CTPATEITMYECKUMI MEHE/KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBaHUE LEIIOCTHOTO IIPEACTABJICHUS O CYIIIHOCTH U 3HAYEHUH CTPATETUU B YIIPABJICHUN
OpraHu3anueil B KOHTEKCTE TEHICHIUN Pa3BUTUS COBPEMEHHBIX TEOPUN MEHEKMEHTA.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuumnnmna «CTpaTterndeckuii MeHePKMEHT» OTHOCUTCS K BapUaTUBHOM yacTu 0J0Ka JUCLUIUINH
U SIBJISIETCS TUCLUILUIMHOM 110 BBIOOpY.

Jliis ocBoeHUs AMCHUILINHBL «CTpaTernueckuil MeHePKMEHT» 00ydarolrecs UCIIONb3YIOT 3HaHUS,
YMEHHUS, CIIOCOOBI IEITETHOCTH U YCTAaHOBKH, COPMHUPOBAHHBIE B XOZ€ U3YUEHHS TUCIUILIHH
«Bo3zpactHas anatomus, pusnosorus u rurueHay, «Kyneryposaorus», «llenarorukay,
«[Icuxonorusy, «dunocopusy, «VcTopust SKOHOMUKU H SKOHOMHUUECKUX yUCHHID», «Jlorukay.
OcBoeHune JaHHOM TUCIMILIMHBI SIBISETCS HEO0X0AUMOM OCHOBOM /IS MOCIIEAYIOIIETO N3YUEHUS
mucuuruiH «Metoanka o0ydeHust MaTeMaTukey, «MeToauka 00ydeHUs] SKOHOMUKEY,
«[lengarorukay, «Metoanka oOyueHUs] MaTEMAaTUKE B MHHOBAI[MOHHBIX 00Pa30BaTEIbHBIX
YUPEKIACHUAX», «MeETOIMKA IPOSKTUPOBAHUS U PEAIM3ALIUN JIEKTUBHBIX KYpPCOBY,
«[legarornueckoe oOuieHne U HeBepOalbHasi KOMMYHHUKaLUA», «[IcHX010rus MEXKYIbTYPHBIX
KOMMYHHUKaIui», «llcuxonaoro-negarornyeckas AMarHoCTUKay, « ITHOICUXOJIOTHSI,
IpOXOXKIeHUs NpakTUkU «IIpakTHka 1o nosyyeHuro npohecCUoHalIbHbIX YMEHUN U ONbITa

PO ECCUOHAIBHON JIEATEITHHOCTH.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHUs

B pesynbrare 0cCBOCHUS IUCIUILTUHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEAYIOIUMHI
KOMITETEHIUSMHU:

— CIIOCOOHOCTBIO UCIIOIB30BATH OCHOBBI (PHIIOCO(PCKUX M COIMOTYMAHUTAPHBIX 3HAHUHN JITIS
(GopmupoBanus HaydHOro MupoBo33penus (OK-1);

— CIIOCOOHOCTBIO OCYIIECTBIISTH 00ydeHHEe, BOCIUTAHNE U PAa3BUTHE C YIETOM COLUAIBHBIX,
BO3PACTHBIX, ICUXO()U3UUECKUX U UHAUBHIyaTbHBIX OCOOEHHOCTEH, B TOM YHUCIIE 0COOBIX
o0pa3zoBarenbHbIX IOTpeOHOCTeH o0yuatoruxcs (OITK-2).

B pe3yjbTare U3y4eHusl JTMCHUIIJINHBI Oﬁy‘lﬂlOHlHﬁCﬂ HOJIZKCH:

3Hamb
— 3BOJIIOLMIO YIIPABIEHUS NPEAIPUATHEM;

— 0COOEHHOCTH CTPaTETM4ECKOro IIAHUPOBAHUS Ha MIPENIPUSITHH;
— TUIIBI CTPATETUH MPEANPUITHUS;

ymembv
— pa3pabaTbIBaTh CTpAaTErMUeCKU MJIaH Pa3BUTHUS IPEIIPUSITHS;
— pa3palaTbIBaTh MEPOIPUATHUS PEATU3ALUN CTPATEIUN TPEATPHUITHS;

é1a0emp
— METOJIaMH CTPATETUYECKOT0 aHAJIH3a,;
— METOJIaMH TI0 OTIpeieTIeHII0 YPPEKTUBHOCTH CTPATETHH.

4. O0mas TpyA0éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue

KOJIMYECTBO 3a4ETHBIX CAUHUILL — 3,
o0mas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T. 4. ayauTopHbIX yacoB — 54 4., CPC — 54

q.),



pacripesielieH|e 1Mo cemecTpam — 5,
dbopMa 1 MecTo OTYETHOCTH — 3a4€T (5 ceMecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

Crparernyeckue mpodaemMbl pa3BUTHUS MPOU3BOICTBA M CTPYKTYPa MPOMBILIUIECHHOCTH.
Crparernyeckoe ynpaBjeHHE.

Uro Takoe crparerus. Katanor nmpo6iem cTpaTeruueckoro pa3BuTHs Ipou3BoACTBA. TpyaHOCTH
IIPU OCBOCHUH TpoLIecca BHIPAOOTKU CTpaTEruu MPOU3BOJICTBA. DBOIIOLMS 3a/1a4 U CUCTEMHBIX
pemenuit. CTpykTypa npoMbIluieHHOCTH. CTpaTterus npeanpusatus u ee 3gpdextuBHocTs. Korma
cienyet popMynupoBaTh cTpareruto npeanpusatis. CyTb CTpaTerH4ecKoro yIpaBIeHUs.
TpaktoBka Oynyiero. JloarocpodHoe u cTpaTeruieckoe IIaHuPOBaHUEe. DKCTPATIONSALUS.
Konkypenrocrnocobnocts. JluBepcudukanus. YnpapieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM.
YnpaBieHue Ha OCHOBE TMOKMX AKCTPEHHBIX PEIICHUH.

Crparernueckuii MapkeTUHr. CUTyallMOHHBIA aHATIU3.

Martpuua BKI', matpuna “Jxenepan-anextpuk”. Marpuna “makKunzu”. Ananus Habopa
CTpaTernuecKux 30H. YIpaBleHue cTpaTerndyeckuM Habopom. banancupoBanue HabopoM
CTpaTErMyecKrx 30H XO35HUCTBOBAHMS C Pa3IMUHBIMU KU3HEHHBIMH LIMKJIaMU. banancupoBanue
MO3UIUI QUPMBI B pa3IUYHbIX (Da3ax )KU3HEHHBIX HUKIOB. CTparernueckas ruOkocts. CHHEPU3M U
BHYTPEHHSS1 B3aUMOCBs3b. M3yueHue crparernueckux anbrepHaTuB. CTpaTernyeckas CerMeHTausl.
Crpaternyeckue 30HbI X03HCTBOBAHUS U CTPATETUUYECKUE X031 CTBEHHBIE IEHTPHI. Brigenenue
CTpaTeruyecKux 30H Xo3sicTBOBaHMs. [ pynmsbl, Biusiomuye Ha GOpMUPOBAHUE CTPATETUH.

®opMupoBaHuE CTPATETMYECKUX LI U cTpateruu npeanpusatus. CTparerust U TeXHUYECKas
noJguTukKa npeanpusaTud. Ctparerus BHEIIHEOKOHOMUYECKOH IEATEIbHOCTH.

Muccust opranuzanuu. Llennoctu u nenu. Ouenka u ananu3 BHenrHed Cpeapl. Y paBieHUIeCKOe
o0clieZiloBaHNE BHYTPEHHUX CUJIBHBIX U cJa0bIX CTOPOH OpraHu3anuu. Pucku crpareruu.
VYnpasienue peaau3anueil cTpaTernyeckoro njiaHa U KOHTPOJIb 3@ €0 BHIIOJHEHUEM. YIIpaBlIeHHE
1o nensaM. OLleHKa cTpaTerndyeckux nene. Onpenenenne BIusHUS TEXHOJIOTUN Ha CTPATETUIO
BeJIeHUS Jiea. BriroueHrne TeXHOIOrnueckux GakTopoB B pOpMYyIUpOBaHUE CTPATETUN
KOHKYpEeHLIMU. BBIOODP MO3UIMK B KOHKYPEHIIMHM BHEIITHEIKOHOMUYECKOH JeITEeIbHOCTH.
[TpusnekarenpbHOCTh C3X. O11eHKA YPOBHS CTPAaTETHUYECKUX KaluTaloBiloxxkeHuil. OnpeaeneHue
3P PEKTUBHOCTH JEHCTBYIOIIEH CTpaTerny BHEIIHEAKOHOMUYECKOH JieaTesibHOCTH. OLeHKa
OyIylIero KOHKypEeHTHOTO CTaTyca. DBOJIOIMS CTPATErni KOHKYPEHIIMU B COOTBETCTBHUH C
YKU3HEHHBIM LIUKJIOM CIIPOCa, TEXHOJIOTUH, TOBapoB. Muccus opranuzauui. Llennoctu u nenu.
Onenka u ananu3 BHenHe Cpeapl. YpaBieHueckoe 00cae10BaHue BHYTPEHHUX CHIIbHBIX U
cJ1a0bIX CTOPOH OpraHu3aluu. PUcku cTpaTternu. YnpasieHue pean3alueil cTpaTerndyeckoro
IUIaHA U KOHTPOJIb 32 €r0 BHIMOJIHEHHEM. Y IIpaBiieHHe 1o 1ensiM. OLeHKa CTpaTernyeckux Ielen.
Omnpenenenne BIUSHUSA TEXHOJIOTUN HAa CTPATETUIO BEAEHU Jiea. BKiIIoueHrne TEXHOIOTMUECKUX
¢dakTopoB B GOpMYyIMPOBAHUE CTPATErMH KOHKYPEHIIMU. BbIOOp MO3UIINU B KOHKYPEHITUH
BHEIIHEAKOHOMUYECKOH AearenbHocTU. [IpuBnekarensHocts C3X. OnieHKa ypoBHS
CTpaTernueckux KanuTtauoBnoxeHuil. Onpenenenue 3¢p(HEeKTUBHOCTH IEUCTBYIOIIEH CTPaTErHu
BHEIIIHEAKOHOMHYECKOH JieaTebHOCTH. OlieHKa Oy1ylero KOHKYpeHTHOTO CTaTyca. DBOJIOLHS
CTpaTeru KOHKYPEHIIMH B COOTBETCTBUU C )KU3HEHHBIM LIUKJIOM CIIPOCA, TEXHOJIOTHH, TOBAPOB.
Muccus oprannszaumi. Llennoctu u nenu. OueHka u aHanus BHelHeld Cpenpl. YIIpaBIeHYECKOE
o0crenoBaHNE BHYTPEHHHUX CHIIBHBIX U CJIa0BIX CTOPOH OpraHu3aluu. Pucku crtpareruu.
VYmpasieHune peaau3anueil cTpaTernyeckoro njiaHa 1 KOHTPOJIb 3@ €0 BBIIIOJHEHUEM. YIIpaBJICHUE
1o uensM. O1ieHKa CTpaTerHYeCKuX LeJei.

Crparterus u opranu3anoHHas cTpykrypa. CTpaTernuyeckuii HoTeHIuan OpraHu3aluy.
IIpoexkTupoBaHUE CUCTEM YIIPABIICHUS.

XapakTepHUCTUKA MPOEKTa OPraHU3alluOHHON CTPYKTYpbl. DyHKIMOHAIBHAS, IUBU3UOHHAS,
MaTpUYHasi, MHOKECTBEHHAsl CTPYKTypa. Poib riaBHOM mTab-kBapTUPhI GUpMBI. Y POBHU

2



OCBEJIOMJICHHOCTHOPTraHU3alluY O MOoTeHIuasne ee pa3Butus. CuibHbIE U cllabble CUTHABI.
VYmpasnenue no ciabbiM curHanaM. J[uarHoctuka roroBHocTU. I'paduk pazdopoca. Beioop
BapuaHTOB pemeHnii. KommoHneHnTs! cuctembl. Kak BBIOpaTh cucTemMy ynpaBieHus. Jluarnoctuka
TFOTOBHOCTHU CUCTEMBI. [IpoeKkTHpOBaHNE U UCIIOJIB30BAHUE CUCTEM: PACIPECIICHNE POJIEH U
OTBETCTBEHHOCTH.

6. PazpaboTuuk

I'omaronoBa Tamapa MuxaiiioBHa, KaHIUIAT SdKOHOMHYECKUX HAYK, JOIECHT KadeIpsl
MEeHeKMeHTa U dKoHOMUKH 00pazoBanus OI'bOY BO «BI'CITY ».



