CTPATETMYECKHWHN MEHEJ)KMEHT
1. Ileab ocBOEHUS AUCIHUILIHHBI

@opMHUpPOBaHUE LIETOCTHOIO MPEACTABICHUS O CYLIHOCTH U 3HAYECHUU CTPATErUu B YIIPABICHUU
OpraHu3anues B KOHTEKCTE TeHICHIUNA Pa3BUTHS COBPEMEHHBIX TEOPUN MEHEKMEHTA.

2. Mecro qucuuminnsbl B crpykrype OITOIT

Juctunnuna «CTpaTernyecKuii MEHEPKMEHT» OTHOCUTCS K BApHATUBHOM YacTy OJIOKA TUCUIUILIAH
U SBJISIETCS TUCLIUILIMHOM IO BBIOODY.

Jiist ocBOCHHSI TUCTUIUIMHBI «CTpaTerunaecKuii MEHEPKMEHT» 00YJaroIIHecs CIOJIB3YIOT 3HAHUS,
YMEHHUS, CIIOCOOBI JACSITEIHPHOCTU U YCTAHOBKHU, COOPMUPOBAHHBIE B XOJ€ U3YUEHUS TUCIUTLTAH
«Metoarka 00y4ueHUs SKOHOMUKeY, «byxranTepckuil yuer», « BHEIIHEIKOHOMUYECKast
NEeATEeNIbHOCThY, «MHBecTHIIMNY, « IHBECTULIMOHHBIN aHAIIN3Y, « MHCTUTYIIMOHATIbHAS DKOHOMHUKA,
«MapKeTHHT JIOIIKOJIBHOTO 00pa30BaTEIHLHOTO YUPEKIAEHUsD», «MapKkeTHHT 00pa30oBaTEIbHBIX
ycayr», «MeToapl NpUHATHS YIIPABICHUYECKUX PELIeHH», «MupoBas 3koHOMUKay, «Hamoru n
Hajoroo6noxenuey, «Hanoroas nonutrka rocyaapcrBay, «Omiata Tpyaa», «OCHOBBI
KOMMEpPUYECKOU padboTh», «OCHOBBI MPEATPUHUMATEHCKON JeATENHFHOCTHY, «OCHOBBI YIIPaBICHUS
JOTIIKOJIbHBIM 00pa30BaTeNIbHBIM yupekaeHuem», «IiranupoBane u mporHO3UPOBAHKE
SKOHOMHUYECKHX TTOKazaTenei», «CTanaapTusamnus u cepTuUKAIHS IeITeIbHOCTH JOMKOILHOTO
00pa30BaTeNILHOTO YUPEXKIACHUN», «YTIpaBIeHHE KaueCTBOM B JIOIIKOJILHOM 00pa30BaTeIbHOM
YUpeXKICHUN Y, « YTIpaBieHue (PUHAHCAMH CEMbI», « YTIPABICHUECKHE pelieHus», «DuHaHcoBas
NESITETHHOCTH JIOITKOJIBHBIX 00Pa30BaTENbHBIX YUPEKIACHUNY», « IKOHOMHKA TTPEATPUSTUS,
«DKOHOMHUKA CEMbI», « IKOHOMHKA TPYAOBOU AEATEIBHOCTHY, TPOXOKACHUS PAKTUKU
«[IpakTuka 1Mo moJIydeHUuro Mpo(PecCHOHAIBHBIX YMEHHH U OTbITa Mpo(hecCHOHATBLHOM
NESATEITBHOCTH.

3. Ilmanupyemble pe3yJbTaThl 00yUeHHsI

B pe3ynbraTe 0cBOEHUS AUCUHUIUIMHBI BBIMTYCKHUK JOJIKEH 00J1a1aTh CIeyIOIIUMHU
KOMITETEHIIUSIMHU:

— CIOCOOHOCTH MCIIOJIB30BaTh 3HAHUS B 00JIACTH TEOPUU U MPAKTUKH JIOMIKOJIHLHOTO 00pa3oBaHus
IS TIOCTaHOBKH M pelIeHust mpodeccruoHanbHbIX 3amau (CK-2).

B pe3yabTaTe H3y4eHUs: QM CHUNIMHBI 00YYAIOMIMICS T0JIKEH:

3Hamo
— 3BOJIIOLUIO YIIPABJICHUS IPEATIPUSTUEM;

— 0COOCHHOCTH CTPATETHYECKOTO MJIAHUPOBAHUS HA IPEIITPUITHH;
— THUIBI CTPATETUi IPEIIPUSITHS;

ymemb
— pa3pabaTbIBaTh CTPATErMUECKUM TJIaH Pa3BUTHUS MPEATPUSATHUS;

— pa3pabaTbIBaTh MEPOTIPUSITHS PEATU3alUN CTPATETHH TIPEATIPHUATHS;
s1a0emon

— METOJJaMH CTPATETHYEeCKOr0 aHaIH3a,;

— METOJIaMH T10 OTpeaeTeHII0 d3PPEKTUBHOCTH CTPATETHH.

4. O0mast TPy10€MKOCTh JMCUMILUINHBI U €é pacnpeaejieHue

KOJIMYECTBO 3aUETHBIX €IUHUIL — 3,



o0mas Tpy10€MKOCTh TUCIMILINHGI B yacax — 108 4. (B T. 4. aynmuTopHbIX 9acoB — 56 u., CPC — 52
q.),

pacmpenenenue mno cemectpam — 10,

dopma u mecto otu€THOoCcTH — 3a4€T (10 cemecTp).

5. KpaTkoe coaep:kaHue QM CHUILINHBI

Crparerunueckuie npo0aemMbl pa3BUTHS IPOU3BOICTBA U CTPYKTYpa MPOMBIIIIEHHOCTH.
CrpaTterudeckoe ynpaBjicHHE.

UYro Takoe crparerusi. Karamor nmpo6iemM cTpareruueckoro pasBuTUs Npou3BoACTBA. TpynHOCTH
IIPY OCBOEHMH IPOLIECCa BBIPAOOTKU CTPATErMH MTPOU3BOJICTBA. DBOJIIOLMS 337a4 U CUCTEMHBIX
pemenuii. CTpykTypa npomMsinuieHHOCTH. CTparerus npeanpustus u ee a3gpdexruBaocTs. Korga
cienyer GopMyInpoBaTh cTpaTeruto npeanpusaTis. CyTb CTpaTernYecKoro yupaBJieHuUs.
TpakroBka Oyayuiero. JloarocpodyHoe U CTpaTeruueckoe IIaHUPOBaHUE. DKCTPAIOJISALU .
KonkypenrocnocobHnocts. luBepcudukanus. YpapieHne Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHHEM.
VYnpaBiieHue Ha OCHOBE TMOKUX AKCTPEHHBIX PEIICHUH.

Crparernueckuit MapkeTuHr. CUTyallMOHHBIM aHAIN3.

Martpuua BKI', matpuna “/Ixenepan-anextpuk”. Matpuua “makKunsu”. Ananuz Habopa
CTpaTeruyeckrx 30H. YIpaBlieHHue cTpaTernuyeckum Habopom. banancupoBanue Habopom
CTpaTernyecKrx 30H XO35HUCTBOBAHMS C Pa3IMUHBIMU )KU3HEHHBIMU ITMKIaMu. banancupoBanue
no3uui GUPMBI B pa3inyHbIX (pa3ax >kM3HEHHBIX HUKIOB. CTparernueckas ruokocts. CuHEpHU3M U
BHYTPEHHSS1 B3aUMOCBsI3b. V3yueHue crparernyeckux anbrepHaTuB. CTpaTernueckas CerMeHTalus.
CrpaTerndeckue 30HbI XO3SIMICTBOBAHUS U CTPATETUYECKNE X035 CTBEHHBIE LICHTPHL. Boiienenue
CTpaTErM4eCKUX 30H X03siicTBOBaHMsL. [ pynnbl, Baustomue Ha GOpMUPOBAHUE CTPATETUH.

dopmMupoBaHUE CTPATErHYECKUX LieJeH U cTpareruu npeanpusatusi. CTpaTterus 1 TeXHUYecKas
nonuTuka npeanpusatus. CrpaTerus BHEUIHEAKOHOMUYECKON AEITeIbHOCTH.

Muccus opranuzanuu. Llennoctu u nenu. Ouenka u ananu3 BHeHeRd Cpenpl. YpaBieHYeCcKoe
o0creoBaHNE BHYTPEHHUX CUJIBHBIX U CIa0BIX CTOPOH OpraHu3aiuu. Pucku crpareruu.
VYnpasnienue peanan3anueil cTpaTernyeckoro MnjiaHa U KOHTPOJIb 32 €ro BHIIIOJHEHHEM. Y IpaBJIeHUE
o uensiM. O1ieHKa crpaTernyeckux nenei. Onpenenenre BIUSHUS TEXHOJIOTUU Ha CTPATETUIO
BeJIeHU Jera. BriroueHrne TeXHonornueckux GakTopoB B GOpMyTUpPOBAHHUE CTPATETHH
KOHKYpeHLUU. BbI00Op MO3UIuu B KOHKYPEHIIMH BHEITHEAKOHOMUYECKOM e TEIIbHOCTH.
[TpuBnekarenbHocTh C3X. OnieHKa YPOBHS CTPATErHYECKUX KalUTAIOBIOXKEeHUI. OnipeaeneHue
3¢ dEeKTUBHOCTH JACUCTBYIONIEH CTPAaTEruy BHEIIHEAKOHOMUYECKOH nesiTenibHOCTH. O1ieHKa
Oyayliero KOHKypeHTHOTO CTaTyca. JBOJIOIHS CTPATETUH KOHKYPEHIIMH B COOTBETCTBHH C
YKU3HEHHBIM LIUKIIOM CIIPOCa, TEXHOJIOTHUH, TOBApOB. Muccus opranuzanuu. LleHHOCTH U 11emu.
Onenka u ananu3 BHenHe# Cpefpl. YpaBieHUecKoe 00cieJoBaHHEe BHYTPEHHUX CUIIbHBIX U
c1abbIX CTOPOH opraHu3anuu. Pucku crpareruu. YopasiieHue peaau3anueil CTpaTernuyeckoro
IJIJaHA ¥ KOHTPOJIb 32 €ro BBIIOJHEHUEM. YTIpaBlieHHe 1o uensiM. OneHka cTpaTernueckux uesei.
Omnpenenenre BIUSHUS TEXHOJIOTUU Ha CTPATETUIO BeJeHU eja. BriroueHne TeXHOIOTHYECKUX
(dakTopoB B hopMynupoBaHHe CTpATETUU KOHKYpPEHINH. BpIOOp MO3ULIMY B KOHKYPEHITUU
BHEIIHE3KOHOMHUECKOU fesTeabHOCTH. [IpuBnekarensHocTh C3X. OueHka ypoBHS
CTpaTernuecKux KamuTanoBioxeHuil. Onpenenenne 3¢ (HeKTUBHOCTH AEUCTBYIONICH CTpaTeruu
BHEIITHEAKOHOMUYECKOU NesITenbHOCTH. OlleHKa OyAyIero KOHKypeHTHOTO CTaTyca. DBOIOIHS
CTpAaTeruu KOHKYPEHIIMU B COOTBETCTBUH C KU3HEHHBIM LIMKJIOM CIIPOCA, TEXHOJIOTHH, TOBAPOB.
Muccus opranuzauuu. Llennoctu u nenu. OueHka u ananu3 BHemHel Cpeapl. YpaBieHuUecKoe
oOcrenoBaHue BHYTPEHHUX CHIIBHBIX U CJIA0BIX CTOPOH OpraHu3aiui. Pucku crpareruu.
VYrpaBnenue peajizanueil CTpaTernyeckoro mjiaHa ¥ KOHTPOJIb 3a €ro BBIIIOJHEHUEM. Y TIpaBIICeHUE
o uensiM. OneHka cTpaTernueckux 1uese.

CTpaTerm{ 1 OpraHUu3allMOHHasA CTPYKTYpaA. CTpaTer WYECKUI MOTSHII AN opraHusanuu.
HpOCKTI/IpOBaHI/IC CHUCTCM YIIPABJICHUA.



XapakTepuCcTHKa IIPOEKTa OPraHU3allMOHHOMN CTPYKTYphl. DyHKIIMOHAIBHASL, TUBU3UOHHAS,
MaTpU4Hasi, MHOKECTBEHHAS CTPYKTypa. PoJb rimaBHO# mTab-KBapTUPBI GUPMBL. Y POBHU
OCBEJIOMJICHHOCTHOPraHU3alliu O NOTeHLHaje ee pa3BuTus. CuibHbIE U c1a0ble CUTHAJIBL.
VYnpasnenue 1o ciaabbiM curHasiaM. J[uarsoctuka roroBHocTH. ['paduk pazdpoca. Beibop
BapuaHTOB pemieHnid. KommonenTs! cucremsl. Kak BeIOpaTh cuctemy ynpasieHus. Jluarnocruka
TOTOBHOCTHU CUCTEMBI. [IpoekTpoBaHue U UCIIOJIB30BAHUE CUCTEM: paCIpeleIeHUE PoJIeh U
OTBETCTBEHHOCTH.

6. PazpadoTunk

I'omaronoBa Tamapa MuxaitioBHa, KaHAMIaT SJKOHOMUYECKUX HayK, TOLEHT Kadeapbl
MEHEPKMEHTa U 3koHOMUKHU oOpa3oBanust PI'BOY BO «BI'CITY».



