METO/bI ITPUHATUS YIIPABJIEHUYECKHUX PEIIEHUM
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DOopMHUPOBAaHUE Yy CTYJEHTOB TEOPETUYECKUX 3HAHUH, IPAKTUYECKUX HABBIKOB U YMEHHI 110
BOIIPOCaM, KacaroIUMCs IPUHATHSI YIPAaBIECHUYECKUX PEILICHUI U IPUMEHEHHIO Pa3IMNYHbIX
METO/IOB B POLECCE NOATOTOBKU U PEANM3aLMN YIPABICHUECKUX PEIICHUI B PA3IMYHbBIX
CUCTEMAX.

2. Mecto aucuuninHbl B cTpykrype OITOIT

Jucuunnnza «MeToibl IPUHATUS YIPABICHYECKHX PELICHUI) OTHOCUTCS K 0a30BOM YacTH Giioka
JUCLUIUINH.

Jl1s ocBOeHMS AMCUUILINHBI «MeTOo bl IPUHATHS YIIPaBIEHUYECKUX PEIeHHI» 00ydaromuecs
UCTIOJB3YIOT 3HAHMS, YMEHUS, CIIOCOOBI NESATEILHOCTH U YCTAHOBKU, CPOPMHUPOBAHHBIE B X0/1€
U3YYEHHUs JUCLUILINH «/leoBble KOMMyHHKauun», «Co31aHUe U OPraHU3aLys MaJIoro
npeanpusTas», « DHHAHCOBOE TUIAHUPOBAHKE U OI0/PKETUPOBAHUE).

OcBoeHue JaHHOH TUCIMILIMHBI ABIIsETCS HEOOX0AUMOM OCHOBOM IS MOCIIEAYIOIIET0 N3yUSHHUSI
JuciuIuinH «VIHBECTULIMOHHBIN aHAU3», «YIpaBiIeHUE NPEANPUHUMATEIbCKUMU ITPOEKTAMUY,
«DPUHAHCOBBIN MEHEIKMEHT», «I 0CY1apCTBEHHOE PErYIMPOBAHUE MAJIOr0 OHU3HECaAY,
«HHOBallMOHHASI 1EATENBHOCTh MAJIOT0 NPeANpusiTUs», «Opranuzanus KOMMEpUYecKoi
JESITeIbHOCTH MAJIOTO NMPeInpUaTus», «OCHOBbI KOMMEpPYECKOH paboThl», «OCHOBHI YIPaBICHUS
MaJIBIMU TIPEATNPUATHIMA cheprl yeayry, «imanupoBaHue AesiTeIbHOCTH MAJIOTO MPEIIPUSTHS,
«IIpaBoBBIE OCHOBBI MAJIOTO MPEAIIPUHUMATENBCTBA», «Co31aHNE U OpraHu3alys Majaoro
HOPENIPUATHSY, «YIPABIIEHUE U3MEHEHUSAMUY, «Y IIpaBICHUE KaueCTBOM», « IKOHOMUKA U
(MHAHCHI MAJIOTO MPENIPUATUSLY, «IKOHOMUYECKas U MH(OpMaIMoHHas 0€3011aCHOCTh MaJIOro
IpeIIPUHUMATEILCTBAY, IPOXO0KACHUS NPAKTUK «IIpaKkTuKa 1o rnosy4eHuto nepBUYHbIX
npodecCHOHATIBHBIX YMEHUH U HaBBIKOBY, «IIpakTHka 1o mosy4yeHuto npoeCCUOHaIbHbIX YMEHUN
¥ OMbITa MPO(ECCHOHANBHON NeSITeTbHOCTH (OpraHU3aIIMOHHO-YIIPABICHUECKAs )»,
«[IpennunnoMHas MpaKkTUKa».

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCHMITIMHBI BHITYCKHUK JOJDKEH 00J1a/1aTh CIEAYIOIUMHI
KOMIIETEHIUSIMHU:

— BJIQZICHUEM METOJIaMH MPUHSATHUS PEIICHUH B yIIpaBIeHUU ONEPallMOHHON (ITPOU3BOACTBEHHON)
nesTenbHOCThI0 opranu3anuii (OITK-6);

— CIIOCOOHOCTBIO aHAIM3UPOBATh B3aUMOCBS3U MEXKY (QYHKIIMOHATIBHBIMHU CTPATETUAMHU KOMITAaHUH
C LIEJIBIO TIOATOTOBKK COAIaHCHPOBAHHBIX yrpaBieH4yeckux peuienuit (ITK-5);

— BJIaJICHUEM HaBBIKAMH [TO3TAITHOI'O KOHTPOJIS pean3aly OM3HeC-TUIaHOB U YCIOBUI
3aKJIF0YAaEeMbIX COTJIAllIEHUH, IOTOBOPOB U KOHTPAKTOB, YMEHHEM KOOPIUHUPOBATH JEATEIbHOCTD
VCIIOJIHUTEIIEN C IIOMOILBIO METOINYECKOTO MHCTPYMEHTApHsl pealln3alii yIPaBICHUYECKUX
penieHuii B 006JacTi (PyHKIIMOHAIBHOTO MEHEIKMEHTA JUIsl TOCTUKEHUS BBICOKOM
COTJIACOBAHHOCTH TIPH BBITIOJIHCHUH KOHKPETHBIX MPoeKToB 1 padot (ITK-7);

— TOTOBHOCTBIO UCIIOJIb30BaTh CUCTEMAaTU3UPOBAHHbBIE TEOPETUYECKUE U MMPAKTUYECKUE 3HAHUS B
00J1aCTH yNpaBJIeHUsI MaJIbIM OM3HECOM ISl OCYILIECTBIEHHS MPO(HECCHOHAIBHON AEATENbHOCTH
(CK-1).

B pe3yabrare uzy4yeHusi AMCUMIJIMHBI 00YYAIOIIMHCS JOJIKEH

3Hamb

— TCOPCTUUCCKNEC OCHOBBLI ITPUHATUSA YIIPABJICHYCCKUX pemeHI/Iﬁ;;

— ITIOHATHHHBIM arrmapaTroMm;;

— - HOCJICAOBATCIBHOCTD 3TAIIOB MIPOLECCAa TPUHATUSA YIHPABJICHUCCKOTO PCIHICHUA;;



— - QHAJIM3UPOBATh CUTYAIUIO, BKJIIOYAIOIYIO YIPABISIEMbI OOBEKT U BHEIIHIOI CPELY;;

— METOJIbI U Cpe/icTBA 00pabOTKM MH(DOPMAITUH [T TPUHATHS YIPABICHYECKUX PEIICHUI;;

— cobupath HEOOXOAMMYIO HH(OPMAITHIO;;

— aHaJIM3 BHELIHEW CPe/Ibl M €€ BIMSHUS Ha PeaTH3altio albTePHATHB;;

— pa3aMYHBIMU METOJAMH NPUHSTUS PELICHUH, C IOMOIIBIO0 KOTOPBIX B COBPEMEHHBIX YCIOBUAX
(bopMHpYIOTCS 1 aHAIM3UPYIOTCS BAPUAHTHI YIPABICHYECKHX PELICHUH.;

— OLEHMBATh APPEKTUBHOCTH MIPUHATHIX YIIPABIEHYECKUX PEIICHUI C yueTOM KPUTEPUEB U
IPAHUYHBIX YCIOBUM.;

ymemp

— METOJIOJIOTHIO MPOIecca MPUHSATHUS, pa3pad0TKH yIIPABICHUCCKUX PEIICHUH B PA3TUIHBIX
CUTYAIIHSX;

— 0COOCHHOCTH MPUHSTHS PEIICHUI B YCIOBUSX HEOTPECIICHHOCTH U PHUCKA;;

— HMCIIOJIb30BaTh MOJTyYCHHBIC 3HAHUS JIJISl OCYIISCTBICHHS aHAIN3a YIIPABICHUECKUX CUTYAIIH;;
— METOJIbI YKOHOMHUKO-MATEMATHYECKOTO MOJICITUPOBAHMUS;;

— OpraHU30BBIBaTh 00pabOTKY MHpOpMaruu Ha DBM;;

— BBIOMpATh METOJI IPUHSITHSI PEIICHU;;

— 00JIaCTH TPUMEHEHHS METO/IOB TIPUHATHS PELICHU. ;

6/1a0emb

— pa3pabaThIBaTh MIPOEKTHI U CIICHAPHUH YITPABICHUYCCKUX PEIICHUH B PA3JIMYHBIX YIIPABICHUSCKHX
CUTYyalUsIX;;

— aHAJIU3 AJIbTEPHATUB JCUCTBHIA;;

— HCTMOJIb30BaTh METO/Ibl S)KOHOMUKO-MATEMATUUYECKOTO MOJICTUPOBAHUS JJIsl TPUHSATUS
YIIPABJICHYECKUX PEILCHUI;;

— pa3IM4YHBIMU METOJAMU IPUHATHUS PELICHU, C TOMOILBIO KOTOPBIX B COBPEMEHHBIX YCIOBUAX
(bOpMUPYIOTCS U AHATTU3UPYIOTCS BAPUAHTHI YIIPABICHYECKUX PEIICHUI.

4. O0mas TpyA0€MKOCTH JUCHUILIMHBI U €€ pacnpenejieHue

KOJIMYECTBO 3a4ETHBIX SJIMHUIL — 5,

oOm1ast Tpy1I0€MKOCTh TUCIUILIMHBI B yacax — 180 4. (B T.4u. ayautopHbsix yacoB — 18 4., CPC — 158
q.),

pacmpezieieHue Mo ceMecTpam — 3 Kypc, 3uma, 3 Kypc, JIeTo,

dbopma 1 MECTO OTUETHOCTH — aTTeCTalUsl C OleHKOM (3 Kypc, JIETO).

5. KpaTkoe cogep:xanue TUCUHMILIHHBI

OcHOBBI HayKH 00 YIPaBJIEHUU U MPUHATUU PELICHUH.

VYnpaBieHueckre peleH s : TOHATHE, CYIIHOCTb,. 3 (EKTUBHOCTD, TOCIAEACTBUL. AHAIN3 3a/1a4 U
METOJIOB MPUHATHUS pelieHnl. MexaHn3M NpUHATHS yIpaBlieHdecKuX pemeHuil. Ooume
MOJIOKEHUS U TIOHATHUS TEOPUU IPUHATHS yIIpaBlieHYecKuX pemeHuid. Knaccudukarus
ynpaBieH4YecKuX peuieHuil. TpeOboBaHus, NpeabsBIIeMbIe K YIIPaBICHUYECKUM pPeIIeHUsIM. AHAIIN3
(bakTOpOB, BIUAIOLUIMX HA MPOLIECC IPUHATHS PEILICHHS.

HedopmanbsHble (kaueCTBEHHbIE) METO/IbI Pa3paOOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.
Coueranne GpopMaTbHOTO U He(HOPMATBHOTO aCTIIeKTOB B pa3paboTKe pemeHnid. JMCKycCHOHHBIE
METO/bI: accounaTHBHbBIN, Byddano, cunekTnku, 3a-npotus, Kennep-Tpero, Kpyrisiii cTo,
«OBparoBy», MeTo1 365, MO3rOBOM MITYpM, YTONMYECKAs UTPa U T.J1. AHKETHbIE METO/IbI:
BOIPOCHUK, METOJT 6-6, T€KOMIO3ULIUS, OBl AUMK, YEPHBIN SIIUK U T.J. DKCIIEPTHBIE CUCTEMBI:
Moponornueckuit ananusz, SWOT-ananu3, ananus nuepapxuii, AepeBo pemieHuit, «7C», cieHapHbIi
meron, meroa Jlenbdu u T.1. Opranuzaius CUCTEM SKCIEPTHOTO OLleHUBaHUA. TUITNYHbIE OIINOKH,
CBSI3aHHBIE C TPUMEHEHHEM He)OPMAaTIHHBIX METOIOB.



®opmanbHbIe (KOJMYECTBEHHBIE) METOIbI Pa3paOOTKU U MPUHATHS YIIPABICHYECKUX PEIICHUH.
[TonsiTrie Moenu. BO3MOXXHOCTH TPUMEHEHUST MOJISTHPOBAHUS TIPU Pa3pabOTKe U MPHHITHA
yIpaBJICHUYECKUX penieHuid. MeTopl: OalaHCcoBbIH, ['aycca, CTpyKTYpHO-()YHKKIIMOHATEHOE
MOJIeTTMPOBaHUE, rpa K N3MEHEHUS BO BpEMEHH, 3aTPaThI-BBINYCK U T.J1. Kiaccudukanus
YIpaBICHUYECKHUX 33]1a4, PEIIAeMBIX C IIOMOIIBIO SKOHOMHKO-MAaTEMaTHYECKOT0 MOICTTUPOBAHUSI.
Pemenune npoGieM pacnpeaeneHus pecypcoB ¢ IOMOIIBI0 METOIOB TUHEHHOTO
nporpammupoBaHusi. MHoxkecTBo [lapeto, npunnun 6e3yositounoct, DCA. MeTosl ceTeBoro
IUTaHUpOBaHus. Mozenu yrnpasienus 3anacamu. Teopust urp. Moaenn MaccoBOTO 00CTyKHUBaHHUS.
HMuTanoHHbple METObI. AanTanus Mojieliel K peaabHbIM YCIOBUSAM (yHKIIHOHUPOBAHUS
NPEANPUATHIA.

[TpunsiTHe ynpaBieHUECKUX PELICHHUH B YCIOBUSAX PUCKA U HEONPEIEICHHOCTH.

[TonsiTue pucka u HeonpeaeaeHHOCTH. McTrounuku puckoB B OuzHece. OIeHKa CTETIEeHN pUCKa.
MeTob1 pa3paOOTKu ¥ MPUHATHS PELICHUI B YCIOBUSAX PUCKA M HEONPEIEICHHOCTH. MeTOo bl
IPEIOTBPALLICHUS U YMEHbBILIEHUS PUCKOB.

[Tporno3upoBaHue KaKk UHCTPYMEHT pa3paOOTKU U MPUHATHUS YIPABIECHYECKUX PEIICHUH.

Posib 1 MeCTO IPOrHO3MPOBaHMS B IPUHATUH YIIPABJICHYECKUX PEILICHUN. DKCIIEPTHBIE METObI
IPOTHO3UPOBAaHUSA (METO]I CIIEHAPHUEB, POTHO3HBIX TpadoB). KommuecTBeHHBIE METOBI
IPOTHO3UPOBAHUA (METOJI CKOJIb3ALIECH CpeHEN, SKCITOHEHIIUAJIBHOE CTIIaKUBaHHE,
IIPOEKTUPOBAHUE TPEH[IA, IAPAMETPUUECKUE METO/IbI).

6. PazpaboTunk

bapmakoBa Anacracus FOpbeBHa, cTapmuii mpernoaaBareiab Kadeapbl SKOHOMUKH U MCHEKMCHTA
OI'bOY BIIO «BI'CITY»..



