TEOPUSA MEHEJI KXMEHTA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopmupoBaHue y OyayluX ClieluaiicToB 0a30BbIX 3HAHHUM, YMEHUI U HABBIKOB 110 OCHOBHBIM
HaIPaBJICHUSM SKOHOMUKH NPEIPUHUMATEIBCKUX TPOCKTOB U MPOIECCOB UX peaTu3allui.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnuna «Teopus MEHEPKMEHTa» OTHOCUTCS K 0a30BOM 4acTH 0JI0Ka TUCLMILIMH.
OcBoeHue JTaHHOH TUCIMILIMHBI ABISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYSHHS
qucuuiuinH «McecnenoBanue CUCTEM yNPaBICHUS», «Y IPABICHNAE IEPCOHAIOM», IPOXOKACHHUS
npaktuku «I[IpakTrka mo nomyueHuo npoecCHOHANBHBIX YMEHUN U OMBITa MPO(pECCHOHATEHON
JeSITeIbHOCTH (OPraHU3a[IOHHO-YIIPABICHUECKAs ).

3. [lmanupyemblie pe3yJjbTaThl 00yUeHUsI

B pe3ynbTaTe OCBOSHHS TUCIUIUIMHBI BBITYCKHUK JOJHKEH 00J1a1aTh CIeIyIOIIMMHU
KOMIIETEHIUSIMHU

— BJIQJICHUEM HABBIKAMH HCIOJb30BaHUSI OCHOBHBIX TEOPUN MOTHUBALIMHU, JIUIEPCTBA U BIACTHU AJIs
pELIeHUs CTPATErMUYeCKUX U ONEPATUBHBIX YIPABICHUYECKUX 3a/a4, a TAKXKE [yl OpraHu3aluu
IPYNNOBOM pabOTHI HA OCHOBE 3HAHMSI ITPOLIECCOB IPYIIOBOM JUHAMHUKHU U MPUHITUIIOB
(dbopMUpOBaHUS KOMaH/bl, YMEHUE IPOBOJIUTD ayIUT YEJIOBEUECKUX PECYPCOB U OCYLIECTBIIATh
JIMAarHOCTUKY OpraHu3aiuoHHO#N KynbTyphl (ITK-1).

B pe3yJsibTaTe n3yueHus JMCUUINJIMHBI 00YYAIOUIUIACS TO0JIKEH:
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— OCHOBHBIE ATalbl Pa3BUTUS MEHEKMEHTA KaK HAYKU U Ipodeccui;

— aHAJIM3UPOBATH BCIO CJIOKHYIO COBOKYIHOCTbH (DAKTOPOB BHYTPEHHEH U BHELIHEW Cpebl U UX
BIHMSIHAE Ha (P (PEKTUBHOCTD JIESATEIHLHOCTH OPraHNU3allny;

— OCHOBHBIE OM3HEC-TIPOIIECCH B OPraHU3aIHH;

— - I0JIb30BaThCSl OCHOBHBIMU 3aKOHAMU Y IPUHIMIIAMU OPTaHU3ALMU [PU PEILICHUHT
CUTYallMOHHBIX 3a/1a4;

— OCHOBHBIE BHJIBI ¥ IIPOLIEYPbI BHYTPUOPTaHU3ALMOHHOTO KOHTPOJIS;

— IIPOBOJIUTH aHAJIU3 OPTaHU3ALMOHHBIX CTPYKTYp YIIPaBIEHUS B paMKaX IIPOCKTUPOBAHUSA U
peopranu3aluu OpraHu3aliny;

— BUJIbI YIIPABICHYECKUX PELICHUN U METOABI UX IIPUHATHS;

— OCHOBHBIMHM 3aKOHAaMH Y ITPUHIMIIAMA OPraHU3aluy [PHU PELICHUN CUTYallMOHHBIX 337134,
— TUIIBI MOTUBALINH;

— HaXOJUTh pallMOHAIBbHOE PEIIeHUE TPOOIIEMBI;

— TUIIBI BJIACTH;

ymemp

— IPUHLHUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPraHU3alnu;

— OIPEIENIATH MTOJIOKEHUE OPraHU3alMi OTHOCUTENIBHO €€ )KU3HEHHOI0 IUKIIA;

— IPUHLUIIBI LIEJIENOIAraltsl, BUABI 1 METO/IbI OPraHU3alMOHHOTO IIJIaHUPOBAHMS;

— IIPOBOJIUTH aHAJIU3 OPTaHU3ALUOHHBIX CTPYKTYp YIIPABIEHUS B paMKaX IIPOCKTUPOBAHUS U
peopraHu3aly OpraHu3alny;

— BU/JIbI YIIPABICHYECKUX PELIECHUN U METOABI UX IIPUHATHS;

— OCHOBHBIMHM 3aKOHAaMH W ITPUHIMIIAMHA OPraHU3alliy IPH PEIIEHUN CUTYAllMOHHBIX 337a4;
— OCHOBHBIE TEOPUH U KOHIICIIIIUU B3aMMOIECUCTBHS JIFOACH B OpraHU3alliy, BKIKOYas BOIIPOCHI
MOTHBAIIMH, TPYNIIOBOI THHAMUKH, KOMaH1000pa30BaHusl, KOMMYHHUKAIUH, TUAEPCTBA,
yIpaBiIeHUs] KOH(DIUKTaMU;



— TUIBl OPraHU3AIMOHHON KYJIbTYPBI M METO/BI €€ (POPMUPOBAHUS;
— TIepEIOBBIMU METOJIaMU TIAHUPOBAHUS U YIIPABIICHUS Ha JIFOOOM YPOBHE OpraHH3aIUH;
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— ponr, GYHKIIUHU ¥ 3a/1a9U MEHEKEpa B COBPEMEHHOM OpraHu3aiuu;

— ONPEIENATh TUIl OPraHU3ALMOHHON CTPYKTYPBI;

— THIIBI OPraHU3AIMOHHBIX CTPYKTYP, KX OCHOBHBIC MTaPaMETPhI U IPHHIIUAIIBI HX TPOCKTUPOBAHUS;
— Hepe[[OBBIMI/I METOJaMHU HJIaHI/IPOBaHI/ISI 158 ynpaBJIeHI/ISI Ha JHO60M ypOBHe OpFaHI/I3aL[I/II/I;

— - MTOJIB30BAThCSI OCHOBHBIMH 3aKOHAMH M IIPUHIMIIAMHA OPTraHU3aIUH PU PEIICHUH
CUTYaIlMOHHBIX 3a/1a4;

— HAaXOJWTh PAIIMOHAIBHOE PEIICHUE MTPOOIIEMBI;

— OCHOBHBIEC TCOPHH U ITOAXOJIbI K OCYIECTBICHUIO OPTaHU3alIMOHHBIX H3MCHECHHIA,

— OCHOBHBIMH 3aKOHAMH U HpI/IHLII/IHaMI/I OpFaHI/ISaI_II/II/I HpI/I peL[IeHI/II/I CI/ITyaI_II/IOHHBIX.

4. O0mas Tpya10éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4€THBIX ¢AUHUILl — 9,

oOm1ast Tpy1I0éMKOCTh TUCIUILIMHBI B yacaxX — 324 4. (B T.4. ayAUTOpHBIX yacoB — 44 4., CPC — 267
q.),

pacripeielieHie 1o ceMecTpam — 2 Kypc, 3uMa, 2 Kypc, JIeTo,

¢dopMa 1 MecTo OTYETHOCTH — 3a4€T (2 Kypc, 3UMa), 3K3aMeH (2 Kypc, JIETO).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

Pa3BuTHe MEHE)KMEHTA B ITPOLIUIOM M HACTOSIILIEM.

DBOJIOIKUS MEHEIXKMEHTA: YCIOBUS U MPEINOCHUIKH BOSHUKHOBEHHS MeHEKMEHTa. [1Ikombl
MeHeKkMeHTa. CyTh yrpaBieHUecKol nearenbHocTu. Onpenenenue ynpasieHus. OCHOBHbIE
MOHSTHS 0 PYHKIMIX yIpaBiIeHUECKol aeareiabHocTu. [Ipodeccust — menemkep. CpaBHUTEIbHAS
XapaKTepUCTHKA MEHeKepa U npeanpuauMaresns. CyImHOCTh MEHEDKMEHTA KaK COBOKYITHOCTHU
HAyKH U UCKycCTBa. MeHepkep B cOBpeMeHHoM opranu3anuu. [InanupoBanue B opraHu3aiuu.

Pa3Butue opranuzannu. 3aKOHbI OpraHU3alny.

Opranmsanus kak cucrema. Knaccudukanust opranu3zanuii. 3aKkoH CHHEPTUU. 3aKOH
UH(POPMHUPOBAHHOCTHU — YIOPSAAOYEHHOCTH. 3aKOH CaMOCOXpaHEeHHsI. 3aKOH €IMHCTBA aHaIN3a
(cuHTE3a). 3aKOH Pa3BUTHS. 3aKOH KOMIIO3UIIMK U NPONOPLIHOHAIbHOCTH. CrierupuiecKie 3aKOHbI
COLMAJIbHOM OpraHu3aIluu

Opranuzanys, KOHTPOJIb B CUCTEME MEHEKMEHTA.

OpranuzanvoHHbIe CTPYKTYpBl. THUIBI OpraHU3alMOHHBIX CTPYKTYp. Opranuszanus
B3aMMOJENCTBYS U MONIHOMOYMS. OpraHu3allMOHHOE IPOEKTUPOBaHKE. PerynmpoBanue 1 KOHTPOIIb
B CHCTEME MEHEJKMEHTA.

IIpunsiTHE pelIeHnil B TEOPUN MEHEKMEHTA.
Teopus NpuHATUSA PELIEHUI: POLECC MPUHATHS PEIIEHNI, METOBI IPUHATHS YIIPABICHUYECKUX
pemieHnit; 3¢ (HEeKTUBHOCTh YIPABIEHYECKUX PEIICHUH.

MOTI/IBaHI/IH B TCOpHHU MCHCP)KMCHTA. KOMMyHI/IKaI_[I/II/I KaK CBA3YIOIIUC MPOUECCHI B YIIPABJICHUH.
MotuBanus nesaTenbHOCTH. KOMMYHHKAITUN B MEHEIXKMEHTE: TaIbl U CTa NN
KOMMYHHUKAITHOHHOTO MPOIIecca; Coco0bl cOopa, 00padoTKH, TIepeaun U MOTyICHHS
uH(pOpMAIIUK; TIPETPabl U TPUIUHBI HeAP(HEKTUBHON KOMMYHUKAIIUU.

PykoBOACTBO: BIaCTh U MApTHEPCTBO; CTUIIb MEHEIXKMEHTA; yIIpaBleHHEe KOHPIUKTAMHU. .
['pynnoBas auHamuka. BracTe MeHekepa U KOJJIEKTUBHOE yIIpaBiieHue. Jluaepctso B
opranuzaiuu. BHyrpropranusanroHabie KOHGIUKTEL. OpraHu3alioHHas KyJabTypa.
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OpranuzanvoHHbIE U3MEHEHUS.
6. PazpaboTuuk

['omaronoBa Tamapa MuxaiiioBHa, K.3.H., TOUEHT Kadeapbl MEHEIKMEHTA B SKOHOMHUKH
obpazoBanuss ®I'bOY BO «BI'CITY ».



