NMHHOBAIIMOHHBIE CTPATETI'IA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOPMI/IpOBaHI/Ie KOMIIJICKCa 3HaHHI>i, YMeHI/Iﬁ W HAaBBIKOB YIIPaBJICHUSA WHHOBAIIMOHHOH
ACATCIIBHOCTBIO IIPCANIPHUATHUA UM TOAPA3ACIICHHUA Ha OCHOBC CTpaTGFH‘IGCKOﬁ ICJIn.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnnza «/IHHOBaIIMOHHBIE CTPATErMU» OTHOCUTCS K BapUATUBHOM YacTH OJI0Ka JUCLIUILIMH.
Jist ocBOeHUS AMCUUTUINHBI «VIHHOBALIMOHHBIE CTPATETHI» 00YYarOIUecs UCIOIb3YIOT 3HAHUS,
YMEHHUS, CIIOCOOBI IETEIbHOCTH U YCTaHOBKH, COPMHUPOBAHHBIE B XO/1€ U3YyUEHUS AUCLUIUINH
«Crparernueckuii npeiidy», «DopcaiiT- MeHePKMEHT», «THOCTpaHHBIH S3BIK IEIIOBOTO OOIICHUS,
«MeTo0510r1s UCCIIE0BATENBCKON NesITeIbHOCTH, «COBpEMEHHbIE TPOOJIEMbI MEHEIKMEHTA,
«CTparernueckoe ynpasieHHEe Koprnopauuein», «CTpaTernueckoe yrpaBieHHE YEI0BEUECKUMU
pecypcamu», «POpMUPOBAHNE MAPKETUHIOBBIX CTPATETUii», MPOXOKAEHUS NpakTuK «HayuHo-
uccienoBarenabckas padotay, «lIpakTuka 1o nony4eHuto npopeccuoHaIbHbIX YMEHUN U OIbITa
npodecCHOHATIBLHOM 1eATENbHOCTH (IIE€AaroruyecKas)y.

OcBoeHHe TaHHOH TUCIMILIHHEI SBISETCS HEOOXO0AUMOW OCHOBOM /IS TIOCIIEAYIOMIETO N3YIeHUS
mucuuiuive «KopropatuBHble puHaHCH», «COBpEMEHHBIN CTpaTerMuecKuil aHaus3»,
«YmpaBieHueckas sKoHoMUKay, «SWOT-ananu3 ynpasnenus», «Opranuszaius CTpaTeruyeckoro
IUTaHUPOBaHUs», «Pa3paboTka KOPIOPATUBHBIX CTpaTeruii», «Peamu3amus cTpaTerumy,
«CTparernueckuil aHanu3 cpezbl yrpaBieHus», «CTpaTernyeckuil KOHTpoJby», «CTparernueckoe
apTHEPCTBOY», «CTpaTernyeckoe paclpeneacHue Mexay oprauusanusammy, «Popcait
KOMITETEHIINM CIIEUAIIACTOBY, «LLIKOJIBI CTpaTernyeckoro MEHEeKMEHTa, IPOXO0KACHUS IIPAKTUK
«HayuHo-uccnenoBarenbckas padbota», «lIpeatumioMHas npakTukay.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIeAYIOIUMHI
KOMIIETEHIUSIMHU:

— CIIOCOOHOCTBIO YIPABIISATh OPraHU3ALUSAMHE, TOPA3ICICHUSIMH, TpynnamMu (KOMaHJaMH)
COTPYIHHKOB, poekTamu u cetsimu (I1K-1);

— CIIOCOOHOCTBIO pa3padaThiBaTh KOPIOPATUBHYIO CTPATErHIO, IPOrpaMMbl OPraHU3allMOHHOTO
pa3BUTHUS M U3MECHEHHIT 1 o0ecrieunBaTh ux peanusanmio (I1K-2);

— CIIOCOOHOCTBIO peduieKCUpOBaTh (OLIEHUBATh U IlepepadbaThiBaTh) OCBOCHHBIE HAYUHBIE,
NPaKTHYECKHE METO/IbI M CIIOCOOBI cTpaTternyeckoro ynpasienus (CK-1).

B pe3yjbTare U3y4eHusl TUMCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:
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— OCHOBHbIE MTOHATHUS MHHOBAIIMOHHOTO CTPATErMYECKOI0 MEHEPKMEHTa, KIacCu(pUKaIIUI0
VHHOBAII, ”THHOBAIIMOHHBIA CTPATETHYECKUIA MPOLECC;

— CTPaTErMYECKYIO POJIb TEXHOJOTUI U MHHOBALMI B pa3BUTUN KoMIIaHUM, CTpaTernyecKuil u
MHHOBAIIMOHHBIN aCNIEeKThl YIPaBIE€HUS Pa3BUTHEM OpraHU3allu;

— KOHLENIIMIO HAIIMOHAIBHBIX MHHOBAaMOHHBIX cucteM (HUC), Teoputo pernoHanbHOTo
KU3HEHHOTO IUKJIa, Teopuio kiactepos (M. [Toprep);

— KOHIIETIIHIO KOPIIOPAaTUBHOM MHHOBAIMOHHOM cucTeMbl (KUC) (PI. [Iymnerep, b. Tucc, K.
®pumeH, P. Tporr), conepxanne u pyHkuonansuyto cxemy HUC;

— KJIacCU(HKAIMIO TUTIOB MHHOBAIIMOHHOTO TIOBEJICHUS OpraHU3alUii, 1IeNU, 3a/1a41, COAECp)KaHUe U
(GOpMBI CTPaTErH4YeCKOro yIpaBIeHUs] HHHOBALUSIMU; MTOHSATHE U BUJbl HHHOBAIIMOHHBIX
CTpaTeruu;

— coJiepKaHue, PYHKIIMY U pOJIb HMHHOBAIMOHHON HHPPACTPYKTYpPbl; OCHOBHBIE (hOPMBI



OpraHu3alil UHHOBAIIMOHHOM 1eATeNbHOCTH, KOPHOpaTHUBHBIE ()OPMbI OPraHU3aly UHHOBALIUH,
BHYTPEHHUE BEHUYPHBIE IPOEKTHI, CTPATETNYECKUE ATIBSHCHI,
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— OTpeNeIATh UCTOYHUKY HHHOBAIMH, THHOBAIIMOHHYIO CPEy, BOJTHOBYIO TEOPUIO HHHOBAIIHH;
— OpraHu3alMOHHO-YIPABICHYECKUMH HHHOBALMSMH, YPOBHSAMH MpOIIecca YIPaBICHUS
MHHOBALMSAMH, PaKTOpaMHU, OIPEICISIONINE HHHOBAIMH U CTPAaTETHYECKOe MTOBEICHUE
OpraHu3aIuy;

— BBLIEJIATH cTpyKTypa 1 nokaszatenu HUC, ocHoBHBIE OPMBI TOCY1apPCTBEHHO-YaCTHOTO
napTHepcTBa, HHppactpykrypy HUC, TexHOTOTHUECKHE HUIIN;

— npoBoauTh ananu3 KNC, )xn3HEeHHOT0 IUKJIa KOPIOPATUBHBIX HHHOBALIUH, TEXHOJIOTUYECKUX
IPE/ICNIOB U Pa3pbIBOB, UG Qy3usiil u TpaHCc(hHEpOB NHHOBAINI;

— aHAIM3UPOBATh BHEIIHUE U BHYTPEeHHUE (PAKTOPHI B 000CHOBAaHUH BbIOOpa cTpaTeruu; oomme
NPUHINIBL pa3padOTKH HMHHOBAIIMOHHON CTPATETHH, BBIOOP MHHOBALMOHHOM CTPAaTEeruu;

— MIPUMEHATH OCHOBHBIE TUIIBI CTPYKTYP M (PYHKIHI TeXHOMapKoB (OM3HEC-UHKYOATOPOB,
WH]TyCTPHAJILHBIX TTAPKOB), MOJIETIH TEXHOIIOJIMCOB U TEXHOMAPKOB;
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— IMKJIAMHA HHHOBALIMOHHOTO Pa3BUTHs, KOPPEISALUHUEH MEX Iy TUIIAMA HHHOBALIMI U
SKOHOMUYECKHM MEPUOJOM LIMKJIA;

— mexann3moM uHTerpanuu HUC B enuHyro r1o0albHy 0 MHHOBAIIMOHHYIO CHCTEMY, TIOCTPOCHUEM
PErMOHANIbHBIX MHHOBAILIMOHHBIX CUCTEM B COBPEMEHHBIX YCIOBUSX;

— MOJICJIIMM: MHHOBAIIMOHHOTO IPOLECCa B KOMIIAHUM: MOJIENb «T€XHOJIOIMYECKOT0 TOIYKAY;
TSIHYLLUX CUJI PbIHKa»; UHTEIPUPOBAHHON MOJIENBIO; MOJIENIb CTPATErHYECKUX CETEH;

— COJICp)KaHUEM M THUIIOJIOTHEH KOPIIOPATUBHBIX HMHHOBAIIMOHHBIX CTPATErHid; mopTdenem
WHHOBAIIMOHHBIX CTpaTeruii; Moaenbio ctpareruii: Aucodda; GE/McKinsey; marpuneit Tommncona
u Crpukienna; matpuneit ADL/LC;

— Pa3HOBUIHOCTHIO MPUMEHEHHSI TEXHOIIAPKOB, OM3HEC-UHKYOATOPOB B CTPATErMUECKOM Pa3BUTHH
VHHOBALMOHHBIX KOMIIAHUU.

4. O06mas Tpya10€MKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJIMYECTBO 3a4ETHBIX SJIMHUIL — 3,

oOmrast Tpy1I0€MKOCTh TUCIUILIMHBI B yacax — 108 u. (B T.u. ayautopubix yacoB — 20 4., CPC — 52
q.),

pacmpezienieHue Mo cemecTpam — 3,

dbopma 1 MeCTO OTUETHOCTH — dK3aMeH (3 cemecTp).

5. KpaTkoe cogep:xanue TUCUHMILIHHBI

OcHoBHbIE OHATHSA, 33]]a41 U QYHKIIMH TEOPUH UHHOBAIIMOHHBIX CTpATETrUil.

OCHOBHBIE TIOHATHS] HHHOBALIMOHHOTO CTPAaTErn4eckoro MeHepkmMenTa. Kiaccuduxanus
MHHOBALIMOHHBIX cTpaTeruii. THHOBAIIMOHHBIN IPOLIECC U €0 1eMEHTHI. VICTOYHMKH NHHOBAIUH.
VHHOBanMOHHAs cpea. BonHosas Teopus muHoBanuit. Bknan B.Konnpatsesa, K. ®pumena. M.
[ITymmerepa. Konuenmus TBopueckoro pa3pymenus. [{ukiibl ”THHOBaMOHHOTO pa3BUTHS.
Koppensiuyuu Mexay THIaMy HHHOBALMi U SKOHOMHUYECKUH niepuoa nukia. [lonoxenus u
KOHIIETIIIMM COBPEMEHHON TEOPUH WHHOBANMN. JKM3HEHHBIE [IUKIIbI TEXHOJIOTHIA.

NHHOBanuM, TEXHOJIOTUHU U CTPATETUU.

WMHHOBalMM Kak OCHOBHAs ABUXKYILAs CUJIa MUPOBOTO SKOHOMHUYECKOTO pa3BuTus. CTpaTernueckas
POJIb TEXHOJIOTUM Y MHHOBALMK B pa3BUTUU KOMIAaHUU. CTpaTErnyeCKuil MMHHOBAIMOHHBIN
ACTEKTHI YIpaBIEHUS pa3BUTHEM opraHu3anuu. OCOOCHHOCTH MPOTYKTOBBIX, MPOLIECCHBIX U
YIPaABJICHUYECKNX NHHOBAIMI B CTPATETMYECKOM Pa3BUTHH KOMITAHWU. PaqvKanbHbIE U
yilydliarone tHHoBauu. Opranu3anuoHHO-yIPaBIeHY€CKUE MHHOBAIIMHU, TTOBBIILIEHUE UX POJIU U
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3HaYUMOCTHU. Y POBHHU IMpoliecca yrnpaBieHUs] HHHOBaUAMU. DaKkTOphI, ONpenessione MHHOBAUH
U CTpaTernyecKkoe MoBeAeHuE opraHu3anuu. IHHOBAIIMKM M TEXHOJIOTMYECKUE CTPATETUH:
CYILIIHOCTb U BUBI CTpaTeruil. uTerpamus crpateruii: OM3Hec, MHHOBAIMH, MAPKETHHT,
MIPOU3BOJICTBO U TEXHOJIOTMUYECKUE CTPATETUH.

HauvonansHas u peruoHaabHasi MHHOBAIIMOHHASI CUCTEMA.

Konnenmus naunonanbHbix nHHOBaMOHHBIX cucteM (HUC). Teopus pernoHanibHOTO KU3HEHHOTO
rukia. Teopus knactepoB (M.IToptep). Conepxkanue u knaccudukanus HUC. Ctpykrypa u
nokazarenu HUC. OcHoBHbIe (hOpMBI rOCyapCcTBEHHO-YacTHOTO napTHepcTBa. MHppacTpykTypa
HUC. Texnonoruuyeckue numu. Marerpanus HUC B equnyro rio6anbHy0 HHHOBAIIMOHHYIO
cucreMy. [locTpoeHne pernoHaIbHBIX THHOBAIIMOHHBIX CUCTEM B COBPEMEHHBIX YCIOBUSIX.
['ocynapcrBenHas nonutrka B ooaactu pa3sutus HUC.

KopnoparuBHas uHHOBanmoHHas cucteMa Kopnopauust 1 ”HHOBallMOHHASL Cpefa..

KoHIemus KOPIopaTHBHOi nHHOBaHoHHOM cuctems! (KHC) (M. Iymnerep, b. Trucc, K.
®pumen, P. Tport). Conepxkanne u pynkimonanpHas cxema HC. CpaBHUTENBHBIN aHATU3
KUC.CyuHocTs KOpropaTUBHBIX HHHOBAIUH. JKM3HEHHBIN IIUKII KOPIOPATUBHBIX MHHOBAIUH.
TexHonoruueckue npeaens! u pa3psiBbl. Juddysus u tpanchep nnnoBanuii. Mogenu
MHHOBAIIMOHHOTO MPOLIecca B KOMIIAHUM: MOJEIb «T€XHOJOTUYECKOTO TOJIUKA»; MOJAEIb (TSAHYIIUX
CHUJI PbIHKA»; UHTEIPUPOBAHHAS MOJIEJb; MOJIETb CTPATETNYECKUX ceTell. IHHOBallMOHHBII
NOTEHIMAJ OpraHu3anui. IHHOBAIMOHHBINA KIMMAaT KoMIaHuH. D()(eKTHBHOCTH KOPIOPATUBHBIX
MHHOBALIMOHHBIX CUCTEM.

VM HHOBalIMOHHAsA CTpaTErusi KOMIIAHUU.

Knaccugukarus TUIIOB MHHOBALIMOHHOTO MOBEASHUS oprann3anuii. Llenu, 3anaun, cogepkanue u
(GbOpMBI CTpaTErH4eCcKOro yrpaBieHUs] HHHOBaUAMU. [[oHATHE U BUIBI HHHOBAIIMOHHBIX
cTpaTeruii. Posib BHEIIHUX ¥ BHYTPEHHHUX (PAKTOPOB B 0OOCHOBAaHUH BBIOOpa cTparerun. Oomuiue
MPUHIIMIIBI pa3pab0TKU WHHOBAIIMOHHOW cTpaTeruu. BeIOOp MHHOBAIIMOHHOM CTpaTeruu.
CopneprkaHue U THIIOJIOTUS] KOPIOPATUBHBIX MHHOBALIMOHHBIX cTpareruid. [loprdens
WHHOBAIIMOHHBIX cTpaTeruil. Moaenu ctpareruii: Moaens AHcodda; mogensGE/McKinsey;
matpuna Tomrncona u Crpuknenaa; marpuna ADL/LC.

AHanu3 0CHOBHBIX ()OpM MHHOBALIMOHHOMW JI€SITENIbHOCTU. TeXHOMOINCHI, TEXHOMIApKHU, OH3HEC-
UHKYOaTOpBI.

Copepxanue, QyHKIUU U pOJIb MHHOBAIIMOHHOW MH(PpacTpyKTypbl. OCHOBHBIE (POPMBI
OpraHu3ali HHHOBAIMOHHOM AedrenbHocTUH. KoprnopaTtusHas gpopma opraHu3aiii HHHOBAIU.
BuyTtpennue BeHuypHble TpoekThl. CTpaTernyeckue anbsHcbl. OCHOBHBIE TUIIBI CTPYKTYP U
(GyHKLMH TeXHONAapKOB (OM3HEC-MHKYOATOPOB, MHIyCTPUAIbHBIX MApKOB). @HUPMBI BEHUYPHOTO
Kanuraia. Beioop opraHuzannoHHbIX (POPM MHHOBAILIMOHHOM 1€ATENbHOCTH B KOMIaHUU. Mojenu
TEXHOIIOJIUCOB U TEXHOMAPKOB. Pa3HOBUTHOCTH TEXHOMAPKOB, OM3HEC-UHKYOATOPOB. 3a/1a4M U
(GYHKIIMHM TEXHOMApKOB, OM3HEC-UHKYOAaTOpOB. PoJib M MECTO TEXHOMAPKOB U OM3HEC-UHKYOATOPOB
B CTPAaTErMueCcKOM pa3BUTHH HHHOBAIL[MOHHBIX KOMIIaHU.

6. PazpaboTunk

[Iloxnex AnHa BiagumupoBHa, TOKTOpP SKOHOMUYECKUX HayK, podeccop Kadeapbl TEXHOIOTHH,
sKOHOMUKH 00pazoBanus u cepsuca GI'bOY BO «BI'CITY ».



