CTPATEITMYECKUMI MEHE/KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopmMupoBaHue 1eIOCTHOTO IPEACTaBICHUs 00 0COOCHHOCTSX MOBEACHHUS YEIOBEKA B
OpraHu3aIiu.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnmza «CTpaTerndeckuii MeHePKMEHT» OTHOCUTCS K 0a30BOM 4acTH OJI0Ka JUCLUIUINH.
OcBoeHue TaHHOH TUCIMILIMHBI SBISETCS HEOOXO0AUMOM OCHOBOW AJISl IIPOXOXKACHUS MPAKTHK
«[IpakTHKa 1o noysy4yeHuro Npo(ecCUOHaIbHBIX YMEHUH U ONbITa IPO(heCCUOHATbHON
JESTENIbHOCTH (OpraHU3alMOHHO-YIIpaBiIeHYecKas )y, «[IpeaunioMuas npakTHKa.

3. IlllanupyemMble pe3ybTaTbl 00y4eHUst

B pe3ynbrare ocBOeHUS TUCIUTIINHBI BBITYCKHUK JTOJDKEH 00JIaaTh CISAYIOITUMHI
KOMIIETEHITHSIMHU:

— BJIQJICHUEM HABBIKAMH CTPATETMYECKOTO aHAIN3a, pa3pabOTKHU U OCYILIECTBIICHUS CTPATEr U
OpraHM3aliy, HalpaBJIeHHO! Ha obecnieueHne KoHKypeHTocnocoonoctu (ITK-3).

B pe3yJsibTaTe n3yueHus JMCUUNJIHHBI 00YYAIONIUIACS T0JIKEH:

3Hamb

— DBOJIFOLIMIO YIIPABJICHUS IIPEANIPUATHEM;

— OCOOCHHOCTH CTPATErN4eCKOro MJIaHUPOBAHUS HA NPEANPUITHH;
— THUIIBI CTPATErui NPeIIpUATHUS;

ymemp
— pa3pabaTbIBaTh CTpATErMUECKUN TIJIaH Pa3BUTHUS IPEIIPUSITUS;
— pa3pabaTbIBaTh MEPONIPUATHUS PEATU3ALNHN CTPATEIUU TPEATIPHUSITHS;

enadems
— METOJaMM CTPaTErn4ecKoro aHaiausa;
— METOJ[aMH T10 OIpeeTIeHUI0 3PPEKTUBHOCTH CTPATETHH.

4. O0mas Tpya10€MKOCTh JUCHUILIMHBI U €€ pacnpeaejieHue

KOJINYECTBO 3a4ETHBIX EINHUIL — 5,

oO1m1ast Tpy1I0€MKOCTh TUCIUIUIMHBI B yacax — 180 u. (B T.4. ayautopHbIx yacoB — 22 4., CPC — 149
q.),

pacripesiesieHle 1o cemectpam — 4 Kypc, J1eTo, 5 Kypc, 3uma, 5 Kypce, JIeTo,

¢dbopMa 1 MecTO OTYETHOCTH — IK3aMeH (5 Kypc, 3UMa).

5. KpaTtkoe copep:xaHue TUCHMILIHHBI

Crparerndeckue npo0aemMbl pa3BUTHUS IPOU3BOICTBA U CTPYKTYpa IPOMBIIIIEHHOCTH.
Crpaterndeckoe ynpaBieHHE..

Yro Ttakoe crparerus. Karamor mpobiieM cTpaTernyeckoro pa3BUTHs MPOU3BOACTBA. TpyIHOCTH
IpY OCBOCHMH TpoIiecca BHIPAOOTKU CTPATETHH MTPOU3BOICTBA. DBOIIOIHS 33a4 U CUCTEMHBIX
pemeHuit. CTpykTypa IpoMbIIUIEHHOCTH. CTpaTerus npeanpusaTus u ee s3gpgextuBHocTs. Korma
cienyet GpopMynupoBaTh cTpareruto npeanpustis. CyTb CTpaTerH4ecKOro yrpaBieHusl.
TpakroBka Oynymero. JlonrocpoqHoe U CTpaTeErnuyecKoe MIAHNPOBAHUE. DKCTPAMIOJIALUS.
Konkypenrocrnoco6HocTs. JluBepcudukanus. YnpapieHHe Ha OCHOBE KOHTPOJIS 32 UCIIOJHEHUEM.



VYrpasneHrue Ha OCHOBE THOKHMX DKCTPEHHBIX PEIICHH.

Crparerndeckuii MapkeTHHT. CUTyallMOHHBIA aHAIIN3..

Martpuua BKI', matpuna “Jxenepan-anextpuk”. Marpuna “makKunzn”. Ananus Habopa
CTpaTern4eckux 30H. YIIpaBJIeHUe CTpaTerndeckuM Habopom. banancuposanue Habopom
CTpATETUYECKUX 30H XO35HCTBOBAHMS C pa3IMYHBIMHU )KU3HEHHBIMU IIMKJIaMH. banancupoBanue
HO3UIHHA (GUPMBI B Pa3IUUHBIX (ha3ax )KU3HEHHBIX MUKIOB. CTpaTernyeckas THOKocTb. CHHEPU3M U
BHYTPEHHSIS1 B3aUMOCBA3b. M3yueHue crparerndeckux anprepHaTuB. CTparernyeckas cerMeHTalus.
CrpaTernyeckre 30HbI XO35HCTBOBAHUS U CTPATETHUECKHE X035ICTBEHHbIE IICHTPHL. Brienenue
CTpaTern4ecKux 30H X03siicTBOBaHUs. [ pynibl, Biusiomye Ha GOPMUPOBAHUE CTPATETHU.

PopMHUpPOBaHUE CTPATETMUECKUX LI€JIeH U cTpareruu npeanpusatus. CTparerus U TeXHUYeCcKas
noyuTHKa npeanpusatus. CTparerusi BHEIIHEIKOHOMUYECKOHN S TEIIbHOCTH.

Muccus opranunszanuu. Llennoctu u nenu. OueHka u ananu3 BHemHed Cpeapl. Y IpaBieHUYECKOe
o0creoBaHNEe BHYTPEHHUX CUJIBHBIX U CIa0bIX CTOPOH Oopranu3auuu. Pucku crpareruu.
VYpaBieHue peanusaiueil CTpaTern4eckoro miaHa 1 KOHTPOJIb 3a €ro BBIIIOJIHEHUEM. Y IPaBIICHUE
1o uensM. OleHKa cTpaTerudueckux nenei. Onpeenenre BIUsHUS TEXHOJIOTUY Ha CTPaTETUI0
BeJIeHUs Jiea. BrimroueHrne TeXHONIOrnueckux (pakTopoB B GOPMYyITUPOBAHUE CTPATETHH
KOHKYpeHIIMU. Br10op mo3uiiny B KOHKYPEHIIMH BHEITHEAKOHOMHYECKOU JIeATETbHOCTH.
[IpunekarenpHocTh C3X. OLEHKa YPOBHS CTPATETHYECKUX KaUTAIOBIOXKEeHUI. OnpeneneHue
3¢ (HEKTUBHOCTH IEHCTBYIOIICH CTPATETMH BHEITHEAKOHOMUYIECKOM e TeIbHOCTH. OlieHKa
OyIylero KOHKypEeHTHOTO cTaTyca. JBOIOIMS CTpaTernu KOHKYPEHIIUU B COOTBETCTBHH C
YKU3HEHHBIM IIMKJIOM CIIPOCa, TEXHOJIOTHH, TOBapOB. Muccus opranuzanuu. Llennoctu u nemn.
Orenka u ananu3 BHentHe# Cpenpl. YpaBieHueckoe 00cae10BaHuEe BHYTPEHHUX CHIIbHBIX U
c1abbIX CTOPOH opraHu3anuu. Pucku crpareruu. YpasieHue peaau3anueil cTpaTernyeckoro
IJIaHa ¥ KOHTPOJIb 3@ €ro BBIIIOJIHEHUEM. YTIpaBiieHHe 1o 1ensM. O1eHKa CTpaTernuecKux Lesen.
Ornipezerienne BIUSIHUS TEXHOJIOTUU HA CTPATETUIO BEACHUS Jiesia. BKiIroUeHNEe TEXHOIOTHYECKUX
dakTopoB B GOpMYyIMPOBAHHUE CTPATETHH KOHKYPEHIIMH. BBIOOD MO3UIIMU B KOHKYPEHITUU
BHEIIHE3KOHOMUYECKOH aedarenbHocTU. [IpuBnekarensHocts C3X. OueHka ypoBHS
CTpaTernuecKux KanuTtanoBnoxeHuit. Onpenenenue 3¢ (HEeKTUBHOCTH ASUCTBYIOIICH CTPaTEerHu
BHEITHEAKOHOMHYECKOH eaTebHOCTH. OneHKa Oy1yIero KOHKYpeHTHOTO CTaTyca. DBOIIOUS
CTpaTeruu KOHKYPEHLIUH B COOTBETCTBUHU C KU3HEHHBIM LIUKJIOM CIIPOCA, TEXHOJIOTHH, TOBAPOB.
Muccust opranu3zanuu. Llennoctu u nenu. Ouenka u ananu3 BHenrHed Cpeapl. YpaBieHUIeCKoe
o0crenoBaHNE BHYTPEHHUX CHIIBHBIX U CIIa0BIX CTOPOH OopraHu3aiuu. Pucku crpareruu.
VYnpasienue peaar3anueil cTpaTernyeckoro mnjaaHa U KOHTPOJIb 3a €0 BHIIOJHEHUEM. Y IIpaBlIeHHE
o 1essiM. OLieHKa CTpaTernyecKux Lese.

Crpaterus u opraHu3aiMoHHas cTpyktypa. CTpaTernuyeckuii HoTeHIIuan OpraHu3aluy.
[TpoekTHpOBaHKE CUCTEM YITPABJICHHUS.

XapakTepucTuKa MpoeKTa OPraHU3alMOHHON CTPYKTYpbl. DyHKIIMOHABbHAS, AUBU3UOHHAS,
MaTpUYHasi, MHO)KECTBEHHAs CTPYKTypa. PoJib raBHOM mITab-KBapTUPHI PUPMBL. Y pOBHU
OCBEJIOMJICHHOCTHOPTaHU3allUY O MOTeHIHamne ee pa3Butus. CuibHbIC U cllaOble CUTHABI.
VYnpasnenue no ciadbiM curnanam. J[marnoctuka roropHoctu. ['paduk pazdopoca. Beioop
BapraHTOB pemnieHuil. KommnoneHTs! cuctembl. Kak BbIOpath cuctemy yrnpapieHus. J[uarnoctuka
TOTOBHOCTH CHCTEMBI. [IpOeKTHpOBaHNE U UCTIONB30BaHUE CUCTEM: PACIIpeIelIeHIE POJIel U
OTBETCTBEHHOCTH.

6. PazpabdoTunk

I'omaronoBa Tamapa MuxainoBHa, K.3.H., IOIEHT Kaeapbl MEHEI)KMEHTA U SKOHOMUKHU
obpazoBaruss ®PI'bOY BO «BI'CITY ».



