «POpMUPOBAHNE MAPKETUHIOBBIX CTPATErUi», IPOX0KACHUS
npakTuk «HayuHo-uccnenoBarenbckas pabora», «[IpakTrka mo nosyuyeHuIo NepBUYHbIX
npodeccHOHAIbHBIX YMEHUH U HAaBBIKOB (OpraHM3allMOHHO-YIpaBieHyeckas )», «[IpakTuka no
MOJTYYEHHUIO TPO(PECCHOHATIBHBIX YMEHUH H OTIBITa TPO(PECCHOHATBLHOMN IeATEILHOCTH
(memaroruueckas ).

OcBoeHMe JaHHOH TUCIMILUIMHBI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS MTOCIIEAYIOIIETO H3yYSHHS
JuciuIuinH «COBpEMEHHBIN CTPATErMuecKUi aHanusy, «Peanuzanus ctparerun»,
«CTparernueckuii KOHTpOIbY, «CTpaTernyecKoe MapTHEPCTBOY, «CTpaTernuecKoe pacipeaeeHmue
MEXy OPraHU3aLUAMM», IPOXOKIEHUA NPakTUKK «lIpenaumiomuas npakTuka.

3. Illianupyemble pe3yJbTaTbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIeAYIOIUMHI
KOMIIETEHIUSIMHU:

— CIIOCOOHOCTBIO pa3padaThiBaTh KOPIOPATUBHYIO CTPATErHIO, IPOrpaMMbl OPraHU3allMOHHOTO
pa3BUTHUS M U3MECHEHHIT 1 o0ecrieunBaTh ux peanusanmio (I1K-2);

— CIIOCOOHOCTBIO UCIIOIB30BATh COBPEMEHHBIE METO/IbI YIPABJICHUS KOPIIOPATUBHBIMU (PUHAHCAMU
JUIs1 perenus crparerndeckux 3anad (I1K-3);

— CIIOCOOHOCTBIO peduieKCUpOBaTh (OLIEHUBATh U IepepadbaThiBaTh) OCBOCHHBIE HAyUHBIE,
NpPaKTHYECKHE METO/IbI M CIIOCOOBI cTparernyeckoro ymnpasienus (CK-1).

B pe3yjbTare U3y4eHusl JTMCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJI/KCH:

3Hamb
— (opMHpOBaHUE CTPATEIMYECKOTO BUACHUS M MUCCHH OpTaHU3allUY;

— MOHATHE BHEIIHEW CpeJibl OpraHu3alnu, MaKpo 1 MUKpPO Cpey, XapaKTepUCTUKY (aKTOPOB
BHEIIHEW Cpenbl;

— XapaKTepUCTUKY OCHOBHBIX ()aKTOPOB BHYTPEHHEH cpeibl, pa3aenbl U pOPMUPOBAHUE CUCTEMBI
NOoKa3aTesen Juisl aHalau3a BHYTPEHHEN Ccpelibl: MPOU3BOACTBEHHBIN OTEHIMAII, TPYIOBbIE
pecypcbl, OCHOBHBIE (DOH/IBI, CTPYKTYpa YIpaBlIeHUsl, HHTEHCUBHOCTb U 3((HEKTUBHOCTh
IIPOM3BOJICTBA, MAPKETUHT, (PMHAHCOBBIE ITOKA3aTENH;

— OLIEHKY IIPOYHOCTH KOHKYPEHTHON MO3UIINH, OLIEHKY Oy Tylell KOHKYPEHTHOU MO3UIUN (PUPMBbI
(YXyAIIMTCS WK YITYUIIUTCS) IPU YCIOBUHM COXpPaHEHUs (C HE3HAUUTENbHON KOPPEKTUPOBKOIN)
CYIIECTBYIOIIEH CTpaTeruu;

— TEOPETUUYECKYIO CYLITHOCTh OCHOBHBIX KaTE€rOpPHil: MUCCHS, CTPAaTErMueCcKas LeNb, OALENH,



3aJ1au; METO/IbI JCKOMITO3UIINH 1IN, TTIOHATHUS «JIepeBa 1eei», TeKOMITO3UITUSI, MHOTOKpaTHas
JEKOMIIO3UIINS; OCHOBHBIE TPEOOBAHUS K MOJCIMPOBAHUIO PA3BEPHYTOH 1IETH;

— OCHOBHBIE TPUYMHBI BHIX0J1a OpTraHU3aIi Ha 3apyO0eKHbIC PIHKU;, PA3INYUs B KYJIbTYpPHBIX,
JneMorpauuecKux M pHIHOYHBIX YCIOBUSX PA3HBIX CTPAH; Pa3IHuUs MEXIy MEKIYHAPOTHOU U
r100aTbHOM KOHKYPCHIIHEH;

ymemb
— (OpMHPOBATH MUCCHUIO OPTaHU3AIMH U (PYHKIMOHAIBHBIE MTOIPa3/ICICHNUs, IEPEUTH OT MUCCHH K
CTpPaTern4ecKoMy BUACHUIO;

— MMPOBOJUTH CTPATETUUECKUI aHATIM3 MaKpocpeibl, pakTOpOB U UX B3aUMOCBs3b, STEEP-anamus —
CYIIHOCTb, LIEJIH;

— (popmupoBaTh CTpaTErHUECKUE BHIBOIBI, BBISIBIISITH CHIIBHBIC U ClTa0ble CTOPOHBI, YTPO3 U
BO3MOXHOCTeMH, moctpoenue marpunsl SWOT;

— paHmXHPOBATh MTO3UIIUH OPTaHU3AINN OTHOCUTEIHHO IMO3UINI OCHOBHBIX KOHKYPEHTOB TI0
KaXIOMY KJIIOUeBOMY (PaKTOpy ycrexa B JaHHON OTPaCIIH;

— MIPUMEHSTh METOUKY BBIICTICHUS BETBEH CTPATErMYECKOM eI Ha TOCYIapCTBEHHOM,
0TpaciIeBOM, PETHOHATILHOM YPOBHE M HA YPOBHE MPEIIPUSATHUS;

— aHAJIM3UPOBATH CTPATETHH KOHKYPEHIIMU Ha BHEIIHUX PBIHKAX: CTPATETHH dKCIIOPTA, CTPATETHH
JUIEH3UPOBaHUs, CTpaTeruu ppaHyan3uHra;

e1a0emb

— CTPATerHYECKUM BUACHUEM, TBOPUYECKHUM MOJIX0JI0M K (POPMUPOBAHUIO CTPATETHUECKOTO
BUIECHUS;

— metogunueckumu noaxonamu Kk STEEP-ananu3y: MaTpudHblil MeToA, OalljibHAs OLEHKA,
rpaduueckuii crioco0; aHaIM30M PhIHKA: ONPEICIICHHE PHIHKA EMKOCTh PBIHKA, CeTMEHTAIIHS,
JKU3HEHHBIM [IUKJI PhIHKA, OTPACICBOM M perHOHAIBHBIA PHIHOK;

— CTpPATeTUYECKUM aHAIIM30M U3JEPKEK MPOU3BOJICTBA;

— OLIEHKOW KOHKYPEHTHOTO MPEUMYIIECTBa, CIOCOOHOCTHIO OpTraHU3aIH 3aIIUTUTh CBOU MTO3UIIUU
B YCJIOBUSIX JIEUCTBHSI OTPACIICBBIX ABUKYIIUX CUJI, TABJICHUS,

— K03 durmeHTaMu 3HauuMoCTu: MaTpuia «Cuibl BIUSHHAS (GaKTOPOB HA KOHKPETHBIE LETH;
aHaJIN30M I1eJTM, OTOOPOM AJIbTEPHATHUBHBIX IIEJICH, BUIaMH MPOBEPOK IEJICH; METOJIOM yCEUEHUS
JiepeBa 1IeJIe, BBISIBICHHEM B3aUMOCBSI3€d MEXKY LIENIIMH, CHCTEMON KPUTEPUEB JOCTHKEHUS
LIEJIH;

— PUCKaMH CTPATETHYECKHX AbSIHCOB C 3apYOEKHBIMH MapTHEPAMU; OIIEHKOH d(hPeKkTHBHOCTH
CTpaTeTUYECKUX COI030B C 3apyOeKHBIMH MapTHEPAMHU.

4. O0mas Tpya10€MKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJIMYECTBO 3a4ETHBIX SJIMHUIL — 2,

oOm1ast Tpy1I0€MKOCTh TUCIUILIMHBI B yacaxX — /2 4. (B T.4. ayAUTOPHBIX 4acoB — 8 4., CPC — 64 u.),
pacripesiefieHue 1o cemectpam — 4,

dbopMa u MecTo OTYETHOCTH — 3a4€T (4 cemecTp).

5. Kparkoe conepxxanue IMCHUILIHHBI

(DOpMI/IpOBaHI/Ie CTPATCTUYCCKOI'0O BUACHHUA U MUCCUH OPraHU3aIUU.

qDOpMHpOBaHI/Ie CTPATCTUYCCKOro BUACHUA U MUCCUH OPraHu3aIuu. Muccus: I/ICXOJIHI)II\/II ITYHKT
(I)OpMI/IpOBaHI/IH CTPATCTUYCCKOI'0O BUACHU. Muccus OopraHu3alnuu 1 (I)yHKI_II/IOHaJ'ILHBIX
HOJIpaSHeHeHI/Iﬁ. Ot MuccHH K CTPAaTCTUYCCKOMY BUACHUIO. 3HauyeHMe CTPAaTCTUICCKOr0 BUACHU .
TBOp‘-ICCKI/Iﬁ noaxoa K (I)OpMI/IpOBaHI/IIO CTPATCTUYCCKOI'O BUACHU.

Crparernyeckuii aHajau3 BHEIIHEW CPEIbL.
[TonsiTie BHENIHEN Cpeibl OpraHu3aui. Makpo 1 MUKpPO cpena. XapakTepucTuka (pakTopoB
BHeIIHeH cpenbl. CTpaTernuecKuil aHaJIu3 MaKpoCcpebl. XapakTepucTuka (akToOpoB U X

2



B3auMOCBs13b. STEEP-ananmu3 — cymHocTs, ienu. ['pymnma conuanbHbiX GakTopoB. TexHUUecKue u
TeXHoJoru4eckune HpakTopsl. JkoHOMHUYECKUE (akTophl. [TomuTryeckue GakTophl. DKOIOTUIECKUE
daktopel. Merognueckue noaxoasl kK STEEP-ananu3y: MaTpudHbiil MeTO, OayuThbHAs OIICHKA,
rpaduueckuii coco6. CTpaTerndecKuii aHaIu3 MUKPOCPEIbl. AHAITU3 PHIHKA: OTIPE/ICIICHNE PHIHKA
€MKOCTb PhIHKA, CErMEHTAIUs, )KU3HEHHbIN LIUKJI PbIHKA, OTPACIIEBON U PETMOHAIBHBIN PBIHOK. 5
cui koukypeniuu M. Tloprepa. Ananu3 nokymnareneid. AHaIN3 MOCTaBIIMKOB. AHAIU3
KOHKYPEHTOB. AHaJIN3 HOBUYKOB. AHAJIU3 TOBapOB-3aMeHUTENeH. DOpMUPOBAHUE CTPATETUYECKUX
BBIBOJIOB.

CTpaTernyeckuii aHajau3 BHYTPEHHEH CpeIbl.

XapakTepuCcTUKa OCHOBHBIX (haKTOPOB BHYTpeHHEH cpenbl. CTpaTernyeckuii aHaju3 U MPOTHO3
SKOHOMMYECKOT0 NOTeHIana opranu3anui. OCHOBHBIE pa3eiibl U (POPMUPOBAHUE CUCTEMBI
1oKa3aresen Juisl aHaiu3a BHYTPEHHEN Cpelibl: IPOU3BOACTBEHHBIN MOTEHIM A, TPYIOBbIE
pecypcbl, OCHOBHBIE (DOH/IBI, CTPYKTYpa YIpaBIeHUs, HHTEHCUBHOCTH U 3((HEKTUBHOCTh
POM3BOJICTBA, MAPKETUHT, (PMHAHCOBBIE MOKa3zaTenu. DOpMUPOBAHHUE CTPATETHUECKUX BBIBOJIOB.
BrlsiBIIeHHE CUITBHBIX M CJIA0BIX CTOPOH, YIPO3 U BO3MOXKHOCTEH, moctpoeHue maTpursl SWOT.
Crparerndeckuil aHanu3 U3ep>KeK IPOU3BOJICTBA.

OreHKa KOHKYPEHTOCIIOCOOHOCTH U OTIPEACIICHUE CTPATETHICCKUX MTPOOJIeM OpraHU3aIiu.
OreHka MpOYHOCTH 3aHUMAEMON OpraHu3aleil KOHKYpeHTHOHN no3unuu. OneHka oyaymiei
KOHKYPEHTHOU MO3UIIUU (GUPMBI (YXYAIIUTCS WIN YIYUIIATCS) IPH YCIOBHH COXPAHCHUS (C
HE3HAYNTENbHON KOPPEKTUPOBKOIN) CYIIECTBYIOIIEH cTpaTeruu. PamxupoBanue mo3uIuu
OpTraHU3aIH OTHOCUTEIHHO TTO3UIIMA OCHOBHBIX KOHKYPEHTOB 110 KOKIOMY KIIFOUeBOMY (hakTopy
ycnexa B JaHHOU oTpaciu. OueHKka KOHKYPEHTHOIO IPEMMYIIeCTBa JaHHOW opranu3auuu. OueHka
CIOCOOHOCTH OpraHU3AIMH 3AIUTUTH CBOU MO3UIIUU B YCIOBUAX JACHCTBUS OTPACIEBBIX
JBUKYIIUX CUJI, TABICHHUS KOHKYPEHIIUU U O’KUAAEMbIX [IaroB KOHKYPEHTOB.

Crparerndeckoe LienenonaraHue.

TeopeTnueckas CyIIHOCTb OCHOBHBIX KaTETOpUii: MUCCHSI, CTpaTeruuecKast 1elib, HOALENH, 3aJa4H.
Meton nekomnosunuu 1enu. [lonarus «aepesa nenei», 1eKOMIIO3ULNs, MHOTOKPAaTHas
nexomno3uiys. OCHOBHbIE TpeOOBaHMS K MOJEIUPOBAHUIO pa3BepHyTOH 1ienu. [lopsaok
(dbopMHpOBaHUs CTpATErMUECKON e, MeTOMKY BbII€TICHUs BETBEH CTpaTernyeckoi eiam Ha
roCy/1apCTBEHHOM, OTPACJIEBOM, PErMOHAIBLHOM YPOBHE U Ha YPOBHE MPEATIPUATHSI.
®dopmupoBanue K03 UIMEHTOB 3HAYMMOCTH: MaTpulia «CHiibl BIMSHUA (PaKTOPOB Ha
KOHKPETHBIE TIeTN». AHAIU3 11eJiel, 0TOOp aJbTepHATUBHBIX 1LIeJIeH, BUIbI POBEPOK IIEIICH.
VYceueHue aepeBa LeNel, BBISIBICHUE B3aUMOCBA3EH MeKay LensaMu. CrucreMa KpUuTepreB
JOCTHIXKCHUA LICIIN.

MexnyHapoaHas U r7100anbHasi KOHKYPEHIUH, CTPaTErH4eCKUE albsSHCHI.

OcHOBHBIE IPUYMHBI BBIX0/1a OpraHU3alMi Ha 3apyOekHbIe PbIHKHU. Pa3nuuus B KyJIbTYpPHBIX,
JeMorpauuecKrux U peIHOYHBIX YCIOBUSX Pa3HbIX CTpaH. Pazmuuus Mexay MeXIyHapOIHOM U
rio0anbHOM KOHKypeHnuel. CTpaTeruy KOHKYPEHIIMY Ha BHEIIHUX PBIHKAX: CTPATEruy SKCIopTa,
CTpaTeruu JULEH3UPOBAHUS, CTpaTeruu (ppaHdaii3uHra. Pucku crpaTernyeckux ajabsHCOB C
3apy0exHbIMU MapTHEpaMH. D(H(HEKTUBHOCTh CTPATErMYECKUX COI030B € 3apyOeKHBIMU
napTHepamu. KOHKypeHIMs Ha phIHKAX Pa3BUBAIOLIMXCS CTPAH.

6. PazpaboTuuk

[Hoxuex Anna BragumupoBHa, TOKTOp 5KOHOMHUYECKHUX HayK, podeccop Kaeaprl TEXHOIOTHH,
KOHOMHKH 0Opa3oBanus u cepsuca PI'bOY BO «BI'CITY ».



