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Paspaborunkm:
[Iloxuex Auna BiaanMipoBHa, JOKTOP 9KOHOMHUECKHX Hayk, podeccop Kaenprl TEXHOIOTUH,
9KOHOMEKH 0OpazoBanus 1 ceprca PI'BOY BO «BI'CITY ».

[Tporpamma auciurmnael «SWOT-ananu3 ynpasieHus» cooTseTcTByeT TpeboBanusym GI'OC BO
110 HanpasJeHuIo noAroToBKH 38.04.02 «MenepkMeHT» (YTBEPKAEH NpHKa3oM MuHHCTEpCTBA
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HanpasjeHuIo noaroToBkyu 38.04.02 «MenemkmenT» (MarucTepekas nporpamma «CTpaTeruueckoe
VIpaBineHue»). yreepiaénaomy Yuénsim coserom @TEOY BO «BI'CITY» (o1 03 centabps 2018

r., mpotokon Ne 1).
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1. esab ocBoeHM s TUCUUTJIMHBI

Henes aucuumumasl - onpeaenenue mnoHsATus SWOT-ananusz - OauH M3 caMbIX
pacnpoCTpaHEHHBIX METOJI0B, OIEHUBAIOUINX B KOMIUIEKCE BHYTPEHHHUE W BHEIIHHE (aKTOPHI,
BIUSIONINE HA PAa3BUTHE KOMIIAHWM, aHAIU3 CHJIBHBIX M CIA0BIX CTOPOH OpPTaHM3AIMH, a TaKkKe
BO3MO’KHOCTEHN M YIpO3 CO CTOPOHBI BHEIIHEHN OKpPYKarOLIEH Cpeibl.

2. Mectro nucuumianHbl B cTpykrype OIIOIT

Jucrunmuaa «SWOT-ananu3 ynpasiaeHUs» OTHOCUTCS K BApUAaTUBHOM YacTH OJIOKa
JUCIUTUIMH U SIBIISICTCS JUCLUUIUIMHON IO BBIOODY.

[IpodunpHoi 1151 TaHHOW JUCLMILTUHBI SABJISETCS OPraHU3alMOHHO-YIpaBlIeHYecKas
npodeccuoHaIbHas A TEIbHOCTb.

Jlst ocBoenus nucuuruinabl «SWOT-ananu3 ynpasiaeHUs» 00ydarommecst HCIOIb3YI0T
3HAHUS, YMEHUS, CIIOCOOBI IEATEILHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIC B XO1€ U3YUCHHS
muctuminH «Koprnopatusabie puHaHChD», «CTpaTerudeckuii apeidy, «Y mpaBieHdeckas
HIKOHOMHUKaY, «PopcaiiT- MEHEIPKMEHT», «/IHHOBallMOHHBIE CTpaTerun», «Opranuszanus
CTPaTEernuecKoro MiaHupoBaHus», «Pa3paboTka KOpHOpaTUBHBIX cTpaTeruity, «CTparernueckoe
yIpaBJIeHUE Kopriopanuei», «CTpaTernieckoe ynpaBieHHe YeI0BEYeCKUMHU pecypcaMmy, «LLIkombt
CTpaTEernuecKoro MeHeKMEHTa, MPOX0kIeHus pakTHK «HayuHo-uccnenoBarenbckas paboray,
«[IpakTHKa 1o mosry4eHuro npo(ecCHOHAIBHBIX YMEHUN U OMBITa MPO(HECCHOHATEHON
JEeSATENIbHOCTH (IeAaroruyeckas)y.

OcBoeHure JaHHOW NUCIMIUIMHBI SBISETCS HEOOXOAMMOM OCHOBOM JJIS MOCIIEAYIOIIETO
u3ydeHus quciurinH «CoBpeMeHHBIN CTpaTernueckuil aHanusy, «CTpaTernyeckoe mapTHEPCTBOY,
«CTtparernueckoe pacmpeaesieHue Mex, 1y Opranu3anusamMmy, «®opMrupoBaHue MapKETHUHTOBBIX
CTpaTeruii», mpoxoxaeHus npaktuk «HayuHo-uccnenoBatenbekas padoray, «[Ipenpaumnnomnas
MPAKTHKAY.

3. Ilnanupyemblie pe3yJbTaThbl 00y4eHUsI

B PE3YJIbTATC OCBOCHUA NJUCHUIIJIMHBI BBIITYCKHHUK OOJIKCH O6J'IaI[aTI) CJICOYOIUMHA
KOMIICTCHLIUAMMU

— CIIOCOOHOCTBIO pa3padaThIBaTh KOPIOPATUBHYIO CTPATETHIO, TPOrpaMMBbl
OpraHU3alMOHHOTO Pa3BUTHS M U3MEHEHHI U oOecrieunBaTh ux peanusaiuio (I[1K-2);

— CIIOCOOHOCTBIO UCTIOIB30BaTh COBPEMEHHBIE METO/IbI YITPABJICHUS KOPIIOPATUBHBIMU
buHaHCaMu TS perieHus crparernyeckux 3amaad (ITK-3);

— CIIOCOOHOCTBIO pedieKCUpOBaTh (OLIEHUBATh U MepepadbaThiBaTh) OCBOCHHBIE HAYYHBIE,
NPaKTHYECKHE METO/IbI M CIIOCOOBI cTparernyeckoro ynpasnenus (CK-1).

B pe3yabTare u3yueHust JUCHUINIMHBI 00y4AIOIIMIACSH T0JIKEH:

3Hamo

— omnpenenenue, ocHoBHbIe MoHATUS B SWOT ananuse;

— Metojb! coctasienns SWOT ananusa;

— xapakrepuctuky SWOT ananu3a B pa3nuyHbIX HalpaBIECHUSX;

ymembo
— naBatb ooyt cxemy SWOT ananm3a;
— packpbiBatb S= Strengths - Cunbabie croponsl, W=Weaknesses - Ciiabbie CTOpOHBI,



O=Opportunities - Bo3moxHocTi komnanuu, T=Threats - Yrpo3bl KOMIIaHuH,
— MPOBOJINT aHAIN3 CHIBHBIX U CJIA0BIX CTOPOH OpraHU3alliy;

énaoemsp

— cragaaptHbiM madnonom SWOT ananusa;
— TexHuKoi coctaBiaenus SWOT ananusa;
— IIPOTHO30M BO3MOHOCTEHN U yIPO3 CO CTOPOHBI BHEIIHEW OKPYKAKOLIEN CPEBI.

4, O0BEMIUCHUNIMHBIMBU/IBIY4eOHOHPAOOTHI

. Bcero CemecTpbl
By yueOHol paboThl 4ACOR o
AyIMTOpHBIE 3aHATHS (BCEro) 10 10
B tom uncie:
Jlexuuu (JI) — —
[Tpaktuueckue 3ansatus (I113) — —
JlaGopaTopHbie paboTsl (JIP) 10 10
CamocrosiTejibHasi padoTa 58 58
KonrpoJn 4 4
By npomeXyTo4HOM aTTecTaluy 34
OO61as TpyA0eMKOCTh 4achl 72 12
3a4€THBIE CIMHUIIBI 2 2

5.Coep:kanme QU CHUNTHHBI

5.1. Conep:xanue pa3aejioB TUCHUIIMHBI

Ne HanmenoBanue Copnep:xaHue paszzena JUCHUTIINHBI
/1 pazziena U CIUIUINHbBI
1 Oo6mrasa cxema SWOT- Omnpenenennie SWOT ananuza. OCHOBHbBIE TTOHSITHUS B
aHammza SWOT anamuze. O6mas cxema SWOT ananusa.

Cranpaptabiil Bug SWOT ananusa.

2 Meronusl cocraBineHuss SWOT
a”aian3a

Texnuka coctaBnenuss SWOT ananuza. S= Strengths -
Cunphbie croporsl. W=Weaknesses - CriaOble CTOPOHBI.
O=Opportunities - Boamoxuoctu kommanuu. T=Threats -
Yrpo3bl KOMIIaHUU

3 PesynbratuBHas tabnuua amns
BBIBOJIOB

Xapakrepuctuka SWOT aHanu3za B pa3InuHbIX
HaINpaBJICHUSAX. AHAIN3 CUJIbHBIX U CJIA0BIX CTOPOH
OpraHu3aIuy, a TAKXKe BO3SMOKHOCTEU U yrpo3 CO
CTOpPOHBI BHEIIHEH OKpyxatoiei cpenbl. OOpaTHas CBsI3b
B YIIPaBJICHHH.

5.2. Kosim4ecTBO 4acOB M BHABI Y4eOHBIX 3aHATHH 110 pa3fesiaM AU CUHUIIIMHBI

Ne HanmenoBanue pasnena Jlexu. [Ipaxr. JIa6. CPC Bcero
/1 TV CITATIIIMHEBI 3aH. 3aH.
1 Oomas cxema SWOT-ananusa - - 4 18 22
2 Mertonrl cocraBienust SWOT - - 3 22 25
aHagm3a
3 PesynbpratuBHas Tabnuua amns - - 3 18 21
BBIBOJIOB




6. IlepeyeHb OCHOBHOI1 M 1ONIOJITHUTEJILHOM y4eOHOM JIUTEPATYpPhI
6.1. OcHoBHasi JIuTEpaTypa

1. Yuurens FO. I'. Pa3zpaboTka ynpaBieHUecKuX perieHui [ DaeKTpoHHBINA pecypc] :
Y4eOHUK JIsl CTYICHTOB BY30B, O0YJAIOIIHUXCS IO CHEIHATLHOCTH «AHTUKPHU3UCHOE YITPABJICHUE)
U IPYTUM KOHOMHUYECKHUM CIIEHUaIbHOCTSM, ClIeUaIbHOCTU «MeHeKMeHT opranu3aumny / FO.
I'. Yuutens, A. U. Tepnosoit, K. 1. Tepuonoii ; 1O. I'. Yuurens, A. U. Tepuosoit, K. U. TepHoBo#i.
- Mockga : FOHUTU-JIAHA, 2017. - 383 ¢. - ISBN 978-5-238-01091-5. - Pexxum noctyma:
http://www.iprbookshop.ru/81839.html. - Iepeiitu k mpocmotpy uznanus. - ObC IPR BOOKS..

2. JIatpimieB 1. B. MapkeTHHTOBBIE TEXHOJIOTUU U CTPATETUH B YIIPABICHYECKOM
JESTEIbHOCTH Opranu3aiuu. TeopeTndeckuil Kypc [DIeKTpoHHBIN pecypc] : yueOHoe mocodue s
CTYJICHTOB BbICIIUX y4eOHBIX 3aBenenuii / J{. B. Jlateimes, T. M. ['omaronoBa ; Boarorpanckuit
rOCYJapCTBEHHBIN COLMATBHO-TIEArOrMYECKUN YHUBEPCUTET. - DIIEKTPOH. TEKCTOBBIE IaHHbIE. -
Bomrorpan : Tlepemena, 2019. - 135 c. - (, ISSN 2227-8397). - Pexxum nocrtymna: Pexum gocryma:
http://www.iprbookshop.ru/82663.html. - 35C IPRbooks.

6.2. JlonmostHuTEIbHAS JIUTEPATYypPA

1. JlutBak b. I'. YnpaBnendeckue pemeHus [ DnekTpoHHsiid pecypce] : [Ipaktukym / b. T
JIutBak ; b. I'. JIutBak. - MockBa : MockoBCKuii ((MHAHCOBO-TIPOMBIIUICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - 448 c. - ISBN 978-5-4257-0029-2. - Pexxwum nocryna:
http://www.iprbookshop.ru/17053. - TTo mapouo. - 95C IPRbooks.

7.Pecypcbl UHTEpHETA

[Tepeuens pecypcoB MHTepHETa, HEOOXOAMMBIX [UISi OCBOSHHS AUCIUILUIHHBI:

1. Merog SWOT ananuza B ctparerudeckom ympasienuu http://powerbranding.ru/biznes-
analiz/swot/.

2. DneKTpoHHO-O0MONIMoTeUHas cuctemMa — PyKOHT.

3. DnexkTpoHHO-0MOMMOTEeYHAass cuctema FOpaidT.

8. UndopmanuoHHbIe TEXHOJOTHH M IPOrpaMMHOe 00ecriedeHue

IlepeueHb HHPOPMALMOHHBIX TEXHOIOTUHN, UCIIOIB3YEMBIX MPU OCYILIECTBICHUN
00pa30BaTEILHOTrO Mpoliecca 10 AUCHUILINHE, BKIIK0Yas IEpedYeHb IIPOrPaMMHOI0 00eCIeUeHHs U
MH(POPMALIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOAUMOCTH):

1. UCC KOHCVIJIBTAHT IITYOC.

2. UCCT'APAHT.

3. IBM SPSS STATISTICS BASE.

9. MarepuajibHO-TeXHUYeCKas 0a3a

Jlnst mpoBeneHust yaeOHbIX 3aHATHiA 1o qucnutumHe «SWOT-ananu3 ynpaBieHus»
HE00X0/IMMO ClleyIoliee MaTepHallbHO-TEXHUYECKOe 0OecreueHue:

1. Aynutopuu J1si TIPOBEICHUS MMPAKTHUECKUX 3aHATHUH, OCHAIIICHHBIE CTaHapTHBIM
HabopoM yueOHOI Mebenu, yueOHOI TOCKOH, CTallMOHAPHBIM HIIM IIEPEHOCHBIM KOMIUIEKCOM
MYyJbTUMEAUMHOTO MPE3EHTALIMOHHOTO 000PYAOBAHHUS.

2. Meroauueckuii Matepuai (epeyeHb TEeMaTUYECKUX BOIIPOCOB, CXEMbI, CUTYaIIUH,
3aJ]a4uM, TECThI) JUIsl OpraHu3aluy ITPYNIOBOM U HHANBUAYAIbHON pabOThl MArUCTPAHTOB HA
MPaKTUYECKUX 3aHATUSAX U B paMKax BbinoiaHeHust CPC.



10. MeToguuyeckue yKazaHus sl 00y4aIIHUXCH 110 OCBOCHUIO THCUUIIIMHBI

Jucrtunmuaa «SWOT-ananu3 ynpaBieHUs» OTHOCUTCS K BApUAaTUBHOM 4acTH OJIOKa
JUCLUTUIMH U SBIISICTCS JUCUUIUIMHON 10 BBIOOpPY. IIporpaMmMoii AMCIUTUIMHBL TPEIYCMOTPEHO
poBeJeHre T1abopaTopHbIX padboT. [IpomekyTouHas arrecTaius NpoBOIUTCS B popMe 3adera.

JIaboparopHast paboTa mpeacTaBiseT co00i 0coObIN BU HHIUBUIYATHHBIX MPAKTUICCKUX
3aHATUN 00YUaIOIUXCSI, B XOJI€ KOTOPBIX UCIIOJIb3YIOTCS TEOPETHUECKHUE 3HAHUS Ha IIPAKTHKE,
NPUMEHSIOTCS CIIEIMaIbHbIC TEXHUYECKHE CPEACTBA, Pa3IMYHbIe HHCTPYMEHTHI U 000pYAOBaHHE.
Takue paGoThl pU3BaHbI YIIIyOUTH MpodeccroHallbHbIe 3HaHHS 00yJaromuxcs, CpOpMUpPOBAThH
YMEHUS ¥ HaBBIKHM MPAKTHYECKON pabOThI B COOTBETCTBYIOLIEH OTpaciu HayK. B mpormecce
1abopaTopHOI paboThl 00YYAIOMIMIICS U3yYaeT MPAKTUUYECKYIO Peali3alluio0 TeX WM HHBIX
IIPOLIECCOB, COMOCTABIISIET ITOJIYYEHHBIE PE3YNIBTATHI C MTOJIOKEHUSMH TEOPUH, OCYILLIECTBIISIET
MHTEPIIPETALNIO PE3YJIbTaTOB paObOThI, OLIECHUBAET BOZMOKHOCTh IPUMEHEHHS MOJTYyYCHHbBIX 3HAHUM
Ha MPaKTHKE.

[Ipu moAroToBKe K JIabopaTOpHBIM pabOTaM cielyeT BHUMATEIbHO 03HAKOMUTHCS C
TEOPETUUECKUM MaTEpPHAJIOM 110 U3ydyaeMbIM TeMaM. Heo0X0uMbIM yCIIOBHEM JIOIYCKA K
1ab0paToOpHBIM paboTaM, MPEAnoIaraloluM UCTIOIb30BaHUEM CIIeUaTIbHOTO 000pyA0BaHUS U
MaTepuasoB, IBISETCS OCBOCHHE MPaBUil 0€30I1aCHOIO OBEIECHHUS IIPU IIPOBEICHUU
COOTBETCTBYIOIIUX padboT. B xoae camoil paboThl HEOOXOIUMO CTPOTO MPHUACPKUBATHCS IJIaHA
paboThI, MPeIOKEHHOTO TpernoaBaTenaeM, GUKCUPOBATH MPOMEKYTOUHBIE PE3YIIbTAThl PA0OTHI
JUISL 0TYeTa 1o 1abopaTopHOit paboTe.

KoHnTpo:b 3a kauecTBOM 00yueHUs U XO/10M OCBOEHUS IUCLUILIMHBI OCYILIECTBIISIETCS Ha
OCHOBE PEUTHHIOBON CHUCTEMBI TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH M MIPOMEKYTOUHOM aTTecTaluu
cTyneHTOB. PeliTunroBas cuctema npeanosnaraetr 100-6aibHyI0 OLIEHKY YCIIEBAEMOCTH CTYAEHTA
1o y4eOHOM TUCIUIIMHE B TeueHue cemectpa, 60 u3 KOTOPhIX OTBOJUTCS HA TEKYIIUNH KOHTPOJb, a
40 — Ha MPOMEKYTOUHYIO aTTECTAUIO O AuciuIuinHe. KpurepuanbHas 6a3a peHTHHTOBOM
OILICHKH, TUTIOBbIE KOHTPOJIbHBIE 33/IaHUS, a TAK)KE METOIMYECKUE MAaTEPHAIIBI 10 UX TPUMEHEHUIO
ONMCAHbI B JOH/IE OLIEHOYHBIX CPEJCTB MO AUCLUILINHE, IBIISIOIIEMCS IPUI0KEHUEM K JTaHHON
IIporpaMmme.

11. YuyeOHO-MeTOAMYECKOE 0O0ecTIeueHHe CaMOCTOATeIbHOM PadoThI

CamocrosrenbHas paboTa 00yJaroLIXcs SBISIETCS HEOThEMIIEMON YacThIO Mpoliecca
o0ydenus B By3e. [IpaBuibHast OpraHu3aiiisi CaMOCTOSITEIbHON pabOThI MO3BOJISET 00yUarONTIMCS
pa3BUBaTh YMEHUS M HaBbIKM B YCBOGHUH U CHCTEMATHU3aLlUU PHOOPETaeMbIX 3HAHH,
o0ecrieunBaeT BBICOKHI YPOBEHb YCIIEBAEMOCTH B IIEPHO]] 00yUeHHS, CITIOCOOCTBYET
(OpMHPOBAHHNIO HABBIKOB COBEPLICHCTBOBaHMS MPOGECCHOHATBLHOIO MacTePCTRA.

CamocrosiTenbHast padoTa 00y4aronxcs BoO BHEAYAUTOPHOE BPEMsI BKIIIOUAET B ceOsI
MOJTrOTOBKY K ayIUTOPHBIM 3aHATHSIM, a TAKXKE U3YUEHUE OTAEIbHBIX TEM, PACIIUPSIOMINX U
YIIIyONISIONIMX MPECTaBICHHS 00yJaloMXCs MO pa3zesaM H3ydaeMoi TUCIUIUINHBIL. Takas
paboTa MOXeT IpernonaraTb IpopadoTKy TEOPETUYECKOT0 MaTepraia, padoTy ¢ Hay4HOM
J'II/ITepaTypOI\/’I, BBITTOJTHCHHUE NPAKTHYCCKUX Sa)IaHPIﬁ, IMOATOTOBKY KO BCEM BHUJIaM KOHTPOJIBHBIX
UCTIBITAHUH, BBITIOJTHEHHUE TBOPYECKHX PadoT.

Y4eOHo-MeTonnYecKoe 0OecTieyeH e Isl CaMOCTOATEIbHOW paboThl 00yUarouuxcs Mo
JTUCLUIUIMHE TPEICTaBICHO B paboyeil mporpaMMe U BKJIIOYAET B ceO:

— PEKOMEHIyEMYIO0 OCHOBHYIO U JIOTIOJIHUTENEHYIO JIUTEPATYPY;

— UH(OpMaIIMOHHO-CIIpaBOYHBIE U 00pa3oBaTeNibHbIe pecypchl MHTepHeTa;

— OLICHOYHBIE CPEJCTBA ISl MPOBEIEHUS TEKYIEr0 KOHTPOJISI M IPOMEKYTOUHOU
aTTeCTalluy 1O AUCLUIIINHE.

KoHkpeTHbIe pekOMEHJAIMH 110 TUTAHUPOBAHHIO U TIPOBEICHUIO CAMOCTOSTEIBHOM paboThI



no pucuuiuinae «SWOT-aHanu3 ynpaBiaeHUs» IPeICTaBICHbl B METOAUYECKUX YKa3aHUAX JUIs
o0yyaroImuxcsl, a TAKKe B METOJUUECKUX MaTepuanax (POHI0B OLIEHOUHBIX CPE/ICTB.

12. ®oH OLIEHOYHBIX CPEICTB

@DOHJ OLIEHOYHBIX CPEICTB, BKIOYAIOIINN IEPEUEHb KOMIIETEHIUI C YKa3aHUEM 3TaIlloOB HX
(dbopMHpoOBaHus, ONMCAHNE TTIOKA3aTENIeH H KPUTEPHEB OIICHUBAHUS KOMIIETCHIIMH HA PA3TUUYHBIX
JTanax ux (GopMHUpOBaHUs, ONUCAHUE LIKAJI OLIEHUBAHUS, TUIIOBBIE KOHTPOJIbHBIE 3aJJaHUs U
METOAMYECKHE MAaTePHAIIBI SBISCTCS NPUI0KEHUEM K IIPOrpaMMe Y4eOHOM TUCIUIITNHEL.



