CTPATEITMYECKUMI MEHE/KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBaHUE LEIIOCTHOTO IIPEACTABJICHUS O CYIIIHOCTH U 3HAYEHUH CTPATETUU B YIIPABJICHUN
OpraHu3anueil B KOHTEKCTE TEHICHIUN Pa3BUTUS COBPEMEHHBIX TEOPUN MEHEKMEHTA.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuumnnmna «CTpaTterndeckuii MeHePKMEHT» OTHOCUTCS K BapUaTUBHOM yacTu 0J0Ka JUCLUIUINH
U SIBJISIETCS TUCLUILUIMHOM 110 BBIOOpY.

Jliis ocBoeHUs AMCHUILINHBL «CTpaTernueckuil MeHePKMEHT» 00ydarolrecs UCIIONb3YIOT 3HaHUS,
YMEHHUS, CIIOCOOBI IEITETHOCTH U YCTAaHOBKH, COPMHUPOBAHHBIE B XOZ€ U3YUEHHS TUCIUILIHH
«Metoauka 00ydeHus: 3KOHOMUKe», «byxranrepckuil yuer», « BHelmHeskoHOMUuecKas
JeATeNbHOCThY, «HBecTULIMNY, «IHBECTULMOHHBIN aHAIN3», «HCTUTYMOHAIIbHAS SKOHOMHKA,
«MapKeTHHT JJOUIKOJIBHOI0 00pa30BaTeIbHOI0 YUpexKIeHU», «MapKeTHHT 00pa30BaTeIbHbIX
yciyr», « MeToibl IPUHATHUS YIIPABIECHYECKUX PEIICHU», «MupoBas 3KOHOMHKay, «Hanoru n
HaJIoroobsoxenune», «Hanoropas noautuka rocygaapcra», «Omnata Tpyaa», «OCHOBBI
KOMMEpPUYECKOH paboTh1», «OCHOBBI IPEANIPUHUMATEIBCKOMN 1€ATENbHOCTH, «OCHOBBI yIIpaBICHUS
JIOLIKOJIbHBIM 00pa3oBaTeIbHbIM yupekaeHneM», «[lnanupoBanue u nporHo3upoBaHue
HPKOHOMUYECKHUX MOKa3zarenei», «CranaapTusanus U cepTUuUKaIus 1eATeIbHOCTH JOMIKOJIBHOTO
00pa30BaTENILHOTO YUPEKACHUSNY, «Y IPABICHNE KaUeCTBOM B JIOILKOJIBHOM 00pa30BaTEIbHOM
YUpEXKJIEHUN», «YIIpaBieHHE (PUHAHCAMU CEMbH», «YIIPaBJIEHYECKUE pelIeHUs», «PUHAHCOBAs
JeSITeIbHOCTD JOLIKOJIbHBIX 00Pa30BaTENIbHBIX YUPEKICHUNY, « DKOHOMUKA MTPEIIPUATHS,
«OKOHOMHUKA CEMbU», « JKOHOMHKA TPYI0BOH 1E€ATEIbHOCTUY, IPOXOKACHUS TPAKTUKU
«[IpakTHKa 1o noysryyeHuro Npo(ecCHOHAIbHBIX YMEHHUH U OIbITa MPO(ECCHOHATBHOM
JEATEIbHOCTHU.

3. Illlanupyemble pe3yJbTaThl 00yUeHHUs:

B pe3ynbrare ocBOCHUS AUCITUTUTHHBI BHITYCKHUK JODKEH 00J1a1aTh CIEAYIOIMMEI
KOMIIETEHITHSIMHU:

— CIIOCOOHOCTH UCIOJIb30BaTh CUCTEMATU3UPOBAHHBIE TEOPETUUCCKUE U TTPAKTUYECKUE 3HAHUS B
00J1aCTH 3KOHOMHKH JIJTsl OCYIIECTBICHHUS npodeccnonansHoi nesitenbaoct (CK-2).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3HamMb

— DBOJIFOLIMIO YIIPABJICHUS IIPEANPUATHEM;

— OCOOCHHOCTH CTPAaTETNYeCKOro MJIaHUPOBAHUS HA IPEANPUATHH;
— THUIIBI CTPATEruil NPeIIpUATHS;

ymemp
— pa3palaTbIBaTh CTPATErMYECKHM TUTaH PA3BUTHUS MPEATIPHUITHUS;

— pa3pabaTbiBaTh MEPONPUSITHS peaIU3alluy CTPATETHH MPEATIPUSATHS;
e1ademo

— METOJaMM CTPaTErn4ecKoro aHaau3a;

— METOJ[aMH 110 OTpeieTeHII0 d3PPEKTUBHOCTH CTPATETHH.

4. O0mas Tpya0€MKOCTh IMCHUILIMHBI U €€ pacnpeeieHue

KOJIWYECTBO 3aYETHBIX €IUHUIL — 3,



obmas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T.4. aymuTopHbIX YacoB — 56 4., CPC — 52
q.),

pacmnpenenenue mo cemectpam — 10,

dopma u mecto otuéTHOCTH — 3a4€T (10 cemectp).

5. KpaTtkoe coaep:xaHue TUCUMILIHMHBI

Crparernyeckue mpodaemMbl pa3BUTHS MPOU3BOICTBA M CTPYKTYPa MPOMBILILICHHOCTH.
Crpaternyeckoe ynpaBJeHHE.

UYro Ttakoe crparerus. Karamor npobiieM cTpaTernueckoro pa3BUTHs MPOU3BOACTBA. TpyIHOCTH
IIpY OCBOCHMH TPOIIEcca BEIPAOOTKU CTPATETHH MTPOU3BOICTBA. DBOJIIOIHS 3324 U CUCTEMHBIX
pemenuii. CTpykTypa npoMbIluieHHOCTH. CTpaTterus npeanpusaTtus u ee 3gpdextuBHocTs. Korma
cienyet popMmynupoBaTh cTpareruto npeanpusaTas. CyTb CTpaTErH4ecKOro yIpaBiIeHuUsI.
TpaktoBka Oynymiero. Jloarocpodynoe u cTpareruueckoe miaHupoBaHUe. DKCTPATONSALUS.
Konkypenrocrnocobnocts. JluBepcudukanus. YnpapieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM.
VYnpaBieHue Ha OCHOBE TMOKUX SKCTPEHHBIX PEIICHUH.

Crparernueckuii MapkeTUHr. CUTyallMOHHBIA aHATIU3.

Marpuna BKI', marpuna “/xenepan-snekrpux”. Matpuna “makKunzu”. Ananus mHabopa
CTpaTernuecKux 30H. YIpaBleHue cTpaTerndyeckuM Habopom. banancupoBanue HabopoM
CTpaTEruuecKyx 30H XO35HUCTBOBAHMS C pa3IMUHbIMU KU3HEHHBIMU LIMKJIaMU. banancupoBanue
MO3UIUI QUPMBI B pa3IUUHbIX (ha3ax )KM3HEHHBIX HUKIOB. CTparernueckas ruOkocts. CuHEpU3M U
BHYTPEHHSS1 B3aUMOCBS3b. M3yueHue crparernueckux anbrepHaTuB. CTpaTernyeckas CerMeHTausl.
Crpaterndeckue 30HbI X039MCTBOBAHUS U CTpATETHUECKIE X03HCTBEHHbIE IICHTPHI. Boigenenue
CTpaTeruuecKux 30H Xo3sicTBOoBaHMs. [ pymnmbl, Biusdomye Ha pOpMUPOBAHUE CTPATETUH.

®opMupoBaHuE CTPATETMYECKUX LIeIeH U cTpareruu npeanpusatus. CTparerust U TEXHUYECKas
noJauTukKa npeanpusaTus. Ctpaterus BHEIIHEOKOHOMUYECKOH 1€ATEIbHOCTH.

Muccust opranuzanuu. Llennoctu u nenu. Ouenka u ananu3 BHenrHed Cpeapl. YpaBieHUIeCKoe
o0clieZiloBaHNE BHYTPEHHUX CUJIBHBIX U CJIa0bIX CTOPOH OpraHu3auuu. Pucku crparerum.
VYnpasnenue peaan3anueil cTpaTernyeckoro mnjaaHa U KOHTPOJIb 3a €0 BBHIIOJHEHUEM. Y IIpaBlIeHHE
1o uensaM. OLieHKa cTpaTerndyeckux nenei. Onpenenenne BIusSHUS TEXHOJIOTUN Ha CTPATETUI0
BeJIeHU Jiea. BriroueHne TeXHONMOrnueckux pakTopoB B GOpMYyJIUPOBAHNE CTPATETUH
KOHKYpEeHLIUU. BBIOODP MO3UIMK B KOHKYPEHIIUHM BHEIITHEIKOHOMUYECKOH JeITEeIbHOCTH.
[TpusnekarenpbHOCTh C3X. O11eHKa YPOBHS CTPATETMUYECKUX KalUTaNOBIOXKeHUH. OnpeneneHue
3P PEKTUBHOCTH JEMCTBYIONIEH CTpaTerny BHEIIHEAKOHOMUYECKOH AeaTebHOCTU. OLeHKa
OyIylLIero KOHKypEeHTHOTO CTaTyca. DBOIIOIMS CTPATErnu KOHKYPEHIIMU B COOTBETCTBHUH C
YKU3HEHHBIM LIUKJIOM CIIPOCa, TEXHOJIOTUHU, TOBapoB. Muccus oprannszauui. LlenHocty u nenu.
Onenka u ananu3 BHentHe Cpepl. YpaBieH4YecKoe 00cieI0BaHNEe BHYTPEHHUX CUJIbHBIX U
cJ1a0bIX CTOPOH OpraHu3anuu. PUcku cTpaTternu. YnpasieHHue pealn3alueil cTpaTerndyeckoro
IUTaHA U KOHTPOJIb 32 €r0 BHIMOJIHEHUEM. Y IpaBiieHue 1o 1ensaM. OneHka cTpaTernyeckux Lesei.
OmnpeneneHue BIUSHUSA TEXHOJIOTUN Ha CTPATETUIO BEEHUS Jiea. BKIroueHne TEXHOIOTHYECKUX
¢dakTopoB B (OpMYyJIMPOBAHUE CTPATErMH KOHKYPEHIIMU. BbIOOp MO3UIINU B KOHKYPEHITUH
BHEIIHEIKOHOMUYECKOH aearenbHocTU. [IpuBnekarensHocts C3X. OneHka ypoBHS
CTpaTernueckux KanuTtaioBnoxeHuil. Onpenenenue 3¢ (HeKTUBHOCTH IEUCTBYIOIIEH CTPaTErHu
BHEIIIHEAKOHOMHYECKOMN AeaTenbHOCTH. OleHKa Oy1ylero KOHKYpeHTHOTO CTaTyca. DBOJIOLUS
CTpaTeru KOHKYPEHIIMH B COOTBETCTBUU C KU3HEHHBIM LIMKJIOM CIIPOCa, TEXHOJIOTHH, TOBAPOB.
Muccus oprannszaumi. LlenHoctu u nenu. OueHka u aHanus BHelHeld Cpenpl. YIIpaBlIeHYECKOE
o0crenoBaHNE BHYTPEHHUX CHIIBHBIX U CJIa0BIX CTOPOH OpraHu3anuu. Pucku crpareruu.
VYmpasieHune peaau3anueil cTpaTernyeckoro mnjaaHa 1 KOHTPOJIb 3a €0 BBHIIIOJHEHUEM. Y IIpaBI€HUE
o uensiM. OlleHKa cTpaTernyecKux Henen.

Crparerus u opranu3zanoHHas cTpykrypa. CTpaTernyeckuii HoTeHIMal OpraHu3alnu.
IIpoexTupoBaHUE CUCTEM YIIPABIICHHUS.



XapakTepHUCTUKA MPOEKTa OPraHU3allUOHHOM CTPYKTYpbl. DyHKIMOHAIBHAS, IUBU3UOHHAS,
MaTpU4YHAasi, MHOKECTBEHHAsl CTPYKTypa. Poib riaBHOM mTab-kBapTUPhI GUpMBL. Y POBHU
OCBEJJIOMJICHHOCTHOPIaHU3aliK O NMOTeHIuale ee pa3BUTHA. CUIIbHBIE U ClIa0ble CUTHAIBI.
VYmpasienue no ciabbiM curHaiaM. J[uaraoctuka roroBHocTd. I'paduk pazdopoca. Beioop
BapuaHTOB petieHnid. KomnonenTs! cucremsl. Kak BbIOpaTh cucteMy ynpasieHus. Jnarnoctuka
TOTOBHOCTHU CUCTEMBI. [IpoekTupoBaHueE U UCII0JIB30BAHUE CUCTEM: PACIIPEEICHNUE POJIEH U
OTBETCTBEHHOCTH.

6. PazpaboTuuk

['omaronoBa Tamapa MuxaiiioBHa, KaHAWIAT SKOHOMHYECKUX HAYK, TOLEHT Kadeapsl
MEeHeKMeHTa U dKoHOMHUKH 00pazoBanuss ®PI'bOY BO «BI'CITY ».



